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BID:# 21-024 CITY BLANKET CONTRACT NO. 20210535
V#6824 00oP’21

ON-CALL HOME REHABILITATION AND CONSTRUCTION PROJECT
MANAGEMENT SERVICES

This AGREEMENT ("Agreement") is entered into and effective as of October 6, 2020 “Notice to
Proceed” date), and is made by and between the CITY OF SPRINGKIELD, a Massachusetis
municipal corporation with a principal office at 36 Coutt Street, Springfield, Massachusets
01103, acting by and through its Office of Community Development/Disaster Recovery), with
the approval of its Mayor, (hereinafter called the "City"), and NAI Plotkin, a Massachusetts
Corporation/Consultant firm with its principal offices located 1350 Main Street, Springfield,
MA 01103 (hereinafter called the “Consultant ™).

WHEREAS, the City desires to retain a multidiscipline Consulting firm to provide
Professional Consulting Services and oversight to assist the City in managing the federally
funded “Healthy Homes Program”, specifically through construction oversight of privately
owner occupied dwellings, and;

WHEREAS, the has been selected as one of the top ranked proposers from the City’s
Request for Proposals Qualifications performed similar in nature to, but not pursuant to M.G.L.
Ch. 30B, as these are Design Services for "public works projects”, and are not subject to the
Designer Selection Law (M.G.L. Chapter 7C, §§ 44-57) as well as the Uniform Procurement
Act, (An excerpt of the City of Springfield RFP No. 21-048 is attached to this Agreement as
Exhibit A, and is incorporated by reference herein; and

WHEREAS, the CONSULTANT represents, with full knowledge that the City is relying
on such representation, that it has the necessary skills, qualifications, expertise, experience, and
equipment to perform the work and services; and

WHEREAS, the CITY desires to retain the CONSULTANT on the terms and conditions
set forth in this Apreement and in the CONSULTANT ’s RFP proposal, attached as Exhibit B to
this Agreement and incorporated by reference, has agreed to accept such retainer based on Unit
Prices submitted with its Technical Proposal (Please see Pricing Proposal, attached as Exhibit
©); and

NOW, THERFFORE, in consideration of the mutual covenants and agreements
hereinafter contained, the parties hereto do hereby agree as follows:

ARTICLE I: TERM

A. Imitial Term: The first year (“Year 17) of this Agreement shall commence on October 6,
2020 and will terminate on December 1, 2023, unless earlier terminated in accordance with this
Agreement.

B. Option to Renew: The City, in its sole discretion, shall have the option to renew for Two (2)
1



additional One (1) year terms. In no event shall the term of this Agreement extend beyond
October 6, 2023. Consultant will have to agree to additional terms and conditions of any option
period prior fo acceptance.

C. The Consultant shall performm the services described in this Agreement according fo a mutually
agreed upon schedule. In the event the Consultant or SPS requests a change in the dates or schedule
of services, but not the quantity of services or the amount of compensation, such changes must be
in a mutual written agreement. Any change which increases or decreases the quantity of services
or amouni of compensation must be contained in a written amendment signed by all authorized
represeotatives of the parties listed on the signature page to this Agreement.

ARTICLE 2: SCOPE OF SERVICES

A, General

1. Services are to be provided only at the request of the City acting through its Department of
Public Works and various other depariments. Services will be requested on an as needed basis,
and the City is not required to request any services,

2. The City retains the right to procure Consulting services otherwise than by this Agreement.

3. The Consultant will generally provide On-Call Home Rehabilitation and Construction Project
Management Services for City rehabilitation and new construction projects funded by the Office
of Community Development/Disaster Recovery. In connection with various projects the selected
vendor will provide inspections, specifications, general advice and provide contractor oversight to
the City during rehabilitation and new construction projects

B. Tasks

This st of tasks is intended to serve as an example of services provided, but additional services,
allowed by the On-Call Agreement may be requested.

1. Providing home rehabilitation and new construction project management and consulting
services to City staff as requested by the City of Springfield.

2. Providing advice and/or recommendations on federal and state lead requirements, as requested
by the City of Springfield.

3. Review 3" party lead inspections, risk assessments and cost estimates.

4. Review weatherization reports provided by MassSave and Springfield Partners for Community
Action.

5. Correspond with 3" party lead inspectors throughout the duration of the job, as necessary.



6. Conduct inspections of prospective city funded home rehabilitation projects and de-leading
projects.

7. Conduct re-inspections of City funded rehabilitation and/or new construction projects as
projects progress. Ensure work corresponds to specifications and is in compliance with local,
state and federal regulations.

8. Review and approval of contractor invoices, complete spections to ensure work completion.

9. Review contractor change order requests and ensure all change orders are necessary and
proposed costs are reasonable,

10. Prepare bid specifications to bring property to code enforcement compliance.
11. Conduct site walk-throughs and site visits for prospective coniractors/bidders.
12. Provide independent cost estimates for rehabilitation and/or new construction projects.

13. Review contractor bids, ensure cost reasonableness and correspond regarding any necessary
adjustmerts.

14. Correspond with City staff, HomeCitys and contractors on ongoing rehabilifation and new
construction projects as necessary.

15. Oversight of construction and rehabilitation projects. Including providing checklist of
outstanding items needed for project completion and/or certify project completion.

16. Review new construction specifications and plans.
€. Additional Scope Considerations

1. The CONSULTANT will at all times employ, maintain, and assign to the performance of a
project a sufficient number of competent and qualified professional and other personnel to mect
the project requirements.

2. The CONSULTANT shall maintain an effective internal control system sufficient to provide
controls on Design review, quality assurance, project scheduling, personnel allocation, and
financial control.

3. Proposer may not use additional subcontractors, not listed, without the prior written approval
of the City of Springfield, Office of Community Development/Disaster Recovery.

D. Changes

1. The CITY may make or approve changes within the general scope of services in this
AGREEMENT. If such changes affect the CONSULTANT °S cost or the time required for



performance of the services, an equitable adjustment mutually agreeable to the CITY and
CONSULTANT will be made through an amendment to this AGREEMENT.

2. The CONSULTANT is required to make a timely written request for any such changes being
requested by the CONSULTANT. If the CONSULTANT determines that changes / additions /
deletions to the agreed upon Scope of Services are warranted, and such changes may resultin a
change in compensation or change in schedule, the CONSULTANT cannot proceed with said
changes until approval has been granted by the CITY,

ARTICLE 3: COMPENSATION
A. All obligations of the CITY are subject to the prior appropriation to meet said obligations.

B. The CITY is not obligated for any compensation or any expenses of any kind unless the CITY
has given prior approval therefore.

C. Compensation by the CITY to the CONSULTANT will be as follows:

1. Compensation by the CITY to the CONSULTANT will be based in Unit Pricing basis,
subject to the Unit Pricing submitted by the Consultant as their price proposal in its RFP
response, which is aitached hereto as Exhibit C and incorporated by reference. -

2. For any extension terms, if the CITY and the CONSULTANT do not agree to maintain
compensation as set forth in Exhibit C, then the Consumer Price Index (C.P.1U.), The United
States City Average-All Urban Consumers, as determined by the Bureau of Labor Statistics,
shall be utilized for any price adjustment from the previous year’s prices. The compensation for
extension ferms will not increase greater than the C.P LU for the previous twelve (12) months.
This index will be computed two (2) month prior to the expiration of this Agreement.

3. All prices contained in Exhibit C shall include all equipment, supplies, software, meetings,
vehicle/travel, mileage, postage, administration time/duties, administrative paperwork, typing, or
data processing of all documentation or correspondence.

D. Contract Value

1. Total potential expense and dollar value of this Agreement is for an amount not to exceed One
Hundred Twenty-Five Thousand Dollars and 00/100 ($125,000.00) per year.

E. Project Budget

The CONSULTANT will be required to complete the work on assigned projects within the
project budget and will keep the CITY informed of progress toward that end so that the budget or
work effort can be adjusted if found necessary.

2. The CONSULTANT is not obligated to incur costs beyond the indicated budgets, as may be
adjusted, nor is the CITY obligated to pay the CONSULTANT beyond these limits.



ARTICLE 5: TERMS OF PAYMENT FOR PROGRESS PAYMENTS FOR PROJECT
ORDERS

A. Tt is anticipated that payments for each Project Order shall be made to the CONSULTANT
monthly, or such longer period represented in CONSULTANT °S invoice based on actual work
performed or services rendered for the applicable period.

B. The CITY need not process payment unless the CONSULTANT submits invoices meeting the
following conditions:

1. Proper Invoice: In addition to any other requirement set forth in this confract with respect to
what constitutes a proper invoice or for the CONSULTANT to be entitled to receive payment,
the CONSULTANT 'S invoice, in duplicate, must set forth:

1. A narrative with a detailed description of the services performed and expenses incurred
on each task set forth in the Project Order; listed dates of service and time expended for
each job classification. Payment for Lump Sum type assignments must include current
percentages of completion of euch project phase, along with previously paid amounts.
Payment for Hourly Rate type assignments shall provide a summary of all mdividual
employees who worked on the project along with the number of hours works and hourly
rates.

ii. That portion of the contract price related to such payment less any deductions, such as
retainage, required pursuant to the terms hereof.

iii. The contract number.

iv. Should the invoice not be calculated correctly, such as not taking into account retainage
as a deduction, the CITY may either reject the invoice or treat the invoice as proper only to
the extent of the correct calculation of the amount thereof.

2. Supporting Documentation: In addition to any other requirement set forth in this contract with
respect to what supporting documentation must accompany an invoice, the following documents
must be attached to any invoice submitted by the CONSULTANT:

i. Technical Salaries. For hourdy rate projects or additional services, actual time spent and
hourly rates within each job classification. (The CITY must approve any overtime or
premium time). The breakdown must include exact dates and hours charged for each date
for each employee. If directed by the CITY, the CONSULTANT may be directed to submit
actual time-sheets. :

ii. Direct Out - of Pocket Expenses- For Hourly Rate type assignments a suminary showing
all charges that are actual and are in conformity with the contract and have not previously
been charged. Tn addition, copies of paid invoices are required. Only those out-of-pocket
expenses included in the applicable Project Order and the budget for the Project shall be
reimbursable to the CONSULTANT., Out of Pockets expenses will only be approved for



payment if the anticipated costs were provided as part of the original project scope. Out of
Pocket Expenses that were not submitted as part of the original project scope will not be
approved.

iti. Such other supporting documentation as the sub-consultants’ payment forms and
support, or similar, as required by City.

iv. For projects requiring payment upon milestones of performance, a certificate, or
equivalent document, an acceptance by the City’s representative that the milestone has been
achieved.

C. Payment will be determined according to the approved Lump Sum or Hourly Rate Not to
Exceed Fee, based on work performed and invoices approved by the City. Payment requests
shall correspond directly with the project tasks as outlined in the proposal and Project Order.

ARTICLE 6: OBLIGATIONS OF THE CONSULTANT
A. CONSULTANT ’S Representations

By entering info this Agreement with the CITY, the CONSULTANT represented and warrants
the following:

1. That he js experienced in and competent to perform the type of work required.

2. That he is financially solvent, able to pay his debts as they mature, and possesses sufficient
working capital to initiate and complete the work required under the Agreement.

3. That he is familiar with all Federal, State, County, Municipal and departmental laws,
ordinances, permits, regulations and resolutions applicable to its work which may in any way
affect the work, including but not limited to any special acts relating to the work or any part
thereof.

4, That such work required by the Contract which is to be done by him will be satisfactorily
performed.

