CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Springfield has completed its second year of implementation of the strategic plan it created in 2015. The City has met or exceeded its goals for
many activities over both the FY17 program year and over the second year of the five year consolidated planning period.

During the 2015-2019 planning period, the City significantly advanced major initiatives with investment of CDBG and HOME funds.
See Attachment 2, CR-05 Goals and Outcomes

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year

Public Facility or

. Non-Housing | CDBG: S | Infrastructure Activities
Community . Persons
Community / HOME: | other than . 45000 28000 16000 101550
Development Assisted 62.22% 634.69%
Development | $36730 Low/Moderate Income

Housing Benefit

) Public service activities
. Non-Housing | CDBG: $
Community . other than Persons
Community / HOME: . 100000 | 10944 5240 8421

Low/Moderate Income Assisted 10.94% 160.71%
Development | $36730

Housing Benefit

Development




] Non-Housing | CDBG: $ ) Household
Community . Homeowner Housing .
Community / HOME: . Housing 0 18 0 0
Development Rehabilitated .
Development | $36730 Unit
] Non-Housing | CDBG: $
Community . o . o
Community / HOME: | Buildings Demolished Buildings 50 19 10 9
Development 38.00% 90.00%
Development | $36730
. Non-Housing | CDBG: S | Housing Code Household
Community . .
Community / HOME: | Enforcement/Foreclosed | Housing 5000 56590 1000 57800
Development . 1,131.80% 5,780.00%
Development | $36730 | Property Care Unit
) Non-Housing | CDBG: $
Community .
Community / HOME: | Other Other 1945 48945 414 39285
Development 2,516.45% 9,489.13%
Development | $36730
Non-Housing
. Community Facade
Economic . .
Development | CDBG: S | treatment/business Business 25 6 9 3
Development . o . 24.00% 33.33%
Economic building rehabilitation
Development
Non-Housing
. Community
Economic .
Development | CDBG: S | Jobs created/retained Jobs 25 14 39 8
Development . 56.00% 20.51%
Economic
Development
Non-Housing
) Community .
Economic . . Businesses
Development | CDBG: $ | Businesses assisted . 50 18 25 11
Development Assisted 36.00% 44.00%

Economic
Development




Non-Housing

. Community Housing Code Household
Economic .
Development | CDBG: S | Enforcement/Foreclosed | Housing 10 0
Development . . 0.00%
Economic Property Care Unit
Development
Non-Housing
. Community
Economic
Development | CDBG: $ | Other Other 0 0 6000 0
Development . 0.00%
Economic
Development
CDBG:
$182116
Non-
Homeless and / Tenant-based rental
. Homeless HOPWA: ) . Households
Special Needs . assistance / Rapid ] 700 389 50 209
) Special S/ ) Assisted 55.57% 418.00%
Population Rehousing
Needs HOME:
S/ ESG:
S
CDBG:
$182116
Non- /
Homeless and
] Homeless HOPWA: | Homeless Person Persons
Special Needs . ) . 5000 2351
) Special S/ Overnight Shelter Assisted 47.02%
Population
Needs HOME:
S / ESG:
S




CDBG:

$182116
Non- /
Homeless and
. Homeless HOPWA: | Homelessness Persons
Special Needs ) ] ] 1750 624
) Special S/ Prevention Assisted 35.66%
Population
Needs HOME:
S/ ESG:
S
CDBG:
$182116
Non-
Homeless and / ) . Household
. Homeless HOPWA: | Housing for People with .
Special Needs ) Housing 0 0 114 0
) Special S/ HIV/AIDS added ) 0.00%
Population Unit
Needs HOME:
S/ ESG:
S
CDBG:
$182116
Non- /
Homeless and
. Homeless HOPWA:
Special Needs . Other Other 0 0 9000 1567
) Special S/ 17.41%
Population
Needs HOME:
S/ ESG:
S




Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: $
/ HOME:

Rental units constructed

Household
Housing
Unit

0.00%

Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: $
/ HOME:

Rental units
rehabilitated

Household
Housing
Unit

50

23

46.00%

35

0.00%

Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: S
/ HOME:

Homeowner Housing
Added

Household
Housing
Unit

57.14%




Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: $
/ HOME:

Homeowner Housing
Rehabilitated

Household
Housing
Unit

100

55

55.00%

23

18

78.26%

Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: $
/ HOME:

Direct Financial
Assistance to
Homebuyers

Households
Assisted

400

157

39.25%

100

73

73.00%

Neighborhood
Stabilization
and Housing

Affordable
Housing
Public
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG: S
/ HOME:

Other

Other

350

791

226.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date




Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City relies on input received from the public in establishing its priorities and goals.

Springfield’s investment of CDBG funds is based on whether the activity falls within a City funding priority, whether the service is an eligible
activity, and whether the service or need meets a national objective. In addition, the activity must meet one of the following CDBG objectives:
(1) provide a suitable living environment; (2) provide decent housing; and (3) provide economic opportunity.

Resources are allocated to maximize the benefits to residents within target areas. While public infrastructure, parks, open space, and public
facility type projects are exclusively within targeted areas, other strategic investments are made for the benefit of low- and moderate-income
residents throughout the City. In order to meet high priority needs of the community such as job creation and economic development, it may be
necessary to invest outside low/moderate census tracts.

HOME Investment Partnership Funds (HOME) are used to rehabilitate rental housing, directly assist homebuyers, provide tenant-based rental
assistance, and produce and/or preserve affordable housing citywide.

Public investments of federal and other funds will be in direct response to priority needs that are detailed at length throughout the Consolidated
Plan. The needs were identified through consultations with community stakeholders, input directly from residents, and assessment of relevant
data and existing plans.

ESG and HOPWA funds are targeted to meet the identified needs of the eligible populations within the geographic area. For ESG, the service
area is the City of Springfield. Investments are made in accordance with relative priority and statutory spending caps. HOPWA funds are
allocated throughout the EMSA which includes the tri-county area. HOPWA funds are allocated primarily to alleviate the housing cost burden
for eligible households.



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The people served by all programs were 39% Black, 35% Hispanic, and 2% Asian, while the overall City
population is 22% Black, 42% Hispanic and 2% Asian.



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 4,192,334 3,358,412
HOME HOME 1,201,907 763,812
HOPWA HOPWA 459,193 449,037
ESG ESG 323,370 325,708
Other Other
Table 3 - Resources Made Available
Narrative

During FY 16-17, the Department of Housing and Urban Development (HUD) awarded the City of
Springfield $5,365,708.00 in entitlement funding. The City received $3,492,334.00 through the CDBG
program, $1,099,907.00 through the HOME program, $319,947.00 through the ESG program, and
$453,520.00 through the HOPWA program. Prior Year funds of $659,096.00, as well as estimated
program income totaling $152,000.00 were also available. During the program year 83.37% of CDBG
funds were used to benefit low- to moderate income persons. The majority of funding was allocated for
actvities classified as economic development, housing, public service, or public infrastructure and

facilities. Details of the services, programs and accomplishments are detailed throught the CAPER.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
Local Target Area 70 78
North End/Metro
Center 30 22

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City of Springfield continues its focus on fundamentally changing the urban neighborhoods that are
located within the Neighborhood Revitalization Strategy Area (NRSA). These communities are home to
some of the City's poorest residents and have a wealth of diversity. The residents, business owners, and
key stakeholders within the NRSA are dynamic, diverse, and eager for positive change and new
investment. The Citys' goals for the two NRSA neighborhoods are to attract and retain businesses,
increase diversity, improve opportunities, increase public safety, improve physical appearance of
neighborhood, assist homeowners to preserve their housing, improve neighborhood facilities, and
improve appearance and appeal of existing apartment buidlings.



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During FY 16-17 the City of Springfield attracted and utilized significant non-entitlement funds.
The sources of these funds include other federal grants, local and state bonds, resources from
numerous State agencies, private foundations grants and private financing. Other sources of
funds utilized during FY 16-17 US Dept of HUD - Disaster Recovery $523,370.80, National
Disaster Recovery $305,853.31, NSP $118,240.98, and CoC Program $2,940,984.50. State
Funding Chapter 90 $2,689,430.12, PARC $701,300.00, and Heartwap $566,975. The Union
Station Project uses a combination of Federal, State and City funding. $26,006,008.00 was
expended in FY17.

The City is exempt from the HOME match requirement. Vendors and service providers provide
the required ESG match. As a component of their application and monthly reports, each
provider must detail their matching funds. Resources include Department of Child and Family
Services, RAFT, Department of Transitional Assistance, DHCD, Department of Mental Health,
MA Housing, and Private financing.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

[elNeolNeolNolNe]

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end of
reporting period

$

105,072

105,072

61,426

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 758,195 0 0 0 758,195 0
Number 3 0 0 0 3 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 170 127
Number of Non-Homeless households to be
provided affordable housing units 154 204
Number of Special-Needs households to be
provided affordable housing units 114 82
Total 438 413

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 284 319
Number of households supported through
The Production of New Units 1 3
Number of households supported through
Rehab of Existing Units 53 18
Number of households supported through
Acquisition of Existing Units 100 73
Total 438 413

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City used HUD Consolidated Plan funds to assist 413 households, which is 94% of the goal for the
year. The City provided affordable housing to 127 homeless households, 75% of the goal. The City has
been decreasing its investment in HOME tenant-based rental assistance, which has impacted this

number. This reduction is being made to increase the amount of HOME funds available for affordable
housing rehabilitation/production. The City has decreased the number of households in this program
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through attrition, while working to increase other rental assistance programs for the same population,
particularly through increased CoC Program funds.

The City produced more new units than originally planned because this year's number included projects
initiated in the previous year. The City fell short of its goal for rehabilitation of existing units because
none of its multi-family rental rehabilitation projects were completed by the end of the fiscal year.
However, a project for this fiscal year is just completing after the end of the fiscal year and will be
included in next year's report.

The number of units acquired reflects funding for households to purchase homes. The City set a goal of
100 homes a year based on a plan to provide $2500 per unit. However, the City has found this amount
to be inadequate and is instead providing $3000 per unit. The difference has reduced the number of
households assisted per year.

Discuss how these outcomes will impact future annual action plans.

The City does not plan changes to future annual action plans based on these outcomes.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 11 32
Low-income 1 9
Moderate-income 6 61
Total 18 102

Table 13 — Number of Households Served

Narrative Information

The activities covered by the numbers in this table are tenant-based rental assistance, emergency
homeowner repair, homownership production, multi-family rehabilitation, and first-time homebuyer.
Extremely low-income households most often receive tenant-based rental assistance and emergency
home repairs, while first-time homebuyers are most likely to be first-time homebuyers. During this year,
the City did not complete any multi-family rehabilitation projects, which are most likely to serve
extremely low-income and low-income households.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The homeless Continuum of Care's very strong outreach capacity is indicated by the progress made over
many years in reducing our street population, which was only 22 in the City of Springfield at our most
recent point-in-time count in January 2017. Our outreach providers know our unsheltered homeless
population and work actively to engage them in housing solutions. Outreach is conducted throughout
Hampden County by Eliot Community Human Services (funded by the PATH program), Mercy Medical
Center’s Health Care for the Homeless program, Behavioral Health Network, the Mental Health
Association, and the Veteran's Administration, all of whom coordinate with local emergency rooms and
the Springfield Police Department.

Outreach workers assess unsheltered homeless people using a standardized assessment (the
Vulnerability Index-Service Prioritization Decision Assistance Tool, or VI-SPDAT) and add names of
chronically homeless individuals to a by-name list, which providers use to match individuals to low-
demand housing units, coordinated during twice-per-month case conferencing meetings.

The CoC is participating in the national Built for Zero campaign (led by Community Solutions), using
data-driven strategies to end chronic and veteran homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Springfield Hampden County CoC conducts an annual point-in-time count, shelter/housing
inventory, and a gaps analysis to analyze the need for inventory. The gaps analysis indicates that
Springfield has sufficient emergency shelter beds and sufficient transitional housing.

In FY16-17, the City provided funds to Friends of the Homeless, which provided shelter to 1053
unduplicated individuals over the course of the year, and the YWCA, which provided shelter to 202
people (individuals and families) that had experienced domestic violence. Additional emergency shelter
capacity in the City is maintained by the Springfield Rescue Mission, which is privately funded and
operates a 40 bed seasonal shelter. The state of Massachusetts funds over 300 units of family shelter in
Springfield, and expands capacity through use of motels when those units are full. In FY16-17, the state
improved diversion and rapid rehousing placements which eliminated the need for the state to use
motels for emergency shelter.

The City and nonprofits operating in the City have shifted programs that provide transitional housing to
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permanent supportive housing and rapid rehousing models, based on evidence that these models are
more effective in ending homelessness. In FY16-17, the Springfield/Hampden Countinum of Care funded
Gandara Center to operate a small transitional housing program for youth, and both the YWCA and HAP
Housing operate transitional housing programs for victims of domestic violence. There are also several
privately-funded transitional housing facilities in the City, including programs operated by the Rescue
Mission, the Bi-Lingual Veterans Outreach Center, and Holy Redeemer Cathedral Ministries.

Over the last several years, the City has been able to expand the number of rapid rehousing placements
provided. These placements include provision of rental assistance and supportive services on a time-
limited basis to help individuals and families” becaome stabilized and work on increasing their incomes
so that they can support rental payments on their own.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The CoC sponsors a monthly meeting of police, crisis team workers, emergency room staff, and staff of
behavioral health programs to coordinate referral of vulnerable persons who are in and out of systems
of care to appropriate housing and service alternatives. Separately, the CoC's primary youth provider,
Gandara, coordinates closely with the state foster care and youth services agencies to coordinate
housing for youth coming out of those systems of care.

Homelessness prevention resources are targeted to those who are most at risk of homelessness. The
Tenancy Preservation Program (TPP) assists households where behavioral health issues are causing
eviction, by bringing in the resources to improve the issues leading to lease violations. TPP is funded by
the state of Massachusetts, and City of Springfield ESG funds. Catholic Charities is funded with
Springfield ESG funds to provide prevention funds and housing stabilization services to low-income
households in the eviction process.

The CoC coordinates with other agencies to make sure that homeless households apply for and receive
mainstream benefits for which they are eligible. In particular, the CoC works closely with Mercy
Hospital/Health Care fior the Homeless to ensure that individuals are enrolled in Medicaid and receive
health care benefits.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Springfield-Hamden County CoC has focused attention and resources into creation of permanent
supportive housing for both individuals and families, and targets all of these units to the chronically
homeless using a Housing First/low demand model. The CoC continues to identify resources for creation
of additional permanent supportive housing. The CoC has a coordinated entry system that targets
permanent supporitve housing to those with the longest histories of homelessness and the greatest
service needs. The CoC has partnered with the Springfield Housing Authority to increase the number of
permanent supportive housing units available.

The CoC has created a rapid rehousing system over the past several years, which is effective in quickly
moving homeless families and individuals with some sufficient level of income into permanent
affordable housing. The City of Springfield allocates a substantial amount of ESG funds to rapid
rehousing. CoC providers also receive CoC funds and state ESG funds for rapid rehousing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Springfield and the Springfield Housing Authority partnered to be funded for and carry out a
Choice Neighborhoods Planning project, which was focused on an obsolete public housing project,
Marble Street Apartments, and the distressed neighborhood in which the project was located. Through
the planning process, the residents and neighborhood decided that, given the very large concentration
of federally-subsidized privately-owned housing in the South End, the goal was not to replace Marble
Street Apartments, but instead to assist occupants to move from the neighborhood. The City and SHA
worked together over the past year to implement the neighborhood transformation plan.

SHA has continued to expand its stock of handicap-accessible units through construction of four new
handicap-accessible units in the past year.

The City provided CDBG funds to thr Springfield Housing Authority to assist in development of on-site
computer labs at four family public housing developments.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

SHA encourages public housing residents to become more involved in management through the
following:

o Aresident member of the SHA Board of Commissioners
o A staff member from the Resident Services Department who is assigned as a liaison to tenant
councils to assist in strengthening their operations and activities

Cooperatively working with tenant councils and outreach to developments without councils to
invite their participation as members of the Resident Advisory Board (RAB)

Outreach to residents to encourage the formation of new tenant councils

Encouragement of tenant council presidents to attend annual conferences of the MA Union of
Public Housing Tenants (state tenant advocacy agency)--SHA funds their conference and travel
costs

Actions taken by the SHA to promote homeownership include:

e Provision of information and referral to homeownership classes to all tenants paying flat rent
e Provision by the Resident Services Department of financial literacy classes for residents, which
include a component about homeownership and referral to first-time home buyer classes
e QOperation of a Homeownership Program which supports and counsels Section 8 participants

about how to use a voucher to become a homeowner
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Actions taken to provide assistance to troubled PHAs

The Springfield Housing Authority is not designated as troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City does not have in place these types of policy barriers to affordable housing, and has affordable
housing units in every neighborhood of the City. However, Springfield has collaborated with the Pioneer
Valley Planning Commission to create a regional housing equity assessment and a regional housing plan,
and these documents identified these types of barriers in many of the areas surrounding Springfield. The
City serves on the regional planning committee's Inclusive Communities Task Force as it attempts to
identify ways to remove or ameliorate these barriers throughout the region. Over the past year, the
Inclusive Communities Task Force has provided outreach and education to communities about how to
undertake small-scale affordable housing development, in order to address the objection of many
communities that large developments overwhelm small communities.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The greatest obstacle to meeting the needs identified in the plan is the lack of resources needed to do
so. The City strives to maximize the resources it has, through targeting and efficient programming, and it
attempts to increase the resources available to address the needs. The City’s attempts to increase
resources will include:

e Application for competitive grant funding

e Partnership with the private sector to achieve community goals

e Assistance to nonprofit agencies and private partners to enable them to compete for
government and private funds

e Advocacy with state administration and local legislative delegation to increase state support for
priority City projects and initiatives

The City is using a $17 million National Disaster Resilience grant to support multiple resilience activities
throughout the City's low-income neighborhoods.

The City’s response is also limited by restrictions placed on available funding sources. Most significantly,
restrictions on the use of CDBG funds make it difficult for the City to use these funds more broadly for
job creation and job training, which are critical needs in the City.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Specific actions the City took to evaluate lead-paint hazards included:
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e (City Code Enforcement inspections, which evaluate potential hazards in units where children
under six reside and enforce remediation in compliance with Massachusetts lead laws

e Mandatory pre-rehabilitation lead testing including soil samples for all HOME-funded project-
based homeownership and multi-family production programs

Specific actions to reduce the number of housing units containing lead-based paint hazards included:

e Aggressive enforcement, including—as necessary—legal prosecution of property owners who
fail to comply with orders to remediate hazards

e Mandatory remediation within rehabilitation specifications for all project-based and multi-
family projects

o Referral of property owners to state-funded lead abatement programs

e Launch of the City's Healthy Homes Rehabilitation Program, funded with CDBG-NDR funds,
which provides whole-house rehabilitation and includes lead paint remediation

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Springfield has a very high poverty rate: 30% of its residents have incomes below the poverty rate set by
the Office of Management and Budget ($28,290 for a family of four in 2017). Forty-four percent of
children under 18 live in poverty, placing the city among those with the highest rates of child poverty in
the nation.

There is a strong correlation between literacy rates (early childhood education, K-12, and adult
education) and the incidence of poverty. Many poor families are headed by parents who have not
finished high school, and cannot compete for better-paying jobs. In Springfield, 24% of adults age 25 and
over have not completed high school or earned a GED; only 18% have earned a bachelor’s degree.
Without further education, many low-income parents are unlikely to earn incomes that will support
their families.

The City's anti-poverty efforts focus on three broad categories: increasing education and literacy;
increasing employment and training opportunities; and increasing household assets.

Many low-income adults lack the education and English language proficiency needed to support their
efforts to attain self-sufficiency. In order to assist individuals in overcoming these barriers, the City
allocates CDBG funds to Adult Basic Education, GED and English Language classes. In FY 16-17, the City
funded adult education programs at New North Citizens Council, The Gray House and the YWCA, serving
a total of 221 people.

