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AGREEMENT

BY THE

CITY OF SPRINGFIELD

AND

NATIONAL ASSOCIATION OF GOVERNMENT UNION, LOCAL 1-021
SPRINGFIELD BUILDING INSPECTORS

ARTICLE 1. PARTIES:

1.01 This Agreement entered into by the City of Springfield, a municipal corporation
situated in Hampden County, Massachusetts, hereinafter referred to as the Employer,
and National Association of Government Employees Local 1-021 Springfield Building
Inspectors, hereinafter referred to as the UNION, has as its purpose the promotion of
harmonious relations between the Employer, and the UNION; the establishment of an
equitable and peaceful procedure for the resolution of differences; and the establishment
of rates of pay, hours of work and other conditions of employment.

ARTICLE 2 RECOGNITION:

2.01 The Employer recognizes the UNION as the sole and exclusive bargaining agent
pursuant to General Laws, Chapter 150 E for the purpose of establishing salaries,
wages, hours and other conditions of employment.

The positions so affected are as follows:

Senior Plumbing and Gas Fitting Inspector
Senior Wiring Inspector

Senior Building Inspector

Plumbing and Gas Fitting Inspector
Wiring Inspector

Building Inspector

QOkLON -

2.02 The Employer will not aid, promote or finance any labor group or organization
which purports to engage in collective bargaining, or make any agreement with such
group or individual for the purpose of undermining the UNION or changing any condition
contained in this Agreement.

2.03 This collective bargaining agreement shall be subject to and incorporate the
provisions of Section 6 of Chapter 656 of the Acts of 1989, so long as said Section 6 shall
require all collective bargaining agreements entered into by the City or School Department
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be subject to and incorporate the provisions of said Section 6.

ARTICLE 3 UNION REPRESENTATIVES:

3.01 A written list of UNION Stewards and other representatives shall be furnished to the
employer immediately after their designation, and the UNION shall notify the Employer of
any changes.

There shall be one UNION Steward for each physical location or shift at such
locations. '

3.02 The above shall be granted reasonable time off during working hours to investigate
and settle grievances, but only after said stewards give reasonable notice to the
Department Head.

ARTICLE 4 DISCRIMINATION AND COERCION.

4.01 There shall be no discrimination by the Municipal Employer, its representative or
agents, against any employee because of his lawful activity or membership in the UNION.

The Employer further agrees that there will be no discrimination against any
employee for his adherence to any lawful provision of this Agreement.

The Employer further agrees that there will be no domination or interference with the
existence or administration of the UNION.

The UNION agrees to act as the exclusive bargaining agent for all employees within
the bargaining unit and shall be responsible for representing the interests of all such
employees, without discrimination and without regard to employee organization
membership.

ARTICLE S5 CIVIL SERVICE:

5.01 The Employer and the UNION shall recognize and adhere to all Civil Service and
State labor laws, Rules and Regulations, relative to seniority, promotions, transfers,
discharges, removals and suspensions.

5.02 The UNION further reserves the right to represent employees under any such
established procedure. ‘
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ARTICLE 6 DISCIPLINARY ACTION:

6.01. No disciplinary action shall be taken against any employee who has completed
their probationary period, except for just cause.

6.02. If it shall be necessary for a supervisory person to instruct, direct or reprimand
any employee, it shall be done in a manner which will not unduly embarrass the
employee before the public or his/her fellow employees.

6.03. When an employee commits an offense warranting disciplinary action, his/her
supervisor may begin disciplinary action in any of the steps listed below, depending on
the seriousness of the offense:

A. An incident, if not in itself serious enough to warrant a written reprimand,
suspension, or discharge, a problem solving session is held. A verbal warning for just
cause is given with written documentation. The Employee is advised that another
incident will result in further disciplinary action. A verbal warning is not in itself
grievable.

B. A second incident, if not in itself serious enough to warrant a suspension or
discharge, a written warning for just cause may be issued. The Employee is advised that
another incident will result in further disciplinary action. The Employer may inform the
employee of the Employee Assistance Program. A written warning is not in itself
grievable.