5. That he will fully comply with all requirements in the Agreement.

6. That he will perform the work consistent with sound CONSULTANT ING practice, good
workmanship, and sound business practices, and in the most expeditious and economical manner
consistent with such standards and CITY’S interests.

7. That he will fumish efficient business administration and experienced management and an
adequate supply of employees at all times;

8: That he will complete the work within the Project/Task Time, milestones, and price unless
adjusted by agreement of the parties hereto,



B. Record Drawings

1. Record drawings, if required, shall be prepared in accordance with standards that are
custornary in the industry and upon actual observation and mspection; and the CONSULTANT
shall indicate the standards that are customary in the industry, and are in compliance with and
representative of the exact locations, type of various components, or exact manner in which the
PROJECT was finally constructed.

C. Access to CONSULTANT’s Accounting Records

1. Right to Audit: The CONSULTANT shall maintain books, records, and accounts of all costs
in accordance with generally accepted accounting principles and practices, but not less than a
minimurm period of six (6) years from the date of completion of the work. The CITY or its
authorized representative shall have the right to andit the books, records, and accounts of the
CONSULTANT under any of the following conditions:

i. If the Contract is terminated for any reason in accordance with the provisions of this
Agpreement, in order to arrive at equitable termination costs:

a. In the event of a disagreement between the CONSULTANT and the CITY on the
amount due the CONSULTANT under the terms of this Contract.

b. To check or substantiate any amounts invoiced or paid which are required to
reflect the costs of the CONSULTANT, or the CONSULTANT ’s efficiency or
effeciiveness under this Contract or in connection with extras, changes, additions,
back charges, or other, as may be provided for in this Contract; and/or

¢. If it becomes necessary to determine the City’s rights and the CONSULTANT ’s
obligations under the Contract or to ascertain facts relative to any claim against the
CONSULTANT which may result in a charge against the CITY

2. These provisions for an audit shall give the CITY unlimited access during normal working
hours to the CONSULTANT ’s books and records; under the conditions stated above.

D, CONSULTANT ’s Insurance

1. The CONSULTANT will maintain at a minimum throughout this AGREEMENT the
following insurance (to be attached as Exhibit D).

a. Worker's compensation and employer's liability insurance as required by the
Commonwealth of Massachusetts.

b. Comprehensive automobile and vehicle lability insurance covering claims for injuries to
member of the public and/or damages to property of others arising from use of motor
vehicles, including onsite and offsite operations, and owned, non-owned, or hired vehicles,

7



with not less than $1,000,000 combined single limits.

¢. Commercial general liability insurance covering claims for injuries to members of the
public or damage to property of others arising out of any covered negligent act or Ormission
of the CONSULTANT or of any of its employees, agents, or subcontractors, with not less
than $1,000,000 combined single limits.

d. Professional liability insurance of not less than § 2,000,000.

¢. CTTY will be named as an additional insured with respect to liabilities hereunder in
insurance coverage’s identified in items . B" and "C", and CONSULTANT waive
subrogation against CITY as to said policies.

2. The Contractor will be responsible for all damages, loss or injury, including death, to persons
or property that may arise or be incurred in or during the conduct and progress of said work and
as the result of any action, omission or operation under the Contract or in connection with the
Work under the Contract, whether such action, omission or operation is attributable to the
Contractor, the Subcontractor, any material supplier, anyone directly or indirectly employed by
any of them, or any other person. The Contractor shall meke good any damages that may occur
in consequence of the Work or any part of it. ‘The Contractor shall assumne all liability, loss and
responsibility of whatsoever nature by reason of his neglect or violation of any Federal, State,
County, or local laws, regulations, or ordinances.

3. The Contractor shall indemnify, hold harmless, and defend the CITY and CONSULTANT,
their employees, agents, servants, and representatives from and against any and all claims, suits,
demands, actions, costs (including attorney’s fees) and damages of whatever nature, regardless
of the merit thereof, which may be asserted against the CITY and/or CONSULTANT on
account of any such damages or injuries, including death, arising out of or resulting from the
performance of the Contractor’s Work or the failure to perform the Contractor’s Work, including
jurisdictional labor disputes or other labor troubles that may occur during the performance of the
Contractor’s Work, whether or not such damages or injuries, including death, are caused in part
by the negligence of the CITY and/or CONSULTANT , their employees, agents, servants, or
representatives; provided, however, that the Contractor shall not be obligated to indemmify the
CITY and/or CONSULTANT hereunder for any damages or injuries, including death, caused by
or resulting from the sole negligence of the CITY and/or CONSULTANT .

E. Asbestos or Hazardous Substances

1. If asbestos or unanticipated hazardous substances in any form are encountered or suspected,
the CONSULTANT shall immediately notify the CITY and shall stop its own the work in the
affected portions of the PROJECT to permit testing and evaluation of the problem. If asbestos is
suspected, the CONSULTANT shall, upon the request of CITY, undertake all steps required in
the reporting process applicable to such notices and accept total responsibility to contact all
regulatory agencies and in identifying asbestos testing laboratories and demolition/removal
contractors or Consultants, and all other required remedial efforts.



2. If ashestos is confirmed, the CITY may engage a specialty Consultant or contractor to study
the affected portions of the work and perform all remedial measures. If unanticipated hazardous
substances other than asbestos are suspected, the CONSULTANT °S Hazardous Material
Consultant shall conduct tests as directed by the CITY to detenmine the extent of the problem
and to perform the necessary studies and recommend the necessary remedial measures at an
additional fee to be negotiated.

F. Litigation Assistance

The CONSULTANT ’s Scope of Services includes required or requested assistance to support,
prepare, document, bring, defend or assist in litigation undertaken or defended by the CITY. All
such services required or requested of the CONSULTANT, except for suits or claims between
the parties to this AGREEMENT or suits or claims brought by third parties against
CONSULTANT, will be reimbursed as mutually agreed, and payment for such services shall be
in accordance with this Agreement.

ARTICLE 7: OBLIGATIONS OF THE CITY

A. City Furnished Data

The CITY may provide to the CONSULTANT all technical data in the CITY’S possession,
including, but not limited to, previous reports, maps, surveys, borings, and all other information

relating to the CONSULTANT 'S services on the PROJECT.

2. The CONSULTANT may, where reasonable, rely upon the accuracy, timeliness, and
completeness of the information provided by the CITY.

B. Timely Review
1. The CITY may examine the CONSULTANT ’s studies, reports, sketches, drawings,
specifications, proposals, and other documents; and may obtain advice of an attorney, insurance

counselor, accountant, auditor, and other Consultants as CITY deems appropriate; and render in
writing decisions required of CITY in a timely manner.

C. Prompt Notice
1. The CITY will give prompt written notice to CONSULTANT whenever CITY observes or

beeomes aware of any development that affects the scope of timing of CONSULTANT s
services, or any defect in the work of the CONSULTANT or construction contractors.

ARTICLE 8: TERMINATION
A. Termination of Coniract by the CITY for Cause:

1. If, through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner
his obligations under this contract, or if the CONSULTANT shall viclate any of the covenants,



agreements, or stipulations of this contract, the CITY shall thereupon have the right to terminate
the contract, by specifying the effective date thereof in writing, at least five (5) days before the
effective date of such terrnination. In such event, all finished or unfinished documents, data,
stadies, surveys, drawings, maps, models, and repoxts prepared by the CONSULTANT under
this contract shall, at the option of the CITY, become its property, and the CONSULTANT shall
be entitled to receive just and equitable compensation for any satisfactory work competed on
such documents prior to such termination.

B. Termination by CITY for Convenience

1. CITY hereby expressly reserves the right to terminate this Contract without cause and in its
sole discretion and convenience, upon providing thirty (30) days written notice fo
CONSULTANT.

C. Remedies of the CITY

1. In addition to the tight to terminate the contract, the CITY shall also have the right to secure
substitute services at the expense of the CONSULTANT, require the CONSULTANT to perform
the promised services, withhold further payment from the CONSULTANT until the services are
performed.

D. Suspension, Delay or Interruption of Work

1. The CITY may suspend, delay, or interrupt the services of the CONSULTANT for the
convenience of the CITY. In the event of force majeure or such suspension, delay, ot
interruption, the CONSULTANT may request, and if the parties mutually agree, an equitable
adjustment in the PROJECT schedule, and/or the CONSULTANT °S compensation will be made
pursuant to a written amendment 1o this Agreement signed by all parties hereto.

ARTICLE 8: AMENDMENTS

A. Any change to the CONSULTANT ’s cost of or time required for performance of the services
must be made through a written amendment to this AGREEMENT signed by all parties hereto.

If deemed expedient, the CYT'Y may decrease the scope of work without affecting enforcement of
this contract. If the work is not performed, the CONSULTANT and the CITY shall mutuslly
agree upon the credit due to CITY based on the reasonable value of the work deleted.

ARTICLE 9: INDEMNIFICATION AND ATTORNEY’S FEES

A. The CONSULTANT shall indemnify, defend (with counsel acceptable to the CITY), and hold
the CITY harmless from and against claims, liabilities, suits, loss, cost, expense, and damages to
the extent arising from any negligent act(s) or omission(s) of the CONSULTANT, his
employees, officers, agents, subcontractors and affiliates, in performance of the work and
services pursuant to this contract. Such indemnification shall include, but not be limited to,
claims of breach of contract, or warranty, fault, tort, including negligence, strict liability, and
statutory or regulatory violations,
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B. Attorney's Fees and Other Expenses: In the event the CONSULTANT brings a claim against
the CITY, or any claim is brought against the CITY arising out of CONSULTANT °s work
under this Agreement, and no adverse finding by the court is made against the CITY as a result
of such claim, the CONSULTANT will reimburse the CITY for all costs and expenses and
attorney's fees associated with defending such claim.

ARTICLE 10: GENERAL PROVISIONS:
A. Re-Use of Project Documents

1. All designs, drawings, specifications, documents, and other Work Products of the
CONSULTANT are instruments of service for this PROJECT whether the PROJECT s
completed or not are the property of the CITY. The CONSULTANT does not warrant or
represent that any Work Products are suitable for use on any project other than this projeet, and
that any such reuse without specific written authorization by the CONSULTANT will be at the
sole risk of the CITY.

B. Force Majeure

1. The CONSULTANT and the CITY shall not be responsible for damages or delay in
performance caused by acts of God, strikes, lockouts, or events within the exclusive control of
the other party.

C. No Third Party Beneficiaries

1. This AGREEMENT gives no rights or benefits to anyone other than the CITY and
CONSULTANT and has no third party beneficiaries.

D. Assignment

1. Neither party will assign all or any part of this AGREEMENT without the prior written
consent of the other party.

E. Interpretation

1. Indemnities against, limitations on, and assumptions of liability and limitations on remedies
expressed in this AGREEMENT shall apply even in the event of breach of contract, or warranty,
fault, tort including negligence, strict liability, statutory, or any other cause of action (except for
willful or reckless disregard of obligations) of the party released or indemnified, or whose
liability is limited or assumed, or against whom remedies are limited. Party, as used berein,
includes the named parties, their officers, employees, agents, subcontractors, and affiiiates.

F. Jurisdiction and Yenue

1. This is a Massachusetts Contract, The law of the Commonwealth of Massachusetts shall
1



govern the validity of this AGREEMENT, its interpretation and performance, and any other
claims related to it. Any actions resulting from the interpretation or performance of or related in
any way to this AGREEMENT shall be brought in the Superior Court of Hampden County,
Massachusetts, or the United States District Court for the District of Massachusetts, sitting in
Springfield, Massachusetts,

G. Severability and Survival

1. If any of the provisions contained in this AGREEMENT are held for any reason to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability will not
affect any other provision, and this AGREEMENT shall be construed as if such, invalid, illegal
or unenforceable provision had never been contained herein,

H. Safeguarding of Information

1. Any materials given to or prepared by the CONSULTANT under this contract shall not be
sold or otherwise made available to any individual or organization without prior approval of the
CITY.

