__ Consultant Services for National Disaster Resilience Compeafition, Springfleld, MA,

In addition to. the expertise that our proposed. team brings to bear, GCR offers the City of
Springfield a team of real 'estat'e_p'rofeséicna!s viith decades of experience administering thousands:
of residential and commerdial property relocations. While it is cutrently not clear to what extent
such expertise will be applicabie to the City’s NDRC efforts, we stand ready to commit addtional
resources to ensure that the City s compliant with all requirements applicable in relocations.

3. Key Personnel

RESUMES:
Surnmary restimes of GCR's key personnel for this project are included on the following pages.
along with the percentage of each employee's time that will be devoted to the project,




QUALIFICATIONS

s Over 8 Years of Experience
providing grant management.
support services:

» Executive Director of the
Louistana Recavery Authority

following hurricanes Katrina and

Rita

e Secured and programmed more

than §1 billicn in federal CDBG

resources for the recovery froma.

series of hurricanes in 2008
e led the cabinet-level tasiforde

following the: B oil spill {2010} to
create and implement the state’s.
response oh ecoomic snd soclal

issues catised by the crisls

ERUCATION AND TRAINING
Masters of Ueban Planning, 1958
Coluiibla University, School of
Architecture, Plarining ghe
Preservation, New York, MY
Bachelors of Arts, Comparative
Religious Studles, 1993
Macalester College; St. Paul, MN
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ROBIN KEEGAN - PROJECT DIRECTOR
10 % of her time will be devoted to this project.

Robin Kéegan has more than 20 years of experience iny disaster

recovery, pre-disaster planning and mitigation, gcohomic
development, housing; and comimiunity Building: Before joining
GCR, she served as Executive Director of the Louislana Recovery
Autharity, where.she oversaw more than $14 billior in housing,
infrastructyre and economic development recovery initiatives
following Hurricanes Katrina and Rita and the 8P Ol Spill. Robin led
real estate planning for the Housing Authority of New Orleans and
implemerited their $30 million Choice Neighborhoods initiative.

Robin’s scught-after expertise In disaster recovery was
instrumental to New Jersey as they developed their Action Plan for
federal funding following Hurricane Sandy; She also provided
economic development policy services to New York City, servingas
Deputy Director forthe Center for an Urban Future, and Project
Manager for the New York Industrial Retention Network.

RELEVANT EXPERIENCE

State of New York Storm Recovery Management Support
Client: New York Governar's Office of Storm Recovery

Project Role: Robin is leading GCR's assignment in New York,
including advising the State on policy, program development, and
ifnplementation processes based on best practices and
HUD/CDBG regulations. She developed protocols and processes
for the development of a state Action Plan and Action Plan
Amendments, and provides technical assistance.

New Jersey Unrivet:Needs Assessmerit

Client: New-Jersey Department of Community Affairs

project Role: Robin was the'GCR lead, She served as client

interface and subject matter expert; conducted unmet heeds

analysis; and developed disaster recovery programs for the initial
Action Plan for HUD CDBG-DR funding.

st Advisor for Redevelopment, Housing Autharity.of New Orléans
Robin led the implerentation of a $30.5 million Choice
Neighborhoods Initiative (CNI) grant from the HUD to incréase
investmerit in.local communitigs, She also advised the executive
director on the agency’s real gstate development projects.

Louisiana Recovery Authority (LRA){O’fﬁce of Community Dav.
Robin held varfous roles atthe LRA, the state-created entltythat
established policies and implemented programs for recovery and
redavelopment after hurricanes Katrina and Rita. Positions
included Director of Economic & Werkforce Policy, Chief of Staff,
and Executive Director. '
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QUALIFICATIONS

Over 7 years of experience
providing disaster recovery
services on behalf of government
agencies.

Provides direct technical

‘assistance to state and local

goverriments on fedetal
regulatéry compliance and grants
manhagement Best practices,
Proficient Iri the design and
implementation of innovative:
programs that laverage multiple
funding sources.

" Skilled in collaborating with

various stakeholder groups to
identify priorities ahd build
consensus on how best to
address post-disaster community
development needs.

EDUCATION AND TRAINING
Bachelpr of Arts, English and
Spanish, 2004

Louisiana State University

TED GUILLOT - PROJECT MANAGER
25 % of his tirme will be devoted to this project.

Ted Guillot currently serves as a Project Maniager with GCR. Prior te
joining GCR, he worked at the Louisiana Housing Corporation and
the Loulsiana Office of Community Development - Disaster
Recovery Unit whiere he directed the design and administration of
over $800M in CDBG-DR funded disaster racovery programs that
addressed the State's fetovery needs in the aftermaths of
Hurricanas Katring, Rita, Gustay, lke, and lsaat.

Ted is proficient in the design and implementation of innovative
recovery. programs that [everage multipie fundihg scuttis, are
responsive to the needs of the tmpacted areas, and create mors
resllient and sustajnable communities. He is expertenced in
collaborating with varigus stakeholder groups to identify priorities
and build consensus cn how best to address post-disaster recovery
and commuiinity developmant needs.

RELEVANT EXPERIENCE

$t, Tammany Parish CDBG-DR Project Management

Client: St. Tarynany. Parish Government

Project Role; Ted Is leading all aspects of GCR's assignment,
including advising the parish on policy, program development,

-and implementation processes based on best practices and

HUD/CDBG-DR regulations. He is developing protecols and
processes for ensuringadherence to -all:applit:ab'le rules and
reguiations, coordinating alt entitles involved In the completion of
the parish's recovery brajects, and supporting the parish in all
|dentified areas of need. Mr. Guillot is St. Tammany Parish’s’
primary resourea on its post-disaster CDBG-DR programs based
on his expérlences leading statewide recovery efforts in Louisiana.

Lauisiana Housing Corporation

Responsibilities: Ted was a Disaster Recovery Housing Manager.
He served as Chairman of the Loulsiana Disaster Housing Task
Force; was broject iéad ori collaberation with miultiple agencies to
develop program-based modeling tools; and conducted workshops
on best practices for desighing and implementing disaster recovery
housing programs. He‘also served as State Program Managef for
the Louisiana Small Rental Property Program.

Louisiana Office of Community Development — Disaster
Recoveriy Unit

Responisibilities; Ted was a Disaster Recovery Housing Specialist.
He developed pelicies and procedural manuals for multiple
housing recovery prograims, served as Jead constituent setvices
representative for the Louisiana Road Home Program, anid
conducted community cutreach.
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QUALIFICATIONS

# Over 7 years of experiencein
neighbortiood planning and state
policy.

» Extensive community outreach
and engagement experierice:

o Expertice in data analysis and
geographic information systems.

e Skilled in bullding, sustaining and
facilitating cross-sector
stakeholder groups.

s Specializes’in providing technical
assistance on federal, state and
locai housing programs.

EDUCATION AND TRAINING
Masters of Urban Plarning, 2009
Univetsity of Michigan,-Ann Arbor,
i

B.A., American Studies, 2007
University of California, Santa Cruz

NATHAN CATALINE - SENIOR PLANNER
25 % of his time will be devoted to this project.

Nathan Cataline has a demonstrated track record of housing policy
and community planning work, He has worked with non-profit,
private and public organizations on housing issues including
disaster preparedness, housing finance, housing palicy-and regiotal
planning. Recently, Nathan worked with a statewlide nenprofitin
Louisiana, focusing on Disaster Community Development Block
Grant (CDBG) impleméntation, and local CDBG allocations through
the Loulsiana Housing Corporation. He is skilled is community
engagement, policy research and analysis, land use planning,
coalition building and technical assistance.

Nathan has organized state-wide community engagement
processes in nine cities across Lotjsiana, crafted a curriculum for
statewide education on sustainable communities planning in
California, and piloted a resident led city-wide vacant property
assessmentof the City of Detroit. His researchand evaluation
experlence Includes work on ail federal housing programs, transit-
oriented development programs, and taxing districts..

Prior to joining GCR, Nathan served as the statewide Community
Engagerment Coordinator for the Louisiana Housing Alliance, and
Ressarch Manager for Housing Callfornia.

RELEVANT PROJECT EXPERIENCE

D-CDBG Program Design and Managemeiit

Client: Terrebonne Parish Consolidated Government

Project Role: As the project manager, Nathan codrdinates all

aspects of the pre-developmerit and coristruction phases of the

project. He aversees CDBG, Sectian 3, and Davis-Bacon reporting,
manages subcontractors, and.works with tha developer and "
parish to meet all fedaral state and parish reguirements.

City of Birmingham Housing Plan

Client: City of Birmingham; Alabema

Praject Role: Nathan leads the project, and coordinates all
analysis, outreach, !_‘,eport_'writihg,'and Gis-tool development.
Delawdre Housing Needs Assessment

Clignt; Delaware Housing Authority

Project Role: Nathan participated in each level of the project,
from data collection, surveying special needs service providers
and affordable housing develapers, analyzing and presenting
data, analyzing state and federal programs, and overseeing the
development of the final.report and GIS data portal,



_Consuitani Services for Nafional Disaster Resillence Campetition, Springfisid, MA

GLALTFICATIONS

"o Hasworked on development of
grant applications and grant
funds analysis

» Familiar with federal regulations,
rules, and requirements

ERUCATION AND TRAINING

M.A. Urbanand Regional Planning,
2008

University of New Orlears,

New Orleans; LA

B.A., English, 2005

University. of Georgia,

Athens, GA

ELIZABETH GRIFFITH - SENIOR PLANNER
10 % of her time wifl be devoted to this praject.

Elizaheth Griffith's work at GCR has focused on transit

management projects, including the development of grant
épplic‘ation’s_, grant funds analysis and oversight, financial planning
and budgeting, federat compliance and marketing promotions. She:
currently menages three of GCR’s transit management projects.

RELEVANT PROJECT EXPERIENCE

State of New York Storm Recovery Management Support

‘Client: New York Governor's Office of Storm Recovery
Project Role: Ms. Griffith provided planning suppart.

Professional Services for Jefferson Parich Departtent of Transit
Administration

Project Raler Elizabeth served as the project manager. She
reviewed and evaluated fixad route and MITS ridership, revenues,
and expenses and provided ongoing support to the Transit
Director and Contract Monitor through grant management. She
was involved In news releases and community outreach, and

‘worked with the graphics department toupdate the website and
schedules. She submitted all grant applications and guarterly

reports, and worked with the Reglonal Prarining Comimission to.

-secure funding. Sh‘e also provided oversight to all capital projects
through the bidding phase through to completion.

st, Beynard Urban Rapid Transit Grants Management,

Project Role: Elizabeth is the project manager. She works with
the Transit Manager to enstire that St, Bernard submits all
needed quarterly reports tothe Federal Transit Administration.
Elizabeth handles all of St. Bernard's Milestone and Financial
réports as well as any additional reports for the American.
Recovery and Relnvestment Act.

River Parishas Transit Authority

Project Role: Ms. Griffith is the project manager.. She monitors
all needed capital projects and sees them through fromthe.
bidding process to delivery or the completion of construction,
She monitors all grant funds and submits all needed reports. She
also serves &s.the mair contact for the Board Members and
Federa| Transit Administration (FTA),

Community-Based Mitigation Committee for Industrial Canal
Lock Praject

Client: U:S. Army Corps of Enginieers (USACE)

Project Role: Ms. Griffith canducted extensive resaarch in order
{0 assistin the writing of the FY 2007 Needs Assessment Update
for the Community Impact Ared. She alse specialized in
community outreach..




__Consuttant Services for Nalional Disaster Resilience Competition, Springfleld, MA

QUALIFICATIONS

o Skilled at completing:
comprehighsive assessments of
risks and vulnarabilities facing
communities

s Extensive compmunity outreach
ant stakeholder engagement
experience

EDUCATION AND TRAINING
Master of Sustainable Real Estate
Development; 2012

Tulane University,

New Orleans, LA

B.A,, Urban Planning and Design,
2009 '
University of Missourt- Kansas City,
Kansas City; MO

CERTIFICATIONS

ASFPM Certified Flaodplain Manager”

#1)5-13-07118

TYLER ANTRUP, CFM — PLANNER
20 % of his time will be devoted to this project.

Tyler Antrup’s experlence includes deploying a comprehensive
outreach campaign to improve Terrebonne Parish’s comprehensive
flood ordinance in sigport of irnproving their CRS rating;
coordinating community engagement ahd outreach for the Choice
Neighborhoods [nitiative tedevelopment of the [herville public
housing project in New Orleans, ahd leading the cost benefit
analysis for the Greater New Orleans Water Manageiment Strategy.