Within Springfield, there is a mis-match between the jobs available and the skill levels of local residents;
the problem is even more pronounced with regard to youth. In FY16-17, the City used CDBG funds to
support education, employment and job training opportunities for at-risk persons in the YWCA
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YouthBuild Program, DevelopSpringfield and New North Citizens Council Hands in Labor; benefitting 163
low income persons.

The City has a well-developed Section 3 program, which it uses to connect low-income residents and
businesses that employ these residents to employment in development projects.

Homeownership is a long-term intergenerational strategy for asset-building. The City supports
homeownership through its downpayment assistance program, which assisted 73 households purchase
homes in FY16-17, and through its affordable homeownership development program. The City
developed three homeownership home in FY16-17, and has three more homes under contract to be
developed in the upcoming year.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In FY14 and FY15, the City undertook a comprehensive planning process directed toward increasing the
City’s resilience to the expected impacts of climate change. This work has incorporated extensive inter-
departmental cooperation and planning, as well as frequent and ongoing community engagement. The
planning effort has led to numerous policy and legislative changes that are being enacted. The planning
effort has improved the City’s ability to respond to cross-sector issues, has improved the City's hazard
mitigation planning, and has led to creation of a city-wide Climate Action and Resilience Plan, which was
released in June 2017.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City works to enhance coordination between public and private housing, health, and social service
agencies through multi-disciplinary/multi-agency task forces and teams that focus on particular issues or
neighborhoods. Some of these teams that have been active during FY16-17 are: The Healthy Homes
Collaborative; The Springfield Food Policy Council; the Springfield/Hampden County Continuum of Care;
the Buy Springfield Now committee; the Closing the Achievement Gap Initiative; the Old Hill
Collaborative and four neighborhood-based C3 public safety initiatives.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City funded the Massachusetts Fair Housing Center, the region’s fair housing education and
enforcement center. Massachusetts Fair Housing Center accepts housing discrimination complaints and
provides free legal assistance to people who have been victims of discrimination.

Springfield’s Office of Housing provides fair housing materials to the public, in English and Spanish, and
displays fair housing posters to inform residents of their fair housing rights.
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The City provided homebuyer assistance to 73 income-eligible first-time homebuyers purchasing homes
within the City in FY16-17. The program is frequently a tool that enables people of color to purchase
their first homes; in 2016-2017, 67% of assisted households were Hispanic, 16% were African-American,
and 16% were non-Hispanic white. The City’s homebuyer assistance program may be used in any of the
City’s seventeen neighborhoods. Within the City, there are only three neighborhoods in the City whites
make up more than 60% of the population (Indian Orchard 66%, Sixteen Acres 71%, and East Forest Park
84%). These neighborhoods are well-represented among locations for first-time homebuyers receiving
assistance from the program.

All housing units developed or rehabilitated with HOME or NSP assistance are required to be marketed
to those persons least likely to apply.

The City provides homebuyer education classes in Spanish. The class includes components addressing
fair housing component and predatory lending.

The City has committed to spend over 95% of its $22 million CDBG-DR grant in low-income
neighborhoods that are made up predominantly of persons of color. The City has been awarded $17
million CDBG-NDC funds that are programmed for the same neighborhoods.

All rental rehabilitation funded by the City results in lead-safe housing. In 2017, the City launched its $5
million NDR- funded Healthy Homes program, a comprehensive housing rehabilitation program which
will include lead remediation for all enrolled units. The program is targeted to the Six Corners and
Memorial Square neighborhoods, both of which are Racially/Ethnically Concentrated Areas of Poverty.

The Springfield Housing Authority has hired a Section 8 Housing Voucher mobility counselor.

The City is an active member in the Pioneer Valley Inclusive Communities Task Force.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Most community development projects are implemented by CD staff, with internal monitoring via the
Integrated Disbursement and Information System (IDIS) project reports, and strong internal procedures.
For these projects and others implemented by City departments (such as public works), the CD staff fully
understands and incorporates program requirements.

A comprehensive system has been developed by CD for subrecipients in order to insure compliance with
program and budget requirements. These subrecipients are usually implementing a social service or
housing program. OPED has contractual agreements with subrecipients of the program funds that
require compliance with programmatic statutes and regulations. OPED is responsible for ensuring that
subrecipients comply with all regulations governing their administrative, financial and programmatic
operations and confirm that the subrecipients are achieving their performance objectives within the
contractual schedule and budget and performance measurement system. Per HUD’s recommendation,
OPED utilizes a coordinated project monitoring process, including coordinated fiscal and program on-site
monitoring visits.

Main program files for CDBG-funded programs and projects are maintained within CD’s central file
system, but the programs and projects are managed by program delivery staff within their respective
departments. The Community Development Director of Administration and Finance has primary
responsibility for long term compliance with program and comprehensive planning requirements. In
addition, CD staff oversees the fiscal monitoring of all activities funded through CDBG, HOME, ESG and
HOPWA. CD monitors CDBG contracts with organizations, and inter-departmental agreements with
other City departments.

The CD Administration Division maintains a master contract schedule to track the dates and results of
monitoring for all subrecipients. The schedule measures against six factors:

RISK FACTOR 1: Subrecipient is new to the program

RISK FACTOR 2: Turnover of key staff

RISK FACTOR 3: Prior compliance or performance problems

RISK FACTOR 4: Subrecipient is carrying out a high risk activity (e.g. economic development)

RISK FACTOR 5: Multiple CDBG Contracts for the first time
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RISK FACTOR 6: Reports not turned in on time

Any contract not included in the program monitoring schedule is subject to "bench monitoring." This
process involves contract scope review and review of monthly report forms and monthly narratives
submitted by the subrecipient.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City's Participation Plan is designed to encourage citizens to participate in the development of the
Consolidated Plan, Annual Action Plan, substantial amendments to the Consolidated Plan, and CAPER
Performance Reports. As described in the plan, the City encourages the input of low moderate income
residents by (1) outreach to the public through mailings, (2) conducting a series of public hearings at
various stages of the planning process, (3) creating a system to accept and respond to written comments
from the citizens.

To ensure participation among low/moderate income residents, public hearings are held in areas where
funds are mostly to be spent and to public housing residents.

The City makes information available and accessible to all interested parties. All information is provided
in English and Spanish.

In order to publicize the public hearings, the City mailed a flyer to the individuals and organizations
listed on the Office of Community Development's mailing list, posted the flyer on the City's Community
Development website, printed advertisements in the Neighborhood Plus section of the Republican,
LaVoz, Spanish newspaper, and legal notices were published in the Republican in both English and
Spanish.

The CAPER for the fiscal year that commenced on July 1, 2016-June 30,2017(FY16-17), was posted online
and available for public review from September 11-September 25, 2017and a public hearing was held on
September 13, 2017at 5:00 pm, at Springfield City Hall, Room 220. During the review period copies of
the DRAFT CAPER were available at the following places:

e Office of Planning & Economic Development, 70 Tapley Street
e  Office of Housing, 1600 East Columbus Avenue
e City of Springfield, City Library, 220 State Street
e http://www.springfieldcityhall.com/cos/services/deptcd.htm
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An announcement about the hearing and the availability of the DRAFT document was published in
English and Spanish in the Springfield Republican on August 28, 2017; the Local Section, Neighborhoods
Plus, of the Republican on September 6, 2017 and in the Spanish Newspaper, LaVoz on September 8,
2017. A flyer was mailed to persons and organizations included on the Office of Community

Development's extensive mailing list. The advertisement also solicited written feedback from Springfield
residents.

There were no questions or comments received on the DRAFT CAPER during the comment period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City does not plan to make changes to its objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The City completed on-site monitoring for all properties scheduled for monitoring this year: BC
Cumberland Homes, Belle Franklin I, Belle Franklin Il, Cathedral Hill Apts., Center City, City View
Commons |, City View Commons Il, Colonial Estates, FOH Worthington House Campus, Forest Park
Condos, Hampden Affordable Housing-YMCA, Hunter Place, Jefferson Park, The Kenwyn, Liberty Hill
Coop, Maple High Apartments, Mason Wright, Mental Health Association's TBRA units, Memorial Parish,
Museum Park I, New Court Terrace, Northern Heights, Outing Park I, Outing Park I, Pynchon |, Pynchon
II, Quadrangle Court, The Rainville, St. James Manor, Spring Hill Apartments, Spring Meadow Apts.,
Tapley Court, and Worthington Commons.

No violations or concerns were identified at any of the projects, with one exception. Monitoring
detected some HQS violations in some TBRA units operated by the Mental Health Association. The City
has required that repairs be made, and is following up with re-inspections.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City's population is 42% Hispanic, 34% non-Hispanic white, 19% Black, and 2% Asian. The population
served by HOME programs in the last fiscal year was 53% Hispanic, 14% non-Hispanic white, 33% Black,
and 0% Asian.

This data indicates that affirmative marketing campaigns are successfully reaching people of various
races and ethnicities.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City of Springfield recorded $105,072.43 program income during the 2016-2017 fiscal year. Of the
$105,072.43, $17,873.00 are recaptured funds and $87,199.43 is program income.

A total of $34,926.86 was used for the First Time Homebuyer program. Fifteen homebuyers were
assisted. Ten homebuyers were Other Multi-racial; one was extremely low income, three were very low
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income, four were low income and two were low/mod income- IDIS #4818, 4812, 4810, 4766, 4816,
4794, 4795, 4793, 4814, 4815. Three homebuyers were White; one was low income and two were low-
mod-IDIS #4765, 4768, 4811. Two homebuyers were Black; both homebuyers were low income-#4808,
4817. 561,425.63 was used for Tenent Based Rental Assistance IDIS #4734, #4725, #4809. The final
$8,719.94 was used for HOME administration, IDIS #4735.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City has provided funding for redevelopment of the following projects in this fiscal year: Memorial
Square (40 affordable units), which was completed at the end of the fiscal year and will be closed out
and reported on in next year's CAPER.

The City is using NSP, CDBG-DR and NDR funds to create affordable housing. NSP is funding affordable
homeownership and rehabilitation of multi-family rental housing; CDBG-DR is being used to create
affordable homeownership; and NDR is being used for rehabilitation of rental and homeowner housing.
In FY16-17, the City created 3 affordable homeownership units, and has contracted to produce another
3 affordable homeownership unis in FY17-18.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to

prevent homelessness of the individual or family; tenant-based rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or

family 90 65
Tenant-based rental assistance 24 24
Units provided in permanent housing facilities

developed, leased, or operated with HOPWA

funds 0 0
Units provided in transitional short-term housing

facilities developed, leased, or operated with

HOPWA funds 0 0

Table 14 - HOPWA Number of Households Served

Narrative

Springfield is the grantee for entitlement HOPWA funds for the Eligible Metropolitan Statistical Area
(EMSA) of Hampden, Hampshire and Franklin Counties. The City implements the HOPWA program
through four subrecipients: New North Citizens Council, River Valley Counseling Center, Cooley
Dickinson - A Positive Place, and the Center for Human Development's HIV/AIDS Law Consortium.

In FY16-17, recipients of HOPWA funding served 249 unduplicated households. The funded agencies
provided Tenant-Based Rental Assistance (TBRA) to 24 households; Short-Term Rent, Mortgage, and
Utility (STRMU) Assistance to 65 households; housing information to 50 households and supportive

services to 110 households.

Over 40% of funds are used to provide Tenant-Based Rental Assistance or Short Term Rental, Utilities or
Mortgage Assistance. The rest of the funds go to supportive services, including Rental Start-Up (first, last

and security deposit) and legal assistance related to housing issues.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information

Recipient Name SPRINGFIELD
Organizational DUNS Number 073011921
EIN/TIN Number 046001415
Indentify the Field Office BOSTON

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name

Springfield CoC

Prefix 0

First Name Geraldine

Middle Name 0

Last Name McCafferty

Suffix 0

Title Director of Housing

ESG Contact Address
Street Address 1

Office of Housing

Street Address 2 0

City Springfield
State MA

ZIP Code -

Phone Number 4138865014
Extension 0

Fax Number 0

Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

gmccafferty@springfieldcityhall.com
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2016
Program Year End Date 06/30/2017

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

o|Oo|O| o

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 17 — Household Information for Rapid Re-Housing Activities

o|o|O| o

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

o|O|O|0O| O




4d. Street Outreach

Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

| O|O|O|O| O

Table 21 — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other

Missing Information

Total

ol OoO|O0|O|O| O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of Domestic
Violence

Elderly

HIV/AIDS

Chronically Homeless

elNeolNeolNe]

[elNeolNolNe]

o|Oo|O| o

o|Oo|OoO| o

Persons with Disabilities:

Severely Mentally
11

Chronic Substance
Abuse

Other Disability

Total
(Unduplicated if
possible)

Table 23 — Special Population Served
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 56,575
Total Number of bed-nights provided 54,812
Capacity Utilization 96.88%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The City and the CoC have collaborated to update performance standards for ESG projects.
The performance standards that have been set for ESG programs are as follows:
Utilization rate: 100%
Targeting for literally homeless (for rapid rehousing programs): 100%
Average length of stay (for emergency shelter programs) 30 days or 5% improvement over prior year

Exit data captured: Prevention - 90%,; Individual shelter - 35%; Family shelter - 75%; Rapid rehousing -
90%

Exit to permanent housing: Individual shelter - 20%; Family shelter - 60%; Rapid rehousing - 90%
Receipt of non-cash benefits: For family shelter and rapid rehousing: 90%

Missing data elements: For prevention and family shelter - no more than 3%; all others - no more than
5%

Timely invoicing: monthly
Grant spend-down: at least 90%

All programs performed satisfactorily, although not all were able to meet all performance goals. Each
program has been provided a report card which indicates areas where improvement is needed.
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 90,980 94,125 127,736
Subtotal Homelessness Prevention 90,980 94,125 127,736

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 119,426 125,318 105,226
Subtotal Rapid Re-Housing 119,426 125,318 105,226

Table 26 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Essential Services 0 0 0
Operations 68,582 65,168 68,750
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 68,582 65,168 68,750

Table 27 — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Street Outreach 0 0 0
HMIS 0 0 0
Administration 22,907 24,447 23,996
Table 28 - Other Grant Expenditures
11le. Total ESG Grant Funds
Total ESG Funds Expended 2014 2015 2016
301,895 309,058 325,708
Table 29 - Total ESG Funds Expended
11f. Match Source
2014 2015 2016
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 1,758,428 1,042,152 1,021,444
Local Government 0 0 0
Private Funds 60,410 62,000 60,910
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 1,818,838 1,104,152 1,082,354
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2014 2015 2016
Expended on ESG
Activities
2,120,733 1,413,210 1,408,062

Table 31 - Total Amount of Funds Expended on ESG Activities
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07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE
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PART II: SUMMARY OF CDBG EXPENDITURES

03 DISBURSFMENTS OTHER THAN SECTICN 108 REPAYMENTS AND PLANNING/ADMINISTRATION
12 ADJUSTMENT TO COMPUTE TCTAL AMOUNT SUBJECT TO LOW/MCD BENEFIT
11 AMOUNT SUBIECT TO LOW/MOD BENCEIT {LINZ 09 - - LINE 12)
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18 EXPCNDED FOR LOW/MOD MULTI-URLT HOUSING

19 DISBLRSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMEMT TO COMPUTE TCTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CEDIT {SUM, LINES 17 20)

72 PERCENT LOW/MOL CRESLI (1IN= 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

21 CUMULATIVE NE " EXPENDITURES SUBZECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENRETURES BENELLLING FOW/MOL PERSONS

26 PCRCCNT GENCFIT TC LOW/MOD PERSONG (LINE 25/LINE 24)

PART 1V: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSLD IN IDIS FUR PUBLIC SERVICES

2B 75 UNLIQUIDATED OBLIGATIONS AT CHD OF CURRCNT PROGRAM YLAR
29 PS LN TQUIDATED OBLICATIONS AT END OF PREVICUS PROGRAM YCAR
a0 ARIUSTHENT TO COMPUTE TOTAL FS CBLIGATIONS
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33 PRIOR YEAR PROGRAM INCOME

39 ADJUSTMLNT 10 COMPUIE 1O1AL SUEIECT 10 PS CAP

35 TOTAL SUBJCCT TO 6 CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBELICATED FOR P§ ATTIVITIES (LINE 31/LINC 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

DISBURSED IN IDIS FOR FLANNINGADMINLS TRATION

PA INETQUIDATED OBLICATIONS AT CHD OF CLRICNT PROGRAM YCAR
PA UNLTGUIDATED ORI TCATIONS AT FHD OF PREVIOUS PROGRAM YEAR
ADSTMENT TO COMPUTE TOTAL PA OBLIGATICNS
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CURREN | YZAR PRCGEAM INCOME
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PERCENT FUNDS QELIGATED FOR PA ACTIVITIES (LINE 41/LING 45)

w
~

3
3
4
4
4‘
4.
4
4
4

P S TR S i e S e R -1

.00
3,492,331,00
0.00

u.0
212,204.94
.00

0.00

0.00

0.00
3,704,538.94

2,549,169.98
0.00

2,545, 169,98
732,365.67
o.on

0.00
3,781,535.65
423,002.79

0.on

0.00
2,125,249.92
o0.on
2,125,219.92
83.37%

PY: 2014 PY: 2015 PY: 2016
3.061,198.37
2,697,937.59

38.13%

£38,237.35
0.00

0.00
(129,621.57)
508,615.87
3,492,331.00
200,885.10
0.0
3,702,719.10
13.74%

737,305.6¢
0.00

0.00

0.La
732,305.67
3,492,331.00
212,204 44
0.00
3,704,538.44
19.77%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

e st and Information Sy
PR26 - CDBG Financial Summary Report
Program Year 2016
SPRINGFICLD , MA

Report retumec no data.