I. Nondiscrimination
A. During the performance of this contract, the CONSULTANT agrees as follows:

1. The CONSULTANT will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, or national origin, except where religion, sex, or national
origin is a bona fide occupational qualification reasonably necessary to the normal operation of
the CONSULTANT. The CONSULTANT agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this
nondiscrimination clause,

2. The CONSULTANT, in all solicitations or advertisements for employees placed by or on
behalf of the CONSULTANT, will state that such CONSULTANT is an equal opportunity

employer.

3. Notices advertisements, and solicitations placed in accordance with federal law, rule, or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this
provision.

4. The CONSULTANT will include the provisions of paragraphs (a), (b) and {c} above In every
subeontract or purchase order so that the provisions will be binding upon every subcontractor or
vendor.

J. Conilict of Interest

1. Upon the request of the Director or any authorized agent of the CITY as & prerequisite for the
payment pursuant to the terms of this contract, there shall be furnished to the CITY a statement,
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under oath, that no member of his or her immediate family, including spouse, parent or children,
or any other officer or employee of the City of Springfield or any member or employee of a
Commission, Board, or Corporation controlled or appointed by the City of Springficld has
received or has been promised, directly or indirectly, any financial benefit, by way of fee,
commission, finder’s fee, or in any other manner, Te-numeration arising from or directly or
indirectly related to this contract.

K. Prohibition Against Contingent Fees

1. The CONSULTANT by entering into this Agreement certifies that it has not employed any
company or person other than a bona fide employee working for us to secure this agreement and
we have not paid or agreed to pay any person, company or corporation, mdividual or firms other
than a bona fide employee working solely for us any favor commission, percentage, gift, or any
other consideration contingent upon or resulting from the award of making this or any other
agreement.

9. The CONSULTANT understands that in the event of a breach or violation of the provision,
the CITY shall have the right to terminate this or any other agreement with our firms or
individual without liability and at its discretion, to deduct from the contract price or otherwise
recover, the full amount of such fee, commission, percentage, gift or consideration.

L. Entire Agreement

This AGREEMENT, including its Attachments and Schedules, constitutes the entire
AGREEMENT, supersedes all prior written or oral understandings, and may only be changes by
a written amendment executed by both parties.

K. CONSULTANT ’S Representations

By entering into this Contract with the CITY, the CONSULT ANT represents and warrants the
following, together with all other representations and warranties in the Contract Documents:

1. That the CONSULTANT is experienced in and competent to perform the type of work
required;

9. That the CONSULTANT is financially solvent, able to pay the CONSULTANT S debts as
they mature, and possesses sufficient working capital to initiate and complete the work required
under the Contract;

3. That the CONSULTANT is familiar with all Federal, State, County, Municipal and
departmental laws, ordinances, permils, regulations and resolutions applicable to its work which
may in any way affect the work of those employed therein, including but not limited to any
special acts relating to the work or any part thereof;

4, That such temporary and permanent work required by the Contract which is to be done by the
CONSULTANT will be satisfactorily performed in accordance with paragraph 6 below;
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5. That the CONSULTANT will fully comply with all requirements of the Contract Documents;

6. That the CONSULTANT will perform the work consistent with sound Industry standard
practices, good workmanship, and sound business practices, and in the most expeditious and
economical manner consistent with high industry standards and in the CITY"S interest;

7. That the CONSULTANT will furnish efficient business administration and experienced
management and an adequate supply of employees at all times; and

8. That the CONSULTANT will complete the work within the Project/Task Time, milestones,
and price, unless adjusted by mutual agreement of the parties hereto.

9. The CITY retains the right to procure similar Consulting services outside of this contract if it
deems it to be in the CITY"S best interest.

M. Notices
1. Contractor Contact. The parties agree that Evan Plotkin shall be the principal representative

of the Vendor assigned 1o this agreement, available at (413) 781-8600 or via email @
evan(@splotkin.com.

2. Disaster Recovery Contact, The parties agree that Tina Quagliato shall be the principal
representative of the Office of Disaster Recovery assigned to this agreement, available at
(413)750-2114 or via email @ tquagliato@springfieldcityhall.com. In the alternative, the
vontact shall be Sean Pham, available at spham@springfieldcityhall.com.

SIGNATURE PAGE LOCATED ON NEXT PAGE
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SECTION 3 CLAUSE

1. The work to be performed under this contract is subject to the requirements of section 3
of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
(section 3). The purpose of section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by section
3, shall, to the greatest extent feasible, be directed to low- and very low-income petsons,
particularly persons wha are recipients of HUD assistance for housing,

2. The parties to this contract agres to comply with HUD's regulations in 24 CFR part 135,
which implement section 3. As evidenced by their execution of this contract, the parties
to this contract certify that they are under no contractual or other impediment that would
prevent them from complying with the part 135 regulations.

3. The contracfor agrees to send to each labor organization of representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any,
a notice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause, and will post copies of the notice in
conspicuous places at the work site where both employees and applicants for training and
employment positions can see the notice. The notice shall describe the section 3
preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and
location of the person(s) taking applications for each of the positions; and the anticipated
date the work shall begin,

4. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a
finding that the subcontractor is in violation of the regulations in 24 CFR part 135. The
contractor will not subcontract with any subcontractor where the contractor has notice or
knowledge that the subcontractor has been found in violation of the regulations in 24
CFR part 135,

5. The contractor will certify that any vacant employment positions, including training

positions, that are filled (1) after the contractor is selected but before the contract is



executed, and (2) with persons other than those to whom the regulations of 24 CFR part
135 require employment opporfunities to be directed, were not filled to circumvent the
contractor's obligations under 24 CFR part 135.

6. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

7. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act
(25 U.5.C 450e) also applies to the work to be performed under this contract. Section
7(b) requires that to the greatest extent feasible (i) preference and opportunities for
training and employment shall be given to Indians, and (ii) preference in the award of
contracts and subconiracts shall be given to Indian organizations and Indian-owned
Eeonomic Enterprises. Parties to this contract that are subject to the provisions of section
3 and section 7(b} agree to comply with section 3 to the maximum extent feasible, but not

in derogation of compliance with section 7(b).



Signed, under seal, by all parties on the dates indicated:

NAI Plotkin:

O (S~

By FUllin(l /)/(‘{fi/q
Date Signed QQ . ‘)0: Q_ﬁ A1

QS\D Approved as to Appropriation: U/ K

Comptro!lcr

ate Signed :Q —'/ 7 _}

Approved as to Fo

= _ City Sohclt(ﬁ/ Zt
Date Signed /7 '1/

Approved:

AFO
Slgned

CITY OF SPRINGFIELD:

M\

Executive/Direetér, Community
Development

Date S1gnedv-‘/ /-/-/ o/

Approved:

M Thalk

Office of Procurement
Date ngned '2)“ /

Approved:
DOMENIC SAR.NO/ .
Date Si 5// /)
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CORPORATE CERTIFICATE

*THIS MUST BE THE NAME OF THE PERSON AUTHORIZED IN YOUR BY-
LAWS TO SIGN CONTRACTS »

**GTNCE AN OFFICER CANNOT CERTIFY TO HIMSELF, SOMEONE MUST SIGN
THIS OTHER THAN THE PERSON SIGNING THE CONTRACT -

Wé%!a&t A 6f}//f]éAResxdem of /,a’j/hu\;ﬁ é/ in

The State of M/) S Y/ﬁ (3/ i M ¢ DO HEREBY CERTIFY: thatlam
the Clexik/ /766(5}{@;&7‘

&
Secretary of QQMU?% %/ f’l’é/f; 1 éfszq( ﬁ{/{){?{(ﬁff /ﬂ«(i?

A Corporation duly Organized and existing under and by virtae of the Jaws of the

State of {M &S\Sﬁ /iﬁ &LM L ({f'&{vﬁ

And that I have custody of the records of such Corporation: and that as of the date herein
below recited

. yand | PLitm “Read ont—

(Offmer, person who is signing the Contract) (Title)

Authorized to execute and deliver in the name and on behalf of the CORPORATION the
following:

NAI PLOTKIN

CONTRACT NO. 20210535

ON-CALL HOME REHABILITATION AND CONSTRUCTION PROJECT
MANAGEMENT SERVICES

WITNESS WHEREQF, I have hereunto set my hand and affixed the Corporate Seal

Of such corporation this 4 L(’Ll day of J’/(y/f} /i!i { {5/ é;{’ 2011
(Affix)

bl Mgl 1 Jas
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Federal Labor Sfandards Provisions

U.5. Department of Housing
and Urban Development
Office of Labor Relations

Applicability

The Project or Program {o which ihe sonstroclion work
coverad by ihis coniract perlaine is being assisted by the
United States of America and the following Federal Laber
Standards Provisions are included in  this Confract
pursuant (o the provisions applicable 1o such Federal
assistance. '

Ao 1, (7] Minimum Wages. All laborers and mechanics
employed or working upon the site of the work, wif he paid
uneonditionally znd nof less oflen than once a weesk, and
withoul subsequent deduciion or rebale on any accoant
{except such payroll deduclions as are permifled by
regulations issued by the Secretary of Labor under the
Copeland Act (28 GFR Fart 3}, the full amount of wages
and bong fide fringe benefits [or cash equivalents thereof)
due al time of payment computed at rales not less ihan
these contalned iIn
Secretary of Labor which Js attached hareie and made a
pert hereof, regardless of any conireciuel relationship
which may be alleged o exist between the contiector and
such faborers and mechanics, Contslbutions mada or
costs reasonably anflclpsied for bana flde fringe benefis
brder Section i{b){2} of the Davis-Bacon Act on behalf ef
iaborers or mechanics are considered wages paid 1o such
iaborers oT mechanfes, subject o the provislons of 28 CFR
§.5(=)(1){lv); alsé, reguiar coniributions made or costs
Inturred for more thap a weekly period {bul oot less often
than guariecty} uader plens, funds, of programs, which
cover the perlicular weekly period, are deemed o be
constructively made or incurred during such weekly peglod,
Sush laborers and mechanics shell be pald Lhe appropriale
wage rale and frings benefils on the wage detarmination
for the classifleation of work actusily performed, without
cegard 1o skill, excepl as provided in 2% CFR 5.5(a)(4}.
Laborers or mechanics performing work in mare {han one
classification may be compensated at the rate specified for
each classification for the time asfually worked thereim:
Providad, Thal lhe employer's payroll records accurately
set forth the time spent in each classification I whith
work is performed. The wage determination (Including any
additional classificatlon and wage rales conformed under
28 CFR 5.5(ap{1}{il) and the Davis-Bacon poster (WH-
1321} shall e posied ai 2l times by the contracior and its

..subconfractors at the sifte of the work.in a prominent and

stcessible, place ‘whore @ can be zaslly seen by the
workers, . .

{ii} (2} Any class of laborers or mechanics \_Nhich is not
sted In the wape delermination snd which iz 1o he
employed under the coniract shalf be classified In
sonformance with the wape delerminatlon.  HUD shal
approve an addHlonal classification and wage reie and
tringe benefits therefor only when the followlng orlteria
have been met:

the wage determinstion of fthe .

