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City of Springfield – Department of Parks, Buildings and Recreation Management 
Forest Park Aquatic Garden Gazebo – CPA 2020 Application 

I. GENERAL INFORMATION – FOREST PARK AQUATIC GARDEN GAZEBO 
Community Preservation Funds are available in four categories. There are some questions that are only 
relevant to certain categories. Please only answer the questions in this section that relate to the category(s) 
that are being applied for. 

A. All Categories that involve property (land and/or buildings) 
1. Provide the parcel ID number(s) for property included in the project

a. Parcel Id: 1128004600
2. Does the applicant own the property?

a. Yes. Forest Park is owned by the City of Springfield and maintained by the Department
of Parks, Buildings & Recreation Management (PBRM) as a public park.

3. If the applicant does not own the property, attach a purchase & sale agreement to purchase the
property.

a. Not applicable.

B. Community Housing Questions – Not applicable to this project. 

C. Historic Preservation Questions – Not applicable to this project.  Although the gazebo is located 
within the Victorian Era Aquatic Garden and section of the park, it was originally built in the 1990’s 
and it is not considered a historic property.  The new gazebo will keep the Victorian inspired design 
to compliment the surroundings.   

D. Open Space & Recreation Questions 
1. Is this project in a wetland or does it abut a wetland?

a. Yes. The Gazebo is located in the Aquatic Garden area of Forest Park.
2. If so, has the Conservation Commission been informed?

a. Yes, the Conservation Commission has been informed.  The project aims to utilize the
existing piers and foundations to minimize impact on the wetland.

3. If the project is on municipal park or conservation land, attached a letter of support from the Park
Commission or Conservation Commission.

a. The Department of Parks, Buildings & Recreation Management is the main applicant for
this project and is in full support of the project.  Please see attached letter from the Board
of Park Commissioners.

II. NARRATIVE
The narrative is an opportunity to explain the proposal to the CPC and how the proposal achieves one or more
of the CPA criteria. In a separate document, answer the following questions. Keep responses in the same
order they are presented here and include the headings for each section.

A. Project Summary 
Introduce the project with a summary which notes the CPA category, goals, project scope, and 
budget. (200 words or less) 

The Forest Park Aquatic Garden Gazebo project will restore a gazebo structure that was damaged in 
the 2011 snowstorm and has been closed since that time.  Due to its pagoda-like design, the roof was 
unable to carry the heavy snow load, which caused the gazebo to collapse.  Proposed renovations 
include structural improvements, replacement wooden floorboards, trellis and roof, as well as 
landscaping improvements.   

This project is best aligned with the open space & recreation category of the Community Preservation 
Act and its goals to restore the gazebo for passive recreation,  The impact of this project will be 
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City of Springfield – Department of Parks, Buildings and Recreation Management 
Forest Park Aquatic Garden Gazebo – CPA 2020 Application 

immediate, as the gazebo is highly visible and in its deteriorated state does not lend itself to the 
beauty of Forest Park.   

Project costs are anticipated at $130,000 for the design and construction of the gazebo.  This budget 
allows for design, permits if necessary, materials and prevailing wages for reconstruction of the 
gazebo.  The Department of Parks, Buildings & Recreation Management is requesting Community 
Preservation funding of $110,000, with an additional $20,000 from the park trusts, to restore the 
Forest Park Aquatic Garden Gazebo.    

B. Proposal Description 
1. Describe the proposal and how it will benefit Springfield. (200 words or less)

Forest Park is Springfield’s, and the region’s, largest municipal park with an annual visitor rate of 
1,200,000 park patrons.  The pedestrian only Aquatic Garden is a long-favored park attraction as 
it offers a tranquil and inviting setting for park visitors to escape the bustle of city.  The Aquatic 
Gardens were once the grounds of Everett Barney’s estate and its circular, winding paths with 
aquatic ponds are the design of Barney himself.  When the City of Springfield restored the 
Barney Carriage House in the 1990’s, a gazebo was constructed at the entrance to the Aquatic 
Garden to compliment the covered bridge and aesthetic of the gardens, and to offering park 
patrons a restful location to enjoy the beauty of Forest Park.   