Prior to jolning GCR, Mr. Antrup worked with ArtPlace America
researching the impact of creative placemaking on vibrancy ina
number of US communities, gs well as developing a set-of gulding
principles to advise public officials on placemaking strategies.

His specialties include ustainable urban design, community
putreach and education, hazard mitigation, and water

. management’

RELEVANT PROJECT EXPERIENCE

Jefferson Trahsit Grant Administration and Project

Management

Client: lefferson Parish bepartment of Transit Administration
Project Role: Tyler worked on a number of planning tasks
including security planning, performance indicators;-and
developing the Triernial DBE goal plan.

GNO Water Mapagement Sirategy- Cost Benefit Analysis
Client: GNO, Inc. / Waggonner and Ball Architects

Project Rele: Tyler designad models to quantify vari loys costs and,
henefits, and executed extensive quantitative and case study
research to:support benefit estimates. The project alsa required

Tylerto develop campelling qualitative narratives to suppart
benefits:that cannot be directly quantified.

Think Alex! Atexandria, LA Comprehensive Plan- Housing
Client:Concordia
Project Ralet Tyler researched past and future projectlons for all

aspects of the housing market in Alexandria and graphically
.represented the data o usein commumty mestings:

Terrebonne Parish Flood Prevention Cutreach and Education

Client: Terrebonne Parish Hazard Mitigation Office

Project Role; Tyler coordinated all presentation materials and
treated the online survey instrument. He presented at4 public
meetings and synthesized the resufts of all feedbackin a

simplified format for parish officials:

10
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QUALIFICATIONS

o Proficient in analyzing and
quantifying the gconomic
impacts of proposed prejects and
nrograms’

e Grant Writing experiénce and
implementation

e Capital project management
gxpéerience

EDUCATION
Master of Business Administraticn,

2015 (anticipated)
Louisiana State University
Baton Rouge, LA

B.A., Economits, 2007
Uhiversity of Notre Dame’
Nuotre Dame, 1

ALLISON DEJONG — PLANNER
20 % of her time will be devoted to this project.

With.a background in Econornics, Allison Delong specializesin
demographic and economiic data analysis, strategic planning, and
impact assessment. She is currently pursuing certification as a
Certified Louisiana Economic Developar.

Allison has analyzed data and prepared presentaticn materials for
municipal, corporate, and community-audiences. She'ls adeptat;
sifting through large data sets to find relevant, timely, and accurate
statistics that support project goals. Her past work Includes
developing the economic development strategic planning process
for the:City of New Orléans, known as ProsperityNGLA.

RELEVANT PROJECT EXPERIENCE

Economic linpact Analysisof Post-Katrina Investments by the
Economic Development Administration {EDA)

Client: Greater New Orleans Development Foundation (GNODFY
Project Role: Allison is the project manager. She is analyzing the
économic impact of the EDA investments made in the New
Orleans reglon following Hurricane Katrina. The grants range from
plarining studies to infrastructure projects. She is also involved in
extensive outreachto grantees.

ProsperityNOLA — Strategic Plan for Economic Development
Client: New-Orleans Business Alllance {NOLABA)

Project Rolet Allison s assistant project manager overseeing data
analysis-and research, and coordination of the project’s:many
industry commiittees. She was one of the principal authors of the
final plan and continues to advise NOLABA on implementation.

Kenner Economic Development strategic Plan

Client; City of Kenner

Project Roles Allison is overseeing the lmiplementation progress
reports, from data gathering to final design and publication:
New Orleans Pedestrian Safety Action Plan

Client: City of New Orleans; Regional Planning Commissian for

lefferson, Orleans, Flaguemines, St.-Bernard &:St. Tammany

Parishes

Project Role: Allison analyzed the crash dataand led fleld audits
to-examine the potentidl role of specific engineering
countermeasures.

professional Services far Jefferson Parish Departmentof Transit
Administration’

Fraject Rote: Allison-handled FTA comnpiiance issues, such as Thile
VI, ADA, LEP {Limited English Proficiency) and assisted with capital
ptojects, regional coordination, and long-range planning:
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__ Consultant services for Natlonal Disasfer Resilience Competiiion, Springfield, MA,

QUALIFICATIONS

e 9 years of experience working in
disasier recovery:

 Has partlcutar experiise in CDBG-
DR funding

o Has provided technical assistance
1o state.agencies and applicants
regarding CDBG-DR program
design and project eligibility

» \Was responsible for direct
program management of disaster
sconomic development COBG-DR
programs

EDUCATION AND TRAINING

NS, Interpational Relations: Peace
Studies and Confiict Resolutior, 2006
University of Queenstand, Brisbahe,
Australia

B.A;, Moderh Furopean Languages,
(Spanish & French) & European
Union Studies, 2004

Urilversity of Edinburgh, Seotland

LAUREN NICHOLS - SENIOR TECHNICAL ADVISOR
10 9% of her time will be devoted to this project:

Ms. Nichols s a Disaster Recovery Economic Developmeant
Specialist with particular expertise in CDBG-DR funding: $he has

provided technical assistance to state agencles and applicants
regarding program design: and project eligibility; was responsible
for direct program management of disaster economic development
CDBG-DR programs; and has drafted and edited action plan
amendments submitted to HUD.

RELEVANT EXPERIENCE

state of New York Storm Recovery Managamaént Suppaort
Client: New York Governor's Office of Storm Recovery {GOSR}
Project Role: Lauren is Director of GCR's Economic.Development
working with executive state staff and othér GCR stafT to develop
policies and correlating procedures for the CDBG-DR small.
husiress recovery grant progran.. This program serves hundreds
of small businesses throughout the state. These efforts have
resulted in a more streamlined and compliant program that is
designed to manage applicants’ expectations at the cutset of the
apphcation process. She also provides cogoing suhject matter
expertise and technical assistance to GOSR staff, state agencies
and applicants regarding program design, preject- ellglblilty,
implementation, and compliance réquiremments.

Louisiana Office of Community Development/Disaster Recovery
Unit (OCD/DRU)

Role/Responsibilities: Lauren served as Section Manager,
Program Manager and Disaster Recoyery Econeriic Development
Speclalist. As Section Manager she managed a team responsible
for implementing over $404 milllion in COBG-DR funding.and
ongoing program income funding: from 5 hurricanies. She also
provided ofigoing technical assistance fo DRU staff, state agencies
and applicants regarding prograndesigrs and project eligibility

As a Program. Mandger she provided direct program management
of disaster economic development CDBG-DR programs totaling:
$150.million; drafted and edited action plan amendments
submitted to HUD; and credted program policies, procedures and
applications for hew programs.

As a Disaster Recovery Economic Dévelopment Specialist Ms.
Nichols was responsible for Disaster Recovery Housing and Urban
Development (HUD) Community Gevelopment Block Grant
(COBG-DR) Econamic Development programs.

12
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Q__UA!.IFICATIO NS

e Qver 12 Years of Experierice
providing support services for
acquisitionis-and relocations

s Assisted In development of policies
and precedures for URA
requirenents for the.State of New
York

# O/C reviewed the refocation files in
Minot, ND. ‘

» Worked with 28 Louisiana parishes
{counties) to guide the
implementation of disposition
strategies and polldes for
compliance with HUD and State
requirements

e Directed title and closing
operations for the Lotslana Road
Hortie Grant program

EDUCATION AND TRAINING
Florida State University
1974-1977

CATHLEEN CARNEY - SENIOR TECHNICAL ADVISCR
25 % of her time will be devoted to this project.

Cathleen Carnay Is a senior technical consultant af GCR currently
providing leadership and organizational stipport to the New York

State Governor's Office of Storm Recovery senior management
team. She is assisting in development of policies and proceduras |
for URA requirements for the State of New York. Her hackgreiind

includes extensive real estate and disaster recovery experience
with federal, staté arid local government revitalization efforts.

Before Joining the staff of GCR, Cathleen directed the real estate.
disposttion operation for the Loisiana Land Trust (LLT), a nonprofit’
organization formed tomanage the propetties purchased by the
State of Loulsiana under the Road Hofmne Program as part of the.
ohgoing recovery effort from the damage caised by Hurricanes.
Katrina and Rita Tn 2005. She was alsoa project manager for the
Louisiana Road Home Grant Program.

RELEVANT EXPERIENCE

State of New York Storm Recovery Managemeant Support
Client: New York Governor's Office of Storm Recovery

project Role: Cathleen provides leadership and organizationél
support to the senjor mahagement tearm; policy, Procedure and
Program Dévelopment / Implementation support; and staff
training. She provides this in o nnection with the Home Repait
and Relmibursement program, the Mitigation.and Flevatlon
program, the Interim Mortgage Assistance prograr, the Buyout
Program, the Small Business. Program and the Rental Program.

Louisiana Land Trust Real Estate Dispasition Cperation
Description/Project Role: Cathleen was the project marjager
responsible for directing the real estate disposition operatien. She
managed over 10,600 parcels of real estate; designed the
platform to manage, track and report on e-Grants; coordinated
and managed the implementation of Parish dispesition plans and
cooperative endeavor agreements; and worked with 28 parishes
to help thern meet HUD compliance requirements:

Road Home Closing Division, Neiv Orleans, LA
Description/Project Role: As Project Manager, Cathleen directed
the Title and Closing Operatlons for the State of Léuisiana Road
Home Grant Program. She:successfully campleted ovet 70,000
transactions across the State of Louisiana; designed innovative
processes for reporting; program delivery and streamlined
transaction processing; ihcorporated siringent financial controls,
and strong waste, fraud and abuse meonitoring; and instituted a.
quality control process unparalleled in the program.
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QUALIFICATIONS

» 5 years of experience providing
community outreach

o Experlence working with local
government agencies

o Has conducted various types of
comehunity outreach inciuding.
traditional meetings as well 43
website, and soclal medla

EDUCATION AND TRAINING
Master of Public Administration,

" 2011, University of North Carolina &t
Chapei Hill

Master of Social Worlk, 2011
University of North Carolina at
Chapel Hill

8.A,, Soclology, 2008
University of North Carolina at
Chapel Hill

B,A., Aftican and Afro-American
Studles, 2008, University of North
Catolina at Chapel Hill
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FRANCINIA HENRY - PLANNER

20 %.0f her time will be devoted to this project.

Francinla Henry has analyzed data and prepared presentation
materlals for state and local government; corporate, and
community audiences. Her areas of expertise include ethnic and
sociological studies, project coordiration and community refations.
Moreover, her years of experience have demonhstratad her ability
to forge consensus while being inclusive of diverse views.

RELEVANT EXPERIENCE

City of Birmingham Housing Pldn

Client: Clty of Birmingham, Alabama-

Project Role: Francinia is involved in the Special Neads Assessriient,
and Is leading the Comimunity Engagement which includes a
Resident Housing Survey and & Housing Developer-Survey:

Delaware Housing Needs Assessment

Client: Delaware Housing Authority

Project Role: Franciniia assisted with analysis of Census; HUB,
RBureau of Labor Statistics, and ESRI data. Additionally, she worked
with GIS to develop data profiles for small area jurisdictions.

Cairo Master Comprehensive Plan

Client: The City of Calro, [linois ‘

Project Rele: Franciniz is playing & major partin the community
engagement componeit of this project., One of the major
milestones of engagernent involves a Community
Photojournatism project. Rathér than focus solely on groblems ar
deficiencies, this method engages Individuals to photographically
docurhent community assets and concerns, critically discuss the
resulting images, and communicate with cortimunity stakeholders
arotnd these images to hetp guide the development: of-an actlon
plan for the:City. '

West lefferson Market Revitalization Project

Client: Jefferson Parish

Project Role: Francinia conducted community outreach through a .
mixed approach, Including oit-line and in-person surveys, and @
serles of stakeholder meetings, in order to understand

perceptions and preferences:of existing, former-and potential
residents.

The Sauthwest Ceniral Durham Quality af Life Project
thient; Durham Quality of Life

Project Role: Francinia worked with area organizations and

residents in & concentrated effort to break down economl;.

sogial, and eultural boundaries by building intentional bndges of

common experience and shared coneern. Public engagement
resulted ir several comimunity canversations:

P S R Py F LT e S L S L et e e AN R L
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QUALIFICATIONS

s 5years of experience working in
disaster recovery projects-
& Is.curtently involived in providing
support to the New York Storm
Recovery effort for the
Governor's Office of Starm
Recovery

» Experience with federal
regulations and federal disaster
recovery programs

o Experience with Community
‘Development Block Grant
funding

EDUCATION AND TRAINING
Real tstate License, 2006

Burk Baker School of Real Estate
Bachelor of Arts, History; 2005
Louisiana State University

...........................