{1} The work to be pedormed by the classification
refuesied iz nol performed by & classification in the wage
determination; and

{2) The classification is ulilized in the- area by the
consituction indusiry: and

(3} The proposed wage rate, Including eny bona fide
fringe benefits, besrs a reasonable retzffonship io the
wage rates, conlained in the wape delermination,

(b} U the contractor and the laborers and mechanits to be
employed in lhe classification [ keown), or (heir
representatives, and HUD or is designes agree on {he
classifieation and wage rate (including the amount,
dusignated for fringe benefils where appropriate), a repert
of the action {aken shall be seat by HUB or its desigaee to
the Admlnistrgwr of the Wage and Heowr Division,
Empioyment Standards Admipistrafion, U8, Depariment of
Labor, Washington, D.C, 20210. The Administrator, or an
aothorized representat[ve. wilt  appreve, modify, or
disapprove every additions! classification action within 30
days of ieceipt and so advise HUD br its dasignee or wijl
natify HUD or Ks desighes within the 3b-dey period that
additional time is nevessary, (Approved by the Office of

Management and Budgel under OB somtrol number 1215
3140.)

{¢} nthe eveat the contractor, the laborers or mechanics
o be employed in  fhe clessiflcalion or  (heir
representatives, and HUD or its desianee do not agree op
the pioposed-glessificstion wnd wage rate {tncluding the
arount designated for frings benefits, where appropriatel,
HUD pr its designee shall refer lhe auestions, Incluging
the views of all Interested psrtiss and the recommendation
of HUD or its deslgnee, 10 the Adminisirator for
deformination. The Adminislrator, or an auothorzed
representative, will issue a determinatlon within 3p tays of
recelpl and so advise HUD or i deslgnes or wiil notify
HUD or Hs designee within {he 30-day period that
addittonal time 15 necessary, {Approved by the Offlce of

Manzgemsnl and Budget under OWB Conliol Number
1215-0140.)

{d} The wage rale (Including fringe bensfits where
‘Bppropriale} - deiermined pursnant lo  subparagraphs
(0 b)Y or (c) of -this parsgraph, shall be paid i all
workers performing work in {he. olassification-under this
cumiract irom e first 43y on whith Work b= performad In
the tlassification, - :

{111} - Whenever the minimum wage rale prescilbed in the
voatract for 2 class of laborers ot mechenics lecludes a
fringe benefit which is nef expressed ax an hourly rate, the
sontractar shafl gfther pay the benefit as staled tn the
wage detsrminetion ar shall pay another hona fide fringe
benefit or an hourly cash equivaleht thereot.

(v} If the contractor does not make paymenis 1o 2 trusiee
or other third person, the coniracter may considsr as part

Frevious stitions are cbsolele
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of the wages of any laborer oy mechanic the amount of any
cosls raasonably anficlpsled In providing bona Tide fringe
benefite under 3 plan or program, Provided, Thal ihe
Secreizry of Labor has found, upon the writlen reguast of
the contractor, that the appiicable siandards of the Davis-
Bacon Act heve beem met. The Secretary of labor may
reguire he coniraclor la set aside in 2 separale scoount

@ssels {or (he meeling of obligatiens under the plan or ,

program. {Approved by ihe Office of Management and
Budget under OMB Control Mumber 1215.140.)

2, Withhnldiné. HUG or s designee shall upon iis own
action  of upon  written request of an  aulhorzed
representative of the Deparimen} of Labor withhold or
cause to be withheld from the costractor under this
eondract of ahy other Federal contract with the same prime
contracior, or any other Federaily-zssisted confract
subject to Davis-Bacon prevailing wage tequiremenis,
which is heid by the same prime contraclor se much of the
acerued paymeniz or advances as may be coensidered
necessary lo pay laberers and mechanics, insluding
apprentices, trainees snd heipers, employed by the
contractor or any subcontracior the full amount of wages
required by the econtract in the evenl of faiture {o pay any
laborer or mechenic, Inciuding any apprentice, trhinee or
helper, emplioyed or working on the site of the wark, all er
part of the wages required by the ceonlracl, #UD or ite
deslgnee may, afler written notice 1s the contraetor,
sponser, applicant, or gwner, lake such actlon as may be
necessary lo  cause the suspensisn of any further
payment, -advance, - oF guarantee of funds unlil such
violafions have ceased. HUD or is deslgnee may, afler
written notice 1o the comiracisr, disburse such amounts
withheld for anéd on actourd of the contraclor or
subeontractor {o the respeciive employees (o whom they

are gue, The Compticller General shall make sych
disbureements in the case of direct Davis-Bacen Acl
coniracts,

3. {I} Payrolls and basic records. Payrolls and basic
records  relaling lherels shall be mainfatned by the
condracter during the course of the work preserved for a
pericd of lhree years thereafer for all labbrers and
mechanics working 21 the siie of the wark. Such records
shail coniain the name, =ddress, ®nd social securlly
number pf each such worker, his or her ocorrect
classlfication, hourly rates of wages pald (including retes

- of gontribuliens of costs anﬂc!paled for .bona-fide-finge - -

“hénefils or cash equivelgnts thereof of he wpes daseribed
in Section H{BY2}BY of the Davis-bacon Act), daily "and

weekly sumber of hours worked, deductions made and
sotual wages pald. Whenever the Secrelary of Labor has
foend under 28 CFR 5.5 {(8)(1)(v] thal the wages of any
taborer of mechanic inciude the amount of any costs
reasonably anticipated in providing benefits under » plen
of program described in Sectlon [{(BH2ZWB) of the Davis
Bzcon Act, the contracter shall maintain records which
show {hat the commiiment to provide sveh beneills is
enforcesbls, that the plan or pragram 1& fihapcizlly
tesponbible, and that the plan or program has been

eommunicaied In wriling {0 the laboters sf mechanlcs .
affected, and records which show the costs anticlpaied or
the actual cost incurred In providing such benefis,
Conteactors employing spprenfices of {rainees  oader
approved programs shall malntain writlen evidence of the
registration of apprenticeship programs and certification of
{rainee programs, the registration of {he apprenfices apd
trafnees, and {he ratlos and wage rales prescribed in“the
applicable  programs, (Approved by 1he Office of
Managemen! and Budget under DME Coalrel Numbers
1215-0140 and 1215-0017.) \

{1i} {a) The contractor shall submit weekly for each week
in which any contract work s performed a cepy of all
payrelts to HUD of Its designee if the agency Is & parly 1o
the coniras!, but ¥ the agency {5 not such a party, the
contractor wilt submit the psyrolis {0 the =zpplicant
EponsoT, or bwoes, as the case may be, for transmicsion o
HUD br its deslgnee. The payrofis submitted shall set aut
accirately and completely all of the Informafion reguired
to e malntained under 23 CFR B.5(r){3}[} excepl that ful
sosial security numbers and home addresses zhall ne! be
included on weekly transmitiais. Instead the peyrolls shat)
only nead to include an individually identifylng number for
each employes (2.g., the last Tour digits of the employee's
social seuerity number).  The required weekly payroit
Information may be submitted in sny form desired.
Optional Form WH-347 Is avallable for this purpose from
the Wage and Hoeur Division Web  site ' of
hitg:-/fwww gol. ooviesafwhdforms/wh347insicim  or  its
ruecessor site.  The prime contracior is sesponsible for
the submission of copies of payrolis by ajl eubcontraciors.
Contractors and subconfractors shall malntzin the ful
soeigl security number asnd surreni address of esgch
covered weorker, and shalt provide them upon reguesi io
HUE or Us designee if the agensy i3 & party fo the
contract, but B the agency is not such a parly, .the
cuntrecter witl submit the payrolls o the applicant
sponser, er owher, as the case may be, for transmission to
HUD or its designee, the contraclor, or the Wage and Hour
Division of the Depariment of Labor for purposes of an
investigation or audit of compliance with prevsiling wags
reguiremenis, 1t is nof a violation of this subparagraph for
@ prime contiactor {0 raguire a subtontracior o provide
addresses and soclal securilty numbers o the prlme
contractor fof s own records, withou! weekly submission
te HUD. er_its desigﬁee AApproved by the Office of
" Mianagemen and Budgel under OWB Camroi Number
1215-0149.) R

(b} Each payroll submitted shall be actempanied by a
"Stalement of Comopliance,” signed, by the coplractar or
subcontractor of hls o1 her syent who pays or supenﬁses
the payment of the persons employed under the contract
and shall certlfy the following:

{1t} That the payrall for the pavroll period comains the
miormetien required to be provided under 29 CFR 5.5
(a}{B}{i1). the mppropriate information iz being mainiained
under 28 CFR 5.5(a)(3}), and. thaf such liformation ks

corresi and complete,

Previcys editions ate ohaolete
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() That =ach laborer or mechenic (including each helper,
apprenfice, and {rainee) employed on the contreci during
lhe payrell period hes been paid the full weekiy wages
eamned, withou! rebate, either dirsclly or Indhectly, and
thet no deductions have been made elther direetly or
indirectly from the full wages earoed, other lhan
permissible deductions as set forth In 28 GER Part 3;

{3} That each laborer or mechanic has been paid not less

thap the applleable wage rafes and frinp:n benefits or cash
enulvalants for the tlassification of work performed, as
specified  in the applicable wage determination
ingorporated indo the condract,

{t} The weekly submission of a properly egeculed
certification set {ferth on the reverse side of Oplional Form
WH-347 shall salisfy the requirament for submission of the
“Statement of Ceompllance® required by subparagizph
A (b} )

- {d} The falsiflcation of any of the above certfications may
subject the contractor or subcontractor to civil or erfminal
prosecufion under Sestion 001 of Tile 18 and Sectlon
231 of Title 31 of the Unked Stales Code,

{iif} ' The coniractor or subcoairactor shafl make the
records required under subparagraph A.3.{{) avaliable foc
ingpaclion, wopying, or ‘lranscription by authorized
represeniatives of HUD or its designee nr the Department
of Laber, and shall permit such represenialives o
intervlew employees during working hours on the job, H
the contractor or subeontrastor fails tv submit the required
records or to make them avaliasble, HUD or Its designee
may, afier written potice o the contractor, sponsor,
applicant or owner, take such aclion as-may be necessary
fo- cause the suspenston of any further payment, sdvance,
or guarantes of funds. Furthermore, failure (o submil the
requirad- recorde uvpon regues! of o make such recobrds
#valtahie may be grounds for debarmem action pursuant o
29 CFR 5.12.

4. Apprentices and Tralnees,

(i} Apprentices. Apprentices wiil be permitted to work &l
lese than the' predetermined rate fdr the work they
perfonmed when lhey are employed pursuant fo and
individually . regisiered In a2 bona fide apprenliceship
program regisierad wih the U.S. Deparimeot of Labor,
Emptoymeni =znd Tralning Adminisiration, Office of

" Apprenticeship Trzining, Employer and Labbr Ssrvices, ot
with a2 Stale Appten‘imasmp Apensy. fecogmzed By the ..