Restoration will improve the structural function of the gazebo while enhancing the entrance to the 
Aquatic Garden.  In its original construction, the gazebo offered a tiered roof design that was 
unable to withstand significant snow levels, which caused the support beams and railings to 
buckle and collapse during the October 2011 snowstorm.  Since that time, the gazebo has been 
closed to the public for safety reasons.  For twenty plus years the gazebo provided a welcoming, 
picturesque amenity to the garden that was in keeping with the area’s intention of passive 
recreation.  The Amphitheater, adjacent to the gazebo, is the location of the Summer Concert 
Series, a free weekly concert series in June that draws hundreds of visitors of all ages and 
demographics to Forest Park.  The gazebo is a prominent fixture in the backdrop of the 
amphitheater, and its restoration will improve the setting in which is located.   

2. Identify what CPA criteria this proposal achieves and how they are accomplished.

The Forest Park Aquatic Garden Gazebo project addresses the preservation, rehabilitation and 
restoration of an open space and recreation amenity as outlined in the Springfield Community 
Preservation Plan.  The improvements aim to restore the existing debilitated conditions at the 
Forest Park Aquatic Garden Gazebo in order to increase functionality and to beautify and restore 
the park to its full potential as a regional park and asset to Springfield’s open space inventory.    

The Project is consistent with the priorities identified in the Community Preservation Plan.  The 
rehabilitation of the gazebo addresses the following plan criteria: to preserve and enhance the 
essential character of Springfield, to protect open space and recreational resources that may 
otherwise be threatened, serves more than one CPA purpose, to demonstrate a practical and 
feasible project that can be implemented within its proposed budget and schedule, to leverage 
public and/or private funds or voluntary contributions of goods and services, and to utilize 
Springfield based resources. The project has received endorsements from municipal boards and 
departments, as well as neighborhood support.    
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City of Springfield – Department of Parks, Buildings and Recreation Management 
Forest Park Aquatic Garden Gazebo – CPA 2020 Application 

3. Describe the need that this proposal will address.

PBRM has identified the continued further development of the Forest Park masterplan and the 
Forest Park buildings and structures as goals of its Open Space and Recovery Plan (2017). 
Rehabilitation of the Forest Park Aquatic Garden Gazebo will address these goals specifically. 
The Open Space plan is developed with community and resident input and PBRM continually 
strives to address the recreational needs of the city when completing park renovation projects.  
Additionally, the Forest Park Aquatic Garden Gazebo is listed in the City’s Capital Improvement 
Plan, to be completed once funding is available. 

Once a prominent feature of the Aquatic Gardens, the gazebo has been closed to the public since 
the October 2011 snowstorm.  There is community and neighborhood support and interest in 
restoring this park feature, which has been delayed due to lack of funding. Please see attached 
letters of support from the Forest Park Civic Association and ReGreen Springfield.   

4. What is the expected outcome of this proposal?

Completion of this project will produce construction ready documents and restoration of the 
Forest Park Aquatics Garden Gazebo.  As Forest Park is the City’s largest open space, with 736 
acres of park and recreation land and the Gazebo’s location at entrance to the Aquatic Gardens in 
Forest Park, the restoration project will have an immediate and highly visible impact that will 
increase Forest Park’s draw as a regional destination and restore the picturesque Victorian 
atmosphere in this section of the park.     

Through this proposal, the gazebo will be rebuilt and reopened to the public for their enjoyment.  
A sample of tasks may include design and engineering, permits if applicable, purchase 
construction materials and labor costs.   

C. Feasibility & Sustainability 
1. What other funding sources have been secured or are being pursued?

a. The development of the Forest Park Aquatic Garden Gazebo has been previously
supported by the Barney Trust. The project’s anticipated budget is $130,000.  At this
time, the Trust is able to support this project with up to fifteen percent of the project cost,
anticipated at $20,000; the remaining eighty-five percent of the project cost is being
requested from the Community Preservation Act, budgeted at $110,000, through this
grant application.