C. A subsequent incident or incidents, if not in itself serious enough to warrant a
longer suspension or discharge, a suspension for just cause without any pay may be
issued. The Employee is advised that another incident may result in further disciplinary
action or discharge. If so requested, a hearing will be granted. A supervisory referral may
be made to the Employee Assistance Program.

D. A subsequent incident or incidents, if not in itself serious enough to warrant
discharge, a discharge for just cause may be issued. A hearing may be requested by the
employee. If so requested, a hearing will be granted.

6.04. Notwithstanding the above Section 6.03 any serious incident may result in
immediate discharge if there is just cause.

6.05. A written notice of each incident and disciplinary measures taken will be
forwarded to the Director of Human Resources and Labor Relations with a copy to the
Association and a copy will remain on file in the employee's file.

6.06. Disciplinary policy. The parties agree that discipline should be corrective rather
than punitive. In accordance with this philosophy, the Department adopts a progressive
discipline policy as outlined herein.



i. An employee may be disciplined for performance or conduct issues including,
but not limited to: incompetence, inefficiency, dishonesty, insubordination,
unacceptable work performance, discourteous treatment of the public,
convictions on a criminal charge, any unacceptable behavior or accumulation
of minor infractions, other willful acts of misconduct, or for unauthorized
borrowing or stealing of City tools, equipment, material and property, violence,
threats, harassment, excessive absenteeism, conduct unbecoming a member of
the Department or any action, whether on duty or off duty, that brings
disrepute upon the City. This list is meant to be a representative example of
the kinds of behavior and performance deficiencies that will lead to disciplinary
action. Itis by no means exhaustive.

Except for a verbal or written reprimand, any disciplinary action may be appealed.

6.07. If covered by Civil Service, permanent Civil Service employees are entitled to a
Civil Service hearing under MGL Chapter 31, sections 41- 45. The employee must make a
choice of remedy if he/she appeals disciplinary action before proceeding to Step 3
Arbitration and may not pursue the appeal by both venues.

6.08 When an employee is given notice of a warning, suspension, or a hearing, the
employee is required to sign the document acknowledging receipt of the document.
Acknowledgment does not constitute admission or agreement.

6.09. If a verbal or written reprimand is the basis of a subsequent greater disciplinary

action, such verbal or written reprimand may be subject to review by the arbitrator.

ARTICLE 7 - GRIEVANCE PROCEDURE:

7.01 Only matters involving the question whether the Employer is complying with
the express provisions of this Agreement shall constitute a grievance under this
Article.

7.02 Grievances shall be processed as follows:

Step 1. A grievance shall be presented in writing to the Building Commissioner or
his Designee within twelve (12) calendar days after the Inspector or the Association knows
or should have known of the occurrence. The Commissioner or his Designee shall
attempt to resolve the grievance to the satisfaction of the parties at a conference to be
mutually scheduled within ten (10) calendar days from the date of presentation. If the
grievance is not resolved at the conference, the Building Commissioner or Designee, shall
submit an answer in writing within ten (10) calendar days after the date of the conference.

Step 2 If the grievance is not settled at the Step 1 level, the grievance shall within
ten (10) calendar days from the answer of the Building Commissioner or designee, be
submitted to the Human Resources and Labor Relation Department. The Human
Resources and Labor Relation Department shall then mutually schedule a conference



within ten (10) calendar days to resolve the grievance. If the grievance is not resolved at
this conference, Human Resources and Labor Relation Department shall submit an
answer in writing within ten (10) calendar days after the date of the conference.

Step 3. If the grievance is not resolved at the Step 2 level, the Association may
submit the grievance to arbitration. Such submission to arbitration must be made within
thirty (30) days after the answer by the Human Resources and Labor Relation Department
at the Step 2 level. Within the aforesaid thirty (30) calendar days period, written notice of
said submission must be given to the Employer by delivery in hand, or by mail to the
Department Head.

