SoutH Enp ReviTaLizaTion CoaLiTion M EETING
JULY 30, 2009

Ms. Joan Kagan welcomed everyone and thanked tbeattending the South End
Community Meeting. She wanted to remind everyonsdy goal-oriented and positive
minded. She introduced Mr. Scott Hanson of thed@féif Planning and Economic
Development for the City of Springfield.

Mr. Hanson presented the audience with a Powerpoasentation of the
accomplishments made in the South End neighborhotiee last few months. He
explained Governor Deval Patrick has vested tinteearergy into the City of Springfield
with the Communities Count Initiative. He explairteé initiative includes five million
dollars ($5,000,000) of weatherization assistarnveg the next three (3) years, along with
the designation of the city as a Gateway Citiek Pangram City. The initiative also
includes collaboration with youth programs suclR&CA and Youth Build.

Mr. Hanson went on to describe the neighborhooitities that have taken place such as
the Emerson Wight Park Clean-Up and Community $ertavent which included Big-Y,
Square One, Americorps and the City of Springfaedgartners for this community
initiative.

Mr. Hanson also presented the audience with pistof@ew developments in the South
End. The Arlington Court Professional Business Clempvhich was an abandoned
building turned into office space, includes twolii dollars ($2,000,000) in private
investment along with the creation of thirty (36b$. The introduction of Starbucks to
the City of Springfield in 2006 is a part of thesn8outh End developments. The AST
Headquarters and the Square One headquarters@(@)tbusinesses in the South End
that under went renovations to the exterior ofgfaperties. The Square One building
also received a new roof and the AST headquartrsdha new parking lot.

Mr. Hanson went on to describe businesses cominglie South End such as the new
Berkshire Bank Complex. He also mentioned the plana Hampton Inn which will be
a six (6) story hotel with an estimated six millidollars ($6,000,000) in private
investments. The Dakin Animal Shelter is anothev development Mr. Hanson
discussed which had an anticipated open date ofigtug 2009.

Another big accomplishment of the South End isitti@duction of gateway signs to the
neighborhood. Mr. Hanson discussed the South Eimdjbee gateway into the city from
the south and how vital it is that this is recoguizHe reminded the audience that the
South End was targeted for revitalization partle dol its position in the City of
Springfield. The two (2) signs will be located ail@nmbus Circle, which will compliment
the Main Street Improvements scheduled to begin.sblee other sign will be located at
Mill Street and East Columbus Avenue with additidaadscape improvements. Mr.
Hanson went on to describe the Main Street Imprearégsmand the current timeline for



them. He explained construction was anticipateddiogust of 2009 and would span
through June of 2010 with three point seven millidiollars ($3,700,000) in costs.

Ms. Kagan introduced Mr. Jerry Hayes of Hayes Dewalent. She explained he would
be discussing the Urban Renewal Plan.

Mr. Jerry Hayes addressed the audience with artiaddi PowerPoint presentation
discussing Amendment Six (6) of the Urban Reneva Bnd the expansion of Emerson
Wight Park. He began with some background inforamatin the South End

Revitalization Plan which was developed over twpygars by the South End
Revitalization Coalition and ULI and representg@ald neighborhood consensus. The
plan includes a multi-pronged effort of many eletseMr. Hayes described the elements
as the Main Street Improvements, the expansiomwrBon Wight Park, the elimination
of blight, alternatives for Marble Apartments, ieased homeownership opportunities,
decreased density and improvements to the DwigheBExtension. The cost for these
improvements is an estimated fifteen million daléb15,000,000).

Mr. Hayes went on to discuss the Emerson Wight Bapansion, which is the focus of
meeting. He described the existing conditions efghark which include limited access
from Rutledge Street, Wendell Place and Marblee$iréth truck access from Marble
Apartments. Mr. Hayes also explained drainagecsrsistent problem of this park, as
well as limited and old facilities and securityuss. He explained the security issues are
a major concern of the community.

Mr. Hayes went on to show pictures of the existingditions of the park’s playscape,
pavilion and the water feature. The slides showedekisting park entrances including
the Wendell Place entrance. He also showed pictirdge park from different angles
including looking east and looking west.