2. Once the proposal is complete how will it be sustained/maintained?
a. The Forest Park Aquatic Garden Gazebo will be maintained and operated by the

Department of Parks, Buildings and Recreation Management under the direction of Board
of Park Commissioners.

3. Is there an operating pro forma for when the proposal is complete and what is the basis?
a. No, there is no operating pro forma for this project.

D. Applicant Experience 
1. What similar projects/programs has the applicant successfully completed?

The Department of Parks, Buildings & Recreation Management will coordinate and oversee all 
aspects of the Aquatic Garden Gazebo restoration project.  PBRM has a long history of 
successfully completing park improvements and renovation projects.   
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City of Springfield – Department of Parks, Buildings and Recreation Management 
Forest Park Aquatic Garden Gazebo – CPA 2020 Application 

Furthermore, PBRM plans to utilize its on-call design firms and to procure necessary engineering 
plans and materials to successfully complete the restoration of the Gazebo.  Most recently, the 
Parks Department completed the renovation of Forest Park’s Swan Pond culvert, a $3.5 million 
project.   

The Parks Department and Great Country Timber Frames, also known as The Barnyard, have 
collaborated on multiple successful projects similar to this gazebo renovation project.  Two such 
projects are the in the installation of a pavilion at Gunnery Sergeant Thomas J. Sullivan Park in 
East Forest Park and the Pavilion at Franconia Golf Course in the Forest Park neighborhood.   

2. Describe the professional experience of the applicant/project team.

All projects of PBRM are overseen by its Executive Director, Patrick Sullivan, who has over 25 
years of experience in park renovations and improvements.  The department will work with the 
Office of Procurement to issue a request for qualifications to complete the necessary designs, 
permits and construction documents.   In the past five years, PBRM has completed twenty similar 
projects, resulting in approximately $12,000,000 in park improvements.   

Working through the City’s procurement regulations, the renovation of the Forest Park Aquatic 
Garden Gazebo will be publicly bid for construction by a qualified vendor. 

Working through the City’s procurement regulations, a request for qualifications and proposals 
will be issued for PBRM to hire a design and engineer firm to complete construction documents 
for the rehabilitation of the Gazebo.   

III. TIMELINE
The timeline should identify the estimated start date and estimated completion date along with the completion
of phases or important milestones of the project/program. Please provide the timeline in a list format.

 Spring 2020
 CPA grant application due

 Summer 2020
 Community meetings and presentations
 CPA review & recommendations

 Fall 2020
 CPA Award
 City Council Recommendation
 Contracting with CPC and DPBRM

 Winter 2020-2021
 Request for Qualifications/Proposal for potential design firms issued
 Design firms interviewed and selected
 Contract with selected designer awarded through City’s Procurement Procedures

 Spring 2021
 Development of Construction documents
 Neighborhood Feedback Sessions

 Summer 2021
 Development of Construction documents
 Construction of new Gazebo

 Fall 2021
 Construction finalized
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City of Springfield – Department of Parks, Buildings and Recreation Management 
Forest Park Aquatic Garden Gazebo – CPA 2020 Application 

IV. BUDGET - Please see Attachment #1 – Proposed Project Budget

The Forest Park Aquatic Garden Gazebo budget includes design and engineering services, materials and 
construction costs.  Please see the attached itemized budget prepared by Great Country Timber Frames, also 
known as The Barnyard, for an estimated budget to furnish and install materials to reconstruct the gazebo.  
The proposal is for budgeting purposes only and will be finalized prior to construction.  At this time, PBRM 
is requesting funding of $110,000, with $20,000 anticipated from the Barney Trust, for the development of 
construction ready documents and rehabilitation of the Forest Park Aquatic Garden Gazebo from the 
Community Preservation Committee. The total budget of $130,000, includes design and engineering, 
materials, prevailing wages for construction, landscaping and contingency costs to ensure a fair and accurate 
budget to support this project,   

V. ATTACHMENTS 
For all proposals 
A. Commitment letters for revenue sources identified in the budget 

a. Letter of Commitment from the Barney Trust.