7.03 Arbitration:

The arbitrator shall be selected by mutual agreement of the parties hereto. If the
parties fail to agree on a selection in the first instance, the Commonwealth of
Massachusetts Division of Labor Relations shall be requested to provide a panel of
arbitrators from which a selection shall be made in accordance with the applicable rules
of said Division of Labor Relations. Expenses for the arbitrator's services shall be shared
equally by the parties.

7.04 Grievance Forms:

Written submissions of grievances at Step 1 shall not be in less than triplicate, on
forms to be agreed upon jointly, and shall be signed by the representative of the
Association filing the grievances. If a grievance is adjusted at any step of the grievance
procedure, the adjustment shall be noted on the grievance form and shall be signed by
the Employer's representative and the UNION representative reaching the adjustment. At
any step of the grievance procedure where no adjustment is reached, the grievance form
shall bear a notation that the grievance is unsettled, shall be signed by the Employer's
representative and the UNION representative then handling the grievance, and shall be
referred to the next step in the grievance procedure as provided herein.

7.05 Grievance Time Limits:

If the grievance is not presented or processed within the time limits prescribed in this
Article by the grievant or the UNION, said grievance shall be deemed to have been waived.

7.06 Past Grievances:

Any incident which occurred or failed to occur prior to the effective date of this
Agreement shall not be the subject of any grievance hereunder.



7.07 Power of the Arbitrator:

The arbitrator hereunder shall be without power to alter, amend, add to or detract
from the language of this Agreement. The arbitrator's award shall be in writing and shall
set forth his findings of fact, reasoning and conclusion. The arbitrator shall be without
power or authority to make any award which requires the commission of an act prohibited
by law or ordinance or which is in conflict with express provisions of this Agreement or
any rules or regulations of the Civil Service Commission or of any Retirement Board
established by law.

7.08 Arbitrator’s Award:

The award of the arbitrator shall be submitted to the Employer and the UNION, and
subject to law, shall be final and binding upon the Employer, the UNION and the
aggrieved employee.

7.09 The discipline or discharge of an employee whose office or position is classified
under the Civil Service Law and Rules shall not be subject of grievance or arbitration
hereunder nor shall any matter which is subject to the jurisdiction of the Civil Service
Commission or any Retirement Board established by the law be the subject of a grievance
or arbitration procedure hereunder.

7.10 If the Employer fails to answer the grievance within the specified time limitations,
the UNION may present the grievance to the next step.

ARTICLE 8 SENIORITY:

8.01 The length of service of the employee in the employment of the City of Springfield in
accordance with Civil Service law and rules, shall determine the seniority of the employee.

ARTICLE 9 WAGES:

9.01 Rates of Pay:

A. A wage schedule ("13") setting forth the rates of the various classifications
covered by this Agreement, shall be attached hereto and made a part of this
Agreement. The wage schedule shall be known as "Appendix A."

9.02 Clothing Allowance: Each member of the bargaining will receive a one
hundred ($100.00) dollar clothing allowance during the first quarter of each fiscal
year. Each member of the bargaining unit will be given five (5) work shirts in FY-2013
and five (5) work shirts in FY 2014. Said shirts must be worn while at work. Effective
7-1-15 employees will be required to wear khaki pants as a part of their uniform.

9.03 Injured Employee: An employee suffering an injury arising out of and in the
course of his employment and who is required to leave the job site will be paid to the
end of the day. The unworked time may be paid under the Sick Leave Article.




ARTICLE 10 HOURS OF WORK AND OVERTIME

10.01 The hours of work for members of the unit shall consist of seven and one
half (7 ') hours per day, Monday thru Friday. The work week shall consist of thirty-
seven and one-half (37 %) hours per week exclusive of a forty-five (45) minute lunch
daily. The work day shall consist of the following:

Start Work............oooviii. 8:15 am
Office Time until............... 9:00 am
45 minute Lunch Period (unpaid)
Office Time..........c..counnenn. 4:00 pm to the end of the day
End of the work day......... 4:30 p.m.
The alternate schedule of
Start Work.......ccoeeveniniinnis 7:00 am
Office Time until................ 7:45 am
45 minute Lunch Period (unpaid)
Office Time.........c..ceevvnennns 2:45 pm to the end of the day
End of the work day........... 3:15 pm.