T Bflee, 671 B “pereantls "employed in i or her Virs{ 90

days of probaisonary eimployment 85 an apprendice in such
an apprenticeship progrem, whao is net indlvidualiy
registered in the program; bui who has been certified by
the Dffice of Apprentizeship Training, Employer ang Lsbor
Services of 2 BStale Apprenticeship Agency (where
appropriate) Lo be eligible for probationary smploymeni s
‘an apprentice. The =zllowable ratle of opprentlces {6
" journeymen on the job sHe in any crafl clessification shal
not be greafer than the ratlo permitiad 1o the conlractor as
fo the entire work force under the registered program. Any
worker listed on b payroll 2t an epprentice wege cale, who

is nof registered or vtherwiss employed as stated above,
shaif be paid not less than the applicable wage raie on the
wege delermination foy the classification of work actually
performed. In addition, ny apprentice perfoming work on
the job site in ewcess of tha ratic permilies ender the
segistered program shall be pald nol fess than ihe
applicable wage rate on the wage delerminetion for the
work setually performed, Where & centracior Jg performing
consitucifon on a project in 2 lscainy viher than that In
which Ws program Is registered, the ratios and wage rates
(expresked in percenfages of the jJourneyman's hourly
rale) spaolfled iIn the contracior's o subconirasior's
registered progfam shalt be observed, Every appreniice
must he paid at ool less than the ate specified in the
reglstered program for the apprentice's level of progress,
expiessed as a percerdage of the journeymen hesirly rate
specified  in  the appilicable  wage determination.
Apprenfices shafl be paid fringe benefils In accordance
with the provistene of the apprenticeship program. | the
apprenticeship program does nnt spechy finge benefits,
appreniices must be paid the full amount of fringe benefils
listed om the wage determination for the applloable
classiflcation. M the Adminisirater determites ihet a
different practice prevalls fer the applicable apprenfice
classifleation, fringes shall be p#id i accordance with that
deterinination. In the evenl the Office of Apprenticeship
Tralning, Employer and Labar Services, or a State
Apprenilceshlp  Ageacy  recegnized by the Office,
withdraws approval of an apprenticeship program, the
confractor  wlll no  jonger be permitted to  wiifize
apprentices at less than the applicable predelermined rate
for the work performed untif an acoeptable program is
&pproved. :

il Tralnoes. Except as provided in 28 CFR £.18,
fralmees will not be permifted {o work at less than the
predefermined rate for the wark performed unjess they are
employed pursuant ‘lo and individuatly regislered in a
program which has yecelved prior approval, evidenced by
formal certiffcatlon by the U.8. Depariment of Labor,
Empioyment and Traming "Administration. The ratic of
trainges to journeymen on the job sita shall not be greater
than - permitted under the plan appieved by the
Employment and Tralning Administration.  Every tralnse
must be paid a1 not iess than {he rate specified in the

-approved pregramn for the frained's Jevel of progress,

expressed as a pgreentage of the journeyman hourly rate
spectﬂerin %h' EpPlivabie wage delstminafion. Treinses
shall be paid fringe bensfils in accordance with the
provisions of the tralnee progeam.  IF the frainee PrOOTR
dogs not menlion fringe benefits, trainees shall be paid
the Tull amount of fringe benefits Usted on the wsge
determination unless the Administrate: of the Wege and
Hour Divislon determines {hat there 15-an appremncaship
prograt sssoclated with the corresponding letmneymian
wage rale on the wage determinstion which provides for
iess than full frings benefis for apprentices.  Any
empioyer listed on the payroll at a irainee rate who It [:1:34
rpglstered and particlpating In 2 {raining plan approved by

Previous edifons ére obseleta |
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the Employment and Training Administration shall be paig
not less thap the applicable wage rafe on the wage
determination for the work actually performed. In addition,
any trzinee periorming werk on the job siie In =xeess of
the ratio permitled under the regisiered program shall be
pald not less than the applicable wage rate on the wage
determination for lhe wark actually performed. In the
event the Employmen! and Training Admidlstration
withdraws approvat of a fraining program, the ceniractor
wifl no longer be pemifted to ulilize {rainees at jess than
the zpplicable predelerminad rale {or the work performed
until an accepiable program is approved.

{Hi} Equat employment ¢ppertunity, The utilization of
apprentices, rainees and journeymen Lnder 28 CFR Part 3
shaft be In conformity wilth the equal employmest
appoviunlly requirements of Executive Order 17246, as
amended. and 28 CFR Parl 30.

5. CompHance with Copeland Act requirements. The
contractor shall comply wilh {he tequiraments of 29 CFR
Parl 3 which are incorporated by reference In this contrast

8, Spbeoniracis. The condracior or subcontractor will
inserl In any subconitrects the clauses contained in
subparagraphs 1 thrpugh 11 In this paragraph A and such
other clavses as HUD er its deslgnes may by appropriate
instructions require, and & copy of the appiicable
prevajling wage decision, and aiso a clause requiiing the
suhrontracters to include these clauses v any lowet tier
subcontracts, The 'prime conlractor shalf be responsible
‘fer the cornpliante by any subconiracter ar lTower tier
subconiracter with all the conlract clauses In this
paragraph. ’

7. Centract terminailon;- debarment. A breach of the
coptract clauses in 28 GFR 5.5 may be grounds for
termInation of the eontrast and for debarment as a
centractor and 2 subcontracior s provided in 28 CFR
5.12.

8. Cempliance with Davis-Bacon and Related Aot Requirsments.
All rulings =snd inferpretations of the Davis-Bacon and
Ralated Acts conlained in 22 CFR Pars 1, 3, and 5 are
herein mcorperaied by reference in this contracl

8. Dispuies vonsernlng labor standards. Disputes
arising ouwt of the lsbor siandards provisions of this
eontraci ‘shall not be subject lo ke general disputes
clause of this conttaet, Such disputes shall be resolved in

accnrdanc_g__w_g“t"___,thmceduras_ .of the Depanment of -

“Labor sef forh in 28 GFR Parls 8. 5, and 7. Dlsputes
within the- meaning of {his clzuse Include disputes between
the confracfor {or any of its suboontraciors) and HUD or
its deslgnee, ihe 1.§. Department of Labor, or ihe
employees of thelr represeniatives.

40, {i) Certiflcatfon of Eliglblitty. By eniering Inie this
contract the contraclor certifies that nelther it (nor he or
she} nor apy person or firm who has an literest In the
contractor's firm Is 2 person or firm ineligible o be
awarded Government contracis by virtue of Section 3(z) of
the Davis-Bacan Act of 28 CFR 5.12{a}{(1} or io be

£y

awarded HUD contraclis or participate in HUD pregrams
pursuant {o 24 OFR Part 24.

(i} Mo part of ihis contract shall be subcenireetad io any
persea or fim inefigible for award of a Government
coniract by virlug of Beclion 3{s) of the Davis-Bacon Act
or 28 CFR 5.1Z{a}(1) of in be awarded KUD contracts pr
participaie In HUD programs pursuanl o 24 GFR Pan 24,

{15} The penalty for making false staiemeants is prascribad
in the U.5, Criminal Code, 18 U.5.C. 1001, Addifionalty,
U.5, Criminal Code, Section t 01 0, Title 18, U.8, c.,
“Federal Houslng Administralion trapsaetions” . pravides m
part: "Whoever, for the, purpose of . . . influensing in any
way the action of such f\ﬁmiasis!ratioa ..... makes, utlers oy
publishes any stelement kpowing Lhe Bame to be falsa.._.
shall be fined nol more thaw §5. {)00 or imprisoned net
mare than iwo years, or both.”

11. Complaints, Proceedings, of Testimory by
Employees. Mo {aborer or mechanic 1o whom the wage,
salary, or other labor standerds provisions of this Contract
are applicable ehall be discharged or in any olher manner
discriminaisd  apainst by the Contractor or any
subeontractor because such employee has flled any
compiainl or insllivied or caused fo bde insHituled any
proceeding or has lestified o is atoud lo testlfy In any

procesding under or relating to the iaber siandards

eppiicable under this Contract to his emplnyer.

B. Contract Work Houes and Safely Standards Atk The
provisions of this paragraph B are spplicable where the amount of the
prime contant exceads $0D000, An used In this parapmph, the
tarme “laborers” and “mechanies” inctuds watchmen and pusrds.

(1) Overtlme requirements. No confracldr or subtonfactor
corfracting for any pan of the.contract work which may reguire or
invalve the employment of lsborers or mechanics shal reguire or
pemait any such laborer or mechanic in any workweek in which the
individual ts emploved on such work lo work in excess of 49 hows In
suth workweek Unless suth laborer of mechanic receives
sempensabion et a rate nol fess than one and one-half fimes the basic

rate of pay for all howrs worked In excess of 40 bours W such
workwesk.

(2} Vieimtion: Hability for unpald wages: fiquldated
dameages. Inthe evenl of any violation of lhe clzuse sel
forih in subparagraph (1) of this paragraph, the contracior

_and any subconirecior responsible therefor shall ba flable

for jhe unpaid weges. th adoition, such contractor and

-subtantractor-shallba-liable. to-the- URited  S{alEs Fncine ™~

ease of wofk, done under contract fof the Distid of
Celumbla or ‘2 lertitory, to sweh District or 1o suth
ferritory), for liquidated damages. Buch liguidated
damages shall be caomputed with respest {o zach inslviduss
Isborer or mechanie, inciuding walthmen ang guards,
employed in violation of (he clouse set forlh in
suhparagraph (1) of this paragraph, in the sum of 540 9or each
ealendar day on which such Indfidual was required or permitied o
work ' excess of the standard workowaek of 40, haurs withoud payment
ul {be oveitime wapes required by the clause set forih In sub
paragraph (1) of this paragraph.

“Previous egilions Bfe chsokilo
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{3} Withholding for pnpald wages and llguidated
damages. HUD or lts desfgree shail upon its own. action
or upon wriflen request of an autharized tepreseniative of”
the Department of Labor withhold or zauza 1o be withheld,
frdm aoy moneys payable on account of wark performed by
the contracior or subconirecior under any such contragt or
zny other Federal contraet with the same prime sontrael,
af any olher Federelfy-assisied confrart subjeci to the
Contract Work Hours and Safely Standerds Act which is
held by the same prime coriracier such sums as may be
dotermined. 10 be necessary’{o sstisfy any labilittes of
sueh centraclor of suboonirasior for unpald weges and
liquidaled damages as provided in the clause sel forh In
subparagraph (2} of this paragranh.

{4} Subcontracis. The coniracior or subcantracior shall
insert m any subcontracls the oiauses sef forlh in
subparagraph (1) through (4} of ihis paragraph and aiso 3
clause requiring the subceniractors to include these
clauses In any lower tler subconfracts, The prime
contraetor shall be responsible for compliance by sny
subcontractor or fower fier subcentractor with the clauses
set forth In subparagraphs {i) throwgh {4) of this-
peragraph.

£, Hesalth snd Safefy. The provisiens of this parsgraph & are
spplicable where the amount of the prime confrant exceeds $100,000.
{1} No laborer or mechanic shall be required to work in
suroungdings  of under working conditions which ars
unsanilary, hazardous, or dangerous to his health and
ssfely as determined under construclion safety end heslth
standards promulgated by the Secretsry of Labor by
regulation,

{2} the Cooiraclor shall somply with all regulations
Issued by the Secretary of Laver pursuant to Title 29 Pari
1928 and fallure {o comply may resulf i impositlon of
sanctiond pursuant to the Contract Werk Hours and Safety
Standards Act, {Public Law 91-54, B3 51at 98). 40 USC
3701 et senq,

{3} The coniractor shall include the provisions of this
paragraph In every subceatract so that such provisicns will
be binding o each suboontractor, The condracior shali
teke such aciion with respect to any subcontractor as the
Secretecy of Housing and Urban Develspment of the
Secretary of Labor shali direc) a5 @ means of enforcing
suth provisions,

Breviots eOilors ale Obsolels
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FQR LABORERS AN D MECHANICS
EMPLOYED ON FEDERAL OR FEDERALLY
ASSISTED CONSTRUCTION PROJECTS

THE UNITED STATES DEPARTMENT OF LABOR WAGE AND HOUR DIVISION

PREVAILING Yot must be paid not less than the wage rate listed ih 1he Davis-Bacon
WAGES Wage Dacislon posted with this Notice for the work you perform.
OVERTIME You must be paid nof less than one and one-half times your hasic
rate of pay for all hours worked over 4G in a work week. There are few
exceptions.