B. Letters of Support 
a. Board of Park Commissioners Support Letter

For projects that involve property (land/buildings) 
C. Letters of Support from Neighborhood Council/Association where project is located 

a. Please see attached letter of support from the:
i. Forest Park Civic Association; and

ii. ReGreen Springfield.
D. Maps 

1. Project location on citywide map
a. City of Springfield Open Space Map with Project Location

2. Plot map (from City GIS) with the project parcel outlined and showing all abutting property parcels
and the closest major intersection with streets labeled

a. Forest Park Property Map GIS Aerial Map
b. Aquatic Garden Aerial GIS Map

E. Architectural/Engineer Plans/Elevations/Site Plans 
a. Proposed schematic plans from Great Country Tiber Frames enclosed.  All plans will be

reviewed and finalized prior to reconstruction.  Engineering and construction documents will
be produced through this grant opportunity.

F. Photographs 
a. Site Photos

G. Operating Pro Forma (for project after it is complete) 
a. Forest Park will be maintained and operated by the City of Springfield under the direction of

the Department of Parks, Buildings and Recreation Management.

H. Proof of ownership/control of property such as deed(s), executed purchase & sale agreement, option, 
lease agreement, etc. 

a. Forest Park Property Card - Springfield GIS

Page 6 of 32



Community Preservation Act Grant Application

March 2020 - Proposed Budget

Monday, April 13, 2020

Forest Park Aquatic Garden Gazebo

SOURCE OF FUNDS TOTAL CPA '20 CITY

ACCT ## ACCT ##

4/13/2020 130,000$         110,000$             20,000$           

USES OF FUNDS

VENDOR DESCRIPTION PO Number

To Be Determined

Landscape architectural services & 

Construction Documents, permits 20,000.00$      10,000.00$          10,000.00$      

To Be Determined Gazebo Materials and Installation 100,000.00$    100,000.00$        

-$                 

CONTINGENCY Construction Contingency 10,000.00$      10,000.00$      

 -$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

TOTAL 130,000.00$    110,000.00$        20,000.00$      

DIFFERENCE -$                 -$                     -$                 

130,000.00$    
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No. 3756 Date: 03-30-2018

Store: GCTF

860-454-9103 | www.gctimberframes.com

Type: Quote

Salesperson: Chris Skinner, Everett Skinner Jr.

CUSTOMER
Patrick Sullivan Exec. Dir.
Dept. of Parks, Buildings, & 
Recreation Management
Source: Previous Customer

JOB LOCATION & MAILING ADDRESS
200 Trafton Road
Springfield, MA 01108

PHONE (WORK)
(413) 654-6068

EMAIL (PRIMARY)
psullivan@springfieldcityhall.com

Forest Park Skating Gazebo
Qty Description Notes Regular $ Sale $

Base Price $97,800.00

Scope:

GCTF proposes to furnish timbers cut and shaped to construct a skating gazebo per concept 
drawing dated 3.30.18

2x8 pressure treated deck framing

5/4 x 6 IPE decking

8x10 posts, 6x10 rafter plates, 8x12 hip rafters, 5x8 common rafters, 14x14 boss pin

Railings with powder coated steel spindles

2x8 T&G v-groove southern yellow pine roof decking

30 year Tamko architectural roofing over felt paper

Copper roof finial

Material:

Douglas Fir, #1 & Btr, Green, S4S, FOHC, FOW, Sq Edge

Specs:

All members: Planed surface (S4S), milled sizes (ex: 7.5" x 9.5")

No finish applied (finish by others)

Exposed corners of timbers to have slight handling chamfer

Cut ends will have a sealer applied to minimize check cracking

Accessories & Services:

Mortise & tenon joinery with hardwood oak pegs, where possible

Timberlok heavy screws to fasten rafters and reinforce joinery from concealed locations

Shop drawings of timber frame to be submitted for approval prior to fabrication

Stainless steel knife plates for anchoring posts to foundation, floor, or piers

Installation:

Installation by GCTF crew

  Total $97,800.00

Ninety-Seven Thousand Eight Hundred Dollars ($97,800.00)

Payments to be made as follows:

25% Deposit
$24,450.00

50% On go-ahead for construction
$48,900.00

25% Upon go-ahead for delivery
$24,450.00

All material is guaranteed to be as specified & free from defect. All work is to be completed in 
a workmanlike manner according to standard practices. Any alterations or deviations from the 
specified contract may result in additional cost and will only be executed upon written orders. 
All agreements contingent upon strikes, accidents, or delays beyond our control. Owner must 
carry proper fire, tornado, and other insurance, proof may be requested prior to work 
beginning. Great Country Timber Frames is fully insured and all workers are protected under 
worker's compensation. Accounts past due are subject to 18% interest as well as all 
collection fees.

 

Accounts are considered past due 30 days after job completion Price on contract are locked 
for a maximum of 6 months, if construction has not started, Great Country Timber Frames 
reserves the right to re-quote the contract to adjust for commodity pricing changes. Customer 
is responsible for removal of debris as a result of construction. Cancellation notice must be 
provided in writing. Cancellation of contract (beyond the 3 day rescission) will result in the 
loss of deposit. Cancellation of contract may result in additional costs, including materials 
ordered, services rendered, legal services as a result of collection efforts, or breach of 
contract.

Note: Document is good if signed by 04-30-2018.

 

Exclusions: Land, general construction management, permits, site work, 
excavating, utilities, foundations, paving, masonry, concrete, fixtures, MEP 
work, painting or staining, or any work not described above.

Authorized Signature: Everett Skinner IV, P.E.; President

Customer Signature:   Date:
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www.regreenspringfield.org • One Federal Street • Springfield, MA • 01105 

	 One Tree at a Time… 

Mr. Robert McCarroll 
Chair, Community Preservation Act Committee 
Springfield City Hall 
36 Court Street, Room 412 
Springfield, MA 01103 

March 23, 2020 

Dear Chairman McCarroll: 

ReGreen Springfield is pleased to submit this letter of support to the Community Preservation Act (CPA) 
Committee, for the application being submitted by the Springfield Parks Department, to fund a new gazebo 
in the Aquatic Gardens in Forest Park.  We are very excited to support the construction of a key component 
of the visitor experience at the Park.  The new gazebo will replace a classic wooden structure that was 
destroyed during a severe weather event in October 2011.  Prior to its destruction, the gazebo was a 
welcome location for park visitors to relax, learn or picnic.  Many educational programs, including the 
Environmental Center of Our Schools (ECOS), the City Forestry Division and the summer enrichment 
programs utilized the gazebo as a small, shaded and very useful classroom setting for outdoor learning 
programs.  Additionally, throughout the summer season, it was used as a welcoming shaded location for 
visitors to spend a few minutes while exploring or walking in the Park. 

This is exactly the type of project that the CPA program was developed for, and presents Springfield an 
opportunity to invest CPA funds in a project that will benefit a wide range of residents and visitors to the city.  
Historic Forest Park, with its natural, cultural and recreational benefits to the community will be greatly 
enhanced by this addition to the lower park area, which will be designed and built with a respect and 
appreciation for the aesthetic and historic value of the structure.  It will be a great addition to the Park and 
will help restore the Aquatic Gardens as a key element of the park experience and landscape. 

ReGreen Springfield conducts many programs in Forest Park each year, and we know that the new gazebo 
will provide an enhanced opportunity to help facilitate our educational, outdoor adventure and after-school 
programs that we offer to Springfield residents.  It is important to our mission to support the efforts of the 
City and our neighborhood partners to enrich the quality of life for Springfield’s residents.  

In closing, please let me know if you have any questions regarding this endorsement of the CPA grant 
application being submitted by the Springfield Parks Department. 
 