ADRIENNE DUNCAN - SENIOR TECHNICAL ADVISOR
10 % of her time will be devoted to this project.

Adrierine Duncan is an experienced Disaster Recovery practitioner.
Sha has been primatily involved in providing support to the New
York Storm Recovery effort for the Governoi’'s Office of Storm'
Recovery. She has developed implementation procedures for many
of New York State’s disaster recovery programs and has played a
significant role'in the subrmissien of all action plan amendments.
Adrienne provides assistance on the Community Reconstruction
Program, New York Rising Housing Programs, Infrastructure and
Ecoramic Development Programs and also created and delivered
training on CDBG-DR reguirenients, She has also worked with the
Lotisiana Office of Coramunity Development/Disaster Recovery
Unit and Louisiana Recovery Authority and Is farniliar with federal
regulations and federal disaster recovery programs

RELEVANT EXPERIENCE

State of New York Storm Recovery Management Suppart
Clisnt: New York Governor's Gffice of Storm Recovery

Project Role: Ag & Senior Consuitant, Adrienne provides:
leadership and support-to all aspects of GCR's assighment in New
Yark, including advising the State on policy; program
development, implementation, HUD CDBG-DR regulations and
cornpllance across all programs. She has developed
implementation procedires for many of the. state’s disaster
recovery programs. She has also played a significant role in the
subrmission of all of the state’s-action plan amendments and,
coordination of weekly technical assistance from HUD for New
York-State. She provides assistance on the Community:
Reconstruction Progiam, New York Rising Housing Programs,
Infrastructire ard Ecoriomic Development Programs and also
created and delivered training on CDBG-DR requiréfnents

Louisiana Office of Community Development/Disaster Recovery
Unit (OCD/PRU)Y

Role/Responsibilities: Adrienne served as Disaster Recovery
Special Projects’ Analyst. She was responsible for managing
confract negotiations between stats, local officials and their
designess; provided technical assistance to parishes; and served
as lizison between Louisiana Land Trust and OCD/DRU, She also
implemented and managed $9 million state rur rental assistance
prograimy; and coardinated with FEMA, local officlals in numerous
parishes and other state agenties toremove all FEMA Temporary
Housing Units (THU) frorri the state and provide safe stable
housing alternatives for al] applicants.
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e 9 years of professinnal
experience

o CBDG Specialist and a FEMA PA
Specialist

e Experfence working with disaster
recovery cpérations in New York,
Louisiana and Texas

o Experience working with

government agencies oh a variety:

of programs

EDUCATION ANE TRAINING'
Executive MBA Business
Administration Global Management,
2030

Thunde'r'birci school of Global
Management

B.S., Administration, 2005

Eller College of Managenient
University of Arizana

MATT ERCHULL- SENIOR TECHNICAL ADVISOR
10 % of his time will be devoted to this project.

Maft Erctiull [$'a CDBG-DR Specialist and a FEMA PA Specialist, He
has experience working with-disaster recovery operations in the
states of New York, Loulsiana ahd Texas..5ome of the ciganizatidns
with which ke has waorked include the New York Governor’s Office
of Storm Recovery; the St. Bernard Parish Sheriff's Disaster
Recovery Office; the Community Development Block.Grant Needs
Assessment, Tioga County, New York; and the City of Galveston
Home Buyer Agsistance Prograim,

RELEVANT EXPERIENCE

state of New York Storm Recovery Management Support
Client; New York Governor's Office of Starm Recovery:

Project Role: Matt is providing Organizational Systems
Mariagement/Support including requirement gathering, project
management and oversight. He was also a lead project manager
for the development of the state’s Grant Management System
(Intefiigrants) for single family and multi-family programs.

st, Bernard Parish Sheriff's Disaster Recovery Office
Description/Role: Matt was Project Manager: He worked with
the St. Bernard Parlsh Sherriff's Office to manage existing projects:
totaling approximately $93 milifon. His responsibilities included
managing design develapment, project procurement,
administrative, relmbursement and closeout activities.

st. Berpard Parish Governnient Recovery Office
Descriptign/Role: Matt was involved in managing design
development; project procurement, administrative
reimbursement, and closeout activities.

404 Mitigation Plan, City of Minot, North Dalota
Description/Role: Matt assisted in completing a 404 Mitigation
Plart for the City. The plan included analyses of flood impacted
areas with redevelopment anid mitigation stiategies for affected
housing, businesses, critical infrastructure, and public services.

Community Development Black Grant Needs Assessment, Tioga
County, New York

Description/Role: Matt comipleted a Comimunity Developrent
Block Grant Needs Assessment focused on impacted hausing,
husinesses; critical infrastructure, social services, schools and
public services as & result-of flooding in 2011,

City of Galveston, TX, Disaster Recovery Housing Program
Description}ﬁolﬁ;.l\ﬂat’c developed program requirements,
controls and implefnentation plans for the program’s Contract
Managerment System, “intelligrants”.
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RICHARD POC_HE, GISP -~ SENIOR GIS ANALYST
10 % of his time will be devoted to this project,

QUALIFICATIONS

v GIS expert with over 15 years'
experience in ArcGiS
¢ Mas written software
spedifications for numerous IS
.applications
Has created features class
rretadata for several federal
projects as well a5 the City of
New.Orleans enterprise
geodatabase
s Has atrended several training
sessions in metadata
developmient.and maintenance:
« [las developed geoproccessiig:
reodels and python scriptsto
enhance proguctivity and:
atitomate repeatable tasks:
. Experience setting up and
configufing servers and mapping
applications o best utilize SOL
server and ArcSDE asthe biack
efd of G epterprise
geodatabases funciionality
Created a custon training GIS
program for the City of New
Orfeans Fire Departmant

L]

@

EDUCATIGN AND TRAINING

BA in Landscape Architécture, 1555
Loufsiana State University

Batoh Rouge, LA

PROFE$S]ONAL,CREDENT53LS
licensed Landscape Architect;
Loufsiana License Number 02-0482,
June: 2000

GISP - Certifled GIS Professional
ESRI SAG Recipient (Special
Achievement in GIS Award) 2012
(irisA Addressing workshop

ESRI User Conference Presenter
LAGIS Rernote Sensing presenter

Richard Poché is GCR's GIS Manager and assists the planning:
department in mapping and database support. He has managed
GIS priojects for land acquisition; néighbortiood assessments; land
surveying: fiousing needs; disaster recovery; coastal restoration,
and public infrasttucture: He is lead designer for GCR's Activity
Index, assessing neighbarhood energy through an algorithm of
parcel-based indicators.. :

Richard has worked extensively with GIS information management
related to the State of Louisiaha recovery after Hurricane Katrina
and the States of New York, New Jersey and Delaware after
Hurticane Sandy.

Working with the City of New Orlearis GIS, Richiard helped to create
and maintain the City’s central repasitory database containing
mission critical data and datasets essential ta the redevelopment of
the City. He alsc worked with City emergency agencies cregting maps
and databases for emergency distribution sites and shefter locations.

RELEVANT PROJECT EXPERIENCE

Rapid Repairs Program for Hurricane Sandy

Client: City of New York/Shaw Environmental, Inc.

Project Role: Richard was the GIS Analyst: He worked with New
York City employees to map and organize their data and worked
on models fof housing heeds. He was part of the team that
devaloped an interactive reporting tool fllustrating damage to
homes and businesses,

Rebuild.LA.Gov Public Wehsite - Housing

Client: State of Louisiana, Office of Community Development,
Disaster Recovery Unit {OCD-DRU)

Project Role: Mr. Pochéworked closely with OCD-DRU to locate
residential properties affected by'the past Louislana storms. A GIS
[napping site was created for the State to manage the recovery
orocess by tracking the rebuilding activity of properties and public
infrastructtre:in South Louisianas Richard geccoded técords and.

‘matichied them to activity'using postal records.and other various

sources that were compiled iriontblyand tracked over time.

tefferson Parish Emergency Operations Center GIS Support
Services - 511

Client: Jefferson Parish

Project Role: Richard updated and created street centerlines, and
address points and response zones. He worked closely with
multiple departments at Fire, Pofice and EMS to refine thelr
emergency service zones,

.,_L.....-...'.,;..,.....-...‘............;‘.-.;.«.v.-.-.,-—......._....‘,....,.....‘......a_»,u...u..‘.........u.‘.‘.......'..,u‘.- Vridrais
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QUALIFICATIONS

e [ currently-working as 4 GIS
analyst for the State of New York
Office of Commutity Renewak

& Experience in providing GIS
support for the City University of
Newy York's Metro Freight study

o Hasworked as a GIS Planner for
the Mew York City Department of
City Planning. '

EDUCATION AND TRAINING

Masters of Regional

Planning, 2012

University of Massathisetts Amherst
B.A., Geography with focus in

GIS, 2010

Clark University, Wofcester, MA

7ACHARY SILVERMAN - GIS ANALYST
10 % of his time will be devoted to this project.

Zachary Sliverman Is currertly working as a GIS analyst for the
State of New York Officé of Com:munity-aenewai. His experience
includes providing GIS support forthe Clty University of New York's

Metro Freight study, and working for the New York City
Department of City Planning as a GIS Planner.

‘RELEVANT PROJECT EXPERIENCE

State of New York Storm Recovery Management Support
Client: New York Governor's Office of Storm Recovery

Project Role: Zachary is GIS analyst. He conducted an tinmet
needs analysis for the recovery from-Hurricane Sandy, Hurricane
frene and Tropical Storm Lee; ranzged an Access database of
small businesses requesting NY State recavery assistance;
performed demographic research to better uhderstand those:
impacted by the storms; provided GIS mapping and support to
the housing recovery and small business-assistance programs.

Hurricana Sandy Rapld Repairs Program

client: Office of Housing Recavery, City of New York

project Rale: Zachary assisted with the planning-and
implementation of the Hurricane Sandy Rapid Repaifs prograrm
weh portal and supported the davelopment of a web-based GIS
portal to sllow rapid access and analysis of Sandy data; He also
warked as 3 lalson between the clight arid the developraent
teatn. GCR served as lead Ih developing much of the technology
infrastructure needed to manage this process including the GIS
data management systems‘that: provided point-level: applxcant
informiation and aggregate reports; and the mobile application
used by contractors to upload forms required by the City..

Deepwater Horizon Qil Spill Analysis

Description: GCR has developed exterisive databases cataloging'
the impact of reported ofl throughout the coastal portions of the
Gulf States based on property records;-incident data, and various
other reports:

Project Rele: Zachary was a GIS analyst/technician. He
conducted shapefile creation.
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GUALIFICATIONS

¢ Extensive experiente in
assembling informational packets
and their review for grant
subinissions

« Has led several majof
developrient Initiatives for
disaster recover applications

& Has been involved in disaster’
recovery projects in Louistana,
New York, and New lersey

e Cvar 20 years of experience Ih
the |T industry

EDUCATION AND TRAINING

B.5. Applied Computing Systems &
Techtiology, 2012 Cum Laude
Tulane Unlversity-

New Otleans, LA

TECHNICAL SKILLS

toldFusion; Visual Basic, ASP,
HTMLAML, Java, JSP

SOFTWARE

ArcView, Active Server Pages,
ColdFusion, CorelDraw, Dhase, ESRI
Suite, Exchange Sarver, FoxPro, SQU.
Servef, Microsoft OfficeSuite:

0S PLATFORMS

Windows 2000; Windows NT,,
Windows 95/98

JOSEPH REXFORD - APPLICATION DEVELOPER
10 % of his time will be devated to this project.

Joe Rexford has over fifteen years of experience as d bustness

analyst. He has a broad range of experience in the design,
d_evé[ijpment, and maintenance of data management systems,
including GIS and Intemet-based systems. Since the impact of
Hurficane Katrina in 2005, Mr. Rexford has led the development
effort on the Hurricane Katrina recovery sites for a number of
clients incluging the U. S, Asmy Corps of Engineers’ Technology
Initiatives, FEMA, LRA, MLU Services, Shaw, -and Fluor: Joe has been
actively involved in-client communication and putting procédures in
place in the event of another disaster.

loe has exterisive-experience in the assembling of informational
packets, and their review for grant submissions, He served asa
Group Lead within the Louisiana Hazard Mitigation Grafit Program
where he was responsible forthe creatiosrand execution of the
processes used by the |nitiate Team.