Report relumee ne data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDISProject IDIS Activity youenet  Activity Name . et IvansieanE
2015 47 4691 5994780 Llsposition 02 LMA $13,233.96
2015 17 4691 6007460 Cisposition 02 LMA $1,312.96
2015 a7 4691 6074511 Cispusilion 02 LA $1,051.82
2015 47 4691 6034825  Cisposition az 1 MA 5252.19
2016 17 4081 6049141 Dispositict 02 LHA $1,242.05
65 47 4691 BOSS7S0  Blspnsition 0z LMA $4,092.69
2015 47 4691 6066237  Disposition 2 1194 $1,103.82
02 Matrix Code $23,094.69
2014 n 4288 5989855  Park Reconslructicn 03 LA $15,735.78
20135 44 4621 5984051  Boys & Girls Family Cenler 03 LMA 416,665 €7
2015 49 4624 5984051 Qhildran’s Stady Huie Lik] LMA $4,600.00
2013 19 4624 BONGTIE  (hildren's Stady Home a3 LA $3,450.00
2015 449 4798 60R5636  Greater Nows Life Chrstian Center- Roof Repair 03 LA $25,000.C0
M3 49 AB0S 6055597  YWCA- Bnile-fHot Waler Replacement 02 Lran $10,000.C0
016 48 4B5Y 6074408  Pipe Wrench Dreams 03 1 MA $5,000.C0
03 Matrix Code $83,452.95
2015 49 4706 6065532 Loys & Girls Family Lenter- Hlectrical Lpgrades 030 LMc $20,000.C0
03D Matrix Code $20,000.00
2016 51 ARR? AO4G°41  Mary Lynch Park 03F LMA $20,650.C0
03F Matrix Code $20,650.00
/015 52 418€ 59638HC  Strests & Sidewalks 31 LMA $19,504.24
o3L Matrix Code $19,904.34
2015 19 430C 6047-H7  Moris Professlonal Childcare- Playcround Fruiprrent (1] LIC 510,000.00 |
2015 a9 4802 604738C  Springficld Pattners far Cammurity Artinn- Renovations & 03M LMc 511.950.€0
Repairs fe the Childrare Center Z k2
215 49 4802 G055507 sl lg}ﬂnld Parmer for Commurity Action- Renovations & 0ZM LMc S6.427.69
Repairs tc the Childcare Center ¥
03M Matrix Code $28,387.59
211 15 4295 G028BY¢  Clearance & Deme [V LA $403,000.00
2013 14 463 5994740 Clearance & Dame/Program Delivery 04 LMaA 59,490.61
2015 45 ARAG ENN74RC  Clearance & Dang/Program Delivery 04 LMA $397,680.72
2013 15 AGHS 6024511 Clearance & Danc/Prugram Delivery 04 LA {944.15
2015 15 469¢ 6034825 Clearance & Domo/Program Delivery 04 LA 452,10
2015 45 Abye 699141 Clearanre & DernuyfProgram Delivery 04 LA $1,041.60
2015 45 A6HE 605525C  Clearance & DemoyProgram Delivery 04 LA 402,24
2013 45 46T oUso2ds  Clearance & Demo/Program Delivery [V LA $46.13
04 Matrix Code $R13,057.81
2015 34 4462 593139 YouthCuild 0s LMC 43,860.00 |
2015 27 46/1 L99478C  Parenting & Lifeskills Suppait 05 LMC £893.80
M5 27 1671 6034875 Parenting & Lifeskills Suppart 05 LMC S$B33.40
05 Matrix Code $5,587.11
2015 14 4654 5094780 Sonlor Canter-Hungry Hill 054 1M sH50.00
2015 14 4651 GOO74GC  Senior Center-Hungry Hill 05A 1MC 5421.96
2015 14 4654 6034825 Senlor Center-Hungry HIl 05A LMC 5290.99
015 11 4654 6049141 Senior Centcr-Hungry Hil 054 LML $1,765.00
05 19 4654 6035750 Senior Conter-tungry HIl 05A LMC £800.00
2015 21 AGRY GNN7460  Senine Center Pine Poin. Q5A LMC 45,000.00
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05A Matrix Code $8,327.95
2015 7 4647 6024501 Disabllty Resaurees 05R IMC 51,660.55
20145 7 1617 6019111 Disubilly Resources 0se LMC 51,380.12
2016 9 4061S 6031325  Camnp CASA 058 LMC $5,000.00
2015 18 4658 5999760 Camp Stas/Camp Angelina 058 LMC $71,552.50

05B Matrix Code $79,597.98
W15 [} 141¢ 8951383 Farly Childhcad Mental Health Suppor 0sD LMC 4465.54
2015 Y 1122 4951393 Teens in Traasidon-Family Center 05D LMC 4912.92
2015 17 443C 5951393 College & Career feadiness 05D LMC 4012.90
015 26 4135 495447/ Indian Urchard Unit 05D LMC $1,9472.16
013 27 4440 5951393 Youth Swim & Safety 050 LMC 4120.66
2015 3z 4445 5951393 College Carcar Mentaring 0sp IMC $768.75
2016 2 4641 5994780 54 Eulkivgs &R M $4,783.00
2016 2 4841 5007460 54 Eulldogs L1 LMC $1,217.00
2016 3 4543 5994780  WELE Dubois Acedeny s> 1M $7,382.00
2016 3 4543 5066237 WEE Duliois Academy [WL1h) LMC $1,500.00
2016 4 4644 5007¢60  Tndian Orchard Unit Program o5 LMC t4,873.33
2016 4 1644 5049141 Indian Orchard Unit Program 0502 Lmc $2,125.63
2016 5 644 5007460 Yauth Swim % Safety 050 LMcC $5,A13.40
2016 5 4645 5049141 Youth Svam & Safety sk LMC $1,881.57
ZNG 5 1616 5007460  T=ens n Transition 050 LMC $1,713.57
2216 5 4646 5031625 I2ens n Transition 05D LMc 56811V
2016 15 4655 5049141 College & Carear Keadiness 05 LMC $1,855.23
26 19 4663 5994780 Open Poc Program 05D LMC $77 87140
2186 20 4664 5994780  Surnner Cnrichineat 050 LMc $37,624.26
2018 24 466R 5049141 After School Program 051 LMC $9,922.71
2016 29 4669 5994780 Sarmmcer Activilies usn | M $22,037.05
2016 29 4673 3042141 Asadernic & Career Menorng 050 LMC $1,845.20
2018 29 4673 3066737  Azademic & Career Men-or ng 050 LMc $1,232.80
2016 11 AR/4 SN34F?5  Teen Pregnanry Peer Praventan usk LmcC $2,734.70
2016 32 75 060 Safe Summer Streets 050 LMC $A,124.00

0sD Matrix Cade $254,570.88
Pl ) 13 4053 3039825 New Life Certer for Recovery 05F LMC $/,U00.U0

0SF Matrix Code $7,000.00
2016 10 4650 3066237  Business Park Employment Program 05l | MC $72,947.55
2016 22 4066 3034625 Revitalize CDC YouthBuild JoE Training 0511 LM $2,125.00
2216 3 4677 59947680 Youthsulld 05H LmMC $4,38/.24
2016 33 46/4 3007460 YouthBuild 051 LMC S835.80
Pl i3 4077 3024511 YouthBuild 05H LM 506316
M4 33 4677 034825 YouthBuild 05H LMC $1,595.90
2016 33 4677 5049141  YeuthBuild 05H LMC $1,244.74
2018 33 4677 40066237 YouthDuild oull 1 M 5825.35

UsH Matrix Code $14,832.86
2016 1o 1656 5994780 Fiar Housing 04w LMC $1,442.54
2016 16 4056 5049111 Fiar Housing 0m LMC $2,877.10

05) Matrix Code $4,417.64
2014 30 4eq3 5951393 Acwess Fuads 04l LMC $7,125.23
2016 8 4672, G034E25  Access luads (LN LM $2,002.21

osL Matrix Code 49,127.47
2016 40 A6l Q84,80 Festing Home Rehah, Fnergenny Repair. Program Delivery 144 LMt §22,574.14
2016 10 1081 HODP60  Txlsting Home Rehah, Energency Repair, Program Delivery 144 LMH {7,980.66
2016 40 1681 6024511 Egisting Home Belab, Fnargency epalr, Progam Delivery 144 LMl $7,493.06
2016 a0 4619 6034825 Existing Home Rehab, bmergency kepair. Program Delivery 144 LMl $3,705.61
2016 40 4084 6049141 Ldisting Home Behab, Emergency Kepair, Program Delivery 14A LMH $9,3/0.05
2016 10 4684 B0SS750  Fxisting Horne 8chal, Cnoergency Repair, Program Dellvery 144 LMH $5,483.31
2010 a0 4ER4 5086237  Existing Horne Behab, Enargency Repair. Program Delivery 144 I FH 5947.3R
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2016 40 4732 6034825 Angel & Leticla R 148 LMH $16,300,00
2014 40 4733 H034H25  Annc & Gregory K 144 Ll 45,200,00
2016 40 4756 5994780  Junmy F 140 LMH $15,/00.00
2016 40 4757 5994780  Darbara & 144 LMH $200,00
2016 40 4757 007460  Barbars 5 144 LMl $11,550,00
2016 40 4758 5994780  Daisy S 1408 LMH $11,100,02
2016 40 4759 5994780  GricelyR 140 | MH £9,1/5.00
20106 a0 AVEN 5994780  Frankie 148 LM¥H $15,500.00
2016 10 17652 BNO7460  Elzine D 148 LMH $700.00
20106 10 4762 bl4411 Elaine [ 148 I MH $13,252.00
20106 40 4410 bU34b2s  Valene - 148 LrH $4,400.00
2016 40 4370 5019111 Valee F 144 LMH $700.00
2016 40 4771 6034825 AlbetC 144 LMH $11,700,00
2016 40 4772 6007400  Jusc AL S 148 LMIE $13,550,00
2016 40 4773 6007160  Lucile M 140 LMH $/00.00
20186 40 4773 6024511 Lwcile M 144 LMl $11,300,00
2018 40 4784 034825 Kaivenc A 148 LMIE | $700,00
2015 +0 4734 £048141  Kaivene A 140 LMH $11,375.00
2016 10 4840 B055750  Shantaye M 144 | MH $5,232.00
2016 40 4899 R066237  Pernesa M 144 I MH $700.00
2016 40 4850 §066237  Angel 148 LMH $700.00
2ma 4 46a8 5994780  Green & Ft Nelphtorhood Rebuikl 118 LMH $1,265.63
2016 49 4688 8007460  Green & Ft Neightarhood Rebuild BULY LMH $13,093.13
2016 4 4CH8 805540 Green & Ft Meightorhaod Rebuild 148 LMH $3,121.94

14A Matrix Code $238,486.71
2016 4+ 4685 5901780  HeartWap 147 LMH $43,081.60
2016 41 4685 6007460 HearlWap 145 LM $20,517.59
2018 11 4685 5074511 HeatWap 14+ LMH 421271146
2046 H 4685 6034825  HeartWap 14F |MH $13,062.8/7
0ma 41 4685 §046141  HeartWap 145 LMH $28,236.93
2018 41 4645 §055/50  HeaitWap 14 I MH $16,767.42
2014 11 4005 S006237  HeaitWap 11F I MH $3,597.36

14F Matrix Cude $182,258,23
2016 42 4636 5994780 FirsL Thne Heme Bayer/Program Delivery 14H LMC 436,148,965
2016 12 4686 5007460 Firsk Tine Heme Bayer/Program Delivery 14H LM $12,593.65
2016 12 AGA6 £024511  First Time Hermne Bayer/Progrom Dellvery 14H [A0(e8 $11,300.2/
2016 42 4606 034825 First Time Heme Bayer/Progrum Delivery 14H LMc $5,702.93
2016 12 4696 805141 Firsk Time Heme BayerfPrograim Dulivery 14H LMc $14,706.70
204 a2 4686 8055750  First Time Hoeme BayerfProgran Delivery 14H LM $B,557.69
2016 42 4646 8066237 First Time Home BuayerfProgram Delivery 11H LMC $1,429.75
e 53 4097 5994/80  Graffid Program 1411 LMA $7.976.74
w1s 53 4697 £007460  Grallili Program 14H LMA {1,576.84
2016 53 4697 6024511 Graftiti Prograrm 14H LMA £1,0230, /0
2016 53 469/ 034825 GraMili Program 14H LMA SBOL.68
2016 53 4697 6049141 Graltili Pragram 14H LMA $2,45L.60
2016 53 4697 6055750  Graffiti Pragrarm 14H I MA $2,456.10
2016 53 AR97 SNRRZI7  Graffiti Pragram 14H LMA 50234.93

11H Matrix Code $107,507.21
016 49 4693 5994780  Code Enforcement 15 LMA $72,490.80
2016 49 4603 £007460  Code Enforcement 15 LMA $827.18
2016 49 4693 #024511  Code Cnforcoment 15 LMA $2,632.04
2016 14 4RA3 034875 Corle Enfurcement 15 I MA 42,1611
2016 19 ARY3 6046141  Code Enforcernent 15 LMA $7,471.96
2016 ‘13 4693 H055750  Code Coforccment 15 LMA $1,067.1G
2016 14 4643 s0bbZ4/  Corle Enfurcement 15 IMA 5900.00

15 Matrix Code $40,562.38
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2015 51 4558 5584051  Meadowbrock Iana Tne, 188 LMl 55,000,00
2015 54 1558 5006796  Meadowbrock Lanz Tnc, 188 [E3) $1,329.50
2015 G 611 5024050 White Lion Brewsing Co. 1870 Ll 55,000.00
2015 51 4637 5963L80 allan Sread Shop i8a M SH531,05
2015 59 1633 5984051  Itallan 3read Shop 18a [ih] 52,738,726
2ns 54 1636 5963680  State & Bonc LLC 184 Ll $5,000.00
20158 54 4637 5963480 Sclantles Group Businesses, L.C 18 M) $5,000.00
8 54 4638 GO03EB0 KXO Corp 18A 1M 5534474
n1s 54 4638 5084051  KAO Corp 184 LM 54,574.00
2015 54 4639 5963880  Goddess Courture 18A [§2h] 52,295.00
2016 57 4744 9034825  Bosl Piza 184 ) 513,500.00
2016 52 746 5994780 Three Sisters Beauty and Supglies 184 LMl $10,000.00
2016 v2 4745 5024511 Three Sisters Reauty and Supplies 18A LM $5,000.00
2016 52 4519 5994780 Tust R 18A LMJ $6,710.94
2016 52 4719 8071511 Just B 18A LMl 487264
2016 52 4749 9055750  JusLB 16A LMl §1,799.06
2016 52 419 00bb23/  Justd 184 LMd $0.5%
2016 52 4750 3999780  Orange Park Mznagement 18A LMI $16,895.50
2016 52 4750 6024511 Orange Park Mznagement 18A M2 $15,082.10
2016 52 4806 5055750 Latisha Smith dba Beyond Glamorans 184 M S10,000.00
206 52 4806 5066237  Lakisha Smith dba Bepond Glamorous 104 LM $5,000.00
2016 52 4639 n055750  SICINFIT 18A (SR 4] $6,750.00

18A Matrix Code $130,531.33
20106 a6 4650 3994780  Nezinhborhood Capacity 19C LMa $13,814.65
2016 a6 4600 ANO RO Neighharhnad Caparity 19C LMA $4,782.81
2016 16 1690 602511 Nelghborhood Capacity 19C LMA 44,2 /5.40
16 46 4680 6034325  Nziyliburhuod Capacily 19C LMA $2,052.20
2016 46 4090 6049111 Melghborhood Capaclty 190 LMA $5,302.2L
2016 46 4£90 6055750 Neighborhood Capaclty 18C IMA §3,154.97
2016 46 4690 (066237 Naighborhuod Capacily 19C LMA $513.05

19C Matrix Code £33,894.70
Total $2,125,249.92

LXINE 27 DETAIL: ACTIVITIES INCLUDED XN THE COMPUTATION OF LINE 27

Plan Year  TDIS Projoct  IDYS Activity NOUTET  pctivity ame il gg}:";i‘e -
2016 11 4651 LY94780  Wathingten Street Sheltar Program 03T LMC §15,682.82
2016 i1 4651 6007460 Wolhinglon Street Sheltar Pragram 03T IME $57,514.09

03T Matrix Code $73,100.91
2015 12 4476 5251393 Worlhinglon Streel Program-roH V5] ME $10,041.72
201% 29 4442 5954977  Veterans Wok First Program 05 LMC 5760.00
M5 34 1162 5951393 YouthBuild 05 LMC $3,860.00
2015 36 4470 sands s Adult Basic Fd 05 LM $9,127.81
2015 37 1171 5951977 Homeless Prevention 05 MC $3,843.72
s 12 €52 59947680  Conununity Edlucation Support 05 MC $2,500.00
né 12 AL52 bU0/4BL  Community Education Supgort 05 LM $1,260.00
2016 12 4£52 pU2451L  Community Education Support a5 IMC §1,250 00
2016 12 4657 6034825 Community Cducation Supgort 5 LMC $2,500.00
2016 12 4€52 6049141  Community Education Supgort oy IMC $1,250.00
2016 12 4852 R066237  Community Education Suppor: 05 M $1,260.00
2016 27 4671 5994780 Parenting & Lifeskdls Support a5 LMC 5090.06
2016 7 AE/1 6034825  Parenting & lifeskils Support 05 LMC 3859.25
206 35 acry 600460  Homeless Prevention 05 LM $9,209.51
2016 35 467 sUa%4L  Hameless Prevention a5 IMC 65,453 .41
2016 35 4679 6066237 loneless Provention 05 MC §7,484 86
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Plan Year  IDISProject IDIS Activity Mowcier  Activity Name Al :::::Je Drawn Amount
015 36 4630 5904780 Adult Basic £d 05 LMC 530000
2015 36 4680 6007460 Adult Basic Ed 05 LMC $14,662.06
015 38 4680 6049141 Adult Basic Ed 05 I MC: $15,533.59

113 Matrix Code $B6,328.85
2016 14 4604 S%94/80  Sznior Center-Hungry Hill 054 LMC §650.00
A6 14 468571 6007460  Sznlor Center-Hungry Hill 054 LMC 5421.96
016 14 4654 6034825  Sanler Centes-Hunary Hill 05 LMC §260.99
2016 14 4654 6099141 Senior Center-Hungry HIll NS4 IMC $1.265.00
2016 14 1651 6055750 =nior Senter-1ungry |l 05A LMC 5800.00
2016 17 4657 5991780  Scniue Fuod Chuicy [$50) LMC 1749398
2016 17 4657 G02451L  Senior Foad Cholee Dh | MC $2.493.99
2016 17 4657 (034825  Senior Faad Choice 054 LMC §833.33
2016 17 4657 6049141 Senior Faad Choice 054 LMC $2.493.98
2016 1/ 4857 6066237  Sanior Food Choice (Y I MC $623.33
2016 21 4665 BN074R0  Saninr Jentor Minc Meint 05 LM $5,000.00

05A Matrix Code $17,494.58
2016 7 a647 6024511 Disabllity Resources 058 LMc $1,663.95
2016 7 4647 6069141 Disability Resources 058 1 MC $1,380.18
2016 2 4649 503425 Camp CASA N5’ 1Mc $5.000.00
26 18 4658 5991780  Carmnp Star/Camp Angelina 058 LMc $71,550.80

05B Matrix Cuode $79,597.98
2015 5 4419 5951293  Farly Childhcod Mental Healt: Supgor: s LmMc $465.54
2015 g 1122 5951293  Teens in Transition-Family Center 050 Lmc $912.02
2015 17 A3 5851797 Oollege & Career Readiness nsn LMC $612.90
2015 26 1139 5051477 Indlan Drchard Unlt 050 LmMc $ar21s
2015 27 4110 5951393 Youulli Swin & Safely 050 LmMc 312088
2015 32 4445 5951593 College Carcer Mentoning s LM ITERTS
2015 38 4472 GO54477  TRACKS Program 05D mMc $4.594.58
016 2 4641 5994780  5A Bulldogs 05D Lmc $3.782.00
016 2 4641 5007460 S\ Bulldogs nsn 1 MC $1,217.00
2016 3 4643 5094780  WEE Dubpis Academy uso 1 MC F7.382.00
2016 3 4643 66237 WEB Dubpis Acedainy 050 LMC $1.500.00
2016 4 4644 5007460 Tndian Drchard Unit Program usL Lmc 467253
2016 1 4644 3049141 Incian Drchard Unit Program uso LmMc $2,123.63
2016 5 1615 5007460 Youth Swim & Safety 050 LMC 35,613.40
2016 5 4645 049141 Youlh Swim & Safety il7a) LMC $1.6884.57
2016 a 4610 3007400 Teens in Transillon 050 LMC $1,718.57
26 [ 4045 3031825 Teens In Transition 05 LMc $884.10
2016 3 4648 07460 Childrens Chorus cf Springfleld 050 LmMc $1.500.00
2016 3 4648 306237 Childrens Chorus of Springficld 050 Lmc $2,500.00
2056 I 4RSS 3049141 Callege & Caresr Reardiness Us0 Lmc $1,855.23
2016 19 1663 5984780  Open Poal Pragram 050 LM §77.871.40
2016 20 LA 599480  Summer Enrichment [1s] LMc $57.624.25
20106 23 166/ 599480 Hndging the Gap 050 Lmc B, 00314
2016 23 1664 5007460  Biidqing the Gap 50 LmMc $2,550.98
N16 23 4067 3034825  Bridaing the Gap 05D LMc $1,912.38
2016 23 4667 5049141 Bridging the f3ap nsn e $2.5/00.58
2016 23 4667 5066237  Bridging the Cap 050 LMC $1,173.18
20186 24 4068 A049141  Afler Schicol Prugiem s | MC 38,972, 71
2016 25 4669 5992780 Sumimer Adivilics UsD LM $22 937.05
2016 26 4670 5049141 Springfeld College Literacy Awards 0o LmMcC $2,092.25
20106 29 1673 5049141  Acacemic & Career Mentorng 050 LMc $1,843.20
2016 29 A6S3 S0BR237  Arademic & Career Mentorng iloa] LM $1.23).80
2016 i1 4075 04U 1een Pregnancy Peer Praventon 05D LMc $2,031.00
016 32 1676 G007460  Safe Summer Streets 050 Lmc $8.191.00
216 37 681 5004960 Summer In the City n=m LM 4,748,
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2015 3/ 4681 6049141 Summer in the Gly Q5D MG $2,223.00
015 37 1681 6066237  Summer in the Gty 050 IMC $2,405.40
2015 34 687 BON7460  TRACKS 0sh IMC E YR AN
2015 30 L (divs 6O4Y 141 TRACKS 051> LMC $2821.18