Mr. Hayes described the future plans for the parthay are currently. He explained the
expansion of the park is a key part of the improeets. The vision for the park is to
decrease its isolation, improve access to the piadrease density around the park areas,
enhance the facilities in the park and increasarggdy increasing visibility into the

park. Mr. Hayes stated the vision will be acconmpis through expanding the park by
one point five (1.5) acres, which would make itr¢igoint five (8.5) acres altogether.

The removal of the homes that sit between the packMarble Street is a method in
which they will expand the park. Once the parkxganded the facilities will be

upgraded. Mr. Hayes showed the current size opé#nlke and what it will look like when

it is expanded. He also showed slides of the hahmshave planned for demolition.

Mr. Hayes wanted to stress the neighborhood ideagdanfluence the plan greatly in
order of importance to them.

Mr. Hayes continued on with a timeline presentethepresentation. The South End
Revitalization Coalition will begin the brainstonngi process in the Fall of 2009, after the
current meeting. The preliminary design would bet fellowed by Coalition review and



comment period in Winter of 2009 and 2010. Thelfdesign would follow the review
and comment period. The preparation period wouldebé on the timeline, followed by
the preparation of plans and specifications. Adserg of bids would follow the
specifications. Construction would begin after bigs are placed and the grand opening
is slated for Summer 2011.

Mr. Hayes explained Amendment Six (6) of the UrBamewal Plan. He explained the
Urban Renewal was a vehicle for the South End RExa@tion. The purpose of this
amendment is to assemble land for the expansi&mairson Wight Park. The

Springfield Redevelopment Authority is the conduaibthe plan. Resources will be
focused on highest short term priorities which ude the park expansion and a timetable
with approvals from different City Departments amgblementation beginning in 2010.

Mr. Hayes followed this by stating the portionsloé project that have not had a
consensus met yet or funds are not available arpdlts of the project that will remain
on the backburner for the time being. The portiointhe project he described were the
Ashmun and Marble connector, the Dwight-Rutledgenextor, and a timetable for these
projects, which has not yet been established.

The PowerPoint presentation went on to showcaskdh®es that will be acquisitioned in
the expansion of the park. Aerial photos of thepprties were included, as were the
ownership statuses of each property. The proceasqpfisition was also outlined in the
presentation. The SRA will attempt to acquire thepprties through negotiation by
offering fair market value decided by an independgpraisal. Mr. Hayes explained
eminent domain would be a last resort and if th@émwner is still unsatisfied they can
appeal to Superior Court. A major part of acquositis relocation. Mr. Hayes described
the process of relocation making sure people agrathe SRA will send written
notification and benefits will be offered to thadisplaced.

Mr. Hayes continued on to show the audience a &biletfor the Urban Renewal Plan.
He expressed the approval process was the pohadmias lengthy. A review is given by
the Planning Board and then approval from the Ciyncil, SRA and State approvals
follow in that order from September 2009 to Decen#tf#9. Implementation of the plan
is scheduled for January 2010 with relocation mstiollowing soon after. The
acquisition is scheduled for mid-2010 and the déroalis to be complete by Fall of
2010.

Mr. Hayes reiterated that feedback from the comiyusikey in the process of
revitalization. He explained the input from the coonity meetings is really a vital part
of the process and he gave the contact informédiotine project manager, Ms. Samalid
Hogan. He went on to introduce Mr. Steve Molli¢ee City’s consultant for the
acquisition process.

Mr. Steve Mollica of WD Schock Company, Inc. addessthe audience. He explained
he aids government agencies to handle relocatianglpublic acquisition programs. He
stated he has done this job for twenty (20) yeadsveorked with many displaced



families. He explained part of his job is makingesthe property owners are offered a
fair amount of money including relocation costs.Wwimnt on to tell an anecdote about the
down side to his position. A gentleman working itnemch on a septic system told him
his job was lousy.

