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The City of Springfield's Department of Health and 
Human Services (SDHHS) is committed to addressing 
the opioid crisis with a data-driven and community-
centered approach. Our mission extends beyond simply 
dispersing Opioid Recovery Remediation Funds. We 
aim to allocate resources strategically and equitably, 
guided by the voices and needs of our community.





The SDHHS advocates for accessible substance use 

treatments, including MOUD, psychosocial 

interventions, and harm reduction. However, 

disparities persist for Black, Indigenous, people of 

color, rural residents, LGBTQ+ individuals, youth, and 

others. To promote health equity, SDHHS prioritizes 

funding programs that enhance access and address 

root causes like racism and poverty.
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ORRF MINI-GRANT PROGRAM

▪Established through opioid settlement funds to address OUD in 
Springfield.

▪Funds local, community-driven prevention projects.

▪Strengthens Springfield’s recovery ecosystem — prevention, 
harm reduction, treatment, and recovery.

▪Builds on 2023–2024 community needs assessment findings.



The Greater Springfield 
Opioid Crisis Coalition 

(GSOCC) was formed and 
is led by the SDHHS in 
response to state data 

highlighting the 
disproportionate impact 

of the opioid crisis on 
Springfield.

SDHHS launches JSI 
data collection and 

report initiative.

The JSI Report reveals 
barriers to accessing 

services and experiences 
of racism in substance 

use and recovery 
services, impacting 

overall full recovery.

Massachusetts participates in 
national financial settlements with 

various companies to address 
damages from the opioid epidemic. 

40% of the funds will go to local 
municipalities, and 60% to the 

statewide ORRF. Springfield will 
receive a minimum of $7 million over 

15 years.

The Springfield City 
Council has approved 

transferring funds from 
free cash to a special 

account for allocation.

SDHHS launches 
ORRF project to 

collect community 
data and prioritize 

fund allocation 
based on feedback.

SDHHS organizes ORRF 
forum to share findings 
with stakeholders and 

discuss how to use 
funds for further action.

July 2022

April 2024

March 2024

May 2022

June 2021

May 2019

August 2024

The SDHHS 
establishes the Opioid 

Response Program 
Manager role, and 
Justin Chellman is 
recruited to assume 

the position.

November 2022

The SDHHS issues a 
Request for Proposals 

(RFP) that reflects 
insights gathered from 

the community 
engagement process.

November 2024

ORRF grant proposal review 
process undertaken: 

Level 1: Content review by teams 
composed of subject matter 

experts, people with lived & living 
experience (PWLLE), community 
members & representatives from 

the SDHHS

Level 2: Final review by City 
officials from Administration and 

Finance.

February 2025

ORRF grants awardees 
announced

March 2025



ORRF grant funding 
period begins

ORRF Mini-Grant RFP 
Issued

Virtual Informational 
Session

ORRF Mini-Grant Applications Due.

ORRF Mini-Grant 
Funding Decisions 

Notifications 

December 8th 2025

November 13th 2025

October 27th 2025

April 2025
January 16th 2026

Anticipated start of 
ORRF Mini-Grant 

funding period.

February 2026



Purpose of the ORRF Mini-Grant Program 
The ORRF Mini-Grant Program will support community-
based organizations in Springfield. The goal is to enhance 
prevention initiatives that reduce the prevalence of OUD, 
complementing harm reduction, treatment, and recovery 
services.

• Reduce burdens on individuals and families. allowing 
people to remain employed, contribute to the economy & 
support their loved ones. 

• Strengthen community social connections and support 
networks.

• Engage youth and families in their communities. Reduce 
risk factors and increase protective factors.

• Strengthen the opioid use disorder continuum from 
prevention to recovery.



Social Determinants of Health 

Proposals should explain how the proposed 
services address the Social Determinants of 
Health (SDoH).

• Health Care Access and Quality

• Neighborhood and Built Environment

• Social and Community Context

• Economic Stability

• Education Access and Quality

Importance: Addressing these factors helps 
close gaps in services and promotes 
healthier, more resilient communities.



Funding Overview 

The ORRF Mini-Grant Program will 
award one-time, nonrenewable 
grants to pilot, strengthen, or 
expand prevention efforts

• Grant Amount: Up to $50,000 
per organization

• Number of Grants: Eight to ten 
organizations

• Grant Period: 12 months

• Cost reimbursement model



Funding Focus Areas 

Projects should target at least one of the following 
focus areas:

Strategic Investment Focus Areas and Examples:

• People (Workforce Development): Training, 
recruitment, and retention of behavioral health 
professionals and peer recovery specialists.