05D Matrix Codo $304,066.16
2015 39 4473 5954077 Recovery Support 05F LMC $4.842.09
015 13 4657 6034825 Now Lie Center for Recovery O5F (114 $7.000.C0
016 39 4675 6007260  Recovery Supporl 05F MG $4.770.24
201G 34 4678 6019111 Recovery Supporl 0sF MC $5610.50
2016 34 46/8 GOBGZI7  Recovery Suppurl QO5F MC $1,111.28

05F Matrix Code $26,334.21
015 65 4474 9991977 Hands in Laber 05H M $7 46185
016 10 465C GOBGZY/  Huslness Park Fmployment Piogram 05l LMC $2,947.65
2016 22 A66€ GOME2S  Revikallze CHC-YouthBuild Jobh Training 05H MC F2125.00
2016 a3 4677 55347680  YoulhBuild Q5 MC $4,367.24
2016 33 4677 GOU/BO  Youthtulld 0ol LMC $035.80
2016 33 4677 G024511  YauthBulld 05t LME 3865.12
2016 33 4677 6034825 YauthBuild 05H MO $1,595.80
20106 33 4677 6049141  YouthBuild 05H IMC $1.244.74
2016 33 4677 6066237 YouthBuild 05H LMC $825.35
2016 19 4683 B00/<60  Hands in Labur! Manus s Le Obra 0s5H ILMC $5,37512
201i 39 4682 6049141  Hands in laber Manos 2 La Obra OsH M IGA25.61
2016 39 4602 6066237  Hands in Labor) Manas a la Obra 05H LMC )  p4ET4CH

05H Matrix Code $37,769.55
2016 16 4656 5991780  Farlousing 0% MC 144054
2016 18 48656 60M9191  Fuar Huusing 05 MC $2,077.10

053 Matrix Code $4,417.54
15 30 4443 5951393  Aocess Funds 031 1MC $712523
2016 28 4612 AN4R?5  Ancess Funds 5L 1MC 52,0002 %4

05L Matrix Coda $9,127.47
Total $638,237.35

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPU IATION OF LINE 37

Plan Year  IDIS Project  IDIS Activity m‘,‘:ﬂg Activity Nama "c.f';;"‘ L'E}'&':?Je S i
2016 1 4REr 5994780  CDBG Planning & Admirlst-ation 210 $266,316.28
2016 1 4640 6007460  CDBG Planning & Admiristration 21A $104 46408
2016 1 4640 6024511 CDBG Planning & Admiristration 21A $BE,A17.C0
2010 1 4640 B034875  COBG Planning & Admiristration 210 §¢2,923.42
2016 1 4640 6049141 CDBG Planning & hdmiristrakion 21A 548, 546,540
2016 1 4B4L 6085/50  COBG Planning & Admiristration 218 $80,031.41
PO 1 464C 6065732 CDIVE Planning & Admirietration 218 551,358.66
20016 1 4640 6066237  CDBG Planning & A\dmlirlstration 21A 400.00

21A Maliix Code $732,365.67

Total $732,365.67
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As part of the Transformative Development Initiative District (TDI) the city made a number of
commitments as a core partner. First, in upgrading public spaces - the city has committed to upgrading
the major public park in the district, Stearns Square, to become an outdoor destination for residents,
businesses, and visitors. As part of that project the city will also upgrade a connecting walkway, known
as Duryea Way that helps provide access to the redeveloped Union Station Project. Work on both of
these park projects is expected to begin in 2017. The city has also been approved by the Department of
Housing and Urban Development to create a Downtown Dining District Loan Fund (DDDF) with Section
108 Loan Funds. HUD approved a loan of $1,500,000.00 for the DDDF. The DDDF provides low interest
loan funding with flexible terms to experienced restaurant operators for the development of full service
restaurants in the district. The goal of the project is to repopulate currently vacant storefronts with a
unique districtwide dining experience that will serve as a destination point while also stimulating new
job growth. Loans are available up to $200,000 each and will offer a deferment of up to two years to
allow for restaurants to get established after the significant investment.

The program was formally approved by HUD in late 2016. In 2017, the city has progressed in activities
including hiring a third-party financial institution, Common Capital, to serve as financial adviser to the
loan program as well as legal counsel for loan closings. The application was also finalized and released,
and has resulted in three immediate applications, all of which are currently in review. We expect the
first loans to close prior to the end of 2017.

The Transformative Development Initiative (TDI) District formation came to fruition after planning
efforts stemming from a 2012 natural gas explosion on Worthington Street in the city’s Metro Center
neighborhood. The explosion, which occurred in a nightclub building that was leveled, severely damaged
several buildings immediately surrounding and damaged dozens of buildings throughout the
neighborhood. In subsequent months, the city worked with local non-profit partner DevelopSpringfield
to develop a comprehensive redevelopment strategy for the neighborhood. The strategy focused on
innovation — from technology to housing to food — and became the basis to the city’s application to
MassDevelopment to be one of their ten inaugural “TDI” Districts, which is a hyper focused planning
initiative targeting resources and staff to a very small geographic area. Springfield was not only named
one of the first ten cities with a district, but one of just three that was awarded a full-time “fellow” to
advance our plan. The district has already seen some significant investments including the
redevelopment of a formerly underperforming 265-unit apartment complex into “Silverbrick Lofts”; the
construction of the Springfield Innovation Center by DevelopSpringfield, and MassDevelopment's
purchase of a troubled nightclub to be repurposed as a positive anchor in the heart of the district. The
district itself is centered around Stearns Square at Bridge and Worthington Streets, and reaches out to
Main Street and Chestnut Street in the city’s downtown. The focus on the neighborhood is also key
because of the significant investments surrounding the district —a $950 million MGM Springfield project
to the south; a $90 million Union Station renovation immediately to the north, and a new $7 million Dr.
Seuss museum to the East. Both Union Station and the Dr. Seuss museum opened in the summer of
2017, with MGM Springfield expected to open in late summer, 2018.
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South End Revitalizati
The City continued to carry out revitalization of this extremely low-income neighborhood, implementing
plans initiated in 2008. Significant accomplishments include: redevelopment of 22 multi-family historic
buildings, which provide affordable housing and have been brought under single ownership and
enhanced with on-site management; expansion and redevelopment of Emerson Wight Park; extensive
street-scaping and paving on Main Street and Dwight Street Extension; removal of numerous blighted
buildings; facade and small business grants to Main Street storefront businesses; construction of a new
community center, which will be completed fall 2017; and planning for traffic circulation improvements,
which will be completed in 2018. The City and the Springfield Housing Authority partnered to receive a
Choice Neighborhoods Planning Grant, which sponsored community engagement and planning that
resulted in a comprehensive Neighborhood Transformation Plan. The Plan called for sale of the Marble
Street Apartments to the City so that the land can be used for neighborhood improvements, while,
under a HUD-approved plan, tenants have received section 8 voucher assistance to relocate; the
relocation is taking place in 2017. The City applied for and was awarded a 3-year Byrne Criminal Justice
Initiative grant which has supported a major public safety initiative in this neighborhood.

Central Street Corridor

Springfield is working with numerous partners toward the rebuilding of the Central Street Corridor,
which experienced extensive destruction in the 2011 tornado. Prior to the tornado, HOME funds
supported development of six new single-family homes on this street, fortunately still standing post-
tornado, and the City had demolished an abandoned and blighted nursing home. Since the disaster, the
City has funded construction--most ongoing--of 10 more single-family homes on Central or adjacent
streets. The Springfield Housing Authority has built 4 handicap-accessible public housing homes (in two
duplexes). The City has completed construction of a new state-of-the-art elementary school, and has

undertaken planning for a major roadway project that will connect and align Central and Hickory Streets.

The City has demolished multiple storm-damaged and blighted buildings.
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ICIS - PRCS U5, Cepariment of Housing a~d Jrban Development DATE: J¢-08-17
Oflce of Commualty Plasring and Devel¢ement T-M=: G:£5
Irtegratad Cisburszment and Infzrmation: System PAGT =

Drawcovin Repert av 2roject and Acivity
SPRINGFZELD , MA
REFORT =DR PROGRAM : FOME
FGM YR 1 2015

PROJECT @ ALL
ACTIVITY & AL
AD
Fragram Yes ! Frior Voucker Vaucier LCCZS Zant Fund  Crawn
Frajact ity M Yiear Numbes Stetus Serd Late  year Crant Iurber Typ2  Amount
206 42 arst Tint Homeduyer ard Pracram Zelivery 4713 Ankoineths 1.
560R3234 & Complated 11/1572Z0L6 2016  M1EMCIZ50209 EN $2,500.60
Activity Total $2,500.0D
2026 42 First Vimz Hamebuyer ard Pragram: Delivery 4714 Meagnan R
54332 3 Complate¢ 1171572016 2016  W1EMC2502C9 FN $2,500.00
Activity Total $2,500.00
2026 42 Firgd; Timz Homebuoyer ard Proarem Delivens 4715 Clez ¥
5083254 & Compleed Z1/I573006 2016 MI1SMC2502C9 EN $2,500.00
Activity Total $2,500.00
2C:6 42 Frst Tmz Homebuyer ad Prearam. Deliviery 4216 Williare
5983354 1 Coraplanee 1520062016 MIEMT250309 EN $2,500.60
Aclivity Totat $2,500.00
W6 42 First Tmz Hamebuyer ard Pregraim Delivery Ar1d Aana P
598325¢ 4 Ccmplec  11/15/20062016  M1SMI2502(9 EN $2,500.00
Activity Totat $2,500.00
2016 42 First emeblyar ard Pregram Delivery 4718 lameire €
5985255 2 Zemplesae 1111520252016 M18MC250202 =N $2,500.50
Activily Total %2,500.00
2016 4z Firet Tirz Zemebuyer ar s Fregram Delivany 4737 Avdav
5692289 3 Cemplewsr 1201472008 2016 MISMC28C200 =N $2,500.00

Activity Total $2,500.00
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105 - PRLS LS. Zega~mment of Heusing and Urtan Cevelopment CATE: 0c-08-17
Offic2 of Communitr Parning 2nd Develcarent TIME: 9:3
Irtecrated Cisbursement and Tnformation System PAGE: 2

awdawn Repert o Araject and A
SPRINGFIZLE  MA

AD
Bogaam Yoas! zDI= Frigr Voucher  Line LOCZS  Grant Fund  Zrawn
Frofoct Az 1D Actity Neme Year Number  Item Serd Date  Year GraniHNurber Type  Arount
z13 42 First Tim= Horzbuyer and Program Deliven 4738 \ercnica L
5302266 2 Completed  12/14;2C16 2016 MIGMCZSN2NS FH S2.300.00
Activity Total $2,500.00
215 42 First Tims Homebuyer ard Program Zealivery 4735 Cia M
5302269 10 Completed  12/24/2C16 2C16  MIBMOZIN2NO FM S72.500.00
Activity Total $2,500.00
Zis 42 Zrst Tima Homeduyer ard Pragram Selivery 4742 Comlnc B
5002269 1 Coamplzted  12/2472016201F  MIEMCZSNZNS FH $2,500.00
Activity Total $2,500.00
208 42 Frst Tima Homebuyer ard Pracram Zelivery 4741 felenz L
5992z71 1 1212400A2MA MIAMCIS0Z09 EN $2.500.60
Activity Total $2,500.00
266 42 Fret Timz Homeduyer ard Pragrem Delivery 4742 Carmen ¥
5992269 10 Compleed T273420062016  M1BMCZS0ZC9 EN $2,500.c0
Activity Totai $2,500.00Q
206 42 Frat 7"'m= Homebuyer ard Program Delivery 4743 Amy B
599273 8 Coemplesed 121147I0L62016  M16MC2502C9 EN $2,500.00
Activity Total $2,500.00
206 42 Frst Tmz Hzmebuyer ard Prearam Delivery 4751 aletita M
5892269 & Complated 2271420162016 M16MI250209 EN $2,500.00
Activity Total $2,500.0D
16 4z First Timz Eemebuyar ard Pregram Delivery 475% Johanna v
5992778 7 Complelee  12/14/20.6 2016 M16MC250200 EN $2,500.00
Activity Total $2,500.G0

2016 42 First Timz Homebuyer ard Fregram Delivery 4733 Maraly D
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ZDIS - FRDZ U.S. Departreznt of Hougng and Uraas Sevelcarrant DATE Ca-L8-27
Offize of Cemmunity Flanning and Cevetopment TIME: 9:53
Integrztec Distursement and Ixformation System PAGE: 2

Jrawidown Rzpart by Project and Activity
SFRINGFIELD , MA

AD
Proaram Year! oIS Sricr Voucher  Ure “oucher LOCCS t Fuwl  Dra
Projoct Act 12 Activity Name Yesr Numper ke Staws Jend Datz Year Granl Mucber Type  Arenl
G222 4 Comoleted  12/14/2913 2038 MI1SMC5020% B $2,50C.00
Activity Total $2,500.00
201> <42 Fizst Time Hormebuver 2nd 2rogmarm Delivery 4754
5e5228¢ 9 Completed  12/14/2018 2012 M1BMC250208 EN §2,590.00
Activity Tnial S2,500.0n
W1a €2 Fizal 1ima Horebaver and Prog-am Delivany 4755  Tartika R
SE0226e 5 Completed  12/14/20182318  M1BMCISI2CD EN 52,500.00
Activity Total $2,500.00
2215 42 First Time Horebuyer znd Program Delivery L7582 JossL
BO0EACY 8 L30/2217 2616 MIBMCES02C9 EN 52,500.00
Aetivity Total $2,500.00
215 42 rirst Tim2 Horzbuyer ard Program Cefivery 4764 Jascn G
6006409 10 Completed 13072217 2016  MI6MCE3020% EM 52,5C0.00
Activity Total $2,500.00
2018 12 Flret Tima Hamabuyer ard Pracram Zelivery 4765 Anthony T
600E402 3 Completed 17352017 2016  MIBMC2502C9 PI $2,5C0.00
Activity Total $2,500.00
20 a2 rat Tima lamebuyer ard Pragram: D 4765  TRatall
G00E408 5 Complated 13072017 2016  M1BMC250ZC9 EN $2,£10.30
006408 & Comnplzied 1202217 2016 M1EMC2502C9 PI 42897
Actlvity Total $2,500.00
ZCLE 42 Frsk ima Homebuyer ard Proqram Deliveny 4767  Tyene M
6006400 © Cempierec 173072017 2016 M1aMC250204 EN $2,500,00
Activity Totat $2,500.00

2016 42 First Timz Scmebuyer ard Pregram Delivery 4768 Amedes O
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1015 - PROS U.5. Cepartment of Housing 2nc Uraan Czveicpment DATE: 09-28-17
Cffice of Community Fl2nnirg ard Devalapment TIME; 9:55
Integratad Disburserest and Information Syetom 2AGE: 4

Srawdmwen Repns by Prnjert and Artivity
SPRIMGEIELD | MM

AD
Proaram Year, 1218 Jrior Voucher  Lre Voucher LOCCS  Grant rund
Predect AoE T Activity Narne Year Number lterr Status Jend Jate  Year CGrant Number Type  Aresunt
ELOE0E 4 Completed  1;3C/20:7 20i6  MI1EMC25022S FI $2,50C.00
Activity Total $2,500.00
2015 <2 Fist Time Homebuyer &nrd Prog-arm Delive-y 4758  Pacro M and Eana ®
BOCE4LE 7 Completed  1/3¢/2C37 2018 M1BMCAED20% EN $2,590.00
Activity Total $2,500.00
2035 42 First Time Horstuyer and Program Delivers 444 Alews G anc Janette K
6022915 32 Completed 372372317 2016 MIBMCES020¢ EN 52,500.00
Activity Tokal $2,500.00
218 42 Firsk Tima Hamazouyer ard Program 2 4//5  lecsica s
6023916 25  Complzted 37232017 2016 M16MC2502C9 EN §2,500.G0
Activity Total $2,500.00
20N 42 Fral Tz Herebduyer ard Prograr Dallvory 4ffp  verashal
8023915 321 Cerplexer 372372017 2016 MAGMIZS0209 EN $2,500.00
Activity Total $2,500.C0
2016 42 First Timz Semebuyar ard Fregram Delivary 4777
SC2Z91E 26 Cemplesc 372372017 2016 MISMC25C275 =N $2,505.0C
Activity Total $2,500.00
016 42 Firgz Timz Homehuyer asc Fagrar Dolvery 4778  Christian L
S023516 30 Comolesc 302372017 208 MISMC250205 BN $2,50C.00
Activity Total $2,500.00
WE 4z Fimst Timz Homebuyer end 2reg-am Dilivery 4779 Sama
6023916 28 Completed 32372017 2016 MIBMCIEDR09 EM $2.570.00
Activity Total <2,500.00

M5 A2 First lime Homeluver and 2regram Dellvery 4780 Wileon B-M & Zsabol 3-8
6023916 22 Completed 372372017 2016 MIBMCI50209 EM 52.5C0.00
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1215 - 2R0S

U.5. Cepertment of Eousing 21¢ Urban Teeveloprient DAk
Office of Cammuntty Flannlag ard Devalapraent TIME: G55
Irtegrated Cisbursement 2nd Inferiration Systam 2AGF: 5
Drewedown Repori by Project and Activity
SPRIMNGFIELD  MA
D
Froaram Yaar! IDIS Priar Wouche  linz “eoucher LOCIE  Grant Fund  Draw
Frejec: ME D Activity Narez Year Nurbe- Ztom Status Senc Dave Year Grart Mumber Type  Amaunt
Activity Total $2,500.00
2016 42 Firgt “lirnz Homebuysr a2€ Fregram D 428 Yolanda R
EI23516 24 g X207 2008 MISMC250205 BN $2,500.00
Activity Total $2,500.00
2000 42 Tirst Timz Homebuyes and Pregrarm D 4762 [Ooricus O
6 2215 MUSMCEI209 EX 3£,50C.00
Activity Total $2,500.00
2016 42 FissL'lime Homebayer gnel 2regram Delivery 4783 Rossmany M
BIZ32I6 27 Completed 392372017 2015 M1EMC2S0200 En 52,500.00
hnu.:s.e. Total 52,500.00
2015 éz Tisst Time |lomabuver and *regram Delivery <4783 ZeniaminR
5023916 20 Completed 32372017 2016 MIBMUISD2UY EM B ]
Activity Total %$2,500.00
201E 42 Tirst Time |lamzbuver and 2rogram Selivery 4785 ALY
6023915 21 Completed 2372014 2016 MIOGMUZIDA08 EM 52.500.00
Activity Total 42,500.00
NS <2 sirst Timre Honvebuver and 2rogram Zslivery 4787  Felede G
0023910 19 Complaled 32302017 2016 MIEMI250Z09 EM §2.500.
Activity Total $2,500.00
06 <2 4783 Lizeniz & jut &
23 Coraplebed  3/23/2017 Z016 WMI6MI250209 EN $2,5C0.00
Activity Total $2,500.00
b6 <2 4783 AneQ
5048815 25 Zomnpleted  E&'8/2017 2016 MIGMC250209 =M $2.5C3.00

Activity Total

$2,500.00
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LIS - PRUS U5, Uzpartment of Housing and Lrazn Developmant DAIE 03-06-17
Ofize of Commurity Marn’ng anc Development TIXE: nES
In‘agralex) Siskusement and Znformaticn System PAGF: A