Mr. Mollica went on to explain it can be very trichut they try to make the best of it. He
stated notification is given way in advance. Helaxgd no moving will take place until
the home owner has received a package statingelwitvility for relocation assistance
and payments. Under state law a home owner habwrdred and twenty days (120)
from initial notification of eligibility to the regjred time to move. He stated more often
then not the process extends well beyond the #umpnths required by state law. Mr.
Mollica went on to explain there are a number ofdis that are available for anyone
eligible. All of the moving costs incurred are cdetply covered. A number of advisory
services will aid in the relocation process in temfh where to relocate. He stated under
state statute no one is required to move until theese been offered at least one (1)
suitable location to relocate to. He explained th&ta continuing process between
himself and the people chosen for this prograndémtify locations that are suitable for
the displaced. Another significant benefit thagilgen through the program is rental
assistance if the rent is increased and if yowaarewner occupant you will receive
supplemental funds to aid in the purchase of amawe. Mr. Mollica stated as the
process forges on it is beneficial to the individuhat will be affected by this acquisition
to speak with him after the meeting to clarify ajuestions or issues they may have. He
stated he is available to speak with anyone. Héaegx before any relocation packages
can be developed or administered, a relocation plast be developed through the
Massachusetts Department of Housing and Commur@teldpment. The plan will
identify with the whole process that is involvediwielocation. Mr. Mollica stated that is
an explanation of the program in a nutshell. Hdarpd it is intended to make the
transition as easy as possible and to aid peoplgdacation as much as possible,
hopefully placing them in a better position theeythvere in. He asked for any feedback
or questions.

Mr. Jerry Hayes explained Mr. Mollica will be a\atile after the meeting to discuss
particulars with people the program will directlyezt. He stated there is information on
the program in both English and Spanish. He wertbaxplain the proposed timeline for
the South End Revitalization Project. He stateg tieve presented the preliminary plan
and they are looking forward to the discussion altorhey will take the feedback from
the community and re-present the plan with any gaarthat have been made in hopes of
endorsement at that time. He explained once theg tiee endorsement of the
community, the approval process begins. He stéiegin must be approved by the
Planning Board, City Council, SRA and the stateicWwhwill hopefully be completed by
the end of 2009. In 2010 the relocation proceskbedin along with the demolition of
the properties slated for Fall of 2010. The Parig Recreation Department will have
plans for the park at this time and they will begamstruction. Mr. Hayes reminded the
community members that feedback is an importaritqgddhe overall process and will
result in a better outcome. He stated with feedbdtilaid in applying Amendment 6 in
the Urban Renewal Plan for the South End neighloatfamd will help in the



development of the park in a way that fits the hbayhood concerns and desires. There
will be another opportunity in August to discuss filans and give additional feedback.
Mr. Hayes explained Samalid Hogan is the projeatagar and will answer any
guestions any community member may have. She siiibute her business cards. The
presentation was complete and the question andearpriod began.

A resident stated once the homes on Marble Streeeanoved there will be a large
opening to the park area. She asked if cars willllmeved to go through this way.

Mr. Hayes stated there will be no cars driving tlgio the opened area. He explained it
will simply be a pedestrian walk through. He stateddoes not know if there will be one
(1) gate as an entrance to the park or if therebgikseveral gates for entrance to the park.

The resident suggested several gates as a wagpinkepeople from driving into the
park area.

Mr. Hayes stated that is part of the planning psece

Ms. Hogan stated notes are being taken and thes Papartment will receive the
comments as well.

A resident asked how visitors with cars will be @oenodated.
Mr. Hayes explained that is part of the planninggess as well.

Mr. Mike Tully of the Park Department stated it Mok a long process for the Emerson
Wight Park but they are in the beginning stagethefprocess.

The resident asked if the land was being acqun@u the land owners for parking.

Mr. Tully explained it will be a while before thé&ypow something that specific. He
stated concerns should be held until they are éardlong in the process.

The resident stated it is a relevant concern foormmodating visitors to the park.

Mr. Hayes stated he believes that if the park 18 ard improved and expanded more
people will want to visit the park and will needide accommodated.

The resident stated the purpose of the expansimnatiract visitors.
Mr. Hayes stated the concern lies with the traffle.stated the neighborhood does not
want extra congestion when the expansion take® plée stated the resident is

suggesting off street parking for the park.

The resident wanted to be sure the homes beingradaare for the park expansion and
not for parking.



Mr. Hayes assured him this was correct.

Mr. Tully explained while working with Capital Assklanagement the allowed uses of
the space was discussed. He stated they are warkiagpreliminary study on the
drainage of the park so he does not want to begilepth discussion on the park when
the allowed uses are not decided yet. He stateRBdhes Department is glad to hear
concerns and ideas but they cannot say it willdr&ipg, a soccer field or a baseball field
yet.

Mr. Hayes asked if there were any more questionsitaie park.

A resident explained there are drainage problentis the park due to the water source
being underground natural springs. She explainegitbblem spanned from Ashmun to
Adams Streets. She explained it is really bad whexns but even when it isn’t raining
it causes problems.