RELEVANT PROJECT EXPERIENCE

State of New York Storm Recovery Manageinent Support
Client: New York Governor's Office of Storm Recovery

Project Rele: Mr. Rexford is Data Manager/Business Analyst: He is
rasponsible for coordinating daily management reports. Heis alsa
ths Project Manager for development of Recovery Dashhoard.

Huyricane Sandy Rapid Repairs Frogram

Client: Office of Housing Recovery, City of New York

Project Role: Mr, Rexford was Data Manager. He also created and
malntained dally frahagement reports of repair activifjes,

Louisiana Long-Tetihn Community Recovery Planning Process.
\Website '

Customer: FEMA, Louisiana Redevelopment Authority; Fluor
Project Rele: Mr. Rexford was [iroject manager and’ lead
developer on this project: This website serves-as the repository of
all recovary projects initiated at the parish level. The site displays
parish informatian, project iocations; details and fundingsources.
LouisianaSpeaks-ParishPlans.org

Kattina Right of Entry (ROE) Web-hased Appitcation

Project Role: Joe'was primary project mahager and, software
developer for this project. His primary duties included gathering
cllent specifications for needed reports and overall application
design. He coordinated the cataloging of over 750,000
photographs and other data elements for use by this application:

19




.......Consultant Services for National Disaster Resilience Competition, Springfield, MA

4. References

New York State Action Plan — Disaster Recovery Operations Support
Jarhes Rubin, Executive Director Governor’s Office of Storm Recovery
.25 Beaver Street

New-York, NY

{212) 480-6446

irubin@stormrecovery.ny.gov

(Project description included on page 31)

New lersey Unmet Needs Assessment and Technical Advisory Services
Chuck Richman, Deputy Comrnissionef

New Jersey Department of Community Affairs

PO Box 800

Trenton, NJ 08625-0800

(609)-292-6420

Chuck.Richman@dca.state.n].us

(Project description included on page 32)

St, Tammany Parish Hurricane Isaac CDBG-DR
leanne Betbeze, Director of Grants

st, Tammany Parish Government

21490 Koop Rd

Mandevitle, LA 70471

{985) 867-5095

ibetbeze@stpgov.org

(Project description included on page 33)

Additional refarerices are included with the case stitdies on pages 31 - 37.
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5. Organizafional Chart and Staffing Schedule

The érganizational chart below highlights the key personnel identifled to support the City'of
Springfield in this engagement. In addition to staff included in the chart, GCR can provide additional
personnel as dictated by the needs of the City, We possess the diverse skills reguired for this
Initiative, and we are confidenit that our team brings to béar the completé range of capabilities

needed to ensure the project’s success.

STAFFING SCHEDULE Staffing Schedule
The staffing schedule shows the

petceritage of present and future
timé commitmeénts for the next year |Ted Guillot
(2015) for all personnel designated | Nathan Ca_talin.e‘_
to work on thisproject. Elizabeth Grifth

Rabin Keegan

Tyler Antrup

Alfison Dé]o_hg
Lauren Mchols
Cathleen Carney’

Francinta Henry

Adrienne Duncn

Time comimitted to current & .
future projects Matthew Erchull

Time camirilttad to Springflald Richard Poché.
NBRC

- - Zachary Silverma
* Time not currently commitfed to

-projects jogeph Rexford

Fnendsscien et tabrrbadbbpeipaauany
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4. Experience

COMPANY OVERVIEW

Founded in 1979, GCR has buili an esteemed local, national, and international
reputation in a variety of planning, technology, and demographic disciplines.
including election modeling and forecasting, aviation consulting, and:
traditional urban planning endeavors. Following Hurricene Katrina in 2005, the firm became
imrmersed [n the recovery of the New. Orleans metropolitan area, the State of Louislana, and the
entire Gulf Coast region. GCR has leveraged that experience to-work extensively In Sandy recovery
in‘New York and New Jersey. GCR’s core competencies in evidence-based planning, market
analysis, geographic information systeims (GIS), dernography; and data systems led to the firm's
involvement in many major commuinlty revitalization, disaster recovery, and housing Initiatives.

GCR has provided a wide variety of urban planninig services to numerous public and private entities
for over thirty years. From its eayliest plan ning endeavors to the breadth of projects that it
currently manages, GCR's planning division has placed a premmium on balancing innovative ideas
and practical approaches to meet clients’ needs.

Over the years a dedicated staff of recovery practitioners, subject matter experts, planners,
econoimists; GiS specialists, and programmers have successtully implemented numetous and'
diverse projects including comprehensive master plans, long range economic development plans;
statewide affordable housing needs assessments; and reportmg on pepulation changes following
Hurricane Katriha.

DISASTER RECOVERY EXPERIENCE:

With cver 180 employees, GCR has dernonstrated subject matter expéertise in the field of disaster
recovery and possesses the capacity to provide a full range of services to public.ahd private-sector
clients, from disaster recovery management services to customized program marizgement
reporting toels. GCR has developed recovery plans and sofutions for the Louisiana Housing
Corparation, the-Louisiana Recovery Authority, the State of Loulslana’s Office of Community
Development's Disaster Recovery Unit, the City of New Orleans, the states of New York, New
lersey, and North Dakota, New: York City, and counties across the country.

GCR staff members have worked with several.state ¢llents to develop, Implement, and monitor
thelr CDBG-DR programs, including implementat\on of housing, economic development;
community planning; and infrastructure programs. GCR has teckinclogical expertise developing
systems that track the stages of recavery from immediate résponse, 1o program development and
management, public visibility of expenditures, and progress of federal recovery resnurces, GCR has:
developed an interactive dashboard to provide accountability tracking of federal-dollars for the
states of Lou:suana, New Jarsey, and New York. in addition to its technical expertise, GCRis;
knowledgeable of and has worked within the regulatory policies of CDBG-DR funded programs.
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PROVEM EXPERIENCE

Through experience in over eight disasters in five states, GCR brings invaluable experience in
implementing disaster recovery programs efficiently and within the guidelines set forth by the local
jurlsdictions and HUD. This includes tachnical expertisé in CDBG-DR policy, 'implementatibﬁ and
compliance; subject matter expertise.in housing, econoimic development, infrastructure, planhing,
and analytics; and the skills and software to develop disaster recovery {T systems and project
fmanagement tools.

GCR's team of subject matter experts and grant managers have experiénce leading and supporting
disaster recovery efforts in Loulsiana, New York,
New Jersey, [llinols, North Dakota, and other
locations around the United States, Their work
includes leading Lollsiana’s recovery efforts:
following Hurricanes Katrina and Rita = Including 5.

the administration of $14 billion in CDBG-DR o 'Ff.s'u,; "a _ow;nﬁ _O..R’_S” OFFICE OF STORM REC ovz_ﬁ#
funding-tomprised of affordable housing, % f

GCR has c_f:eve!_oped: an Interactive daskboord fo provide
accountability trocking of federal dolfars for the states of
Louislana, New Jersey, and New York.

i e 0 s i e 8 a4 A g g 15 S 64 K4 2R et
initiatives; reestablishment of health care

P . B ] : : 20
servicas, rebuilding of core infrastructure SUCK 35 o tovhe Governars Offc a stain ecovety Dasborsl
. . . N . 1= . ‘;l tavitd
sewer; roads and public safety, and increasing éﬁﬁ;“w} S E{‘?:j;*mf!m"* =
. . - . . e = R s Feed bl et PG W
investments in local economtes. et camne e -
= b d T el dandp ahncviled Dirbibetlsn od Alfeaboink

sain ol o b Enme

Following Hurricane Sandy in 2012, GCR has
played a crucial role in all aspects of the recovery | b DI
efforts in New York City, New:lersey, and New- e
York State. In New Jersey, the team - worked as '

part of the consultant teamn that drafted the injiial
Action Plan for thefirst allocatior of CDBG-OR
funding: [n addition, GCR conducted a housing:
reeds assessment and action plar: for the State.of
New Jersey to establish the baseline needs for its.
Hurricane Sandy recovery programs including
CDRG-DR Action Plan and FEMA Public:Assistance

laatis

i

3 o,

Yhossh;

funding.

Recoghized for our disaster recovery expertise, GCR provided a significant number of staff to assist
New York City in thelr imriediate response to Hurricane Sandy recovery efforis. GCR trained
constriction teams and provided-a mobile work order system to collect and track data for
compliance with.FEMA and New Yoi'k City. Our team of speciafists worked with the City's interhal
auditor and five contractors to conduct independent audits and provided critical data to support
analysis and investigations of stofin impacts.

GCR's team of subject matter experts f:Urr'_e:nﬂy provides program management services to the
State of New York Governor's Office of Stotf Recovery, We advise the state'on policy, program
development, and implementation processes hased on best practices and HUD regufations, This




includes designing protocols and protesses far the
development of a state Action Plan and Action Plan
Amendments and providing technical assistance to the
state’s compliance and monitoring team, In addition, our:
teamn assisted the State in developing program policias
and procedures, designing the workflow for internal state:
processes, and understaniding Envirohmental Review”
requirements for the New York Rising Corhmunity
Reconstruction Prcgram.ThIs%stateWidé inifiative
provides additional rebuilding and revitalization
assistance to commurnities severely damaged by

Hurricanes Sendy and Irene and Tropical Storm Lee e —
thraligh the facilitation of community redevelopmentand Eﬁi P &‘%«m n-n@m- ;\;Sf ﬁ; g

resiliency planning. _mf@fw_ mﬁzw __‘f\:?_ﬂ ,_@,, @
While serving as the Executive Director of the Louisiana _
Recavery Autharity, GCR's Director of Community NYC Rupid Repairs

Resilizncy, Robin Keegan, was instrumental in the deslgn and implementation of the state’s
Compretiensive Community Reslliency Pragram, an initiative developed to provide comprehensive
recovery-to some of the state’s most at-risk communities. Rather than applying 2 single solution to
afl cormmunities, the program was designedin stich a Way that the'state worked with !ndwtdual
communities to develop appropriate solutions to gddress specific issues, Inicluding resillency
planning, land-use regulations, zoning otrdinances, and code eriforcement —all with a focus or
institutionallzing the implemented actions and
changes. A

Torvited [itge

Iri addition to specialization in planning and iaie
program nanagement, GCR s anindusiry leader in
mManaging Coastal Restoration projects; including

. sitefémediation, and identifying property
ownership for énvironmental assessments, Olr
team has provided project fishagément, technical
support, and logistics for high level projectsin
disaster impacted areas. From the 2010 Ol Spill to
respohding'to the floods taused by multiple
hurricahies, GCR has-dembnstrated: experience
with coordinating engineering, environmental,
hydrologic; and land services for ¢oastal
restoration aiid flood protection initiatives.

GCR 5 an industry leader In monaging Coastal Restoration
projécts; The ilfystrition nhdve shows the design concept for the
Ridge Restoration profect I Plagueinines. Parish, Loulsiaria,

THE RIGHT TEAM,

GCR's experienced disaster recovery practitioners
are supported by a techhology services backbone, that speciafize In GIS services, web-based portals,
and reporting dashboards that manage all facets of a disaster recovery effort, Ourtechnology
personnel have developed comprehensive data management solytions fot multiple states, including
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Loulsiara, New Yoik, and New lersey, and their work has been recognized as a best practice inthe
fndustry.

Adding to the recovery practitioners and technology services jnriovators, GCR's team includes a
skilled group of community planning experts who offer a wealth of knowledge oh commuynity
resilience, sustainable development, and fostering equitable, catalytic change to communities
recovering from disasters. Their work has Included the development of Comprehensive Plans and
Hazard Mitigation plans, land use and zoning studies, and smart growth and transportation plans’
for communities across the country:

Understanding that naturl disasters and the resulting recovery efforts can vaty greatly in
magnitude, GCR offers Its servicesfo clients in a manner that is easily scalable, yet consistently
effectlve, GCR's spectrumm of services can be employed in whole or In parts, with 2 clear purpose
and measurable performance benchmarks for each eomponent.