Jrawdotrn Repart 3y Praject and Actvity
SPRINGFIELD | WA

Ll
Program Yeay IDIS Jrigr Voucher  Line “Voucher LOCZS  Grant Fuad  Draan
Poject AZID Achivity Name Year [umber  Jtem Stabss Send Date  Year GoantNarder Type  Arcunt
215 42 Flrst Time Hor-ebayer and Pragran Dellvery 4731 Rebxcca P
6042512 29 Completed 6/8/2C17 2016 MIBMCIZ02CS EN $2,500.00
Aetivity Total %2,500.00
21 42 =irst Time Ham25uver ard Program Detivery 4733 s
6048315 30 Campleted 5782017 2016 MIGMEISOZ09 CN $7,500.60
Activity Tokal $2,500.00
20e 42 Frst Tims Homebuyer ard Progrzm Delivery 4763 Zose S & Wiozctyil
5048815 26 Cempleted  E/820L7  Z0L6  MI1GMC2502C9 EN 5362.84
6048815 27 Cerplaiec  S/8/2017 2016 M16MCT2502C9 PI $2,137.15
Activity Total $2,500.00
2026 4z Firet Tz Homebuyer ard Pregrzm: Delivery 4794 Jessicz D
6043815 20 Complesee  §'8/2017 2016 M1SMT250209 PI $2,500.00
Activity Total $2,500,00
2016 Az Semebuyer avd Fregram Delivery 4795 Aleya A
304€81% 31 Ccmplelac B/8:2017 2016 M15VC2S027Q 2T $2,500.0C
Activity Total $2,500.00
016 42 Homehtrgar %€ [=¢grara D 4308 Tl
SCASELS 32 Cempletec  B8/2007 2006 MIEMCRSG222 FI $2,50C.00
Achivity Total %2,500.00
006 42 Fis: Timz Homebuve- ard *rcgram Del: 4810 Iluminada H
BO46BZE 18 Cemplote¢ 6782017 2012 M1€MC250205 PL 52,50C.00
Activity Total $2,500.00
06 22 Fi~st Time Hometuver 2nd 2rcamam Delivery 4811 Stephzn ™
60d4B815 9 Cempleted 67822017 2016 MIEMC250209 PT £2,500.00

Activity Total 32,500.00
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G35 ~ PRCY U.5. Ceparimen: of Housing a~d 'Urban Cavelopment [ATE: 76-08-17
Office of Commwity Pla“ring énd Develépment TIME: 5:35
Irtegrated Cicbursement and Infarmation: System PAGE 7
n Repert oy Project ard Arfivity
SPRINGFZELD , MA
A2
ragram Yor! ) (5255) Prior Youcker  ling \ougaer 5 Qast rund  Crawre
Prajoc: AtID  Activicy Kame Vear Murrber  Item Status Serd Date  Year Cront Kumber Typz  Amouni
L5 42 Frat Tim= Hemebuyer ard Pregram Delivery
5048815 17 Complexec  S/RZ017 2016 MIGMI2502C8 Pf $2,500.00
Activity Total $2,500.0D
2016 4z Firet Tmz Hermebuyer ard Program Dalivery 4314 Liea R
6048815 22 Tsepleled  B/B2017 2016 MISMI250209 PT $2,50.00
Activity Total $32,500,00
2036 4z 2 Hemebuyar ard Program Delivery 4315 FRosa G
A045815 23 Complelec 6820017 20L& MIAMOZR0XQ PT $2.500.09
Activity Total $2,500.60
2016 42 Firet Tim= Hcmebuysar a4 Pregram Dellvery 4316 Zarmen B
a048815 20 Cemplesec 682017 2018 (256 3T $2,500.00
Activity fotal £2,500.00
2016 42 Firs: Timz Homebuyer a~c Fraram D 4317 Cl:ashawn B
£C48815 4 Zemplesac 2004 MIAMORSC209 o7 $2,500.9¢
Activity Total $2,500.00
2016 42 Firs: Tirnz Homebuyer a-c. Frecgram Del>ery 4318  Rossln M
BEAERLE 21 Cempleren RIROOTT 2006 MISMIC2S0292 FI $2,500.00
Activity Total £2,500.00
2016 42 Firs: Time Homebuyer ana ®rcgrar Delrery 4320 Ko G
RORSSRT 15 Comnloted 602372027 2015 MI1GMC2S0200 EK $2,50C.00
Achivity Total £2,500.00
2018 42 First Tims Hometuyer and reg-am Dellve:y 4821 nharkere R
9 Cenvploted 672372017 2018 M16MCISD200 ER £2,500.00
Activity Total $2,500.00
2016 <2 First Time Horebuver and >regram Dalivery 4822 Ruby G
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iDIS - PROS .5, Department of Housing and Lrazn Developmeant DATE (5-08-17
Offize of Ceemmuzisy Aarning and Cavelopment TIME: 953
Inzeqrated Siskurcement and Zrformatizn Systern PAGE: s
Tradnem epart y Praject ane Actiiby
SPRENGFIELD , M
Al
Mrograrm Yeary iDIE Jrier Veucher Line ‘Voud:er Locss Grant Fund Drawn
Poject Activity Namc ¥cor MNumber  Item Status Send Date  “ear Grant Mumder Type  Arount
BOS32E2 12 Completed 6/25/2017 2016  iM16MCIZ02C9 EM §2.500.00
Activity Total 52,500.00
2013 492 zirst Zima Homebuyer ard Program Zelivery 4523  CermenC
6033983 10 Complated 572372017 2016 MIEMCRS02CO EN 52,500.00
Activity Total $2,500.00
PAHAE V) iirst ima Hameseyer ard Pracram O 4325 Joriathan s Noaka &
6052983 17 Complemc 572372017 2016 M16MC2502C9 EM $2,500.00
Activity Tota) 4$2,500.00
w16 4 First Tirnz Hemebuyer ard Prigrem Delivery 4526 Hilda s
6052983 4 Cemplec  £723/2017 2016 W16MT250209 EN $2,500.00
Activity Total $2,500.00
2006 42 HIrst LIk —emcbuyer are Fegrain Delivers 482/ Rosalie &
3053983 18 Complesc  6/23/2017 2016 MISVC25C209 =N $2,500.00
Activity Tatal $2,500.00
D16 42 ret Tim2 Momabuyer anc rgrarn Delvary 4323 Ricardo {
BI52383 B Complerec 612372017 2026 MISMCR50205 EN $2,508.0C
Activity Total $2,500.00
2016 &2 First Tizne Homebuver and 2rcgram Delivery 4825 Cavid D
6053233 13 Cempletec  6/23/2C17 201§  MIEMC259208 EK 52,590.00
Activity Total £2,500,00
M1s L2 First Time Homebuver and Arogram Delivery 4837 Raymond H
6053683 19 Completed 472372017 2016 MIBMC2I020¢ EN §2.500.00
Activity Tnial £2,500.00
2015 <2 First Time Harrabuver and 2ragram Selivery 4B31  hamliel
6033983 1 Complated 5232017 2016 MI6MC250209 EM §2.500.60
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IDS - PR2S

U.5. Zeparment of Heusing and Urkan Cevelopment 0¢-08-17
Offica of Commuaity Fia~ning 2nd Develeprent TIM=: 9:55
Irtegrated Ciskurseiment and Information System FAGE g
¥ iven Reprit e 2enjeck and Arlivine
SPRINGFLZLE , MA
A
“rogrem Year! LTS Frior Youcher  ling Vgucoer L2CTS Gt Fand  Crawre:
Prajock AtID  Ackivizy Name Year Number  Item Siatus Serd Cate  Year Zrant horrber Type  Amount
Activity Total $2,500.00
A6 92 Frst Tne Hamebuyer ard Pregrzne Delivery 432: Nitsy]
oubaYEs 3 complesec B2372014 2016 MIGMI2S0Z(C9 EN $2,500.020
Activity Totat $2,500.00
2010 42 4323 oM
GU5E983 5 Jemplec 6232017 2016 M1SMI250209 EN $2,500.50
Activity Total $2,500.00
016 4z 433¢  Bearz & Qrande S
3052983 14 Ceommplerec 672372017 2006 MISXCRSC20E =N $2,500.90
Activity Total $2,500.00
2016 42 43335
GORZYE3 5 Cempleee 672372017 2016 MIS¥CR50205 EN $2,500.0C
Activity Total $2,500.00
2016 42 Firs? Tirnz Hormebuyes ar.¢ Pregrarn Delivary 4536  Whimey B
6053382 2 Comzlered 623/2C27 2018 M1SMC250208 EN 42,500.00
Achivity Total $2,500.00
2015 42 First Ti:mz Homebuyer 2nd ?regam Delivey 4837 Ramonz ¢
BOSZ0B2 11 Comploted 62372017 2016 MIGMCISD208 ER 52,500,00
52,500.00
2015 =2 First Time Hometuyer znd *rcgram Del 838  Samuel
6053083 7 2016 MIBMCZZ0209 EM $2,3C0.00
Achivity Total 52,500.00
2015 <2 Flrst Time Homebuver 2nd 2regram Dellvery £R41  Glna H
6053983 16 Completed  &72372017 2016 MIGMCZ50209 En £2.500.00

Acti

ty Totai

$2,500.00
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1025 « PRAS U5, Desartmert of Heusing and Urban Develcpment LaTE: 0508417
Orfic2 of Comirualty Farning and Develear:ant TIME: g:35
Irtecrated Cisbursemens and Information Svstesn PAGE: 10
Trawdavn Reprrk 2y 2roject znd Ak
SPRINGFIZLE , A
AD
Srogr2m Year! 1DIS Frior Weucher  iine “Jousacr LCCIS  Croat Fund Trawn
Sraject At ID  Activlny Name Yoar Mumber  Ihem Stabas Sard Cate  Year Crani Rorrber Type  Amount
Project Total $82,500.00
20iE 54 HCME Plann:r.g & Sdriristralisr: 4735 HOME - Ma2ning and Acminlst-ation
5983254 22 Cemplesec 1735720162016 M16MCZS02C9 AD £33,868,51
5992¢71 2 Completed 1214720162000 MIOMT250Z0C9 AD $50,954.29
S00E409 L Cerapleted MIGMC2502C9 AD 510.579.40
6006409 2 Cempleec [$16MT2502C9 PA 4630.35
o0z391: 1 Zompieec MIGMZ2502C8 AD 510,457,014
6023915 2 Cemplesec 272372317 2016 MI1GMI250209 PA $510.17
BUM£81S 1 Zocmpleee EJBfZ0L7 2016 M16MI2502C9 AD $5,118.72
A04E815 2 Zumplese  G/82017  Z0L6  M1GMTPE(0Z(9 PA $2.579.42
S052983 € Jemplexec  6/23/2017 2016 MISMC25C279 AD 212,643,530
055705 ) Jomplesze 62872017 2016 M1SMC25C204 AD 530,898,331
0SS508 1 Cernplesec 793172017 2016 MIGMC25C208 AD 287123
Activity Total $117,710.64
Project Tatal 117,210.64
2016 55 Pestal Producian 4324 Mapie Cammons
EC5Z98C L Cemzlgne BI23/2507 2005 MISMCAS0203 EY §13,000.0C
Aclivity Total 545,000.00
Project Total 45,000.00
2016 57 Terant 3azed Rental fssictance T3RA} 4716 Filforest!Ralon
T9B325t 7 1L015/2015 2015 MIBMC250209 3Z,7.0.00
SYBE2ES L 12/14/2516 2015 M1B6MC250208 3542,00
BICE4Ce I 14332017 201€  M16MC232020% 51,084.00

6023016 3 Completed  323f2017 2018 MIBMC2ZNING
GD4BELS 1 Completed  6/3/2C17 2016 M:iBMCIS020%

55.094,00
Adlivity Total 56,304.00

2015 57 Terant Bz2s24 Rertal Asdstance (TERA; 47275 Glory Realby/2all
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15 - PRIS

LS, Depaviment of Heusing and Urban Lovalsprment CATE: 0e-08-17
Offizz of Community Parning and Develoorent TIME: 9:35
Trtecrated Cistursement and Information Systen pAGE 15
Srawdawn Repcrt oy Project 2nd Ac
SPRINGFIELD |, M2
AD
Program Year! ipIe Pricr Voucher  line ‘“auc-er Lecls Grant Fund  Srawn
Projact Year Number  Ttem Status Serd Date  Year Crant Markor Tygs  Amount
3983254 19 Completed  11/35/20162016  M16MC2502C9 EN $3,375.60
3992769 23 Compleled 1 M16MC250209 EN S578.00
ANOF4MA 27 Cemplefed 27302017 2016 MI16MC250204 EN $1,330.00
G023916 18 Cormploied 37232017 2016 MISMT2502C0 EN $1,330.00
GO4E81S 7 Curmplece 5872017 2016 M16MI250Z09 EN $1,330.00
Activity Total $8,100.00
2026 37 Tenant Based Rentzl Assataroe (TERSY 4721 MouradiCarrien
5983254 11 Cumplese  I1f1S720162006  MAGMIZS02(2 EN $4,290.20
5992269 16 Tcrpieec  12/14/20:62016  M18MC250209 SN $848.00
5006409 15 Zemplesec  1730/20L7 2016 MISMCZSCR9 $1,895.00
5023918 ¢ Lemplesar 3/23/2017 2016 MIGMC2502(A =N $1,605.50
6048815 12 Zcmplesec 72017 2016 M15VIC25G20D TN $1,695.0C
Activily Total $10,176.00
2016 57 Terar: Based Rental Ass:ctance {TBRA) 4722 Perell vieyat
5633254 10 Complerec 11715/20152006  MISMC25C233 EN $2,885.00
5%8z245) 1T 12/14/2015 2016 M1SMC250205 EN $577.00
14 113002007 2020 MIEMCZLG20E EX $1,159.00
B 31232017 2324 MISMO250202 FN $1,154.00
13 Comoletzc  6/8/2057  20I5  MISMC250205 EN $1,154.00
Activity Total $6,924.00
016 57 Terant 2aged Rental Assistancs [T3RA) 4723 Cressetii/Fughes
SOR3254 8 Completed  14/15/20182015  M1BMC250208 EX 53.570.00
SORI268 % Comploied 12/14/2C18 2018 M1EMC2S0209 kR 3724.00
BOCE4LS b Completed  Lf323/2617 2016  M1GMC23020S CM
6025216 ¥ Completed 362372017 2016 M:BMC30209 EM
6045815 4 Completed  6/8;2017 2016 MI6MCZ30209 EM

Activity Tokal

$8,568.00
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DIS - FROS .S, Department of Housing and LUraan Develepmes DAT=: 0c-08-17
Offoe of Commurity Flarning and Development TIME: 2:55
Integ-ated Diskursement ond Lifomma yster PAGE: 12
Jrawdnem Repart Sy Profest and Actvty
EPRIKGFIELD , MA
Al
Program Year; ID]¢ Jrie? Voucher  Lire “ouchar LOCIS  GCrant Fund  Draan
Profect At I2 Activity Hame Year Number  JFen Stats Send Date  Year Crant Narder Tyoe  Asount
2015 57 Tenant 3aged Rantal Assistancs {TIRA) 4724 GonezleziBeorrero
5983254 B Comoleted  1L715/20152218  MIBMC250209 EN 52,430.00
5022288 13 Completed 12/14/20)62016 MI1BMCISI209 ER $486.00
GICE40S 12 Completed  13C/2027 2018 MIGMC25020S CN $§572.00
6023816 6 Complated  3!23/2027 2015 M1EMC2509208 EK SLs4.00
604883F .5 Completed  6/8/2017 2015 M1BMCIS02C9 EM 5872.00
Activity Total $5,832.00
2015 57 Tenant Basad Rental Asslstance TR 4725 Hunter Place/Smith
5983254 5 Completed 17/15/2C162C16  MiBMCIZ02C9 EM $56.53
SaB3251 5 Compleled 'I5/2R16 2016 MIBMC2S0205 PC 52,823.47
Sa0226e 20 12/14/2C16 2C1E  MIBMCIZN2CO EN 5576.00
[Hvlr | LA 1/30/2017 2016 MI6MC2202C9 EN 52,152.00
6023516 I3 32572017 2016 MIBMCIS02C2 EN 5376.00
Activity Tokal 55,184.00
2015 57 Temant Beoed Rerts! Agsistznce TG/} A725 lenesfSands
3983251 13 L1/:5/2096 2016 MIBMCEZ02C9 EN $3,0C0.c0
5392269 18 Complebed 1224720162016 MisMCZS0Z(9 EN $600.09
60064042 17 Complaled  L737%72017 2016 MISMCZS02C9 EH $1.200.00
60272918 11 Camnpleted 37232717 2MA MIAMC250209 EN $1.200.00
E048815 10 Completed  £82017 2016 MIGMC250ZC9 EN £1,200.C9
Activity Total $7,200,00
21 57 Tenant Bessd Rertal Aseistznce (TERA) 4727 Cchaz'Mardicez
5983:31 18 Zemploted  LIF1S/20L62016  M1EMI2502C9 EN $3,795.00
5992769 22 Cumpleed  I2p14/20062006  M16MIZ50209 EN 739,00
BUCEdS 2 Complelec 173062017 Z0L6  MUGMC2502C9 EN $1,518.00
6023915 15  Zomplerc 372372017 20016 M1SMI2502C9 EN $1,518.00
6053984 1 Complesec  £72%2017 2016  NM16MI?502C9 FN $1,513.00
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2015 57 Tenart Yased Rental Asslstance {TORS) 4720 MasswestiTorras
5983251 20 Comaleled  LL715/2016 2015 MIGMCARI?G2 ER $3.125.00
5as228¢ 24 Comsleted 1211420152215 MISMCISI209 EN £625.00
BICSAIS 2 Comdleted  1,3C/2C2F 2015 M1EMC2S0208 EN £1,25C.00
BI23876 "7 Completed 3252037 2015 MIGMCISI2LE EN 3625.00
6M8815 € Compleled /82017 201 MI6MC2502CO EM 5625.00
Activity Total $6,250.00
015 57 Tanant Based Rantal Assictaaca ToRAY £72¢ 235 Massachuse'ts/Gazor
5983254 14 Corplated 1115720162016 MIEGMCZS02C2 CN $3,130.00
caozee 9 MIBMCZS02C9 EN 5626.00
BOCE4CS  :8 MIBMCIS02C9 EH $2,252.00
6023515 12 M:BMCZZ02C9 EH $2,252.00
EN48815  § MIAMCZ2302C9 EN $2,252.00
Activity Total $7,512.00
2118 57 Tenant Basad Rovtal Agsstanze (TERE):
5683234 17 Campl LEEADIEIME  MIEMTZENZTS FN §3,5875.00
5992269 2@ Complered  Z2/34720162016  MIGMCZS0ZC9 EM $1,175.20
6006408 20 Compleec 13042017 2016 M1SMTZS0ZC8 EM $2,370.20
6023915 1¢  Complelec 302372017 2016 M1OMZ250ZC9 EN $2,330.00
6098815 & Cempleved  B/8/Z0L7 2016 M16MI250209 EN $2,320.00
Activity Tatat $11,800.00
bl - ¥ |enant Based Renzzl Asssiance ((bRA) 4431 Beacan Clymplafsuzer
548254 21 Jompleec 11715/20:62016  MISMC250204 EN $1,895.0C
5592269 29 121420052006 MISV2KE2N =N $379.00
5006405 29 1740;2017 206 = $758.00
2023316 18 Complesae 232017 2056 MUSMC250203 EN $375.00
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2013 57 Tznant Based Rental Assistance T2RA; <734 Mentel Hezloh Sssodatic
SHLZARS 25 SACI6 2016 MIBMCZZ02C9 EN $45,115.09
B023916 3 Completed 372372317 2016 MIgMC250zC9 EN 322,368.48
6022016 4 Complebed  3/22/2017 2016 M16MC:S02C9 11 $7.551.57
6046315 3 Complated  §/8/2017 2016 M18MC2502C9 PI 543,350,864
Go72016 1 Camplebed 82272317 2016 M16MCI50ZC9 EN £27,302.04
Actaty Total $155,714.64
2315 57 Tenank Besed Rertal Asg'stznce (TERAY 4735 lzgper Crin'Wadan/Hart
3982234 12 CTomplzec M16MCZ502C9 EN $3,875.09
5992269 17 Compleec 143470162016 MIOMI2ZS0209 EN §775.00
600E408 15 Completec  1/3042017 2016 MISMTZS02C9 EN $1,530.00
4023915 13 Camplated ] 2016 M16ML{2502C9 EM 31,550.00
6048815 1Z Coppleted SUBZO0L7 G016 M1GMC250ZC9 EM $1,550.70
Activity Total $9,300.00
258 57 Tenant Bassc Renial Assszance (TERA) 4303
6048815 £ Cempleec B/BSZ0L7 2016 M1SMI2502C9 PI $1,700.20
Activity Tatal $1,700.00
266 = Tenant Based Renzzl Assstarce (TGRAY 4313 Brookedga 4O
G048815 4 Cemplecec BYB/20LT 2016 M1SMC25C209 =M $1,363.00
Activity Total $1,368.00
Projact Total 264,651.64

Program Year 2016 Totat

608,262,28

65



HOPWA CAPER

-‘e
Ly
|' &

&N ever?