ENFORCEMENT  Contract paymsnts can be withheld to ansure workers fecelve wages
and oveftime pay dug, and liquidated damages may apply if overtime
pay requirements are not mat. Davis-Bacon contract clauses aflow
contract termination and debarment of contractors from future federal
contracts for up to three years. A zontractor who falsifies certified
payroll records or induces wage kickbacks may be subject ta clvli of
criminal prosecution, fines and/or imprisonment.

APPRENTICES Apprentice rates apply only to apprentices properly registered under
approved Federal or Stale apprenticeship programs,

PROPER PAY if you do not receive proper pay, or require further information on the
applicabla wagas, contact the Contracting Officer listed below!

! :
%

+
1

of contact ihe U.8. Department of Labor's Wage and Hour Division.

{.8, Depsitment of Labori Empioymant Standards Adminisiration [ Inge ant Hour Division
WH $321{nviyod ApE 2omt]

sersbare






CITY OF SPRINGFIELD; MASSACHUSETTS
OFFICE OF PROCUREMENT
36 COURT STREET, ROOM 307, SPRINGFIELD, MA 01103
REQUEST FOR PROPOSALS
REP {Bid] Number 21-024

Wit b received at the Office of Procurement intil 2:00 P.M. September 23, 2020 and will be logged
in at that time. Proposals received after the due-date and time will be returned unopened.

All packages mist be marked with Proposer's business name, the dbove RFP nismber and the due daté.
By: Lauren Stabilo, Chief Proc¢urement Officer

This Requeést for Proposal is for: On-Call Home Rehabilitation and Construction Project Management
Services

As requested by: Springfield Office of Community Development/Disaster Recavery

THIS FORM MUST BE COMPLETED, SIGNED, AND RETURNED WITH BID.

This Proposal is submitted by:

{Company Nams)

{Company Address}

| acknowledge receipt of addenda numbered: ) , , ,

Signed by

{Printed or Typed i\iéfhe and Title} .

{5ignature and Date)

Telephone Number: { V| -

Faxs 1 -

Email Address:




ADVERTISEMENT
CITY OF SPRINGFIELD, MASSACHUSETTS:
OFFICE OF PROCUREMENT

SEALED REQUEST FOR PROPOSALS: For On-Call Home Rehab and Construction Project Management
Services — Per Bid No. 21-024

will be received untif 2:00 PM: _September 23, 2020 BY: The Office of Procurement
Lauren Stabilo, Chief Procurerent Officer
36 Court Street, Room 307, Springfield MA 01103
Phone-(413) 787-6284 email: Istabilo@springfieldcitvhall.com
at which time the bids will be privately reviewed in the Office of Procurement Bid Room.

Bid documents and specifications will be available beginning Wednestday, August 26, 2020 at 9:00 A.M.
Please refer to the bid number and the apening date when inquiring. This bid is subject to M.G.L. c. 308.

The City of Springfield, Massachusetts (the ‘City”), acting through the Chief Procurement Officer of the
City, ssues this Request for Proposals {the “RFP”) to parties {individually refarred to as a “Proposer”}
who have an interest in providing On-Call Home Rehabilitation and Construction Project Management
Services for City rehahilitation and new construction projects funded by the Office of Community
Development/Disaster Recovery. In connection with various projects the selected vendor will provide
inspections, specifications, general advice and provide contractor oversight to the City during
rehabilitation and new construgtion projects.

The contract will he utilized by other City Departments on an as needed basis with prior approval from
the City of Springfleld, Office of Community Developme mi/Disaster Recgvery, The City intends to award
one on-call contract; estimated at not to exceed $125,000 @nnually.

in order for Proposals to be cansidered for review the Proposer shalt provide evidence and detaited
backup of the following:
» Proposer and/or staff should have a current Unrestricted Massachusetts
Construction Supervisor License,
= Proposer and/or staff should have a thorough understanding state and federal lead
abatement regulations.
» Proposer and/or staff should have a thorough understanding of Massachusetts State
Sanitary Code, Massachusetts Building Code and Federal Housing Quality Standards.

Questions regarding the RFP should be in writing and delivered via emai to ’
istabilo@springfieldcityhall.com er facsimile (413) 787-6295 on or before 4:00PM on September 14,
2020.

Note: to newspaper: inseit the above advertisement in the Springfield Union-News ONLY under the
heading “Lega! Notice” on the following date: August 26, 2020
Phone: 787-6284 - Reference: 4137836285 - 8ld No. 21-024



CITY OF SPRINGFIELD, MASSACHUSETTS
COMMUNITY DEVELOPMENT & DISASTER RECOVERY

REQUEST FOR QUALIFICATIONS
ON-CALL HOME REHABILITATION AND CONSTRUCYION PROJECT MANAGEMENT
SERYICES

BID NO. 21-024
Section I: Infroduction

The City of Springfield, Massachusetis (the ‘City”), acting through the Chief Procurement Officer of
the City, issues this Request for Proposals (the “RFP”) to parties (ndividually referred to as a
“Proposer”) who have an interest in providing On-Call Home Rehabilitation and Construction Project
Management Services for City rehabilitation and new construction projects funded by the Office of
Community Development/Disaster Recovery. In connection with various projects the selected vendor
will provide inspections, specifications, general advice and provide contractor oversight to the City
during rehabilitation and new construction projects. Proposals must be prepared in strict accordance
with the instructions and requitements contained in this RFP and must be submitted to the City of
Springfield, Office of Procurement, 36 Court Street - Room 307, Springficld, MA 01103 on or
before 2:60 PM on September 23, 2020,

As these are Construction Project Management Services for a “HUD funded projects”, these services
are not subject 1o the Engineer Selection Law (M.G.L. Chapter 7C, §§ 44-57), and will instead
follow a traditional Request for Proposals (RFP) model, and will be a qualitative procurement. As
the service is also exempt from the Uniform Procurement Act, the City of Springfield reserves the
right to deviate from that model if necessary.

Requested services for the overall projects may be done s a distinct two-step process, inchuding the
ranking of proposals followed by interviewing of the finalists by the Project Manager Selection Panel.
The City’s Selection Committee made up of representatives from the Office of Community
Development, the Office of Housing, and Office of Planning & Economic Development will review
all proposals received that meet the Minimum Criteria. Proposals meeting the Minimum Criteria will
be ranked according to the Comparative Criteria to create a “shortlist” no less that three of the highest
scoring firms.

City will be using a two-step selection process:

Step 1 - Upon receipt of all submissions deemed to meet all of the outlined submission requirements;
the selection committee will review independently all of the technical proposals using the
Minimum and Comparative Criteria for each Proposer.

Step 2 — Once the overall top ranked Proposer is determined, the City will review pricing proposals
or the initial scope of services and award the contract to the overall most advantageous proposer.

Oral interviews/presentations may be requested by the selection committes in order to determine the
most advantageous proposer. The City will award a single contract to the overall most advantageous
proposal received.



Qugstions regardiig the REFP should be in wiiting and delivered via email to
Istabilo@sprinefieldeitvhall.com or facsimile (413) 787-6295 on or before 4:00PM on Septemmber 14,
2020 10!

Office of Procurement

Attn: Lauren Stabilo, Chief Procurement Officer
City Hall — Room' 307

36 Court Street

Springfield, MA 01103

All inquiries telated to the requirements should prominently refer to “Bid # 21-024 ~ “ON-CALL
POME REHABILITATION AND CONSTRUCTION PROJECT MANAGEMENT
SERVICES,” and the opening date,

Responses 1o inquiries will be in the form of a mimbered addendum to the specifications issued by the
Office of Procureinent and sent to all parties listed in the bid file as Proposer(s) having requested the
bid documents from the Office of Procurement. Proposer should base responses only on the
specifications including any addenda.

PLEASE NOTE that all addenda must be acknowledged either in the bid response (there is a
space for that purposé on the bid cover sheet) when subrmitted or by following the instivetions on the
addendum cover sheet, If using the laiter means to acknowledge receipt, the Vendor must write the
business name of the firm, sign the sheet and fax or email it to (413-787-6295 or
Istabilo@sprinefieldeityhall.com) end/or include a copy of the sheet in the bid response. Failure fo
acknowledge any addendum may cause rejection of a bid respanse as required by chapter 7C sec.
Proposer(s) are advised to call the Office of Procurement (413-787-6284) before sending their bid
responses to confirm that all addenda are accounted for.

Required Documents are docurnents that must be completed and submitted in your bid response
package and recéived at the Office of Procurement at or before the time set for receipt. Review your
bid response carefully to be sute all requirendents are included. If you have any questions about bid
submission requirements please call Procurement (413-787-6284).

The Proposer understands that the following documents included in this bid must be included in the
Proposer’s response to this bid. If Proposer fails fo provide all documents requested below, the bid
cannot be considered and will be rejected.

The proposal shall includs a letter of transmittal that contains the namie of the person, firm, or
corporation submitting the proposal and the date of its presentation. Proposals must be submitted in
two separate docinents. The Propaser must submit one (1) original and three (3) copies of the
Basic proposal and oné (1) original of the Cost proposal in separite seated euvelopes entitled
ON-CALL HOME REHARILITATION AND CONSTRUCTION PROJECT MANAGEMENT
SERVICES Basic Proposal and ON-CALEL HOME REHABILITATION AND
CONSTRUCTION MANAGEMENT SERVICES Cost Proposal.



The following documents require responses and must be included i the sealed bid response package
marked ON-CALL HOME REHABILITATION AND CONSTRUCTION PROJECT
MANAGEMENT SERVICES Basic Proposal (“Required Documents™):

Basic Proposal — Ferm A

Basic Proposal — Form B

Signed RFP Cover Sheet

Collusion or Fraud Staterent

Cover Leiter

Proposer Reference Sheet (Propeser Must provide all References from all similar
contracts performed in the last Five (5) years)

Tax Certification Affidavit & Instruction Sheet (must be notarized)

Affirmative Action Shest

.- @

The following document requires responses and must be included in the sealed bid response package
marked and ON-CALL HOME REHABILITATION AND CONSTRUCTION PROJECT
MANAGEMENT SERVICES Cost Praposal. (“Required Documents™):

s Price Proposal Form A
s Price Proposal Form B

The Consuliant understands that the following documents included in this bid must be included in the
Consultant’s response to this bid. If Consultant fails to provide all documents requested below, the
bid cannot be considered and will be rejected.  The City reserves the right to waive any informality in
the proposals procedure, to cancel this RFP, or to accept any part of, or reject any or &ll proposais
received as deemed to be in the best interest of the City.

Section IF: Termms and Requirements of Proposal

The City hereby requests competitive sealed bid proposals for a one year petiod, unless extended by
the City in its sole discretion. A confract will be a single year contact with the option fo renew this
agreement on a yearly basis for two (2) additional yeers from the Date of Expiration of the one (1)
year term without price changes. Any Proposer submitiing a bid shall understand and agree that the
City's Option to Renew may be exercised upon the expiration of the base one year agreement, and that
all aspects, conditions, and pricing shall remain in effect for the duration of the second and third year
and the Bidder will comply with such without modification. The City of Springfield also reserve the
right fo terminate this Contract at any time with (30) days written notice to the awarded Proposer.