‘GCR combines its subject matter expertise, technology capabilities, and community planning
experience to provide a wide range of services to our clients. Those services are organized around
five core areas;

e Policy Leadership —Through a proven approach of analyzing the pre-disaster and post-
disaster community environment, GCR conducts comprehensive assessments of disaster
impacted areas using-advanced methodologles that are distilled into bractical, actionable
pre-and post-disaster recovery plans. We equiprour clients With the Information afid tools
thiey need to make critical, data-informed public pelicy decisions before andafter 4
disaster strikes.

e  Technical Assistance & Capacity Building — GCR offers bur clients end-to-enid support in’
managing all aspects of recovery programs and initiatives, Whethier @ client is seeking an
objective analysis of the performance of existing progratms, assistance in designing and
implemeniting new programs; or to receive training on the best practices for managing
federal funds, GCR offers a sofution to meet each need.

» ‘Data & Knowledge Management— GCR has developed RecoverlQ, a proprietary grants
management system hitiilt on demographic and gepspatial databases, to serva as a critical
data and knowledge manageiment resource for state and jocal governments administering

a disaster recovery effort, The system serves asa gentral database far information €ypically

stored in disparate systems and assists in the development of needs assessments, the
‘tracking of spending histories; fund balances, and deliverables. schedules and with.
‘progress reporting on the overall effort.and on specific programs and profects. Recoverl(}
also provides reporting tools accessible to the puklic, allowing interested obsefvers and
stakeholders to track whta investments are being fade and how programs are
progressing. RecoverlQis proven, web-hased, and secure and cah provide our clients with
custemized solutions for grants man; agement that easlly interface with existing financial,
mahagement systems

e Communication — Recognizing the importance of engaging the community, disseminating
key information to a wide or targeted audience; building partnerships, ahd-organizing a
diverse set of stakeholders to work toward a‘commen goal, GCR is prepared to assist its
dlients in developing and implementing a comprehensive commurications strategy.
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e Knowledge & Resources— Having current knowledge of the latest rulés and regulations is
essential to developing ard fimplementing the most effective recovery strategy possible.
GCR is athought leader in the field of disaster recovery, and has buift strong relationships
with federal agencies providing recovery fisnds through out work across five states and
eight disasters. Our staff Is dedicated to providing our clienfs with all the togls they need to
be successfulin creating innavative recovery programs that also comply withs federat
guidelines.

j:\@ cover EQ The Pathway to Communify Recovery & Revitalization

FEMA PROGRAMS
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GCR prides itself on leveraging our diverse skill sets to provide comprehensive; customizable
solutlons to our clients. We provide resourees that-enable us toengage immediately in recovery
efforts and offer comiprehensive capabilities for rebuilding safer, stronger, and more resilient
comimunigiés. We incorporate proven systams and procedures to effectively and efficlently deliver
disaster management services to our clients,

STRONG FEDERAL RELATIONSHIPS &° W"”Ok %,

For all recovery programis, a strong: relationship with the'grantee’s federal pariners Is key. _;’;‘ “I a z.wi |
For both the State of New lersey and the State of New Yorlk, GCR has acted asthe state’s i;: :;
liaison to the HUD and CPD Disaster Recovery team. Through this role, GER has managed % S

the weekly relationship with HUD as welt as drafted walver requests to HUD for specifie s‘w c:'a-!f‘:i
programs, coordinated correspondence with HUD; allowing the states to strengthen thieir .
relationship with HUD as well as provide the tools needed to run the most effective disaster I
recovery programs. !

REBUNLD BY DESIGN

Through our work with the State of New York's Governor’s Office of Storm Recovery, we have been ;

extensively engaged with a number of actlvities related to the Rebuild by Deslgn competition. i
Leveraging our tearn’s broad CDBG-DR subject matter expertise, we have provided supportin |

l i
multiple areas, Including planning, implementation, drafting required Action Plan Amendments, L

leveraglng funds, citizen participation, project budgets and timelines, and technical assistance both
to the State and the deslgn firms ithas engaged.
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FAMILIARITY WITH THE CITY OF SPRINGFIELD

While' We cannct cfaim to have direct experience working In the City of Springfield, we do have
extensive experlence working in disaster impacted cities across the country, As such, we are skilled
in partnering with clients to gain a thorough and meaningful understanding of the particular
laridscape within which we are tasked to operate. Furthermore, through our years of work In
Louisiana, we have developed specific expertise in how to effectively recover from repetitive.
disasters, as has been the case in Springfield. We understand that the City has Unimet needs in the
areas of housing, infrastructure; and ecanomic revitalization, and we lopk forward to working in
conjunction with the City to develop innovative project concepts and speécific activities that will -
Jead to a robust recovery effort and create a stronger, more resilient community.

EXPERTISE PARTICULARLY RELEVANT TO THE NDRC

Through GCR's unigue combination of CDBG-DR subject matter experts, expérienced
commiunity planners, and technology services innovators, we bring to bear capabilities
applicable to all facets of the National Disaster Resilience Competition (NDRC). Furthermore,
our experiences working closely with HUD-and its grantees on similar competitive initiatives
provida us with a thorough understanding of the elements that comprise a successful
application.

Competition Objectives

e Address Unmet Needs

Understanding the issues to bé addressed is the starting point fot. designing an
effective disaster recovery strategy. To that énd, a thorough needs assessment is an
Invaluable tool for state and local governments to employ when making critical
public policy decisions in the aftermath of a disaster. from there; a path Is laid out for
the recovery effort ta be effectuated in such a manner that it successfully addresses:
the identified negds.

GCR's combination of disaster recovery subject matter expertise and technological
capabilities provide our clients with an exhaustive assessment of past, current, and future
conditions. The firm’s synthesis of knowledge galned from designing.and imglementing
large-scale recovery operations with its long-standing technolegy services backbione-
creates ah environment-where advariced data collection and analytical techniques are
performed within a contextual framawork relevant to state and local recovery
practitioners.

e Institutionalize Changes
In the aftermath of a disaster when resources are available to rebuild and revitalize
impacted communities, long term decision-making is often averlocked in favor of short
term solutions. In order to have a lasting impact with resources available long after a
disaster, furisdictions must institutivnalize progrars and initiatives to address current
rieeds and fisture risks.

GCR specializes in providing its clients with technology and information to make data-
drlver decisions, and we have demonstrated expertise it creating programs and policies

_consyltant Setvices for National Dlsaster Resilience Competition, Springfield, MA
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geared towards short term and long term implementation strategies, From the federal,
state and local levels, our policy experts will provide the topls and strategies the City needs
to-institiutionalize programmiatic changes to meet future disaster-related challenges.

e léverage Investrnents
Having an understanding of all sources of available furiding, their purpeses, and how to
access them opens up additional possibilities with regards to-program design. GCR equips its

difents with the information needed to axplore all options when identifying resources
raquired to address community iégds in a post-disaster environment.

Once resources are identified, GCR assists its cllents to acquire funding and establish-
strategic bartnerships critical to effectuating a robust recovery strategy ~ including advocacy
to federal agencles, private entities, and nori-profit organizations. In addition, GCR works
with our dients to develop innovative fesource leveraging techniques to maximize the
impact of each dollar invested In & récovery effort.

Winning Approach:

e Collaboration

Through years of experience administering recovery
programs at the state and local [evels, GCR's staff
understands the complexities of working with stakehotder
groups to.develop a unified approach to recovery..
Recognizing the breadth and number of challetiges
following a disaster, It Is critical that those groups — federal, state, and local officials,
private businesses, noti-profit organizations, and advocacy groups, among others — be
included in the-overall recovery-effort Ina productive, meaningful manner.

More than just meeting with groups and listening to their ideas and conterns, GCR engages
stakeholders in both planning and implementation stages in ways that benefit all parties
Involved in a state or community’s recovery. Creating an inclusive strategy that takes
advantage of the varled strengths of different stakeholder groups Is eritical fora meaningfui
recovery.

s Science-Based and Forward Thinking Planning
GCR presents séience-informed, realfstic solutions to the complek challenges facing
communities across the counitry, GCR has been intimately invotved with innovative COBG-
DR funded initiatives; including the Cify of New Orleans 2030 Master Plan and the City's
Urbars Water Plan, Qur team is.uniquely positioned to take proactive rather than reactive
approaches to desighing and planning for more physically, ecologicatly; and economically
resitient communities. Our blend of expertise in physical planning, policy, and technology
gives gur clients the tools they need to create more resilient communities and create
policy and technology solutions to meet futuredisasters.
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Key Cornpanents

L3

Risk Assessraent

GCR’'s exichsive experience In.urbah planning
information syst'em‘s,‘ GIS mapplog, program
managemeant, and systems desigr gives us the
ability to quickly provide the comprehensive:
information needed to weigh current and
future risks in order to guide recovery efforts..
GECR s analytical and consulting resources have
been used in virtually every facet of the
recavery process, including housing, health
care, finance, education, criminal JUstice; public
safety, ahd utilities. GCR’s capabilities in these
broad professional subjects have led to its
active involvernent in many major emergency
response and recovery Initiatives threughout
the 1.S.

Hurricane Isaac Tracking and Impact Analysis — GCR's advanced
hurricane traeking tool quanrff ies the impacts of Hurricane fseac
o tominunities throughout Loulsiana. It Integrates data from
the U.5: Censiss, Busipess fistings; HAZUS, and asset Iriventorles.
to provide o comiprefiensive assessment of selected afeéas:

We provide our clients with an analysis of the pre-disaster and post-disaster community’
environment, including developing a fundamental understanding of the demographic;
economic, socio-economic governmental, and institutional elements of the-community.
The analysjs also includes a delineation of the political; governmental, and community
paratitaters which infliience how a community responds and where resources are placed,
the identification of the key governmental, corporate, and civic irterests which-can
participate in the recovery effort, the development and organization of major comfnunity
data sets to support small area analysis, atid advariced tachhologieal and fntellectual
resources to help craft and implement effective recovery solutions,

Our expertise in data-analytics and understatiding community conditions were further
proven as part of our work with the New York Governor's Office of Storm Recovery. GCR
worked closely with a team of sclentists to develop the framework for how the state would
cotply with the federal requirement to complete a comprehensive risk analysis with
respect to planhied infrastructure improvement profects, Incorporating data on climate
change science, green building standards, public health and safety impacts, economic
impacts, and en\rlmnmental risks, the framework is beirg utitized across & number of
projects being undertaken.as part of New York's recovery efforts,

Community Engagement;

GCR brings a wealth of experience in providing public outredch services for its clients. in
addition to extensive experience with community outreach following a disaster, GCR's
skilied dermiographers provide clients with the ability to understand the specific populations
of individuals:most impacted by the disaster in order to ensure that an alk-inclusive citizen

participation plan:is employad:
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Beginning with-the inftial pu blic meetings to discuss recovery priorities and recéive.
feedback, to the marketing of a recavery program, conducting educational workshops with
potential applicants, and disseminating importaht information on program policy changes,
GCR stands ready to assist.our clients in all aspects of déveloping and implementing 4
community engagement strategy.

© Pianning & Deslgn

Our Plapninig téam turns avldence-based planning into
data and visuals you can usé. ‘We utilize-a range of
soyrces including retail gap analysis; real estate
performance, market defhand analysis, U.S. Census’
data, FEMA flood daims, and Place-Based Market
Vafuatlon to develop the tools you need to-make
development and investment; decisions, Our custom
datasets and online platform:design set us apart from
the competition through the use of custom data
repqrts §.nd. grap?} iCS.Pch of} “n.e[ and Oﬁ!lﬂ?} _’E'U ang. Entergy The integration of comimunity and utimy
voluines of data info essential, visually-appealing data allawed Entergy to identify “target” blacks for
information for dedsion-making, From reportsto energy efficiency investrments, ' '
design concepis, aurteam produces high quality

products to visualize future land. use, real estate developments; and streetscapes.

iy Bﬁmw 1 Heve Dedex
] .'f) ;-h:n- s iribenn 1By |k ergiele Kromd)

CASE STUDIES

The following case stiidies represent a sample of our prior work relevant to the City of Springfield’s
current efforts on the NDRC. We haveincluded contacts/references far eaCh,_projec’t as well as a list
of the individuals invelved with each that are also included cn the project team proposed for this
engagement, For more Information about individual staff members’ roles and responsibllities on
each project, please refer to the individual resumes on pages 5to 19,
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NEW YORK STATE ACTION PLAN — DISASTER
RECOVERY OPERATIONS SUPPORT
New York Governor's Office of Storm Recovery

The Governor's Office of Storm Recovery is responsible for the
oversight of all facets of the state’s recovery from Hurricang frene
(2011); Tropical Storm Lee (2011} and Hurricane Sandy (2012). ltis also
the direct admihistrator of the state’s $3.81 billion allocation of
Community Development Block Gtant Disaster Recovery (COBG-DR)
funds from the LS. Department of Housing and Urban Development

(HUD)..