Housing Opportunities for Persons with AIDS (HOPWA)
Program

Consolidated Annual Performance and
Evaluation Report (CAPER)

Measuring Performance Outcomes

66



Revised 1/22/15

OMB Number 2506-0133 (Expiration Date: 12/31/2017)

67



Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving the
housing stability outcome measure. The CAPER, in conjunction with the
Integrated Disbursement Information System (IDIS), fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.

HOPWA formula grantees are required to submit a CAPER, and complete
annual performance information for all activities undertaken during each
program year in the IDIS, demonstrating coordination with other
Consolidated Plan resources. HUD uses the CAPER and IDIS data to obtain
essential information on grant activities, project sponsors, Subrecipient
organizations, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to
integrate the reporting of HOPWA specific activities with other planning and
reporting on Consolidated Plan activities.

Table of Contents

PART 1: Grantee Executive Summary

. Grantee Information
. Project Sponsor Information
. Administrative Subrecipient Information

w N -

4. Program Subrecipient Information

w

. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview

d. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Certification of Continued Use for HOPWA Facility-Based

Stewardship Units (Onl

PART 7: Summary Overview of Grant Activities

A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP,Facility
Based Units, Master Leased Units ONLY)

B. Facility-Based Housing Assistance

Continued Use Periods. Grantees that received HOPWA funding for new
construction, acquisition, or substantial rehabilitations are required to operate
their facilities for HOPWA-eligible beneficiaries for a ten (10) years period.
If no further HOPWA funds are used to support the facility, in place of
completing Section 7B of the CAPER, the grantee must submit an Annual
Certification of Continued Project Operation throughout the required use
periods. This certification is included in Part 6 in CAPER. The required use
period is three (3) years if the rehabilitation is non-substantial.

In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless

assistance projects. These project sponsor/subrecipient records would
include: Name, Social Security Number, Date of Birth, Ethnicity and Race,
Gender, Veteran Status, Disabling Conditions, Residence Prior to Program
Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Household
Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, and
Housing Status or Destination at the end of the operating year. Other
suggested but optional elements are: Physical Disability, Developmental
Disability, Chronic Health Condition, Mental Health, Substance Abuse,
Domestic Violence, Date of Contact, Date of Engagement, Financial
Assistance, Housing Relocation & Stabilization Services, Employment,
Education, General Health Status, , Pregnancy Status, Reasons for Leaving,
Veteran’s Information, and Children’s Education. Other HOPWA projects
sponsors may also benefit from collecting these data elements.

Final Assembly of Report. After the entire report is assembled, please
number each page sequentially.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA Program
Office: at HOPWA@hud.gov. Electronic submission to HOPWA
Program office is preferred; however, if electronic submission is not
possible, hard copies can be mailed to: Office of HIV/AIDS Housing, Room
7212, U.S. Department of Housing and Urban Development, 451 Seventh
Street, SW, Washington, D.C.

Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information in
data systems to HUD.

Definitions

Adjustment for Duplication: Enables the calculation of unduplicated output
totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For

Previous editions are obsolete Page 2
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example, if a client household received both TBRA and STRMU during the
operating year, report that household in the category of HOPWA Housing
Subsidy Assistance in Part 3, Chart 1, Column [1b] in the following manner:

HOPWA Housing Subsidy

Assistance

[1] Outputs:
Number of
Households

Tenant-Based Rental Assistance

2a.

Permanent Housing Facilities:

Received Operating
Subsidies/Leased units

2b.

Transitional/Short-term Facilities:

Received Operating Subsidies

3a.

Permanent Housing Facilities:

Capital Development Projects placed
in service during the operating year

3b.

Transitional/Short-term Facilities:

Capital Development Projects placed
in service during the operating year

Short-term Rent, Mortgage, and
Utility Assistance

Adjustment for duplication
(subtract)

TOTAL Housing Subsidy
Assistance (Sum of Rows 1-4 minus
Row 5)

Previous editions are obsolete
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Administrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee
administrative costs are limited to 3% of total grant award, to be
expended over the life of the grant. Project sponsor administrative costs
are limited to 7% of the portion of the grant amount they receive.

Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.

Central Contractor Registration (CCR): The primary registrant database
for the U.S. Federal Government. CCR collects, validates, stores, and
disseminates data in support of agency acquisition missions, including
Federal agency contract and assistance awards. Both current and
potential federal government registrants (grantees) are required to
register in CCR in order to be awarded contracts by the federal
government. Registrants must update or renew their registration at least
once per year to maintain an active status. Although recipients of direct
federal contracts and grant awards have been required to be registered
with CCR since 2003, this requirement is now being extended to indirect
recipients of federal funds with the passage of ARRA (American Recovery
and Reinvestment Act). Per ARRA and FFATA (Federal Funding
Accountability and Transparency Act) federal regulations, all grantees and
sub-grantees or subcontractors receiving federal grant awards or
contracts must have a DUNS (Data Universal Numbering System) Number.

Chronically Homeless Person: An individual or family who : (i) is homeless
and lives or resides individual or family who: (i) Is homeless and lives or
resides in a place not meant for human habitation, a safe haven, or in an
emergency shelter; (ii) has been homeless and living or residing in a place
not meant for human habitation, a safe haven, or in an emergency shelter
continuously for at least 1 year or on at least 4 separate occasions in the
last 3 years; and (iii) has an adult head of household (or a minor head of
household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental iliness, developmental disability
(as defined in section 102 of the Developmental Disabilities Assistance
and Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental
health treatment facility, hospital or other similar facility, and has resided
there for fewer than 90 days if such person met the other criteria for
homeless prior to entering that facility. (See 42 U.S.C. 11360(2))This does
not include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical iliness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.

Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which are
incorporated separately from congregations and national networks.

Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent
employees. Local affiliates of national organizations are not considered
“grassroots.”

HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household,
the additional PWH/A(s), would be considered a beneficiary(s).

HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability.

HOPWA Housing Subsidy Assistance Total: The unduplicated number of
households receiving housing subsidies (TBRA, STRMU, Permanent
Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.
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Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility
and for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services,
receipt of housing information services, and outcomes on achieving
housing stability. Live-In Aides (see definition for Live-In Aide) and non-
beneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.

Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.

In-kind Leveraged Resources: These involve additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the
contribution of volunteer time and services, use the rate established in
HUD notices, such as the rate of ten dollars per hour. The value of any
donated material, equipment, building, or lease should be based on the
fair market value at time of donation. Related documentation can be
from recent bills of sales, advertised prices, appraisals, or other
information for comparable property similarly situated.

Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.

Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and well-
being of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See the Code of Federal Regulations Title 24, Part
5.403 and the HOPWA Grantee Oversight Resource Guide for additional
reference.

Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.

Operating Costs: Applies to facility-based housing only, for facilities that
are currently open. Operating costs can include day-to-day housing
function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly

related to the housing project but not staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing
that is safe, decent, and sanitary, (per the regulations at 24 CFR
574.310(b)) and to reduce the risks of homelessness, and improve access
to HIV treatment and other health care and support.

Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to

reasonable costs for security deposits not to exceed two months of rent
costs.

Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
requirements on program income for state and local governments at 24
CFR 85.25, or for non-profits at 24 CFR 84.24.

Project-Based Rental Assistance (PBRA): A rental subsidy program that is
tied to specific facilities or units owned or controlled by a project sponsor
or Subrecipient. Assistance is tied directly to the properties and is not
portable or transferable.

Project Sponsor Organizations: Any nonprofit organization or
governmental housing agency that receives funds under a contract with
the grantee to provide eligible housing and other support services or
administrative services as defined in 24 CFR 574.300. Project Sponsor
organizations are required to provide performance data on households
served and funds expended. Funding flows to a project sponsor as
follows:

HUD Funding Grantee Project Sponsor

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A time-
limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52 week period. The amount of assistance varies per
client depending on funds available, tenant need and program guidelines.

Previous editions are obsolete Page iv

form HUD-40110-D (Expiration Date: 10/31/2017)



Stewardship Units: Units developed with HOPWA, where HOPWA funds
were used for acquisition, new construction and rehabilitation that no
longer receive operating subsidies from HOPWA. Report information for
the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.

Subrecipient Organization: Any organization that receives funds from a
project sponsor to provide eligible housing and other support services
and/or administrative services as defined in 24 CFR 574.300. If a
subrecipient organization provides housing and/or other supportive
services directly to clients, the subrecipient organization must provide
performance data on household served and funds expended. Funding
flows to subrecipients as follows:

HUD Funding Grantee Project Sponsor Subrecipient

Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice Voucher program that grantees
can provide to help low-income households access affordable housing.
The TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual
program rules. The subsidy amount is determined in part based on
household income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from his/her gender at birth.

Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.
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Transgender: Transgender is defined as a person who identifies with, or presents as, a gender that is different from his/her gender at birth.

OMB Number 2506-0133 (Expiration Date: 10/31/2017)

Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations

responsible for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information

and Chart 2 is to be completed for each organization selected or designated as a project sponsor, as defined by CFR 574.3. In

Chart 3, indicate each subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or

project sponsors carrying out their administrative or evaluation activities. In Chart 4, indicate each subrecipient organization

with a contract/agreement to provide HOPWA-funded services to client households. These elements address requirements in
the Federal Funding and Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definition section for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.

1. Grantee Information

HUD Grant Number

MAH16-F002

Operating Year for this report

From (mm/dd/yy) 7/1/16 To (mm/dd/yy) 6/30/17

Grantee Name

City of Springfield, MA

Business Address

1600 East Columbus Avenue

Previous editions are obsolete

Page vi form HUD-40110-D (Expiration Date: 10/31/2017)




City, County, State, Zip

Sprlngfleld Hampden

MA 01103

Employer Identification Number (EIN) or

Tax Identification Number (TIN)

EIN# 04-6001415

DUN & Bradstreet Number (DUNs):

Central Contractor Registration (CCR):

Is the grantee’s CCR status currently active?

XlYes [JNo
If yes, provide CCR Number:
DUNS# 073011921
4ALL7
*Congressional District of Grantee’s Business st . L
MA 1™ Congressional District
Address
*Congressional District of Primary Service MA 1% Congressional District
Area(s)
*City(ies) and County(ies) of Primary Service Springfield Counties:
Area(s)
Hampden

Organization’s Website Address

Springfieldcityhall.com

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance Services
in the Grantee service Area? [ ] Yes X No

If yes, explain in the narrative section what services maintain a waiting
list and how this list is administered.

* Service delivery area information only needed for program activities being directly carried out by the grantee.
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households. These elements
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Company Name, if applicable

HIV /AIDS Law Consortium Center for Human Development

Name and Title of Contact at Project Sponsor

Agency
Rose Maloof, Program Director

Email Address

Maloof@chd.org

Business Address

425 Union Street, Suite. 6

City, County, State, Zip,

West Springfield, Hampden County, MA 01089

Phone Number (with area code)

413-306-5164

Employer Identification Number (EIN) or Fax Number (with area code)

Tax Identification Number (TIN)

04-250-3926 413-306-5783

DUN & Bradstreet Number (DUNs):

09-919-5695

Congressional District of Project Sponsor’s
Business Address

MA 1% Congressional District

Congressional District(s) of Primary Service
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Area(s)

MA 1* Congressional District

City(ies) and County(ies) of Primary Service
Area(s)

Cities:

Springfield, Holyoke, Northampton

Counties:

Hampden, Hampshire counties

Total HOPWA contract amount for this
Organization for the operating year

$50,000.00

Organization’s Website Address

www.chd.org

Is the sponsor a nonprofit organization? [X] Yes

Please check if yes and a faith-based organization. []

Please check if yes and a grassroots organization.

O no

d

Does your organization maintain a waiting list? [ ]Yes [X] No

If yes, explain in the narrative section how this list is administered.
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households. These elements
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Company Name, if applicable

A Positive Place Cooley Dickinson Hospital

Name and Title of Contact at Project Sponsor

Agency
Betsy Shally-Jensen, Director

Email Address

betsy shally-jensen@cooley-dickinson.org

Business Address

P.O. Box 1299

City, County, State, Zip,

Northampton, Hampshire County, MA 01061

Phone Number (with area code)

413-586-8288

Employer Identification Number (EIN) or Fax Number (with area code)

Tax Identification Number (TIN) 22-2617 175

413-586-8996

DUN & Bradstreet Number (DUNs): 06-699-1605

Congressional District of Project Sponsor’s MA 2" Congressional District
Business Address

Congressional District(s) of Primary Service

Area(s) 5
MA 2" Congressional District
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City(ies) and County(ies) of Primary Service Cities: Counties:
Area(s)
Northampton, Holyoke, Springfield, Greenfield,

Turners Falls, Ware, Amherst, Chicopee,
Easthampton Hampden, Franklin and Hampshire counties

Total HOPWA contract amount for this

Organization for the operating year $122,659.00

Organization’s Website Address

Cooley-dickinson.org/main/hiv-aids.aspx

Does your organization maintain a waiting list? [X]Yes [] No
Is the sponsor a nonprofit organization? [X]Yes []No

Please check if yes and a faith-based organization. [ ]
If yes, explain in the narrative section how this list is administered.

Please check if yes and a grassroots organization. []
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.

Use this section to report on organizations involved in the direct delivery of services for client households. These elements

address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name

New North Citizens Council

Parent Company Name, if applicable

Name and Title of Contact at Project Sponsor
Agency

Maria Perez, Coordinator

Email Address

mperez@newnorthcc.org

Business Address

2383 Main Street

City, County, State, Zip,

Springfield, Hampden County, MA 01107

Phone Number (with area code)

413-746-4885

Employer Identification Number (EIN) or

Tax Identification Number (TIN)

23-7371934

Fax Number (with area code)

413-737-2321

DUN & Bradstreet Number (DUNs):

937637718

Congressional District of Project Sponsor’s
Business Address

MA 1% Congressional District

Congressional District(s) of Primary Service
Area(s)

MA 1% Congressional District

City(ies) and County(ies) of Primary Service

Cities

Counties:
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Area(s) Springfield Hampden

Total HOPWA contract amount for this

il . $119,467.00
Organization for the operating year

Organization’s Website Address

Newnorthcc.org

Does your organization maintain a waiting list? [ ]Yes [X] No

Is the sponsor a nonprofit organization? [X]Yes []No

Please check if yes and a faith-based organization. [ ]
If yes, explain in the narrative section how this list is administered.

Please check if yes and a grassroots organization. []
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.

Use this section to report on organizations involved in the direct delivery of services for client households. These elements

address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name

River Valley Counseling Center

Parent Company Name, if applicable

Name and Title of Contact at Project Sponsor
Agency

Marianne Polmatier, Director

Email Address

Polmatier marianne@holyokehealth.com

Business Address

120 Maple Street, Suite 301

City, County, State, Zip,

Springfield, Hampden, MA 01103

Phone Number (with area code)

413-737-2437

Employer Identification Number (EIN) or

Tax Identification Number (TIN)

04-2174657

Fax Number (with area code)

(413)737-3521

DUN & Bradstreet Number (DUNs):

602809733

Congressional District of Project Sponsor’s
Business Address

MA 1% Congressional District

Congressional District(s) of Primary Service
Area(s)

MA 1% Congressional District

City(ies) and County(ies) of Primary Service

Cities:

Counties:
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Area(s) Springfield, Holyoke, Chicopee Hampden

Total HOPWA contract amount for this

L . $153,461.00
Organization for the operating year
Organization’s Website Address
rvec-inc.org

Does your organization maintain a waiting list? [ ]Yes [X] No

Is the sponsor a nonprofit organization? [X]Yes []No

Please check if yes and a faith-based organization. [ ]
If yes, explain in the narrative section how this list is administered.

Please check if yes and a grassroots organization. []
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3. Administrative Subrecipient Information — N/A

Use Chart 3 to provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that
assists project sponsors to carry out their administrative services but no services directly to client households. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. (Organizations listed may have contracts with project
sponsors) These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006
(Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Subrecipient Name Parent Company Name, if applicable

Name and Title of Contact at Subrecipient

Email Address

Business Address

City, State, Zip, County

Phone Number (with area code) Fax Number (include area code)

Employer Identification Number (EIN) or

Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs):

North American Industry Classification System
(NAICS) Code

Congressional District of Subrecipient’s
Business Address

Congressional District of Primary Service Area

City (ies) and County (ies) of Primary Service Cities: Counties:
Area(s)

Total HOPWA Subcontract Amount of this
Organization for the operating year
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4. Program Subrecipient Information — N/A

Complete the following information for each subrecipient organization providing HOPWA-funded services to client households.

These organizations would hold a contract/agreement with a project sponsor(s) to provide these services. For example, a

subrecipient organization may receive funds from a project sponsor to provide nutritional services for clients residing within a
HOPWA facility-based housing program. Please note that subrecipients who work directly with client households must provide
performance data for the grantee to include in Parts 2-7 of the CAPER.

Note: Please see the definition of a subrecipient for more information.

Note: Types of contracts/agreements may include: grants, sub-grants, loans, awards, cooperative agreements, and other forms

of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders.

Note: If any information is not applicable to the organization, please report N/A in the appropriate box. Do not leave boxes

blank.

Sub-recipient Name

Parent Company Name, if applicable

Name and Title of Contact at Contractor/

Sub-contractor Agency

Email Address

Business Address

City, County, State, Zip

Phone Number (included area code)

Fax Number (include area code)

Employer Identification Number (EIN) or

Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs)

North American Industry Classification System

(NAICS) Code

Congressional District of the Sub-recipient’s

Business Address

Congressional District(s) of Primary Service
Area

City(ies) and County(ies) of Primary Service

Cities:

Counties:
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Area

Total HOPWA Subcontract Amount of this
Organization for the operating year
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5. Grantee Narrative and Performance Assessment a. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed
during the program year. Include a brief description of the grant organization, area of service, the name(s) of the program
contact(s), and an overview of the range/type of housing activities provided. This overview may be used for public information,
including posting on HUD'’s website. Note: Text fields are expandable.

The City of Springfield administers the HOPWA program for the three-county area of Hampden, Hampshire and Franklin Counties. In this
area, the most recent available surveillance data (December 2014) indicates that there are 1994 reported cases of persons living with
HIV/AIDS: 74 in Franklin County, 164 in Hampshire County, and 1756 in Hampden County. Hampden County includes the cities of
Springfield, Holyoke and Chicopee.

In FY16-17, recipients of HOPWA funding served 249 unduplicated households. The funded agencies provided Tenant-Based Rental
Assistance (TBRA) to 24 households; Short-Term Rent, Mortgage, and Utility (STRMU) Assistance to 65 households; housing information
to 50 households and advocacy/legal services and supportive services to 110 households.