• Places (Built Environment): Improve or expand 
community spaces that support prevention and 
recovery.

• Things (Equipment and Facility Upgrades):
Acquire tools and technology to enhance service 
delivery.

• Activities (Social Environment): Develop 
programs that support families, youth, and 
caregivers impacted by the opioid crisis.



Eligible Applicants 

To be eligible, applicants must meet the following criteria:

Requirements:

• Nonprofit Status: Be a nonprofit organization with 501(c)(3) status, serving residents in 
CDBG-Eligible Block Group neighborhoods. (CDBG map included in the RFP application)

• Program Capacity: Demonstrate the ability to manage programs related to substance use 
prevention, harm reduction, treatment, or recovery.

• Community Engagement: Show evidence of community engagement and commitment to 
serving affected populations.

• Data and Outcomes: Be willing to collect, track, and report program data.

• Alignment: Align with strategic focus areas outlined by the Commonwealth of 
Massachusetts's ORRF guidance.

• Evidence-Informed Approach: Use evidence-based or evidence-informed models.



Applicants must identify at least one primary 
target population for their project.

Target populations include: 

• Children and youth 

• Hispanic/Latino and Black/African American 
individuals 

• People with low and moderate incomes 

• People experiencing homelessness 

• Individuals with lived and living experience • Returning 
citizens re-entering the community after incarceration 

• LGBTQIA+ community members 

• Older adults 

• Immigrants and/or refugees 

• People with disabilities 

• Individuals with dual or multiple diagnoses 

• Veterans 

While the main focus 
should be on this group, 
SDHHS recognizes that a 
holistic, systemic approach 
may also involve others 
connected to that 
population. 



Ineligible Applicants 

Organizations currently 
receiving funding from the 
2024–2025 SDHHS ORRF RFP 
are not eligible.



Use of Grant Funds 

Grant funds may be used to support the implementation and operation of approved programs.

• Allowable Uses:

• Program operations and related expenses

• Salaries and benefits for program personnel

• Agency overhead and administrative costs (up to 10% of the total program budget)

• Non-Allowable Uses:

• Capital expenses or construction projects

• Capital or fundraising campaigns

• Debt reduction or retroactive funding

• Direct delivery of reimbursable healthcare services

• Establishing endowments

• Fundraising events

• Grants or scholarships to individuals

• Activities intended to influence legislation or election campaigns



Application Process Overview 
The ORRF Mini-Grant Application includes the following sections:

• A. Contact Information: Basic details about the organization

• B. Priority Populations (Who): Identification and rationale for selecting the target 
population

• C. Geographic Priority – Springfield CDBG Neighborhoods (Where): Description of OUD 
challenges in the selected neighborhoods

• D. Social Determinants of Health (SDoH): Identification of the primary SDoH domain 
relevant to the project

• E. Evidence-Based Models: Description of the evidence-based model used

• F. Upstream Solutions (Program Description): Explanation of prevention services and 
strategies

• H. Staffing: Identification of staff responsible for the project

• I. Funding Request and Budget: Details on the funding request and budget management

• J. Expected Outcomes and Impact: Measurable outcomes and overall impact

• K. Sustainability: Explanation of project sustainability

• L. Required Attachments: W-9, budget, and signed agreements



Expected Outcomes and Impact 

Clearly state the measurable 
outcomes your project aims to 
achieve.

• Explain how you will measure and 
evaluate success (e.g., pre/post 
surveys, participation tracking).

• Describe the overall impact on 
individuals and the broader 
community.



Sustainability of Projects 

Explain if the project will be 
sustained beyond the grant period.

• How will this funding create 
lasting benefits for the 
community?

• Given that this is a one-time mini-
grant, what are the long-term 
strategies?



Review Criteria for Proposals 

Proposals will be reviewed based on the following criteria:

• Alignment with ORRF Mini-Grant Goals (30%): How 
well the project aligns with ORRF priorities.

• Community Need and Impact (30%): Understanding of 
community needs and potential impact.

• Project Design and Feasibility (30%): Clarity and 
feasibility of project activities.

• Budget and Sustainability (10%): Budget justification 
and strategies for sustaining project benefits.



Reporting Requirements 
Organizations awarded funding will be required to 
submit both interim and final reports that document:

• Program activities and progress 

• Expenditures and use of funds 

• Outcomes and measurable impacts achieved 

Specific reporting templates, instructions, and deadlines 
will be provided at the time of award notification. 
Consistent data collection and reporting are critical for 
demonstrating the impact of ORRF funds, promoting 
transparency, and ensuring accountability in addressing 
the opioid crisis.
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