After the devastation caused by the storms of 20 11-and 2012, the
State of New York needed CDBG-Disaster Recovery {DR) subject matter
expertise, and palicy advisory services to assist with program
development decisions. Ad'ditio'nal!yj, the State had an Immediaie and
ongoing need for reporting and analytics support including a
portal/dashboard for internal and external reporting and transparency.

GCR assisted the state with these pressing needs and is providing
subject matter experts in CDBG-DR and other federal disaster recovery

CRELEVANGE ST xS
* ¢ Demonstrates extensive COBG-

tter expertise; " -
pporting the Staten

interactions with 'HU

& hssisting the State I analyziog

" program getfornance and

- _.working to create'efficiencies; -

BROJECT BURATION * 5.7+

, Ayéyst"zﬂ'lé -June 015

CONTACT

. Jariiés Rubin, Executive Director "

- Gayefnor's Office of Starm
" Rédavery | i o

25 Bedver Street, - S e

" NewYorl, MY ©
{212) 480-6446 !
.'_]‘ryhi‘n@stbl"m'recov'e_rv,nv;ﬁu'\'ﬁ

programs ta support the state’s recavery. GCR is leading several major initiatlves.- operational

development processes, HUD regulations compliance;.
disaster recovery processes, reporting needs; and
operational Needs assessments:

In addition, GCR was tasked with the following
respansibilities:

e  Providing guidance on bud get aliocations,
projections and rules based on HUD requiremants;

e Providing technical assistance to the compliance
and monitoring, and program teams on taols for
project applications; environmental review; and
monitoring;

o Déveloping protocols io determine program
effectiveness and assisting in the development of

.. DR prants management subject -

i oS % 50 - 18 vyen

= Gty lpn NTSETERUATE
Dy Fowera s JEME AL OF 7205 14 Evtivo it 1VZHAF

solutions to address programs findings;
a  Realtimie analytics and repaiting for interna!

Hoissing Units Severely Damaged by Hisrricane irene and
Hurricane Sandj; Located within 100:Year Floodpldin

program development and management purposes, and also forexternal feficrting to

showcase progress and transparency of the.yse of federal funds.

Staff Members Involved: Rohin Keegan — Project Director, Lauren Tichenor Nichols= Director of
Economic Development, Cathleen Catney - Sénier Technical Consultant, Adrienne Duncan - Daily
Operations Support, Matt Erchull - Organizational Systems Management/Support; Zachary.
Sitverman — GIS Analyst, Richard Poché - GIS Analyst, Joe Rexford — Developer/Business Analyst,

Elizabeth Griffith — Planning Suppott
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NEW JERSEY UNMET NEEDS ASSESSMENT AND

TECHNICAL ADVISORY SERVICES
New Jersey Department of Community Affairs . nesds, assessment of mpatted

RELEVANCE X
= Conipleted exhaustwe unmet T

GCR was part of the consulting team selected to develop the recovery o ?::ISVE d4 Extensive examin;t.mn

plan for the State of New lersey following Hurricane Sandy. This Plan, . of the needs of vuinerab[e #

approved by HUD in April 2013, provides the framewaork for the first '., populations _' ‘ S - a

phase of recovery using $1.83 billion in COBG recovery funds. GCR e Utilized needs assessment to .

provided technical assistance and support in developing the housing dA‘z;‘igigc:te sCDBG-DR * ;

and economic development programs and served as project lead for o

the Unmet Needs Assessment, PROJECT DURATION _ o
. , - A

GCR served as fiaison to HUD, the NJ Department of Econemic. 2013+ Pfese“t | o i |

Development Authorityand the NJ Mortgage Finance Agency to - CONTACT P

develop the programs related to housing and economic development . Chuck Richiman, Deputy

This included drafting walver requests to HUD for specific progtams Commissioner « _

(including a toufistm marketing program ahd a homeowner incentive New Jersey Degartment of

pregram): coordinating data collection efforts with FEMA and the-NJ

* Community Affairs
{609) 292- 5420

Department of Environmental Protection; and a series of white papers Chuck, RlChman@dca state nj iis. | ‘
illustrating how programs align disbursemeants with quarnitified needs. = K L l

Eor the unmet needs assessment, GCR examined the pre-storm
housing needs and followed this with an analysis of the impacts of’
the storm on the State’s communities. This included damage to
housing, businesses, schools, health care, support networks and
critical infrastructure. The assessment formed the foundation for
the policies and programs within the Action Plan.

Spedfically, GCR a‘ddregse_d the following Issues:

Special needs populations; including mobflity impaired,

households:

Cost burden arid overcrowdirig issues prior to the storm
Homelessness and the status of shelters and temporary
housing

visually impalred, senlors and extremely low income

Language barrlgrs

Housing types and tenure

thcome dagsifications by neighbortiood, town and county : : : el
Damage assessments using FEMA and HUD data Map developed by 6CR overliying path of the storm,
Geo-spatial analysis of flood inundation and flood plalns arees of impact; and incame by Census Tract:
Assessment of busiress interruptiori and loss using FEMA inundation maps and address-

level business information

Staff Mambers Iivolved: Robin Keegan - GCR lead and subject matter expert; Richard Poché~GIS
Analyst, Joe Rexford - Business Ahalyst/Developer
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ST. TAMMANY PARISH HURRICANE [SAAC CDBG-DR

4 L 'RELEVANCE . :
St. Tammany Parish Government ¢ ‘

« providing broad ranga of CDBG-"
St. Tammany Parlsh Government Is respansible for administering over ~ PRyelated téthnical ssslstanice

.- 1o pansh {Le: couniy) tevel of
govemment : )
* = Epsuring cump[lance wn‘_h Iocal

£10 million In CDBG-DR funding provided to the Parish o support is
successful recovery from Hurricane lsaac ih 2012, GCR Inc, was

selected to.provide overall praject management support and specific © statg, and’ federal régulations.
CDBG-DR technical assistance services to.St. Tammany. Our team [s: o Coordinating activities of all
leading the development of a National Objectives compliance plan, . -partiesinvolved to ensure

ensuring HUD regulatory compliance, assisting the Parish in ithproving suctessful p"-"ja-c_t__':"fﬂ_"l'a;t“c’"ti

its disaster recovefy processes, and desighing reporting solutions.

 PROJECT DURATION
in addition, GCR is tasked with the following responsibilities: August 2014 = Present
s Advising the Parish on palicy, program development, and CONTACT.. -
jmplementation processes based on best practices and Jeanne Betbeze
HUD/CDBG-DR regulations. Director of Grants
o . T ‘ . St.Tammany Parish Government
e Developing protocolsiand processes for ensuring adherente to 21490 Koop Ad
all appilca!:tle rules and regulations o Mandéville; LA 70471
e Cpordinating all entitfes Involved [n the completion of the (9585) B67-5095..,
Parish’s recovery projects. ibetheze@stpeov.org

= Supporting the Parish ih all identified areas of need.

Staff Membiers involved: Ted Guillot — Project Manager, Lauren Tichenor
Nichals —Sub_ject Matter Expert, Adrienne Duncan — Planner

i Proposad [
fiel Copmmunit

33




.. Consultant Services for National Disaster Resilisnce Competifion, Springfield, MA

REBUILD LOUISIANA — INVESTMENT TRACKING L AT L

RELEVANCE
SYSTEM i
. B lntegrates dwerse data sets tu .
State of Louisiana - facilifate long-ténm archwmg of .

. erifical mformatlon

In 2009, thé State of Louisiana needad a tracking systen to provide e Tracks i overy mvestments

reports on recovery-related infrastructure projects to the Governor's — © and prowcles transparency to
office, the Louisiana Rezovery Authority, and the public.. The system . the public, * -
wauld be the primary. reporting vehicle to track infrastricture projects - * Incorporates investments from .
and experiditire of funds related to hurricane recovery. These typesof - _multiple sources into a Si“gle '
reports Were heing assembled manually; and much of the information - app[tca?on. -
was being diplicated, tatsing inaccurate reports with repeated PROJECT DUR ATIDN

projects-and duplicate funding sources. \May 2009 Present.

The challenge In this projectwas to combine and clean disparate CONTACT - -

datasets Into a database that would capture all project details, without  pat Fofbes, “Exatitive Director
duplicate fetords, and to create an application to provide access to this Office of Community Development

database. The application had to be web-based and user-friendly; ~Disaster Recovery Unit.

150 N, Third Street, Suite 200
provide reporting capabilities, both custom and pre-defined; provide Batan Rougé LA70801'
an interface to view data at multiple levels; and be flexible and {225)'342—'1“13.8 ‘
adaptable to the fiture rieeds of the State since the project would  pat.forbes@la.gov .

likely be expanded. An important function for the project was
providing transparency on government spending:

GCR designed an application to meet these requirements.
The application combines recovery projects from various
data sources irito a central repository and allows fiftering
of this data by disaster, applicant, project type, furiding,
and location. The tesiiles dre displayed in both tabular and
graphic format:

Updates: In 2009 GCR added a residential portal to the
existing websita: This.portal provides a cothprehensive:

inventory of investments by program and address with
extensiyve jurisdictional reporting and mapping
capabilities.

Fedtures of the application include printing residential

portal and Infrastructuremaps intc PDF reports, including:
parce] {ayers to the admin site; printing: parcel reports
from the GIS rap;- and security setup-screens for admiri

Sl AL R

The Rebuild Louistana Portal (Rebuild.LA.Gov)iservesas a —TTTT T
rriodel of how technology can be Uised to bring -
government transparency to the public. L
Staff Members Involved; Richard Poché ~ GIS Analyst. QEELEIGE
2 {F mh T Gk T ﬂ.llﬁﬁ' AT o om T e A e G L
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CITYWIDE HOUSING PLAN
City of Birmingham, Alabama

The City of Birmingham, Alabama wasonce a major hub of industrial
activity and at one time was considered the foundry-iren capital ofthe
world. Mirroring the decline of heawy industry in other cities, the city
has begun to revitalize its:downtown and neighborhoods, but
continiies to face lssues of vacancy and blight. GCR was hired to
conduct the City's first ever housing plan to direct federal housing
investment, Yeverage puhlic-private resources, and create a data portal
tool to track housing investments,

In addition to extensive data collection and-analysis of housing market
and demographic data, GCR has partnered with the City of Birmingham
to convene an Advisory Committee of twenty stakeholder
organizations to guide the development of the plan. Survéys tailored to
ofganizations and residents; as well as in-depth stakeholder interviews
will provide further insight Into housing preferences across:the City:

' a Comp!eted ar extenswe
o Involvéd comprehensive data;

"« Engaged partnersand,

RELEVANCE

. eommunity-outreach Pfocess.

. collection and analysis, -

stakeholders thrnughnut pfan .
development._ .

PROJECT DURAT!DN

duly 2014- December 2d14 ’

CDNTACT i

- Juhn Colon, Director of Cnmmunity
: Development Clty's of Birmmgham.
{205) 254-2414, . :

John Co!on@biminghama .gov

Staff Members Invalved: Nathan Cataline — Project Manager, Richard Poché =GiS Analyst,
Francifia Henty.— Planner and Community. Cutreach Speciallst, Tyler Antrup — Planiner working on
Detnographic Analysis and Mapping,
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THINKALEX; RESILIENCY PLAN HOUSING COMPONENT s
City of Alexandria, Louisiana’ RELEVANCE

e T . . Developed prﬁuectconcepts :
THINKAlex, a comprehensiveresiliency plan funded through a $K76,000 . informed by tommintty ng .-

grant from the Lolisiana Dffice of Community Development and HUD, was a 7‘, Warked collaboratively w:thrn
16-month community driven Initiative focused on fong-term strategies for oA Iarge project team.; - ‘
transpoitation, land use, housing, and a revision of Alexandria’s 8 “Farmulated specific.i T
developmart code, GCR was asked to contribute our expertise in drafting o * recommendations for o ;
the housing section of the plan.. " -.:-_afi‘-_iresf?f‘g ig‘?f‘t'fe.d needs..