The Commissioner may allow some flexibility to the above work hours on an
individual basis at his sole discretion. Any approval of flex hours may be withdrawn
by the Commissioner with two weeks’ notice to the employee.

In lieu of reporting to the office at the beginning and the end of the work day,
the employer reserves the right to issue tough books or similar devices for use in the
field, including the right to have employees punch in from the field.

At the Employer’s sole discretion, the work week may be increased to forty (40)
hours per week. If the Employer opts to increase the work week to forty (40) hours per
week, it will give the Union thirty (30) calendar days of advance notice before
implementing the forty (40) hour per week schedule. It is also the Employer’s sole
discretion to revert back to a thirty seven and one-half (37.5) hours per week schedule.

If the Employer opts to revert back to a thirty seven and one-half (37.5) hours per
week schedule it will give the Union thirty (30) calendar days of advance notice before
implementing the thirty seven and one-half (37.5) hours per week schedule. The
parties agree that the employer is not obligated to bargain over the decision or impact
of moving to a forty (40) hours per week schedule or reverting back to a thirty seven
and one-half (37.5) hours per week schedule. The parties also agree that should the
Employer determine that it will revert back to athirty seven and one-half (37.5) hours
per week schedule, the Union may send the Employer written alternatives to reverting
back which the Employer may consider.

If the Employer opts to have a forty (40) hours per week schedule, the regular
work day will be as follows:



Start Work...ooovvvvvveeinn..n, 7:45 am

Office Time until................ 8:30 am

45 minute Lunch Period (unpaid)

Office Time...........ccevnnen.n. 3:45 pm to the end of the day
End of the work day........... 4:30 pm

Or the alternative schedule of

Start Work......cocovvivvinnnninn. 7:00 am

Office Time until................. 7:45 am

45 minute Lunch Period (unpaid)

Office Time.........ccccvvvnennnnen 3:15 pm to the end of the day
End of the work day............ 3:45 pm.

10.02 All overtime work or service in excess of the regularly scheduled hours of
employment shall be under the exclusive control and direction of the Building
Commissioner of the City of Springfield who may grant compensatory time off for such
overtime service in the exercise of the Commissioner's discretion in lieu of overtime
compensation.

10.03 Overtime work shall be distributed as equitably as possible except in emergency
situations when it is impractical to do so. For the purpose of a regular rotation of
overtime opportunities, but for such purpose only, overtime work offered and refused
shall be considered as overtime actually worked. The UNION shall have the right to check
current overtime records upon two (2) hours notice therefore.

10.04. All overtime service at the direction of the Commissioner or his Designee, in
excess of the regular work week or the regular work day shall be compensated on a time
and one-half (1%) basis, but there shall be no pyramiding or duplication of overtime
and/or premium hours anywhere in this Agreement. Emergency overtime cannot be
refused except for illness or justifiable cause beyond the employee’s control.

10.05 (A) If an employee who has left his/her place of employment after having completed
work on his/her regular shift is called back to work, he/she shall be paid for each hour
worked, in accordance with Section 4 of this Article and in no event shall he/she receive
pay for less than the equivalent of three (3) hours on a time and one half basis. In the
event the employee’s regular work day starts after he/she is called in and he continues to
work up to his/her starting time, he/she shall be paid for such hours in accordance with
Section 4 of this Article and in this event there shall be no three (3) hour minimum
guarantee.

(B) If an employee works overtime at the direction of the Commissioner or his
designee, he/she shall receive in addition to his/her regular weekly compensation, time
and one half (1%2) pay for each hour worked on such Holiday, and in no event shall
he/she receive less than four (4) hours pay on a time and one half (1%%) basis.

10.06 All employee's work schedules shall provide for a fifteen (15) minute rest period
or coffee break during each one-half (') shift. The rest period shall be scheduled at the
middle of each one-half shift whenever this is feasible as determined by the Department