The following agencies received HOPWA funds:

1. River Valley Counseling Center is a licensed mental health clinic and a multi-service agency. The mission of RVCC’s HIV/AIDS
Project is to support those affected by HIV/AIDS and to promote community awareness of the issues surrounding HIV/AIDS.
The Project provides: information, assessment and referral services; comprehensive, bi-lingual/bi-cultural case management for
medical and social services; HIV/AIDS consumer support groups; access to the Positive Alliance Network, a program designed
specifically to provide mental health services to minorities affected by HIV/AIDS; an array of housing services for HIV+
individuals; and membership to a drop-in center that provides a safe environment for HIV+ individuals to use a computer lab,
access video and book libraries, prepare snacks and enjoy healthy congregate lunch meals. RVCC primarily serves residents of
Hampden County, and has offices in Springfield and Holyoke. RVCC uses HOPWA funds to provide supportive housing and
housing information services and advocacy. RVCC supplements its HOPWA funding with CoC program funds, which enable the
organization to provide housing subsidies and supportive services to an additional 30 households. The contact person for
RVCC’s HOPWA program is Marianne Polmetier.

2. Center for Human Development HIV/AIDS Law Consortium. The mission of the HIV/AIDS Law Consortium of Western
Massachusetts is to assure access to legal services for individuals and families affected by HIV/AIDS. The Law Consortium is
committed to educating both the legal community and the community at large about the legal rights of individuals and families
affected by HIV/AIDS and advocating on behalf of people affected by HIV/AIDS to assure that their legal and human rights are
preserved. The Law Consortium uses HOPWA funds to provide legal assistance in housing cases, and small group workshops to
clients and case managers regarding housing issues. The contact person for the Law Consortium is Rose Maloof.

3. New North Citizen’s Council provides advocacy, public and human services to Hampden County residents with an emphasis on
Hispanic/Latino community for the purpose of enhancing the preservation and support of the family resulting in the
improvement of quality of life. NNCC uses HOPWA funds to provide shallow subsidies, rental assistance and supportive services
to individuals who are HIV positive and are homeless or at risk of becoming homeless. NNCC’s contact program for the HOPWA
program is Maria Perez.

4. Cooley Dickinson Hospital’s A Positive Place provides case management and comprehensive and confidential support services
to people living with HIV infection, their families, and friends using a harm reduction philosophy. A Positive Place primarily
serves residents of Hampshire County, and uses HOPWA funds to provide tenant-based rental assistance and support services.
The contact person for A Positive Place is Betsy Shally-Jensen.
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The agency keeps a “wait list” If no subsidies are available (and upon receipt of adequate documentation), each applicant will
be placed on the HOPWA wait list. The Cooley Dickinson Hospital Supportive Housing Program wait list will be organized and
prioritized according to the following priorities:

1) Chronically homeless, a homeless person with a disability homeless for a year or more OR has had at least 4 episodes of
homelessness with the past 3 years.

2) Homeless, living on the streets or in a shelter, or substandard Housing

3) Homeless, living in an institution and facing imminent displacement

4) Doubled-up with friends or family

5) Paying more than 75% of income towards rent

6) Paying more than 50% of income towards rent

7) Allthings being equal, those clients identified with the highest acuity per agency ranking standard, will be prioritized.

The wait list will be reviewed as new clients apply throughout the year and up-dated annually through a notification letter.
Sent to all clients on the wait list, this notification letter will require clients to submit updated eligibility information within 21
days of receipt of the letter in order to remain on the wait list.

b. Annual Performance under the Action Plan

Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program year
among different categories of housing and geographic areas to address needs throughout the grant service area, consistent
with approved plans.

2. Outcomes Assessed. Assess your program'’s success in enabling HOPWA beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year
results to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If
program did not achieve expected targets, please describe how your program plans to address challenges in program
implementation and the steps currently being taken to achieve goals in next operating year. If your program exceeded
program targets, please describe strategies the program utilized and how those contributed to program successes.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons
identified in the Consolidated Plan/Strategic Plan.
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4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

In FY16-17, recipients of HOPWA funding served 249 unduplicated households. The funded agencies provided Tenant-
Based Rental Assistance (TBRA) to 24 households; Short-Term Rent, Mortgage, and Utility (STRMU) Assistance to 65
households; housing information to 50 households and supportive services to 110 households.

B. Annual Performance Under the Action Plan

1. Outputs Reported. During this year, HOPWA grantees assisted 249 unduplicated households. Over 40% of funds
are used to provide Tenant-Based Rental Assistance or Short Term Rental, Utilities or Mortgage Assistance. The
rest of the funds go to supportive services, including Rental Start-Up (first, last and security deposit) and legal
assistance related to housing issues.

Grantees operate in all three counties that are covered by the HOPWA grant (Franklin, Hampshire and Hampden).
The highest rates of HIV are in the cities located in Hampden County (Springfield, Holyoke and Chicopee). As a
result, three of the four grantees are located within in Hampden County. Grantees are chosen through a
competitive request for proposals process.

2. Outcomes Assessed. The programs that provide TBRA and STRMU achieve housing stability of 100%. These
programs also report success in improving access to health care.

3. Coordination. Grantees are all members of the Springfield Hampden County Continuum of Care, and one of them
is also a member of the Three-County (Franklin, Hampshire, Berkshire) Continuum of Care. The CoCs have
independently created ten-year plans to end homelessness, and the two CoCs have come together to create a
regional effort to end homelessness.

The HOPWA program and our other programs have not done any housing development. As part of our regional
effort, we are encouraging housing developers and service providers to work together to create permanent
supportive housing.

4. Technical Assistance. Technical assistance is welcome at any time to update staff on any changes within the
program.
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c. Barriers and Trends Overview

Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve
the objectives and outcomes discussed in the previous section.

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of the
HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and, actions
taken in response to barriers, and recommendations for program improvement. Provide an explanation for each barrier
selected.

The highest rates of HIV in our area are due to injection drug use, so persons with HIV tend to have barriers to
obtaining stable housing that are linked to substance abuse—poor credit, negative landlord histories, and criminal
records. Our subgrantees are trained to advocate for clients to help them overcome these barriers, and have also
established strong relationships with individual landlords, which enable them to find units for hard-to-house
households.

While it is possible to find affordable units in Hampden County, it can be harder to locate affordable units in
Hampshire County, where there are numerous colleges, causing high demand for rental units. Our Hampshire
County subgrantee is especially proactive in conducting housing search.

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are being
addressed, and provide any other information important to the future provision of services to this population.

The greatest challenge has been the scarcity of resources to serve the eligible population. Eligible participants
generally have very low incomes, and require subsidized housing, as well as support services. There is not a
sufficient supply of affordable housing. There are also insufficient supportive services for this population. Coupling
these factors with an increased life expectancy results in a tremendously burdened system. These factors make it
critically important that HOPWA providers continue to partner with mainstream providers of housing and health

services.

] HOPWA/HUD Regulations [ planning ] Housing Availability [] Rent Determination and Fair Market
Rents
[ Technical Assistance or Training

[ piscrimination/Confidentiality [ Mmultiple Diagnoses [ eligibility
X criminal Justice History

[ supportive Services X credit History X Rental History
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3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

None.

d. Unmet Housing Needs: An Assessment of Unmet Housing Needs

In Chart 1, provide an assessment of the number of HOPWA-eligible households that require HOPWA housing subsidy
assistance but are not currently served by any HOPWA-funded housing subsidy assistance in this service area.

In Row 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS,
Chart 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the
Consolidated Planning Management Process (CPMP) tool.

Note: Report most current data available, through Consolidated or Annual Plan(s), and account for local housing issues, or
changes in HIV/AIDS cases, by using combination of one or more of the sources in Chart 2.

If data is collected on the type of housing that is needed in Rows a. through c., enter the number of HOPWA-eligible
households by type of housing subsidy assistance needed. For an approximate breakdown of overall unmet need by type of
housing subsidy assistance refer to the Consolidated or Annual Plan (s), CPMP tool or local distribution of funds. Do not include
clients who are already receiving HOPWA-funded housing subsidy assistance.

Refer to Chart 2, and check all sources consulted to calculate unmet need. Reference any data from neighboring states’ or
municipalities’ Consolidated Plan or other planning efforts that informed the assessment of Unmet Need in your service area.

Note: In order to ensure that the unmet need assessment for the region is comprehensive, HOPWA formula grantees should
include those unmet needs assessed by HOPWA competitive grantees operating within the service area.

1. Planning Estimate of Area’s Unmet Needs for HOPWA-Eligible Households

1. Total number of households that have unmet 1881
housing subsidy assistance need.
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2. From the total reported in Row 1, identify the
number of households with unmet housing needs
by type of housing subsidy assistance:

a. Tenant-Based Rental Assistance 752
(TBRA)
1129
b. Short-Term Rent, Mortgage and
Utility payments (STRMU)
799
e Assistance with rental costs 80
e Assistance with mortgage payments 250
e Assistance with utility costs.

C.  Housing Facilities, such as community

residences, SRO dwellings, other housing facilities

2. Recommended Data Sources for Assessing Unmet Need (check all sources used)
X = Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives
X = Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care
X = Data from client information provided in Homeless Management Information Systems (HMIS)
X = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need including those
completed by HOPWA competitive grantees operating in the region.
= Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted
= Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent
housing
X = Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data

End of PART 1
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PART 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the

amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of
leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.

Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Amount
of Leveraged

[3] Type of

[4] Housing Subsidy

[1] Source of Leveraging Funds Contribution Assistance or Other Support
Public Funding
Housing Support [ JHousing Subsidy Assistance
Ryan White-Housing Assistance 5,402.00 | And Advoc. [Xlother Support
MCM and Peer [ Housing Subsidy Assistance
Ryan White-Other 34,980.00 | Services X]other Support

Housing Choice Voucher Program

[ JHousing Subsidy Assistance

[]other Support

Low Income Housing Tax Credit

[JHousing Subsidy Assistance

[]other Support

HOME

[ JHousing Subsidy Assistance

[Jother Support

Shelter Plus Care

[ JHousing Subsidy Assistance

[Jother Support

Emergency Solutions Grant

[JHousing Subsidy Assistance
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[]other Support

Case management [ |Housing Subsidy Assistance

Other Public: MDPH 154.904.00 | Medical Transportation |Z|Other Support

[ JHousing Subsidy Assistance

Other Public: DPH 118,715.00 | Legal services X]other Support

[ JHousing Subsidy Assistance

Other Public: MDPH Dental 2,000.00 | Dental [Xlother Support

[ JHousing Subsidy Assistance

Other Public: [TJother Support

[ JHousing Subsidy Assistance

Other Public: []other Support

Private Funding

[ JHousing Subsidy Assistance

Grants 2,550.00 | Case management |Z|Other Support
Case management [ IHousing Subsidy Assistance
In-kind Resources 154,000.00 | Legal services |Z|Other Support

[ JHousing Subsidy Assistance
Fundraising for emer.
Other Private: 500.00 | Food vouchers + 0TC | [X]Other Support

[ JHousing Subsidy Assistance

Other Private: []other Support

Other Funding

[ JHousing Subsidy Assistance

Grantee/Project Sponsor/Subrecipient (Agency) Cash 2,065.00 | Legal services X]other Support

Resident Rent Payments by Client to Private Landlord

TOTAL (Sum of all Rows) 475,116.00
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2. Program Income and Resident Rent Payments N/A

In Section 2, Chart A., report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.

Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantee Oversight Resource Guide).

A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Total Amount of
Program Income

Program Income and Resident Rent Payments Collected (for this operating year)

1. | Program income (e.g. repayments)

2. Resident Rent Payments made directly to HOPWA Program

3. | Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2)

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Total Amount of Program Income
Expended

(for this operating year)
Program Income and Resident Rent Payment Expended on HOPWA

programs

1. Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs
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2. Program Income and Resident Rent Payment Expended on Supportive Services and other non-
direct housing costs

3. Total Program Income Expended (Sum of Rows 1 and 2)

End of PART 2
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PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were
supported with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and
support to persons living with HIV/AIDS and their families.

Note: The total households assisted with HOPWA funds and reported in PART 3 of the CAPER should be the same as reported in
the annual year-end IDIS data, and goals reported should be consistent with the Annual Plan information. Any discrepancies or
deviations should be explained in the narrative section of PART 1.

1. HOPWA Performance Planned Goal and Actual Outputs

1] Output: Households 2] Output: Fundin
HOPWA Performance [ oute [21Outp 8
Planned Goa| HOPWA Leveraged
Assistance Households HOPWA Funds
and Actual a | b | c d. e f
3 |2 [z 3 2% 3
& |2 |8 < 22 2%
HOPWA Housing Subsidy Assistance [1] Output: Households [2] Output: Funding
1. [Tenant-Based Rental Assistance 23 24 152,289.00| 150,231.00
2a. [Permanent Housing Facilities:Received Operating Subsidies/Leased units (H Served)
2b. [Transitional/Short-term Facilities: Received Operating Subsidies/Leased units
(Households Served)
3a. |Permanent Housing Facilities: Capital Development Projects placed in service during
the operating year (Households Served)
3b. [Transitional/Short-term Facilities: Capital Development Projects placed in service
during the operating year (Households Served)
4. [Short-Term Rent, Mortgage and Utility Assistance 50 | 65 41,600.00, 41,600.00
5. [Permanent Housing Placement Services
6. |Adjustments for duplication (subtract)
7. [Total HOPWA Housing Subsidy Assistance
(Columns a. — d. equal the sum of Rows 1-5 minus Row 6; Columnse. and f. 73 89 193,889.00) 191,831.00
equal the sum of Rows 1-5)
Housing Development (Construction and Stewardship of facility based housing)  [[1] Output: Housing Units| [2] Output: Funding
8.  [Facility-based units; Capital Development Projects not yet opened (Housing Units)
9. [Stewardship Units subject to 3 or 10 year use agreements _
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10. |Total Housing Developed (Sum of Rows 8 & 9)

Supportive Services

[1] Output Households

[2] Output: Funding

110,404.00

100,799.00

90,157.00

1la. [Supportive Services provided by project sponsors/subrecipient that also delivered 73 89
HOPWA housing subsidy assistance

11b. [Supportive Services provided by project sponsors/subrecipient that only provided 96 | 110
supportive services.

12. |Adjustment for duplication (subtract) 73 89

13. [Total Supportive Services (Columns a. — d. equal the sum of Rows 11 a. & b. 96 | 110

minus Row 12; Columns e. and f. equal the sum of Rows 11a. & 11b.)

200,561.00

90,157.00

190,956.00

Housing Information Services

[1] Output Households

[2] Output: Funding

14. |Housing Information Services

50

50 20,000.00

16,933.00

15. ([Total Housing Information Services

50

50 20,000.00

16,933.00

Grant Administration and Other Activities

16. |Resource Identification to establish, coordinate and develop housing assistance

17. [Technical Assistance (if approved in grant agreement)

18. [Grantee Administration (maximum 3% of total HOPWA grant)

19. [Project Sponsor Administration

(maximum 7% of portion of HOPWA grant awarded)

20. [Total Grant Administration and Other Activities (Sum of Rows 16 — 19)

[1] Output Households

[2] Output: Funding

13,606.00, 13,606.00
31,187.00] 29,404.00
44,793.00] 43,010.00

Total Expended

21. [Total Expenditures for program year (Sum of Rows 7, 10, 13, 15, and 20)

[2] Outputs:

HOPWA Funds

Budget Actual
459,243.00| 442,730.00
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2. Listing of Supportive Services

Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on
supportive services leveraged with non-HOPWA funds.

Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row
13.

Supportive Services [1] Output: Number of Households [2] Output: Amount of HOPWA Funds
Expended
1. Adult day care and personal assistance
2. Alcohol and drug abuse services
3. Case management 89 100,799.00
4. Child care and other child services
5. Education
6. Employment assistance and training

Health/medical/intensive care services, if approved

7. Note: Client records must conform with 24 CFR §574.310
8. Legal services 69 46,500.00
9. Life skills management (outside of case management)

10. Meals/nutritional services

11. Mental health services

12. | Outreach 41 43,657.00

13. Transportation

Other Activity (if approved in grant agreement).
14. | Specify:
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Sub-Total Households receiving Supportive Services

15. | (Sum of Rows 1-14) 199
16. | Adjustment for Duplication (subtract) 89
TOTAL Unduplicated Households receiving
Supportive Services (Column [1] equals Row 15
17. | minus Row 16; Column [2] equals sum of Rows 1-14) 110

190,956.00
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

In Row a., enter the total number of households served and the amount of HOPWA funds expended on Short-Term
Rent, Mortgage and Utility (STRMU) Assistance. In Row b., enter the total number of STRMU-assisted households
that received assistance with mortgage costs only (no utility costs) and the amount expended assisting these

households. In Row c., enter the total number of STRMU-assisted households that received assistance with both

mortgage and utility costs and the amount expended assisting these households. In Row d., enter the total
number of STRMU-assisted households that received assistance with rental costs only (no utility costs) and the
amount expended assisting these households. In Row e., enter the total number of STRMU-assisted households

that received assistance with both rental and utility costs and the amount expended assisting these households. In

Row f., enter the total number of STRMU-assisted households that received assistance with utility costs only (not

including rent or mortgage costs) and the amount expended assisting these households. In row g., report the

amount of STRMU funds expended to support direct program costs such as program operation staff.

Data Check: The total households reported as served with STRMU in Row a., column [1] and the total amount of HOPWA funds
reported as expended in Row a., column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1,

Row 4, Columns b. and f., respectively.

Data Check: The total number of households reported in Column [1], Rows b., c., d., e., and f. equal the total number of STRMU
households reported in Column [1], Row a. The total amount reported as expended in Column [2], Rows b., c., d., e., f., and g.

equal the total amount of STRMU expenditures reported in Column [2], Row a.

Housing Subsidy Assistance Categories (STRMU)

[1] Output: Number of
Households Served

[2] Output: Total HOPWA
Funds Expended on STRMU
during Operating Year

Total Short-term mortgage, rent and/or utility (STRMU)

a ) 65 41,600
: assistance
Of the total STRMU reported on Row a, total who received 3 2972
b. assistance with mortgage costs ONLY. !
Of the total STRMU reported on Row a, total who received 0 0
c. assistance with mortgage and utility costs.
Of the total STRMU reported on Row a, total who received 60 38 686
d. assistance with rental costs ONLY. ’
Of the total STRMU reported on Row a, total who received 0 0
e. assistance with rental and utility costs.
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Of the total STRMU reported on Row a, total who received
¢ ) — 2 642
. assistance with utility costs ONLY.

Direct program delivery costs (e.g., program operations staff
time)

End of PART 3
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Part 4: Summary of Performance Outcomes

In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.
Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported

in Column[1].

Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.
Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent
Housing and Related Facilities)

A. Permanent Housing Subsidy Assistance

[1] Output: Total

[2] Assessment: Number of

[3] Assessment: Number of

Number of Households that Continued Households that exited this .
. j . [4] HOPWA Client
Households Receiving HOPWA Housing HOPWA Program; their Out
utcomes
Served Subsidy Assistance into the Housing Status after Exiting
Next Operating Year
1 Emergency
Shelter/Streets Unstable Arrangements
2 Temporary Housing Temporarily Stable, with
Reduced Risk of Homelessness
3 Private Housing
Tenant-Based
Rental 24 23 4 Other HOPWA Stable/Permanent Housing

Assistance 5 Other Subsidy 1 (PH)
6 Institution
7 Jail/Prison

Unstable Arrangements
8 Disconnected/Unknown
9 Death Life Event
1 Emergency
Shelter/Streets Unstable Arrangements
2 Temporary Housing Temporarily Stable, with
Reduced Risk of Homelessness
Permanent
Supportive 3 Private Housing
Housmg/ 4 Other HOPWA Stable/Permanent Housing
Facilities
. 5 Other Subsidy (PH)
Units
6 Institution
7 Jail/Prison
Unstable Arrangements

8 Disconnected/Unknown
9 Death Life Event

B. Transitional Housing Assistance
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[1] Output:
Total Number of
Households
Served

[2] Assessment: Number of
Households that Continued
Receiving HOPWA Housing
Subsidy Assistance into the

[3] Assessment: Number of
Households that exited this
HOPWA Program; their
Housing Status after Exiting

[4] HOPWA Client Outcomes

Next Operating Year

1 Emergency

Shelter/Streets Unstable Arrangements

2 Temporary Housing Temporarily Stable with Reduced

. Risk of Homelessness
Transitional/

Short-Term 3 Private Housing
Housin,
e 8 4 Other HOPWA
Facilities/ Stable/Permanent Housing (PH)

Units 5 Other Subsidy
6 Institution
7 Jail/Prison

Unstable Arrangements

8 Disconnected/unknown
9 Death Life Event

B1:Total number of households receiving transitional/short-term

housing assistance whose tenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of
Homelessness

(Short-Term Housing Subsidy Assistance)

Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were
known to have left the STRMU program or through the project sponsor or subrecipient’s best assessment for
stability at the end of the operating year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
¢ InRow la., report those households that received STRMU assistance during the operating year of this
report, and the prior operating year.
¢ InRow 1b., report those households that received STRMU assistance during the operating year of this
report, and the two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part
3, Chart 1, Row 4, Column b.
Data Check: The sum of Column [2] should equal the number of households reported in Column [1].