By analyzing existing conditions in the area’s built environment and housing '?ROJIECT oy RATWN -
affordability GCR made recommendations for irmproving housing policyand  projecr DUR ATEGN
revitalizing the existing stock of housing. integratinig community Input, the March 2012 - -y 2013
housing plan presented ways in which Alexandria could diversify thelr :

housing rarket and revitalize hieavily blighted neighborhoods, including CONTACT
- Phillip Denning, Planner
potential financing mechanisms.
. Concordia

P ; B . o e ; 2 - 15t Charlés Ave, Suite 43187
GCR patticipated In-the cotnmunity engagement component of the stud 20 e bbb s AVE; LIS ol
paricip ty engae P Y, - New Origans, LA 70170

developilj_g a Almber of v!sual preference activities used to gathef inputon = sdertriing@concordia.corm
building type, density, and developiment pattern preferences. These (419)733-9475
preferences were used to create development frameworks for sixsites . R
identified as major activity centers In-the-land use component of the plan.

. . . . ) Agpides Avenui st Boitan Aven ngEﬁg_hhor_huudMgI
Staff Members Involved: Tyler Antrup.—Outreach Specialist and :

Demographer, Richard Poché — GIS Analyst:
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STATEWIDE HOUSING NEEDS ASSESSMENT
Delaware State Housing Authority.

‘GCR conductad a statewide housing heeds assessment for the
Defaware State Houslfig Authority. The assessmenit @nabled the State
-and is local jurfsdictions to better inderstand housing and housing-
related service needs for low- and moderate-Income households, and.
to prioritize needs, develop effective programs, and coordinate the Use
of Federal, State, and local resources. In addition, the assessment
informed Delaware’s Consolidated Plan process; the Low Income:
Houising Tax Credit Qualified Allocation Plan (QAP), and the agency's
Strategic Plan..

‘The Statewide Housmg Needs Asséssment incleded anin-depth
analysis of Delaware’s housing market including the effectiveniess of
existing housing palicies, access to affordable housing, and fair housing
— as wel| as a statewide sirvey-of substandard housing. Aspecial focus:
in this project was matching jobs to housing, and identifying whether
those who work In Delaware can afford to live in Belaware. Using GIS,

%i @ FOCUs On. how best to achleve
“ cod benef ts: f:hrough hDUSmg

_ Consulfant Services for National Disaster Resilience Competition, Springfield, MA

RELE\!ANCE Do

Z and economlc revitahzatmn

-a Utillzed graph:cs and mappmg

. o effectively co mrev
mformataon P

.o Exammed how besi: to !everage -

j mul’up[e fundmg sourcesto - :
achteva common goals

. PROJECT DURAT}ON

Juiy2013 September203.4

CONTACT

] Marlena Glhson, Planner [
pelaware State Howsmg Authorlty

: (302) 739-4263.

marlena@destatehousmg com

GCR evaluated ogcupational wages against housing values and commute costs to calculate need.
Ih addition to a standard housing needs analysls, GCR developed an open-source data portal where
data and analyses of housing needs are hosted on an approachable, user-friendly website with rich

graphics and data visualization.

Staff Members Involved: Nathan Cataline - Seniior Planner; Richard Poché =

GIS Analyst, Franginia Henry — Qutreach Coordinator, Tylér Antrip —
Planner and Data Visualization

Maps of Houslng Challenges for Homegwneis and Renfers
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___Consultant Services for National Pisastef Resilience Gompefition, Springfield, MA
Appéendix A - Reqjuired Forms

Per the requirements of the RFP; GCR Inc. submits the following:
e Conflict of Interest Statement
s - Request for Propesal Form
& Non-Collusion Statement
e TaxCertification Affidavit
e Affirmative Action Plar Completed
& W-O Form

»  Submission Requirement Checklist.
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CONFLICT OF INTEREST STATEMENT

GCR Inc. has reviewed the Conflict of Interest text in the RFP, GCR Inc. agrees to disclose in writing
any facts the City may need {h order to tesolve questions about potentiat conflicts of interest
eccurring during the period of solicitation or performance heréunder 2nd Upon regiest from the
City supply a fulland complete list of its relatlonships to other entities and individuals.

At the time of this submittal, GCR Inc. has no conflict of Interest with the City.
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CITY OF SPRINGFIELD, MASSACHUSETTS
OFFICE OF PROCUREMENT
36 COURT STREET, ROOM 307, SPRINGFIELD, MA 01103

REQUEST FOR PROPOSALS

RFP (Bid) Number 16-130

Will be received at the Office of Procurement until 2:00 P.M, December 15, 2013 and will be.
logged in at that time.. Proposals received after the due date and time will be returned
unopened.

Al packages must be marked with Proposer's business name, the above RFP nurber and the due
date. ‘ _
By: Lauren Stabilo, Chief Procurement Officer

This Request for Proposal is for: Consultant Services: National Disaster Resilience
Competition (NDRC). (Per the attached specifications)

As requested by: Springfield Department of Disaster Recovery & Compliance

THIS FORM MUST BE COMPLETED, SIGNED, AND RETURNED WITH BID,

This Proposal is submitted by: _GCR Inc.
{Company Name}

2021 Lakeshore Drive, Suite 500, New Oreans, LA 70122
(Gompany Address)

[ acknowledge teceipt of addenda numbered: _ 1 , ] .,

signed by: Michael W, Flores, Chief Operations Officer

/yt?z Typed Name and Title) |
7&:/ tf{ (12 /10 2014

(Slgnature and Dafe)

Telephorie Number: 504.304.2500

Fax: _£04.304.2525

Email Address: mflores@gecrincorporated.com




COLLUSION OR FRAUD STATEMENT

THE UNDERSIGNED CERTIFIES UNDER PENALTIES OF

| PERJURY THAT THIS BID IS IN ALL RESPECTS BONA FIDE,
| FAIR AND MADE WITHOUT COLLUSION OR FRAUD WITH |

ANY OTHER PERSON. AS USED IN THIS SECTION THE
WORD “PERSON” SHALL MEAN ANY NATURAL PERSON,
JOINT VENTURE, PARTNERSHIP, CORPORATION OR
OTHER BUSINESS OR LEGAL ENTITY

Michael W. Flores
(NAME OF PERSON SIGNING BID)

d /g/ff/@/ r%z//

(SIGNATURE)

GCR inc,
(COMPANY)




TAX CERTIFICATION AFFIDAVIT FOR CONTRACTS

‘ : 72-0852541

Individual Soctal Seourily Nueaber Stafe Identification Nuteher Federal Ientification Marber
Company; GCR Inc. ) .
P.0, Box it auy}i Strect Address Only: 2021 Lakeshore Drive , Suite 500
Cliy/Stale/Zap Codes New Orleans, LA 70122 Framails mflores@gctincorporated.com
Relephont Nizibtr (504) 304-2500 sacben(504) 304-2525

List adiress(es) of all other prépérty-owned by company f Springfield: N/A

Please Jdemiify If ihe biq’p_ier;’pi‘opﬁ&ei isar

Corpsraton
Tudividusl Name of Ingividuak:

- Partnership 7 Tanes of all Pretuers:.
Limited Liahility Company ) Names of afl Managersi
Limited Liabiity Pactnership ! MNades of Baringrs;

Limited Parinership Names of all Gemeral Partaers: _.

Vou mnst complots the following certifications and have the signatare(s)notarized on the tines below, Any certification that

does ngt apply to you, write NJA fin the blanks provided,

EEDERAL TAX CERTIFICATION

1, Michael W. Flofes.  cartify under the pains and penaltics of peifury that GCR Inc. o oy best Imowledgs and
(authorized agent): : (Bldder/Proposer)

bellef, has/have compied with, ﬂlUnitedﬂSttheﬂ%nf gad bylaw.
GCR Inc. Woalitt /), Plte— tue: December 8, 2014

Bldder/Proposer/Contracting Tty Autherized Phsot’s Signatare

CITY OF SPRINGFIELD TAX CERTIFICATION

. N/A certify undor the pains and penslties of perjury that. N/A , 1o my best knowtedge-and
{euthorized agent), o (Blddet/Propaset).

bieljef, hasfhave coniplied with dll City of Springfield taxes required by law(hashaye

entered info 2 Payment Agresment with the City):

N/A N/A Dater._ NFA

Bidder/Propeset/C onh'aéﬁng Entlly  Authorized Pérson’s Signatace

COMMONWEALTH OF MASSACHUSETTS TAX GERTIEICATION

Pussuant o MAGL. o, 62C 54941, N/A certify wndes the pafnis atd perialties of pesiury that NA
{anttiorized agent) (Bidder/Proposer).

o my best knowltdge and Belief, Has/ave comipilisd with alt laws of the Comintnvealih felafing fo'{ated, repoithig of etitployes dnd sanfractars, snd

withholding and refnitting child supporf,

N/A. N/A Dater._N/A

Bidder/Proposer/Coniracting Enifty  Authorized Pefson's Signature

grATE o Louisiana

Do FH4 2014

%ﬁ@@f Orleans . 258
Thieti pcgsonaﬂﬁ:'afﬁpgﬁéit‘,dbcfur_e ws fndag]_Michael W, Flores _[fufefhief Opertions Officer  of [ogmpany.
mme]  GCRINC, , belng Guly sworn, znd made oath thet ho/shie has road the feregolnz document, and kaiows the

‘contents Teteaf; and thet the facts stated thereln ave irue of histher awn nowledge, and stated

and deed of [company name]l__(GCR e

Aoregolhg to be hisferfice aok and-deed rad {lic free act

My commisslon expires:

Nobey Fobi //4

YOU MUST FILL THIS FORM OUT COMPLETELY AND, sxamwéms M@g}gﬁ ROREED®ED ON THIS FORM

AND YOU MUST FILE THIS FORM WITH YOUR BID/CONTRACT,

RY PUBLIC
(NOTARY 1D 68756)

PARISH OF ORLEANS-STATE OF LOUIS
RL ! IA
7 My Commission Expires is Issued For L_ingA




MBE/WBE FORM 3

AFFIRMATIVE ACTION PLAN
(GOODS AND SERVICES BID ONLY)

NAME OF PrOJECT National Disaster Resllience Competition  pipNo, _15-130

A)

B)

C)

Consuliing

What is the fotal mumber of smployees that is cumrently employed by your company?

, i} NUMBER OF EMPLOYEES. .
OVERALL MALE: ' FEMALE
EFOT%% WEETE BLACK HISPANIC. | ASIANCR | AMERICAW | WHVIR, BLADK mspAae | ASIANGOR- § AMBRITATE
SUM WOTOE- |  (NOYOF PACIEIC: | TNDTANGR | (HOTOY¥ | (ROTO¥ PADIIC . | ReDIAN(R,
COL.E HISPANIC | FISPANC SLANDER | ALASKAN | HISPANIG } HISPANG ISLANDER | AZASHAN
THRITE). omGnyy | omom): waTVE | omGng | oRmng NATIVE
A B ¢ 1. » 5 . B C p B ¥
181 98 8 1 7 0 44 | 16 | 4 5 0

What is your anticipated work force for this project/service? 14
Number of Minorities 1 Nyumber of Females 7

{5 your company at least 51% owned and controlfed by one of the following groups members? Flease
circle the appropriate cafegoties.

MALE-~FEMALE: Black, Hispanic, Asian, Adtierican Indian, ;
"
fean Native, Cape Verdean; Cancagian, !
%&/ éf{/ /’Z’ December 8, 2014 '
AUTHORIZED SIGNATURE '~ DATE.
GCR lrie. . .
T — .
2021 L akeshore Drive, Suite 500, New Orleans, LA 70122
ADDRESS ' '
(504)304-2500
TELEPHONE NUMBER

THIS FORM MUST BE SUBMITTED BY THE BIDDER WITH THE BID /PROPOSAL,
AND SIGNED BY THE BIDDING COMPANY IF THE REQUIRED INFORMATION IS
PROVIDED OR NOT.




Fom W‘“g

{Fev. January 2011)
Department of the Treasury
Iniemal Ravenua Service

_  Request for Taxpayer
ldentification Number and Certification

Give Form to the
réquester. Do not
send to the IRS.

Name (g showt on your Income fax returm)

GCR Ine.

Business name/disregardsd entity name, if différent from above
|GCR Inc.

