
YOU’VE BEEN APPOINTED!  

WHAT’S NEXT? 

The Rehabilitation Plan  



Building Your Plan 

•Understand scope of work 

•Document existing conditions  

•Strategize corrective action  

•Establish your billing practices 

•Draft rehabilitation plan 

•Amend as the plan changes 

 

  



Understanding Expectations 

• Limited Receiverships 
 Typical for occupied properties with emergency code violations, vacant 
 Bank owned properties with exterior violations.  Usually closely 
 monitored by owner/bank etc.  Objective is to address specific code 
 violations. 

•Full Receivership 
 Typical for abandoned properties in need of total rehabilitation.  
 Receivership expands only after approval of rehab plan.  Objective is 
 to combat blight by fully rehabilitating the property. 

 
 

 

 

  

  

  
 

 



 
Determining Scope of Work 

  

•Collect as much information as possible – review code reports, discuss history with   
tenants, owner, local health agents. 

•Request full inspections of the property by local health and building agents to 
identify violations and define scope of work. 

•Existing violations should be cited and documented by municipality prior to 
corrective action to protect receivers lien.  

•Take lots of pictures 

 

Important: A Receiver only has authority to correct code violations.  



Billing Practices 

• Be consistent with your standard billing practices 
 If you are a general contractor or property manager the receivership 
 should be billed using the same practices you would bill your private 
 customers.  

• Be as transparent as possible 
 Include income generating sources in ways where they can be easily 
 understood by all parties.   There’s nothing wrong with charging for all 
 your services, it just has to be clear where and how much. 

 
 

 

 

  

  

  
 

 



Costs to Include in Plan 

•Management Fees 

•Inspection Fees 

•Your time spent acting as a receiver 

•Charges for general labor 

•Markup on subcontractors 

•Routine Services like landscaping 

•Administrative time and reporting 

•Unit pricing  

•Legal 

•Utilities 

 
 
 

 

 

  

  

  
 

 

*Check to see if you are charging redundant fees for the same services. 



• Narrative describing the violations and corrective actions. 
• Reference reports 

• Provide pictures 

• Focus on code violations 

• Timeline to completion  
• Break down into monthly objectives 

• Be conservative – things take longer than expected 

• Cost proposal/budget for renovations 
• Include Estimates for labor and materials 

• Keep billing as transparent as possible 

• Include management fees, legal, utilities, grounds keeping etc 

  

Rehab Plan Content 



Narrative 



Time Line 



Proposed Budget 



Validating Expenses – Required Language  

·         “All invoices provided in this report have 
been paid to date.” 
 
·         “Outstanding invoices not yet paid are 
estimated to be $0.00.” 
 
·          “Signed under the pains and penalties of 
perjury on this ________ day of _________, 2019” 

 
 
 



Considerations for Larger Buildings 

• Architectural Code Review 
• Engineering Costs 
• Sprinklers & Fire Alarms 
• Energy Requirements 
• Accessibility 
• Financing 

 
 
 Enjoy your Project! 