Assessment of Households that Received STRMU Assistance
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[1] Output: Total [2] Assessment of Housing Status [3] HOPWA Client Outcomes
number of
households
Maintain Private Housing without subsidy
(e.g. Assistance provided/completed and client is stable, not
likely to seek additional support)
56
Other Private Housing without subsidy
e.g. client switched housing units and is now stable, not likel .
(eg " & Y Stable/Permanent Housing (PH)
to seek additional support) 0
Other HOPWA Housing Subsidy Assistance 0
Other Housing Subsidy (PH) 9
Institution
(e.g. residential and long-term care) 0
|
65 Likely that additional STRMU is needed to maintain current
housing arrangements 0
Transitional Facilities/Short-term Temporarily Stable, with
(e.g. temporary or transitional arrangement) 0 Reduced Risk of Homelessness
Temporary/Non-Permanent Housing arrangement
(e.g. gave up lease, and moved in with family or friends but
expects to live there less than 90 days) 0
Emergency Shelter/street 0
Jail/Prison 0 Unstable Arrangements
Disconnected 0
|
Death 0 Life Event
1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received 4
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating
years).
1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive 0
operating years).
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Section 3. HOPWA Outcomes on Access to Care and Support

1a. Total Number of Households
Line [1]: For project sponsors/subrecipients that provided HOPWA housing subsidy assistance during the
operating year identify in the appropriate row the number of households that received HOPWA housing subsidy
assistance (TBRA, STRMU, Facility-Based, PHP and Master Leasing) and HOPWA funded case management
services. Use Row c. to adjust for duplication among the service categories and Row d. to provide an
unduplicated household total.

Line [2]: For project sponsors/subrecipients that did NOT provide HOPWA housing subsidy assistance identify
in the appropriate row the number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for

and will be used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained

connections to care and support as identified in Chart 1b. below.

Total Number of Households

1. For Project Sponsors/Subrecipients that provided HOPWA Housing Subsidy Assistance: Identify the total number of households that
received the following HOPWA-funded services:

a.  Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing
b.  Case Management

c.  Adjustment for duplication (subtraction)

d. Total Households Served by Project Sponsors/Subrecipients with Housing Subsidy Assistance (Sum of Rows a.b.
minus Row c.)

2. For Project Sponsors/Subrecipients did NOT provide HOPWA Housing Subsidy Assistance: Identify the total number of households that
received the following HOPWA-funded service:

a. HOPWA Case Management

b.  Total Households Served by Project Sponsors/Subrecipients without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that
provided HOPWA housing subsidy assistance as identified in Chart 1a., Row 1d. above, report the number of
households that demonstrated access or maintained connections to care and support within the program year.

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did
NOT provide HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report the number of
households that demonstrated improved access or maintained connections to care and support within the
program year.
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Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

X [2] For project
[1] For project O
O sponsors/subrecipients that
sponsors/subrecipients that . .
i | i did NOT provide HOPWA Outcome
provided HOPWA housing subsidy housi bsid ist Indicat
i i ousing subsidy assistance ndicator
Categones of Services Accessed assistance, identify the households | | ) & v !
. identify the households who
who demonstrated the following: .
demonstrated the following:
1. H housi lan f intaini blishi bl Support for
. Has a housing plan for maintaining or establishing stable on-
: using p 9 Y 89 Stable
going housing
Housing
2. Had contact with case manager/benefits counselor consistent
with the schedule specified in client’s individual service plan A
39 ccess to
(may include leveraged services such as Ryan White Medical Support
Case Management)
3. Had contact with a primary health care provider consistent 39 Access to
with the schedule specified in client’s individual service plan Health Care
o o . Access to
4. Accessed and maintained medical insurance/assistance 89
Health Care
5. Successfully accessed or maintained qualification for sources 89 Sources of
of income Income

Chart 1b., Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the

following (Reference only)

. MEDICAID Health Insurance
Program, or use local program
name

. MEDICARE Health Insurance

State Children’s Health Insurance
Program (SCHIP), or use local program

Veterans Affairs Medical Services
AIDS Drug Assistance Program

Dental Assistance

Ryan White-funded Medical or
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Program, or use local program name

name

Chart 1b., Row 5: Sources of Income include, but are not limited to the following (Reference only)

. Earned Income . Child Support . General Assistance (GA), or use
. Veteran’s Pension . Social Security Disability Income local program name
. Unemployment Insurance (SSDI) . Private Disability Insurance
. Pension from Former Job . Alimony or other Spousal Support . Temporary Assistance for Needy
. Supplemental Security Income . Veteran’s Disability Payment Families (TANF)
(SSI) . Retirement Income from Social o Other Income Sources
Security
. Worker’s Compensation

1c. Households that Obtained Employment

Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that
provided HOPWA housing subsidy assistance as identified in Chart 1a., Row 1d. above, report on the number
of households that include persons who obtained an income-producing job during the operating year that
resulted from HOPWA-funded Job training, employment assistance, education or related case
management/counseling services.

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did
NOT provide HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report on the number of

households that include persons who obtained an income-producing job during the operating year that resulted
from HOPWA-funded Job training, employment assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor/subrecipients or obtained outside this agency.

Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case

management/counseling services.

Categories of Services Accessed

[1 For project sponsors/subrecipients that
provided HOPWA housing subsidy assistance,
identify the households who demonstrated
the following:

[2] For project sponsors/subrecipients that did NOT
provide HOPWA housing subsidy assistance, identify
the households who demonstrated the following:

Total number of households that
obtained an income-producing job

End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed to assess program results based on the information reported in Part 4 and to help
Grantees determine overall program performance. Completion of this worksheet is optional.

Permanent Housing
Subsidy Assistance

Stable Housing

(# of households
remaining in program
plus 3+4+5+6)

Temporary Housing

()

Unstable
Arrangements

(147+8)

Life Event

(9)

Tenant-Based
Rental Assistance
(TBRA)

Permanent Facility-
based Housing
Assistance/Units

Transitional/Short-
Term Facility-based
Housing
Assistance/Units

Total Permanent
HOPWA Housing
Subsidy Assistance

Reduced Risk of
Homelessness:
Short-Term
Assistance

Stable/Permanent
Housing

Temporarily Stable, with Reduced Risk of

Homelessness

Unstable
Arrangements

Life Events

Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)

Total HOPWA
Housing Subsidy
Assistance
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Background on HOPWA Housing Stability Codes
Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent
placement with families or other self-sufficient arrangements) with reasonable expectation that additional support
is not needed.

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care
facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White
subsidy, transitional housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric
hospital or other psychiatric facility, substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an
abandoned building, bus/train/subway station, or anywhere outside).

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs
were undertaken.

Life Event

9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability
equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number
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of households that accessed assistance, and left their current housing for a non-permanent housing arrangement,
as reported under item: 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
remain in the housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is
the number of households that accessed assistance, and left their current housing for a non-permanent housing
arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and
8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of
households that (i) continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6.
Other Temporary Housing is the number of households that accessed assistance, and left their current housing for

a non-permanent housing arrangement, as reported under item 2. Unstable Situations is the sum of numbers

reported under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes,
indicate the number of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some
portion of the permitted 21-week period and there is reasonable expectation that additional support is not needed
in order to maintain permanent housing living situation (as this is a time-limited form of housing support) as
reported under housing status: Maintain Private Housing with subsidy; Other Private with Subsidy; Other HOPWA
support; Other Housing Subsidy; and Institution. Temporarily Stable, with Reduced Risk of Homelessness is the

sum of the number of households that accessed assistance for some portion of the permitted 21-week period or
left their current housing arrangement for a transitional facility or other temporary/non-permanent housing
arrangement and there is reasonable expectation additional support will be needed to maintain housing
arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements,
with additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing
arrangements Unstable Situation is the sum of number of households reported under housing status: Emergency

Shelter; Jail/Prison; and Disconnected.

End of PART 5
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PART 6: Annual Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Annual Certification of Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part
7B of the CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with
HOPWA funds but no HOPWA funds were expended during the operating year. Scattered site units may be
grouped together on one page.

Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are
required to operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-
substantial rehabilitation funds were used they are required to operate for at least three (3) years.
Stewardship begins once the facility is put into operation.

Note: See definition of Stewardship Units.

1. General information

Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy) [ Final Yr

HUD Grant Number(s)

Ovyr1; Ovyr2; Ovyrs; Dyrsa;, Oyrs; Oyrs;

Ovyr7; Ovyrs; dyre; dyrio;

Grantee Name Date Facility Began Operations (mm/dd/yy)

2. Number of Units and Non-HOPWA Expenditures

Facility Name: Number of Stewardship Units Amount of Non-HOPWA Funds Expended in Support of the
Developed with HOPWA funds Stewardship Units during the Operating Year
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Total Stewardship Units

(subject to 3- or 10- year use periods)

3. Details of Project Site

Project Sites: Name of HOPWA-funded project

Site Information: Project Zip Code(s)

Site Information: Congressional District(s)

Is the address of the project site confidential? [ ves, protect information; do not list

[ Not confidential; information can be made available to the public

If the site is not confidential:

Please provide the contact information, phone,
email address/location, if business address is
different from facility address

| certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing
Opportunities for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the
date shown above. | also certify that the grant is still serving the planned number of HOPWA-eligible households at
this facility through leveraged resources and all other requirements of the grant agreement are being satisfied.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Name & Title of Authorized Official of the organization that continues to Signature & Date (mm/dd/yy)
operate the facility:

Name & Title of Contact at Grantee Agency Contact Phone (with area code)
(person who can answer questions about the report and program)
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End of PART 6

Part 7: Summary Overview of Grant Activities

A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy
Assistance (TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased
Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received
and/or resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row
7, Column b. (e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals who Received HOPWA Housing Subsidy Assistance

a. Total HOPWA Eligible Individuals Living with HIV/AIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS

who qualified their household to receive HOPWA housing subsidy assistance during the operating year. This total
should include only the individual who qualified the household for HOPWA assistance, NOT all HIV positive
individuals in the household.

Individuals Served with Housing Subsidy Assistance Total
Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy 89
assistance.

Chart b. Prior Living Situation

In Chart b., report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the
total number of individuals who continued to receive HOPWA housing subsidy assistance from the prior operating
year into this operating year. In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA
housing subsidy assistance recipients during the operating year.

Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served
through housing subsidy assistance reported in Chart a. above.
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10/31/2017)

Total HOPWA
Category Eligib.le. Individu.als
Receiving Housing
Subsidy Assistance
1. | Continuing to receive HOPWA support from the prior operating year 28
New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
Place not meant for human habitation
> (such as a vehicle, abandoned building, bus/train/subway station/airport, or outside) 0
3. Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher) 0
4. Transitional housing for homeless persons 0
5. Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior Living
Situation that meets HUD definition of homelessness (Sum of Rows 2 — 4) 0
6 Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod
" | Rehab) 0
7. Psychiatric hospital or other psychiatric facility 0
8. Substance abuse treatment facility or detox center 0
9. Hospital (non-psychiatric facility) 0
10. | Foster care home or foster care group home 0
11. | Jail, prison or juvenile detention facility 0
12. | Rented room, apartment, or house 61
13. | House you own 0
14. | Staying or living in someone else’s (family and friends) room, apartment, or house 0
15. | Hotel or motel paid for without emergency shelter voucher 0
16. | Other 0
17. | Don’t Know or Refused 0
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18. | TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 89

c. Homeless Individual Summary

In Chart c., indicate the number of eligible individuals reported in Chart b., Row 5 as homeless who also are
homeless Veterans and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The
totals in Chart c. do not need to equal the total in Chart b., Row 5.

Number of .
Number of Chronically
Category Homeless
Homeless
Veteran(s)
HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance 0 0

Section 2. Beneficiaries

In Chart a., report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA
housing subsidy assistance (as reported in Part 7A, Section 1, Chart a.), and all associated members of their
household who benefitted from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible
individuals).

Note: See definition of HOPWA Eligible Individual

Note: See definition of Transgender.
Note: See definition of Beneficiaries.

Data Check: The sum of each of the Charts b. & c. on the following two pages equals the total number of
beneficiaries served with HOPWA housing subsidy assistance as determined in Chart a., Row 4 below.

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance

Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number
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1. Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a.)

2. Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals

identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance 7
3. Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible

individual identified in Row 1 and who benefited from the HOPWA housing subsidy 20
4. TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3) 116
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b. Age and Gender

In Chart b., indicate the Age and Gender of all beneficiaries as reported in Chart a. directly above. Report the Age

and Gender of all HOPWA Eligible Individuals (those reported in Chart a., Row 1) using Rows 1-5 below and the Age

and Gender of all other beneficiaries (those reported in Chart a., Rows 2 and 3) using Rows 6-10 below. The

number of individuals reported in Row 11, Column E. equals the total number of beneficiaries reported in Part 7,

Section 2, Chart a., Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)

A. B. C. D. E.
TOTAL (Sum of
Male Female Transgender M to F Transgender Fto M Columns A-D)
1. | Under 18 0 0 0 0 0
2. | 18to 30 years 8 9 0 0 17
3. | 31to 50 years 22 19 1 0 42
51 years and
4. | Older 19 11 0 0 30
Subtotal (Sum of
5. | Rows 1-4) 49 39 1 0 89
All Other Beneficiaries (Chart a, Rows 2 and 3)
A. B. C. D. E.
TOTAL (Sum of
Male Female Transgender M to F Transgender Fto M Columns A-D)
6. | Under18 3 2 0 0 5
7. | 18to 30 years 6 2 0 0 8
8. | 31to50years 5 4 0 0 9
51 years and
9. | Older 2 3 0 0 5
10. 16 11 0 0 27

Subtotal (Sum of
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Rows 6-9)

Total Beneficiaries (Chart a, Row 4)

TOTAL (Sum of
11. | Rows 5 & 10) 65 50 1 0 116
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c. Race and Ethnicity*

In Chart c., indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as
reported in Section 2, Chart a., Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the
ethnicity of all HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted
from the HOPWA housing subsidy assistance in column [C]. Report the ethnicity of all other individuals who
benefitted from the HOPWA housing subsidy assistance in column [D]. The summed total of columns [A] and [C]
equals the total number of beneficiaries reported above in Section 2, Chart a., Row 4.

Category

HOPWA Eligible Individuals

All Other Beneficiaries

[A] Race

[all individuals
reported in Section
2, Chart a., Row 1]

[B] Ethnicity

[Also identified as
Hispanic or Latino]

[C] Race

[total of
individuals
reported in Section
2, Chart a., Rows 2

[D] Ethnicity

[Also identified as
Hispanic or Latino]

& 3]

1. | American Indian/Alaskan Native 0 0 0 0
2. | Asian 0 0 0 0
3. Black/African American 17 0 4 0
4. Native Hawaiian/Other Pacific Islander 0 0 0 0
5. | White 27 20 9 8
6. American Indian/Alaskan Native & White 0 0 0 0
7. | Asian & White 0 0 0 0
8. Black/African American & White 10 0 6 0
9 American Indian/Alaskan Native &

" | Black/African American 0 0 0 0
10. | Other Multi-Racial 35 18 8 8
11. | Column Totals (Sum of Rows 1-10) 89 38 27 16

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, Section 2, Chart
a., Row 4.

*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form)
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Section 3. Households

Household Area Median Income

Report the area median income(s) for all households served with HOPWA housing subsidy assistance.

Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C,
Row 7, Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing

Subsidy Assistance).

Note: Refer to http://www.huduser.org/portal/datasets/il/il2010/select_Geography mfi.odn for information on

area median income in your community.

Households Served with HOPWA Housing Subsidy
Assistance
Percentage of Area Median Income
1. 0-30% of area median income (extremely low) 86
2. 31-50% of area median income (very low) 3
3. 51-80% of area median income (low) 0
q. Total (Sum of Rows 1-3) 89
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Part 7: Summary Overview of Grant Activities

B. Facility-Based Housing Assistance

Complete one Part 7B for each facility developed or supported through HOPWA funds.

Do not complete this Section for programs originally developed with HOPWA funds but no longer supported
with HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for
acquisition, new construction and substantial rehabilitation costs of stewardship units, or three years for non-

substantial rehabilitation costs), but HOPWA funds are no longer used to support the facility, the project sponsor
or subrecipient should complete Part 6: Annual Certification of Continued Usage for HOPWA Facility-Based
Stewardship Units (ONLY).

Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all
Development Projects, including facilities that were past development projects, but continued to receive HOPWA
operating dollars this reporting year.

1. Project Sponsor/Subrecipient Agency Name (Required)

2. Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)

Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”
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HOPWA Funds Name of Facility:
Type of Non-HOPWA funds
Development Expended this Expended
this operating operating year
year (if applicable)
(if applicable)

[J New construction | $ $ Type of Facility [Check only one box.]
[J permanent housing

[ Rehabilitation $ $ [ short-term Shelter or Transitional housing
[ supportive services only facility

[ Acquisition S $

[0 operating S $

a. Purchase/lease of property: Date (mm/dd/yy):

b. Rehabilitation/Construction Dates: Date started: Date Completed:

c. Operation dates: Date residents began to occupy:
[J Not yet occupied

d. Date supportive services began: Date started:
|:| Not yet providing services

e. Number of units in the facility: HOPWA-funded units = Total Units =
[JyYes [No

f. | iting li intai for the facility?

s a waiting list maintained for the facility If yes, number of participants on the list at the end of operating year

g. What is the address of the facility (if different from business address)?

h. Is the address of the project site confidential? [ ves, protect information; do not publish list
[ No, can be made available to the public

2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
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For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:

3 Number
Number Designated Designated t Number E
esignated to umber Energy-
for the Chronically g. . 9y Number 504 Accessible
Assist the Star Compliant
Homeless
Homeless

Rental units constructed
(new) and/or acquired
with or without rehab

Rental units rehabbed

Homeownership units
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient

Charts 3a., 3b. and 4 are required for each facility. In Charts 3a. and 3b., indicate the type and number of housing

units in the facility, including master leased units, project-based or other scattered site units leased by the
organization, categorized by the number of bedrooms per unit.

Note: The number units may not equal the total number of households served.

Please complete separate charts for each housing facility assisted. Scattered site units may be grouped
together.

3a. Check one only
|:| Permanent Supportive Housing Facility/Units

[] short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds
during the reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:

Previous editions are obsolete Page 51 form HUD-40110-D (Expiration Date:
10/31/2017)



Total Number of Units in use during the Operating Year

Type of housing facility operated by the Categorized by the Number of Bedrooms per Units

project sponsor/subrecipient SRO/Studio/0

bdrm

) Smgle o dwe”mg _

b. Community residence

1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm

Project-based rental assistance units or leased
units

Other housing facility

Specify:

4. Households and Housing Expenditures

Enter the total number of households served and the amount of HOPWA funds expended by the project
sponsor/subrecipient on subsidies for housing involving the use of facilities, master leased units, project based or
other scattered site units leased by the organization.

Housing Assistance Category: Facility Based Housing Output: Number of Output: Total HOPWA Funds Expended during
Households Operating Year by Project Sponsor/subrecipient

Leasing Costs

b. | Operating Costs

Project-Based Rental Assistance (PBRA) or other leased units

d. Other Activity (if approved in grant agreement) Specify:

. AdeStment e duplication (SUbtraCt) _

TOTAL Facility-Based Housing Assistance

(Sum Rows a. through d. minus Row e.)
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