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Hollywood Casino & Hotel Springfield | |

)
1

I
I

H)

)
1

ESPONSE

D) [Task Name Duralion Start Finish |Predecessors o eota ) . wot5s . p0i6 o
o ‘ S B —— ‘ . JunlJul AugSedOctNovDedJanFebMarApriviayJun Jul AugSep OctNovDedJanFebMar AprivayJunl Jul AugSep OcliNovDec JanFebMarApriMayJunl Jul AugSed OctiNovDec Jan
1 Licensing 316 days Thu 1/3/13 Fri 414114 R |
5
6 Permitting 421 days  Tue 3/19/13 Fri 11114114 =
12
13 Design { GMP - Gaming / Hotel / Garage 255 days Fri2lti4 Thu 4/9/15 " v
21
22 Site Enabling 530 days  Wed 6/5/13 Mon 7113115 @ )
23 Peter Pan 370 days Wed 6/5/13 Fri 11121114 @
27 Republican 520 days Wed 6/19/13 Mon 7113115 e 7
28 Administration Facility 320 days Mon 10/14/13 Wed 1/21115 & 7
32 Printing Facility 520 days Wed 6/19/13 Mon 7113115 Gl J
36
a7 Utility Infrastructure Improv + new construction utility provisioning 240 days Mon 4/7/14 Thu 3119115 W v
39
40 Offsite Roadway Improvements (incl Design and Permitting) 640 days Mon 47114 Tue 10/18/16 L > 4
Fie
45
46 Gaming / Hotel / Garage - CONSTRUCTION 525days Mon 11124/14  Wed 12121/16
a7 Notice to Proceed 1day Mon 11/24/14 Mon 11/24/14 17,11,26,38FS-100 days
48 Earthwork and Foundations 274 days Tue 11/25/14 Fri 12125115 47 J
49 PH | Earthwk + Foundations 118 days Tue 11/25/14 Wed 5/13/15
56 PH lIA - Earthwk + Foundations 100 days  Thu 1/22/15 Fri /12115
63 PH IIB - Earthwk + Foundations 116 days  Tue 7M14/15 Fri 12/25M15
70
i Gaming Superstructure, Ext Wall + Finishes 395days  Thu 5/14/15 Tue 12/6/16 L . 4
79
80 Hotel Superstructure, Ext Wall + Finishes 335days  Tue 8/25/15 Wed 12/21/16
89
| 90 | Mechanical Plant 275days Thu10/29115  Wed 11/30/16 L 9
95
96 Garage Superstructure + Finishes 250 days Thu 11/12/15 Tue 11/8/16 @ 4
| 100
101 Site Improvements (to be coord w/ weather [ seasons) 120 days  Thu 4/28/16 Tue 10/18/16 L v
104
105 Project Substantial Completion and Turnover 20 days Wed 11/23/16 Wed 12/21/16
106 Project C of O and "Substantial' Completion 20 days Wed 11/23/16 \Wed 12/21/16 78FF,88FF 94FF 9FF 101FF
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EXHIBIT 1Th: PROPOSED CONSTRUCTION PHASING PLAN

We propose the following construction Tk, 2 >4 i ' e > ”‘{?1
phasing plan for this Project: : ; N - A N

PHASE 1

Phase 1 mobilization includes the
relocation, demolition and abatement
of of the current onsite bus facaility.

Start of construction of the Gaming

PHASE 2A

Phase 2a  mobilization includes
the relocation, abatement, utility
separataion, and temporary facade/
demolition of the south “administration”
part of the Republican.

Temporary space and fitout of the
space for the “administration” of the
Republican is required prior to this
phase.

Start of construction of the Hotel

PHASE 2B

Phase 2b mobilization includes the
relocation and demolition of the north
“printing” part of the Republican.

Construction of a new printing facility
for the Republican is required prior to
this phase.

Start of construction of the Garage
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—= EXHIBIT 1Th: WE WILL BE A GOOD NEIGHBORTO
THE SURROUNDING BUSINESSES & COMMUNITY

Our mission is to responsibly plan construction project operations, means, and methods
which create a positive impact on the surrounding community and environment.
We have identified local businesses surrounding the proposed site to highlight our
understanding of the area and to ensure that our top prioritiy is to mitigate the impact
the construction of the casino will have on the businesses, neighbors and the community.

1. Hampden County Physicians Association 8. TheRepublican 18. The Vet Center

2. Freedom Credit Union 9. US Post Office 19. Liberty Street Shops

3. Northgate Plaza: H&R Block, WIC, Northgate 10. Peter Pan Bus lines 20. Diagnostic Imaging and Mecial Center
Medical, Hanger Prosthetics 11. Amtrak, Union Station

4. Uncle Bob’s Self Storgage 12. The Paramount

5. Pioneer Valley Planning Commission 13. New England Public Radio

6. Benchmark Carbide, a Division of Custom 14. The Whitcomb Building

Carbide Corporation 15. Patton Building

7. Mostly vacant, formerly Kittredge Foodservice
Equipment & Supplies and WTGBY TV (PBS
Station) 17. The Kidney Center

16. Downtown Shops
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—= EXHIBIT 1h: ANTICIPATED POTENTIAL TRUCK ROUTING

Traffic plans will route trucks appropriately to minimize the congestion on local roads and to mitigate the impact on local businesses.
The close proximity to the proposed casino site is a benefit to these local businesses as they will generate more business from the increased activity in the surrounding area.
I Route from the West: Straight over Route 20 West Bridge Onto Main Street
B Route from the South: Exit 8 from 91 North to Dwight Street. Turn right onto Liberty Street
B Route from the North: Exit 9a from Route 91 South
|

Route from the East: Exit 2B on 291 East to Dwight Street. Turn right onto Liberty Street. (Feeds from 90 Mass Pike)




—= EXHIBIT Th: MILESTONE LOGISTICS PLANS

PHASE 1 START
Site Fence Around Phase 1

Demo Begins on Peter Pan

PHASE 2a START
Gaming Floor Excavation Begins

Demo on Admin Portion of
Republican Begins

Gaming Floor Piles Begin

PHASE 1 AND 2a ONGOING
Excavation Complete on Gaming/Hotel

Gaming/Hotel Piles and Foundations
Complete

Gaming Superstructure Underway

Printing Portion of Republican Demo
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ALL PHASES IN PROGRESS

Gaming: Superstructure Complete/Envelope

Begins
— Interior Fit out Underway

Hotel: Steel Superstructure Complete
— Interior Fit out Underway

Garage: Piles/Foundation Complete
— Precast Erection Begins

ALL PHASES IN PROGRESS
Hotel+Gaming: Envelope Complete
— Interior Fit out Underway

Garage: Precast Underway
MEP and Finsihes Underway

ALL PHASES COMPLETE
January 1,2017

Hollywood Casino & Hotel Springfield | RFP RESPONSE