Gheck approprinta hex for faderal tx-
classification: (required): [ Indvidusiscle propristar

Print or type

[] other (pee fristructions) &

S Corporation

] Limited llabilty compeny, Enter the tex classiiication (C=C carporation, 5=8 eorparation, P=paitnership) b

[ scompormtion {1 Partnerstip [ Trust/estate

7] xeimpt payea

¢

Address (number, strest, and pt. or'sulte ne)
2021 Lakeshore Drive, Suite 500

Beduester's name and addresé foptionay

City, state, and ZIP code
New Orledns, LA 70122

Sea Specifi¢ Instructions on page 2.

List sceount nurnberls) here {opticaal)

Taxpayer Identification Nurmiber (TIN)

Enter your TIN in the approptiate box, The TIN pravided miust mateh the name given of fhie *Name” iine. | Soclal Securily number- |

1o avoid backup withliclding. For individuals, this is your social securlty number {SSN), However, for a2 i
resident afien, sole proprstor, or disragarded entlty, sga thee Part | Instructlons on page’ 3. For ciher - -
eritlties; it 1 your employer identification number (EIN], if you'de nat Have a numiber, ses How fo get 2

TIN on page 3.

Note, If the aceount ks in more1han éne harme, sée the chart on page 4 for guidetines'on whose

number io anter.

Eployer identification number ]

112) ~|o|8|5i2|5]{4|1

| Certification

Under 'paltias of perjury, | cestify that:

1. The number shown on this form i iy, correct taxpayar identiication number (or | am walting for a numbai 1o be fssued to me), and
2. | am not subjest to backup withholding betatss: (s} l'amyexeript from Backip wilhhelding, or {b} ! havé not besn notifled by she Intarnal Revenue

Servica {88} that | am subject to backup withhiolding as a result of & fallire fo report all interast or dividands, or {c] the IRS'has nofified ma that | am

1o longer sutiject 1o backup withholding, and ©

3. | am'a U.8. citizen or other U.S, person (definect below).

Certification instructions. You must cross out termn 2 above if you have besn notlfied by the IRS that you are clrfantly slibject fo backip withholding
besause you have falled to report all interest and dividends on your tax returm, Fof rea) estate transactions, iem 2 doeés not apply. For rotigage
Interest pald, acquisition or abandonment of sezured property, cancellation of debt; comiributions to an individual tetireriient arfangament (IRA), arid

generally, payments other than interest.and dividends, you are net required to sign the ceriification, but you must provids your correct TIN. Sea the

instuctions on page 4,

Sign 'Si-gnat'ure uf . g)-\ - ] r
Here U.S. person B (7 U}“—ﬂj AT ) CHQJJ/Y\_B-'QJ/UU Dats

- g 1Y

General Instructions U

Section references are to the Internal Revenue Code tinjsss otherwise:
noted..

Purpose of Form.

A person whe is reguired to fils an information keturn with the IRS must
obtain your corect taxpayer identification number (TIN} torreport, for
example, income pald to you, rsal estate transactions, meortgage interest
you pald, acquisition or abandonment of secured praperty, cancellation
of debt, or contributiohs you made to-an iRA, _

Use Form W-8 only If you are & LS. person (inciuding a resident
alier, 1 provide your corrsct TIN to.the person requesting it {the:
requester) and, when applicable, to: i

1. Cerlify that the TiN-you are-gving ts correct {or your are wailing for a.
aumber to be issuad),

2. Certify that you are not subject to backup withbolding, or

8, Clalim examption from backup withhiolding if vau are a U.S, exermpt
payes, [f applicable, you are also certifying that as a U.S. person, your
aliotable share of any partnership Income from a L1.8, Yade or busiiess
s not subject to the withhelding tax an forelgn paitners’ share of
aftectively connected income.

"Note; if a requester glves youra form other than Form W-8 o requast

your TIN; you ruust uss the requestar’s form 1t is substantfally similer

‘to this Form W-9..

Definition-of 2 U,S, person, For federal tak purposes, you are
considered a LJ.S. parson if you are:

» An Individual who is a LS, difizen of U.S. residernit aflen,

*» A partnership, corporstion, company; of assaclation créated ar'
crganized in the Unlted States or'under the laws of the Unlled States;

» An estate (pther than a forelon estate), or

= A domestlc trust (a8 defined In Regilations sectlon 304.7701-7)
Special rules fot partnerships. Partnerships that conduct a trade or
business it the United States are generally raquited fo pay a withholding
tax on any foreign partners' shate of lisome from sich business. ‘
Further, in certain casés where & Form W-8 hias not been received, a
partnarship Is required to presume thet & parther is & foreir! perdon,
and pay the Wititiolding tax, Therefore, If you aré & U.S. persoh that is a.
partner n & parinership conduoting a trade-or businass In the United
States, provide Form W-9 to the partnetshly to establish your 1.5,
statys and ivald withholding on Yol shere of partnershipinoome.

Cat. No. 10231X

Form W-8 (Rov, 1-8011)

;
I
|
i




Office of Procurement

Invitation and Instructions to Bidders

Proposals shall be typewritten or writton in ink on the enclosed fotms, Officials of Corporations
shall designate theit official titles, Partnets or Sole Owners shall so state, giving names of all
interested Parties. Bid mst be submiitted in a sealed container and shall be guaranteed for ninety
(90) days. Bidder shall not base Proposals on verbal information f¥om any employes 6f the City.
The City réserves the right to reject any or all bids:

Request for Proposal: National Disaster Resilience Competition Consultant

Bid No.13-130 '

Opening Date; December 15, 2014 at 2:00 PM
PROCUREMENT’S Submission Requirement Checklist

Bids must be received on ot before the due date arid must include the following,

for immediafe rejection:

(1) Request for Proposal Form (Cover Page) Completed & Signed
(2) Non=Collusion Statenmient

X
X
X (3) Tax Certification Affidavit Signed & Notarized
X (4) Affirmative Action Plan Completed
X

(5) One (1) Unbound Original and Four (4) Bound ¢opies of the Technical
Proposal (Maxked Accordingly)

X (6) One (1) Unbound Original and Four (4) copies of Price Proposal
(Erice Proposal must be.sealed separately from Technical Proposals):

(7) Receipt of all addenda if issned
X (8 Completed W-9 Form

(9) A1l ¥esponses as reguired by the bid documents

Questions regarding the bid must be directed in writinig to the Chief
Procurement Officer ho later than seven working days before the day on which
the bids are due. All communications should include reference to the bid
number and opening date. E-Mail and Facsimile communications are
acceptable. .

e i s st &




EXHIBIT C: GCR INC.’S PRICE PROPQOSAL TO CITY OF SPRINGFIELD REQUEST
FOR PROPOSAL NO. 15-130

(See Attached)



COST (PRICE) PROFOSAL SHEET;

PRICE (OR, COST) INFORMATION MUST BE SUBMITTED SIGNED AND
HALED SEPARATELY FROM THE TECHNICAL PROPOSAL. THE ,
ENVELOPE CONTAINING THE COST PROPOSAL MUST BE MARKED “RFP:
PRICE PROPOSAL - BID NO. i5-130” AND THE PROPOSER’S NAME,

GCR Ine.

(Name of Proposei Firny) -

Bid is for One year starting January 1, 2015 ~ December 31, 2015 with the option to:
renew for-one (1) additional one (1) year term..

Congulting Sexvices g. 120.00 JHourly Rate:

Please list all additional charges that may apply as a “cost bicakdown™ sheet on your:
company’s lettethead.  See dttached cost breakdown sheet,

This Cost sheet is to be signed Ibe]bw- by a representative of the Proposer Firm
4who is authorized by the Chief Executive Officer of that firm to sigg:

Y A ey
J/T"fi/ & o ff// l(/ '}Zéf T . _.-,—_-'"""
by JHLE nffé{f [, /. il

(Signature)

name and title typed ot printed: _Michael W. Flores, Chief Operations Officer




GOR ine,
621 Lakeshare Drive, Sulte 500
Hew Ofleans, Louislana 70122

UG Research b Techindligg Park:
Advanced Technvlogy Center

TEL 504 30425007 #00 2555102
EAX 504304 2525
vy GC Rincoiporated com

The cost breakdown below provides a summary of the estimated number of hours
and costs per service or deliverable provided during the duration of the project. We
have also included 4n estimated of other expeises (primarily travel costs associated
with visits to the client site and attéh&.ing the HUDY/ Rockcfeliﬁf_ Foundation
Resilience Academy(ies)). The figures presented are subjece to change based on
discussions with City leadership and the finalization of an agreed upon scope-of
SELVICES,

S ‘PHASE 1
Project Management 136 | 15,140
Establish Unmet Neads. 156 | § 19,290
) Grant Writing 322 | % 37,230
Community/Stakeholder Engagement 150 1 & 17,100
Tachnical Assistance i32 |8 16,180
Travel & Other Expenses. -1 § 4,250
PHASE 1 TOTAL= _ 896 | S 105,190
c v L PHASER U e TR
Project Nanagement 136 |§ 15,140
Establish Unmet Needs: 112 | § 13,680
Grant Writing 232 | $ 11,430.
Community/Stakeholder Engagement 102 | 26,880
Technical Assistarice 132 & 16,180
Travel & Other Expenses -8 4,250
| PHASE 2 TOTAL = 714 | § 87,610
GRAND TOTAL = 16105 196,500




it MUNIS

L ‘ANIEREND sululian

Bill To Reqguisition 15008970-00 FY¥ 2015
COMMUNITY DEVELOPMENT

1600 EAST COLUMBUS AVE Acct No:

26401807-530105-64014
SPRINGFIELD, MA Reviews:
01103 : Buyer: Ilpl

Status: Released Page 1
Vendor Ship To
GCR, INC. DISASTER RECOVERY 4TH FLOOR
2021 LAKESHORE DRIVE 36 COURT STREET
SUITE 500 ROOM 405/411

SPRINGFIELD, MA

NEW ORLEANS, LA 70122 MLYNCH@SPRINGFIELDCITYHALL.COM

Tel#504-304-2500
Fax 504-304-2525

Date Vendor |Date Ship :

Ordered Number |Required |Via Terms Department

01/12/15 |013471 | | | COMMUNITY DEVELOPMENT
LN Description / Account Qty Unit Price Net Price

General Notes

CDBG-DR NATURAL DISASTER RESILIENCE COMPETITION. CONSULTING SERVICES. NOT TO EXCEEL
SPOKE TO MIKE LYNCH REGARDING CONTRACT FOR THSIS REQ, IT IS IN THE PROCESS OF BEING

001 CDBG-DR NDRC CONSULTING SERVICES. 1.00 150000.00000 150000.00
NOT TO EXCEED. Each
1 26401807-530105-64014 150000.00
Ship To

DISASTER RECOVERY 4TH FLOOR
36 COURT STREET

ROOM 405/411

SPRINGFIELD, MA

Reguigition Link

Requisgition Total 150000.00

#%%%% QGeneral Ledger Summary Section #*#*+#x#*

Account Amount Remaining Budget

26401807-530105-64014 150000.00 63191 .21
DISASTER RECOVERY-ADMIN PROFESSIONAL SERVICES

*xx%% Approval/Conversion Info ###¥%*

Activit Date Clerk Comment

Approve 01/12/15  Cathy Buono

Approved 01/22/15 Melanie Acobe Auto approved by: 108745

Approved 01/22/15 Chrigtopher Fraser

Approved 01/22/15 Mitchell Doty Auto approved by: 108745

Approved 01/22/15 Lindsay Hackett Auto approved by: 108745




TILIRIS

[REEp solutinn

|
|
|
!

Bill To Requisition 15008970-00 FY¥Y 2015
COMMUNITY DEVELOPMENT
1600 EAST COLUMBUS AVE Acct No:
26401807-530105-64014
SPRINGFIELD, MA Review:
01103 Buyer: Ilpl
Status: Released Page 2
Vendoxr ship To
GCR, INC. DISASTER RECOVERY 4TH FLOOR

2021 LAKESHORE DRIVE
SUITE 500

NEW ORLEANS, LA 70122

Tel#504-304-2500
Fax 504-304-2525

36 COURT STREET

ROOM 405/411

SPRINGFIELD, MA
MLYNCH@SPRINGFIELDCITYHALL.COM

Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
01/12/15 |013471 | | | COMMUNITY DEVELOPMENT

LN Description / Account

Approved 01/22/15
Approved 01/22/15
Queued 01/22/15

Jennifer C Winkler
TJ Plante
Lauren Stabilo

Qty Unit Price

Auto approved by: jcj
Auto approved by: Jc¢j

Net Price