Sincerely, 

 

David V. Bloniarz, 
President 
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Forest Park Plot Map

GIS information is provided on these Web Pages as a public resource for general information purposes only. It is used to locate, identify
and inventory parcels of land in the City of Springfield for general purposes only and is NOT to be construed or used as a "legal
description." Map and parcel information is believed to be accurate but accuracy is not guaranteed. No portion of the information should
be considered to be, or used as, a legal document. The information is provided subject to the express condition that the user knowingly
waives any and all claims for damages against the City of Springfield that may arise from the use of this data. Information provided on
these Web Pages should be verified with the appropriate City department, and reviewed and approved by an attorney or other qualified
professional prior to its use for any purpose with potential legal consequences.

4/27/2020 3:34:15 PM

Generated from Copyright City of Springfield, Massachusetts 2016

Scale is approximate

maps.springfield-ma.gov

Scale:
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FOREST PARK AQUATIC GARDEN GAZEBO  

Location for Improvements through  
CPA ‘20 

Dept. of Parks, Buildings & Recreation Management 
Community Preservation Act Full Application   

Forest Park Aquatic Garden Gazebo 
 Attachment H – Project Location—Open  Space Map 
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299 SUMNER AV

GIS information is provided on these Web Pages as a public resource
for general information purposes only. It is used to locate, identify and
inventory parcels of land in the City of Springfield for general
purposes only and is NOT to be construed or used as a "legal
description." Map and parcel information is believed to be accurate
but accuracy is not guaranteed. No portion of the information should
be considered to be, or used as, a legal document. The information is
provided subject to the express condition that the user knowingly
waives any and all claims for damages against the City of Springfield
that may arise from the use of this data. Information provided on
these Web Pages should be verified with the appropriate City
department, and reviewed and approved by an attorney or other
qualified professional prior to its use for any purpose with potential
legal consequences.

3/9/2020 11:26:21

Generated from Copyright City of Springfield, Massachusetts 2016

Property Information

maps.springfield-ma.gov

Parcel ID 11280-0460
Owner Name SPRINGFIELD CITY OF
Owner Address1

Owner Address2 SPRINGFIELD, MA
Land Area In Square Feet 29,403,000
Assessed Value 13,021,100
Historic  
Zoning Name Open Space
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299 SUMNER AV

GIS information is provided on these Web Pages as a public resource
for general information purposes only. It is used to locate, identify and
inventory parcels of land in the City of Springfield for general
purposes only and is NOT to be construed or used as a "legal
description." Map and parcel information is believed to be accurate
but accuracy is not guaranteed. No portion of the information should
be considered to be, or used as, a legal document. The information is
provided subject to the express condition that the user knowingly
waives any and all claims for damages against the City of Springfield
that may arise from the use of this data. Information provided on
these Web Pages should be verified with the appropriate City
department, and reviewed and approved by an attorney or other
qualified professional prior to its use for any purpose with potential
legal consequences.

3/9/2020 11:28:20

Generated from Copyright City of Springfield, Massachusetts 2016

Property Information

maps.springfield-ma.gov

Parcel ID 11280-0460
Owner Name SPRINGFIELD CITY OF
Owner Address1

Owner Address2 SPRINGFIELD, MA
Land Area In Square Feet 29,403,000
Assessed Value 13,021,100
Historic  
Zoning Name Open Space
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Forest Park Skating Gazebo
Perspective 1

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Perspective 2

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Perspective 3

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Timber Frame Perspective 1

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Timber Frame Perspective 2

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Architectural  Elevation

March 30, 2018
Schematic Design
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Forest Park Skating Gazebo
Timber Frame Elevation

March 30, 2018
Schematic Design
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purposes only and is NOT to be construed or used as a "legal
description." Map and parcel information is believed to be accurate
but accuracy is not guaranteed. No portion of the information should
be considered to be, or used as, a legal document. The information is
provided subject to the express condition that the user knowingly
waives any and all claims for damages against the City of Springfield
that may arise from the use of this data. Information provided on
these Web Pages should be verified with the appropriate City
department, and reviewed and approved by an attorney or other
qualified professional prior to its use for any purpose with potential
legal consequences.
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