Jerry Hayes explained they will note the sourcevatier supply when construction of the
park is underway.

Mr. Rico Daniele, a South End business owner, aseickthe audience. He explained he
dreams of using the park again for baseball. Hedtte left field can resemble the
green monster at Fenway Park. He explained peadflleamne to the park to attempt to

hit balls over the monster. Mr. Daniele statedilt be an excellent attraction for the

park. He also expressed interest in bocce ballts@und a basketball court with lights that
shut down around 9pm. The key is that the surrovqhdreas know that there is a ball
field in Springfield with a replica of the green nster. He stated the park is part of the
heart of the South End neighborhood and he wowd 1o see it alive again. He has been
in the South End his whole life and he would lovesee it be the vibrant neighborhood it
once was. He stated it will pit Yankee fans agaitedi Sox fans and will be fun. Mr.
Daniele went on to express ideas about the futiteecpark.

Mr. Daniele went on to explain an issue he has thighSouth End neighborhood and its
treatment. He stated from Marble to Adams Strdetsetare boarded up businesses and
this does not reflect well on the community. Haeslahe boards on these businesses
need to be removed within three to six (3-6) moiithe business has utilized the space.
Chase Cleaners has been boarded up for fourtegydars and that is not right. The
Code Enforcement Department should be more acticentrolling the boarding of these
businesses. He also went on to express his feaimgsother portion of the South End
Revitalization project. He stated he understandeetis no money for the connector
portion of the project but he believes the streetge been that way for fifty (50) years, so
they should be left that way.



Mr. Daniele stated if we work together the proj@dt be more successful. The attraction
of the green monster is insurmountable and it ke people want to play at our park
in Springfield’s South End.

Mr. Hayes thanked Mr. Daniele for all his braingtarg and ideas to aid in the planning
process.

Mr. Mike Tully stated there will be another meetimgld to discuss the future of the park.
He explained it will be a lengthy and involved pges with the community. He stated the
preliminary study is still being done and oncesitomplete they will know what the
space can be used for.

A resident of Marble Street asked how the park aidlin safety and security issues of
the South End neighborhood.

Mr. Jerry Hayes explained the park will be openpda that security is increased. He
stated if people can be seen doing bad thingsdheiess likely to do it. He explained
people will be allowed to see clearly into the park

A resident stated this would lessen the crimingag in the park area.

Mr. Hanson explained once Marble Street is opemedhe properties on the north side
of Marble Street will be enhanced simply becauseptiirk will be brand new. People will
invest more in the neighborhood when they see dnlesgransformation.

A resident asked two questions. He asked if ibsspble that lighting can be added or
expanded in the park area. He also asked whemtias fare spent for these projects how
funding will be generated to keep the park clean.

Mr. Mike Tully stated lighting is definitely partf ¢he plan for Emerson Wight Park. That
will be one of the main priorities during the desjghase of the park because security is a
major issue. He went on to explain maintenanceheiltione by the Parks and Recreation
Department of the city. The Department will havielamaintenance schedule. The
money for the maintenance for this park will notapeissue.

A resident asked if there will be someone on sitmaintain the park as like with some
of the other parks. He stated he wants to maketkarpark will be maintained and not
just left especially since all this money is beingested.

Mr. Tully stated the park will be maintained onfasurly basis. He went on to explain he
cannot say someone will be there twenty-four (2)rk a day but the park will be
inspected and maintained fairly often.

A resident stated at the previous community meetorgeone spoke about doing
something with the lot across from Dunkin Donutse &sked what the plans were for
this property.



Mr. Tully stated that the former Gemini site wasatissed at the last meeting of the
coalition. He stated it is undecided what the fatof this parcel is at the moment but they
have been getting community input to see whatwalik best on this lot. He stated
criminal activity is a concern so they plan to ledtvas it is.

The resident also stated more trash cans showddded to the park. When games are
played there, people leave trash all over the park.

A resident stated there is hay growing on the Gesii@. She explained her building next
door was vandalized because the trees and grasezateng hiding spots. She stated the
window was broken and some money was stolen. @hedsit is due to overgrowth in
that area. It has been a long time since they haaed grass will be placed and
maintained on this site and she would like to krdwven that is going to occur.

Mr. Mike Tully stated the Parks and Recreation Depant is working with the Planning
Department on this site.