The City intends to award one on-call contract, estimated at not to exceed $125,000 anneally.

The contract may be utilized by other City Departments on an as needed basis with prior approval
from the City of Springfield, Office of Community Development/Disaster Recovery.

For any services that are subcontracted the vendor must acknowledge in their proposal that they will
be subcontracting those serviees and must acknowledge that they will be the prime confractor
responsible for the oversight and timely completion of all projects, Vendor will be responsible for the
compensation of sub-contractors. Sub-contractors must be disclosed in the “Basic Proposal — Form B
- Subconitractor Disclosure”.



Proposer may not use additional subcontractors, not listed, without the prior written approval of the
City of Springfield, Office of Community Development/Disaster Recovery.

The City may cancel this REP, or reject in whole or in part any and all RFP’s. If the City determines
that cancellation or rejection serves the best interest of the City.

All responses and information submitted in response to this RFP are subject to the Massachusetts
Public Records Law, MLG.L. chapter 66, sections 10, and chapter 4, section 7(26). Any statements in
submitted responses that are inconsistent with the provisions of these staiutes shall be disregarded.

Section ITI: Scope of Services

If selected, the Proposer, in & professional and proper manner, to the satsfaction of the City, and in
accordance with the law and industry standards, shall provide the services enumerated herein.

The Services will mainly include, but will not be limited to, the following activities:

®« ®

Providing home rehabilitation and new construction project management and consulting
services lo City staff as requested by the City of Springfield.

Providing advice and/or recommendations on federal and state lead requirements, as requested
by the City of Springfield.

Review 3° party lead inspections, risk assessments and cost estimates.

Review weatherization reports provided by MassSave and Springfield Pariners for
Community Action.

Correspond with 3™ party lead inspectors throughout the duration of the job, as necessary.
Condnct inspections of prospective city funded home rehabilitation projects and de-leading
prajects.

Conduct re-inspections of City funded rehabilitation and/or new construction projects as
projects progress. Ensure work corresponds to specifications and is in compliance with local,
state and federal regulations,

Review and approval of contractor invoices, complete inspections to ensure work completion,
Review contractor change order requests and ensure all change orders are nevessary and
proposed costs are reasonable.

Prepare bid specifications to bring propety to code enforcement comphiance.

Conduct site walk-throughs and site visits for prospective contractors/biddets.

Provide independent cost estimates for rehabilitation and/or new construction projects.

Review contractor bids, ensure cost reasonableness and correspond regarding any necessary
adinstments,

Correspond with City staff, homeowners and contractors on ongoing rehabilitation and new
construction projects as necessary,

Oversight of construction and rehabilitation projects. Including providing checklist of
outstanding items needed for project completion and/or certify project campletion.

Review new construction specifications and plans.

This Jist of services is intended to serve as an example of services provided, but additional services,
allowed by the On-Call Agreement may be requested.



Section TV: Section 3 Clause

The work to be performed under this contract is subject to the requirements of scetion 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.8.C. 1701u (section 3). The purpose
of section 3 is to ensure that employment and other economic opportunities generated by HUD
assistance or HUD-assisted projects covered by section 3, shall, fo the greatest extent feasible, be
directed to low- and very low-income persons, particularly persons who are recipients of HUD
agsistance for housing.

The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135, which
implement section 3. As evidenced by their execution of this contract, the parties to this coniract
certify that they are under no contractual or other impediment that would prevesnt them from
complying with the part 135 regulations.

The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if eny, a notice advising the
labor organization or workers' representative of the contractor's commitments under this section 3
clause, and will post copies of the notice in conspicuous places at the work site where both employees
and applicants for training and employment positions can see the notice, The notice shall describe the
section 3 preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date the work shall begin.

The comtractor agrees to inchude this section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable
provision of the subcontract or in this section 3 clause, upon a finding that the subconiractoris in
violation of the regulations in 24 CFR part 135. The contractor will not subcontract with any
subcontractor where the contractor has notice or knowledge that the subcontractor has been found in
violation of the regulations in 24 CFR part 135.

The contractor will certify that any vacant employment positions, including training positions, that are
filled (1) after the contractor is selected but before the contract is executed, and (2) with persons other
than those to whom the regulations of 24 CFR part 135 require employment opportunities to be
directed, were not filled to circumvent the contractor's obligations under 24 CFR part 135,

Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions, termination of
this contract for default, and debarment or suspension from future HUD assisted contracts.

With respect to work performed in connection with section 3 covered Indian housing assistance,
seotion 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.5.C 450¢e) also
applies to the work to be performed under this contract. Section 7(b) requires that to the greatest
extent feasible (i) preference and opportunities for training and employment shall be given to Indians,
and (if) preference in the award of contracts and subcontracts shall be given to Indian organizations
and Indian-owned Economic Enterprises.



Parties to this confract that are subject o the provisions of section 3 and section 7(b) agree to comply
with section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b}.

Section V: Minimum Criteria

In order to be responsive to this request for proposals, the following minimum criteria (“Minimum
Criteria™) must be satisfied:

The Firm shell possess the following expetience, qualifications, practices, equipment, etc., as part of
this Agresment in addition to other specific requirements contained in individual Sections of Work
following. In order for Proposals to be considered for review the Proposer shall provide evidence and
detailed backup of the following:

« Proposer and/or staff should have a current Unrestricted Massachusetts
Construction Supervisor License.

e Proposer and/or staff should have a thorough understanding state and federal lead
abatement regulations,

» Proposer and/or staff should have a thorough understanding of Massachusetts State
Sanitary Code, Massachusetts Building Code and Federal Housing Quality
Standards.

Firm/Proposer shall be knowledgeable and experienced in projects, regulations and procedures for
practicing duties in compliance with items above and shall submit information and detailed
docurnentation stating such in proposal, The Firm shall be knowledgeable, licensed and certified as
required to perform all work listed above and shall provide documentation of such in their proposal.

Firm shall list all Staff, their respective trade credentials, and their respective qualifications as they
may apply to Work or Services as part of this Agreement, resumes and relevant expetience should be
included. Staff not included hereon or declared shall not be invoice-able by the Firm as part of this
Agreement. Firm will not invoice for any staff person(s) work or time if that staff person is not MA
licensed (f applicable), qualified and experienced in the trade, function, or duty he/she is perfonning.

Any new staff employed by the Firm after this Agreement has been executed, and is intended for use
by the Firm as part of this Agresment shall comply with the requirements of this Agreement and be
submitted for the City's approval before their implementation on work as part of this Agreement.



Section VI: Evaluation Criteria
The Review Committes will use the following criteria to score all proposals subniiited.

Minimum Criteria

Proposer has submitted evidence and detail that they meet all of the Minimum Criteria laid out
above, Any proposals that do not meet the minimum criteria and/or do not provide sufficient
information/evidence that they meet the minimwm criteria will be disqualified.

Experience of Key Personnel

“Key Personnel” include the person in charge and other individuals with responsibility for
significant portions of the services to be provided, all of whom have education and experience
appropriate fo their assigned responsibilities.

Capacity
The Proposer must have the capacity and capability to provide required project reporting,

management and oversight for 2 minimum of ten (10) projects simultancously. The Proposer
will have to demonstrate that they have the appropriate amount of licensed staff members to
ensure that a high volume of projects can be overseen both simultaneously and competently.

Experience Completing Comparable Projecls
Proposer has completed several comparable projects successfully and has demonsirated

experience in all project components, including inspections, writing work specifications, cost
estimating, reviewing invoices and contractor oversight.

The Proposer shall supply the information required by Section VI, Statement of Inierest
Oualifications, and Experience, and shall meet all other requirements of this RFP and applicable
statutory requirements.

Each proposal must clearly state how the Proposer meets the Minimum and Comparative Evaluation
Critetia set forth in this section. Proposals that do not meet the Minimum Criteria may be rejected.

Section VII; Statement of Interest. Qualifications, and Experience

Tn order fo be responsive to this request for qualifications, the Proposer must provide, at minimum,
the following information:

A. Statement of Interest. A general statement reparding the Proposer’s interest in providing the
services described in this request for proposal.

B. A history of the Proposer.

C. A description of all relevant experience, especially services previously provided to government
clients, the natare of the services, duration of services and other relevant information,

D. The organizational structure of the Proposer, including an organizational chart,



E. The names and experience of Key Personnel that will be assigned to provide the services
described in this request for proposal. Please state the reasons why the proposed organization and
team members are considered appropriate for the project. Please provide, for each person:

Narme, title and current business address,

A current resume showing education, previous employers, nature of work performed for the
employer, and dates of employment of all “Key Pessonnel”.

Length of time employed with the Proposer and the person’s current assignment{s).

A description of the nature, complexity and past comparable services provided, especially
descriptions of previcus municipal projects,

Proposal should alse include the following information:

»

Project Approach. A parrative describing the approach that the Proposer would take fo deliver
the services requested.

Office Locations. A list of all of the Proposer’s office locations with street addresses and
telephone numbers.

Legal Matters, Provide the following information:

« A statement of whether within the past ten years there have been, or whether
there are currently, any pending investigations of or actions against the
Proposer, any owner of the Proposer, or any employee of the Proposer by any
federal, state, or local rcpulatory agency. State whether any of the Key
Personmel to be assigned to this project have been or are now subject to any
such investigations or actions. If the response to any of the foregoing is
affirmative, provide an appropriate explanation to include the disposition of the
proceedings.

»  State whether any client has terminated a contract, or sought removal of your
project team during the past three (3} years. If so, provide a complete
explanation.

* Document any name changes or changes in the organization of your legal entity
that necessitated a filing with the Secretary of the Commonwealth during the
past ten (10) years. Explain the reasons behind any change.,

« State whether the Proposer has filed for U.S, Bankruptey Court Protection
during the past seven (7) years and, if so, describe the circumstances and
disposition of the case.

Relevant Previous Experience. The proposer should submit a list of all comparable
experience over the past ten (10) years, This should include any municipal and/or government
agencies that they have worked with and/or any corporate clients of similar size and scope and
detailed description of the work performed for each entity.



¢ Client References. The names, addresses, and telephone numbers of five (5) client references.
References from government clients are preferred.

¢ Other Relevant Information. The Proposer should include any other information that
demonsirates the Proposer’s qualifications to perform the services described in Section 1T and
otherwise demonstrates satisfaction with the requirements of this RFP. The Propeser should
also submit information regarding any special capability or service which may applicable 1o
the Project.

Section VIIL: Fee Propssal

A. Proposers shall submit in a separate envelope (See Section X) a Price Proposal outlining tofal
proposed compensation for performance of the services over the ferm of the contract. Pricing
proposals will be submitted in separate sealed envelopes from the basic proposals, and will be
considered after firms are ranked to determine an overall “Most Advantageous” Proposer.

Section TX: Submission of Propesals

Proposals shall be delivered by U.S. Mail, overnight delivery service {e.g. UPS or Federal Express),
or by hand. Delivery by facsimile or electronic moil is probibited. It is the Proposer’s sole
responsibility to ensure that its proposal is received af the proper location on or prior to the deadline.
All responses to these proposals must be in wiiting and in the form set forth in this RFP and delivered
in sealed envelopes to:

Chief Procurement Officer

Attre: Lauren Stabilo

City of Springfield Office of Procurement
36 Court Street, Room 307

Springfield, MA 01103

Tel. (413) 787-6284

Fax (413) 787-6295

Basic proposals and Price Proposals shall be submitted in SEPARATE sealed envelopes.