Mr. Jerry Hayes explained it is a good idea tosgeheone onto the site to do basic
maintenance while the larger details of the futfrthe property are worked out.

Ms. Samalid Hogan of the Office of Planning and iitraic Development explained she
has been in contact with Capital Asset Managemathtlzey plan to tackle that project
this fall while the Main Street improvements begin.

Mr. Jerry Hayes asked that people be respectfubpredk one at a time.

Mr. Rico Daniele stated that there are about ftmge (43) parks in the city and they
need Patrick Sullivan and the leaders to put peiopliee park. He stated they should
create activities for the children and if there angployees there the park will remain
nice. He stated two (2) people should be workinthenparks at all times. Forest Park is
not the only park with children in the neighborhoédl parks should have activities for
the children of the neighborhood. He explained camication is going to be key in the
process of creating a neighborhood friendly and &adility.

Mr. John Judge of the Office of Planning & Economievelopment addressed the
audience. He wanted to address the concerns f@¢hani site. He stated they spoke
with the engineers working on this property on detuch as where the sprinkler system
would be located. The maintenance of the propeittyiivelude a sprinkler system that
costs about nineteen thousand dollars ($19,000exg&ined they plan to get Americorp
and some of the area college students to comestarerson Wight Park and do
activities and things like that. He stated it igportant that the youth be involved in
positive things in the city and they want to uge tpportunity to accomplish some of
that.



Mr. Jerry Hayes stated he believes the residemiserns are more immediate. He stated
he believes someone should go out to the site l@ad @ up while the details of what to
do with the parcel are being sorted out.

Ms. Joan Kagan stated a timeframe is needed oGehani site. She stated once the
Emerson Wight Park is functional Americorp and ott@mmunity based organizations
will like to be involved and do activities with tmeighborhood.

Mr. Jerry Hayes stated there was some concerneoméimntenance of the park. He stated
he expects that the Park and Recreational Departmkmaintain it and will set up
activities for the community. He stated the parkstrhe looked at as a neighborhood
asset and everyone has to share in the respotysibilithe park. If there is suspect
activity going on in the park, the residents magketupon themselves to call the police.
He stated you cannot expect all the responsiliitye on the Parks Department or the
Police Department. The responsibility for this paik be shared with the residents as
well.

A resident stated there has been talk about carderastown. She asked if there will be
cameras placed on buildings in the South End neigidod. She was curious about the
area between Main Street and the Emerson Wight Park

Mr. Hayes stated they are noting this and will plan the list of things to be discussed.

A resident stated it would be a good idea to pkapelice sub-station in the South End
area or in the park. He stated this should be pglacethe list and this would protect the
interest of many people while addressing many efcitncerns.

Mr. Jerry Hayes stated the next South End Commumégting will be held in August.
He stated he wants everyone to think of more ifl@ahe next meeting.

Ms. Kagan thanked Mr. Joe Kasternak for the arnangge of the site and refreshments.
She stated the discussion was interesting andotimenents were noted. She stated she
wants to elaborate on what Mr. Daniele stated abonimunication. She stated
communication is key and it is great that inputesng given. All the comments and
concerns are being taken in to consideration whieplanning phase of the revitalization
is underway. The features of the park are a majocern and Ms. Kagan stated she
wants all to be considering these things beforentheé community meeting. The issues
will be addressed.

A resident stated there is money for the park andhfe infrastructure of the
neighborhood and he wanted to know if there wasnaoey available for the
rehabilitation of homes.

Mr. Hayes stated they are working down a menu itiiives and one of the things being
worked on is the Neighborhood Stabilization Plac|uding the rehabilitation of homes,
new construction on vacant sites and the demolafailapidated buildings. He stated



they are ready to go and the next step is a coatrenswith the neighborhood. He
believes September they will be ready.

Ms. Kagan stated they have been putting thingshegen timetable format. At the next
community meeting a timetable for the Gemini sitk lne presented.

Mr. Hayes stated it is a million dollar program,iahis not a lot but it will be a good
program.

A resident asked if this was the money for the déiao of properties.

Mr. Hayes stated the money will be used for blighhab and new construction.
A resident asked if the amount of rehab money bé@lbased on income.

Mr. Hayes explained this is a detail that has matheen worked out.

Ms. Kagan asked if there were any more questiom®mments. With none heard, she
closed the meeting and thanked all for their athicd.
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