Proposals will be analyzed by 2 Committee made up of representatives from the Office of Community
Development, the Office of Housing, and Office of Planning & Economic Development
Supplemental information may be reguested by the City and obtained from Proposers. In connection
with the evaluation of Proposals, oral presentations may be requested of all or some of the Proposers.

In accordance with Massachusetts General Laws, Chapter 7C, § 44-58, proposals shall be assembled
and submitted as follows:

Basic Proposal & Subcontractor Declaration (Including Basic Propesal - Form A & Form B) —
Basie proposals should also include all required items to meet the Minfmum Criteria, including
a detailed Plan of Services explaining hovw the Project will be implemented, relevant experience,
key personnel and their experience and credentials, references and all other information



requested. Price Proposal shall be submitted in a SEPARATE sealed envelope from the Basic
Proposal; and,

Price Proposal (Including Price Proposal - Form A through Formn E) —~ Shal! include only the
proposed prices for the services for the initial term and the two one year renewal terins,

The Basic Proposal and Price Proposal shall be submitted in separate sealed covelopes addressed to
Lauren Stabilo, Chief Procurement Officer, 36 Court Sieet, Springfield, MA 01103, Each envelope
shall be clearly marked “ON-CALL HOME REHABILITATION AND CONSTRUCTION
PROJECT MANAGEMENT SERVICES” PROPOSAL (BID} NO. 21-024 together with the
additionat legend “BASIC PROPOSAL” OR “PRICE PROPOSAL?” as appropriate.

Proposal Forms shall be completed in ink or by typewriter. The price of each item shall be stated in
words and figures. All blanks must be filled in. Proposals by corporations shall be executed in the
corporate name by the president or other corporate officer accompanied by evidence of authority to
sign and attested by the secretary or assistant secrefary. The corporaie address and siate of
incorporation shall be shown below the signature. Proposals by partnerships shall be executed in the
partnership name and signed by a partner, whose title shall appear ander the signature. The official
address of the partnership shall be shown below the signature. Proposals by joint ventures shall be
similarly executed by all joint venture partners. All names shall by typed or printed below the
signature.

Each Proposal Form shall contain an acknowledgment of receipt of all Addenda (the numbers of
which shall be filled in on the Form). The address to which communications regarding the proposal
are to be directed shall be shown,

A Proposer inay correct, modify, or withdraw its proposal by writien notice received by the City at the
address specified in Section IX prior to the time and date specified for the receipt of proposals, After
such time, a Proposer may not change the price or any other provision of its proposal in a manner
prejudicial to the City or fo fair competition.

The proposals shall not be opened publicly, but the City shall cause them to be cpened in the presence
of one or more witnesses 2t the time specified above. Until the completion of the evaluations, or until
the time for acceptance specified above, whichever occurs earlier, the contents of the proposals shall
remain confidential and shall not be disclosed to competing Proposers. At the opening of proposals,
the City shall prepare a register of proposals which shall include the name of each Proposer and the
number of modifications, if any, received. The City may open the Price proposals at a later time, and
shall open the Price proposals so as to avoid disclosure to the individuals gvaluating the proposals on
the basic criteria other than price.

If deemed necessary the Committee, firms or individuals may be interviewed prior to the final
selection of three (3) finalists. The Commitiee may also choose o interview those firms or individuals
selected as finalists. If interviews are fo be held, firms or individuals will be notified five (5) business
days prior to their scheduled interview. The City reserves the right to determine the number of firms
or individnals to be inferviewed if a preliminary round of interviews to the selection of three (3)
finalists is decided upon by the Committee.
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The City may not enter into a contract unless funds are available for the first fiscal year at the time of
confracting. Payment and performance obligations for the succeeding fiscal years shall depend upon
the availability and appropriation of funds. The City, therefore, must reserve the right to cancel the
contract if fands are not appropriated or otherwise made available to any fiscal year succeeding the
first year,

Section X: Inquiries

No interpretation of the meaning of the requirements of this RFP will be given out except in response
to 2 written request. Questions regarding the RFP must be received on or before September 14,
2020 at 4:00PM EST. All inguiries should be in writing and delivered via mail or facsimile {413)
787-6295 to:

Chief Procurement Officer

Attn: Lauren Stabilo

Springfield Office of Procurement
36 Court Street, Room 403
Springfield, MA 01103
Istabilo@springfieldcityhall.com

All inquiries related to the requirements should prominently refer to “Bid # 21-024- “ON-CALL
HOME REHABILITATION AND CONSTRUCTION PROJECT MANAGEMENT
SERVICES,” and the opening date. Please keep inmind the schedule of bid events and questions
should be received early enongh in the schedule to permit the City’s responses to be sent to and
received by all prospective Proposer(s).

To be given consideration, any inguiry must be received at least ten (10) days prior to the date for
receipt of the proposals specified above. Any and all such interpretations, supplemental instructions
ot information will be made in the form of written addenda which will be sent to all holders of the
RFP. The City, in ifs sole discretion, may decline to provide the information requested. Any addenda
so issued shall become part of the REP,

Responses to inquiries will be in the form of 2 numbered addendum to the specifications issued by the
Office of Procurement and sent to all parties listed in the bid file as Proposer(s) having requested the
bid documents from the Office of Procurement, Proposer should base responses only on the
specifications including any addenda.

PLEASE NOTE that all addenda must be acknowledged either in the bid response (there is a
space for that purpose on the bid cover sheet) when snbmitted or by following the instructions on the
addendum cover sheet. If using the latter means to acknowledge receipt, the Proposer must write the
business name of the firm, sign the sheet and fax it to (413-787-6295) and/or include a copy of the
sheet in the bid response. Failure to acknowledge any addendum may cause rejection of a bid
response as required. Proposer(s) are advised to call the Office of Procurement (413-787-6285)
before sending their bid responses to confirm that all addenda are aceounted for.
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Section X1: Reservation of Rights

The City reserves the right to:

Reject any and all proposals if deemed at the best interest of the City.

Conduct investigations with respect to the qualification of each Proposer (including interviews
and/or contacting previous clients) or to verify documentation submitted.

Supplement, amend or otherwise modify this RFP, and to catcel this REP with or without the
substitution of another RFP.

Issue additional subsequent solicitations for proposals

Reevalnate a proposal or award if substitutions of Key Personnel or other changes proposed
prior to execution of the contract.

Condition an award of a contract on the successful negotiations of specified revisions to 4
Proposer’s Plan of Services as permitted by MLG.L. C. 30B as the City, in its sole discretion
may determine. However, Proposers shall not inchude items for negotiation in their proposals
or otherwise condition their proposals on negotiation of changes to requirements in the RFP or
the contract. Inclusion of any such conditions in a proposal shall be cause for rejection of the
proposal.

Use itself, its’ employees and past experiences of employees with proposing firms, as a
reference.

Award only one contract if there is not a second contractor that is deemed advantageous.
Award multiple confracts for the same service to two separate vendors.

12



Evaluation Criteria

Proposals that meet the Minimum Criteria will be further evaluated and rated on the basis of the
following Comparative Criteria. The City reserves the right to ask any Proposer to provide additional
supporting documentation in order to verify its response.

Ratings of (i} Highly Advantageous (“HA™); (i) Advantageous (“A”); (iii} Not Advantageous
(“NA™); or (iv) Unacceptable (“U”) will be given to cach of the following criteria for each Proposer.
A composite rating will then be defermined. A composite rating of “Highly Advantageous™ or
“Advantageous” may be assigned only if a proposal has received at least one such rating among the
criteria listed below,

A. Experience of Key Personuel
HA — Proposer has “key personnel” that have ten (10) years of relevant experience providing-rehabilitation and
construction project management services, incleding inspections, repotts, general project oversight and

management.

A.— Proposer has “key persormel” that have 2 minimum of five (5) years of experience providing rehabilitation
and consiruction project management services, inclnding inspections, reports, general project oversight and
management.

NA - Proposer does not have “key personnel” with 8 minimum of five (5) years of experience providing home
rehabilitation and construction project management secvices, including inspections, reports, general project
oversight and management.
U ~ Non-responsive.

B, Capacily
HA — Proposer has documented a elear, comprehensive plan and has the ability to dedicato the appropriate
amount of staff to he able to provide home rehabilitation and construction project management services for

more then ten {10) projects simultaneously.

A — Proposer has demonstrated & clear, comprehensive plan and the appropriate amount of staff to be able to
provide home rehabilitation and construction project managemet services for a minimum of ten (10) projects
simuitansously.

NA — Proposer bas not submitted a clear comprehensive plan and/or the appropriate emount of staff o be able
to manage at Jeast ten (10) projects simultaneously.

15 —Non—responsive.
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C. Experience Completing Comparable Projects
HA — Proposer has completed more than thirty (30) comparable projects successfully and has demonstrated
competency in project components, including inspections, writing work specifications, cost estimating,
reviewing invoices andfor contracior oversight.
A —Proposer has completed at least ten (10) comparable projects successfully and has demeonstrated experience
in project components, including inspections, writing work specifications, cost estimating, reviewing invoices
and/or confractor oversight.

NA — Proposer has not demonstrated significant experience and/or hias been unable to demonstrate competency
in significant project components,

U —Non-regponsive.

D. Experience with Publicly Funded Projects
HA — Proposer has completed ten (10) or more publicly funded, comparable, projects.
A - Proposer bas successfully completed less than ten (10) publicly funded, comparable projects,
NA — Proposer has not demonstrated sucoessful completion of any publicly funded comparable projecis.

U —Non-responsive.
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BASIC PROPOSAL ~FORM A
PROPOSAL FOR ON-CALL HOME REHABILITATION AND CONSTRUCT TON
PROJECT MANAGEMENT SERVICES
CITY OF SPRINGFIELD

The undersigned Proposer certifies under penelfies of perjury that this Basic Proposal, including the
attached documents, has been made and submitted in good faith and without collusion or fraud with
any other person. As used in this certification, the word "verson" shall mean any natural person,
business, partnership, corporation, union, comumittee, club or other organization, entity or group of
individuals, The undersigned fucther certifies that it has carefully examined the RFP, including the
attached exhibits and all addenda, and if proposes and agrees that it will contract with the City to
provide all of the services described therein in the manner and time set forth therein.

The initial term of the confract will be from October 1, 2020 to November 30, 2021, The City
reserves the right at its sole discretion to extend the contract for up fo two (2) consecutive
additional terms. The first renewal term would be for the period from October 1, 2021 to
November 30, 2022. The second renewal term would be for the period from October 1, 2022 to
November 30, 2023.

If this Proposal is accepted by the City, the undersigned Proposer agrees to execute a contract in the
form attached as Exhibit B to the RFP without exception.

The Proposer has, under separate cover, submitted Form B, Price Proposal, which is
incorporated into this proposal by this reference.

The Proposer further certifies under penalties of perjury as follows:

a. That neither Proposer nor any member of the Proposer's team is currently suspended
or debarred from doing business with any government entity.

b. That it has reviewed all of its engagements and pending engagements and that, n
making this proposal, no potential for conflict of interest or unfair advantage exists.

c. That the information supplied by the Proposer in this proposal is current, truthful and
complete,

d.  That pursuant to Massachusetts General Laws, Chapter 62C, § 49A, the Proposer has
complied with all laws of the Commonwezlth of Massachusetis relating fo taxes.
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The Proposer acknowledges receipt of Addenda numbered: s , "

Dated this day of _ , 2020,

Signature of Propeser:

Name of Propeser:

State of Incorporation:

Business Address:
City/State/Zip:

Telephone:

If this proposal is being submitted by a corporation, the proposal shall be executed in the corporate
name by the president or other corporate officer, and the corporate seal shall be affixed. A certificate
of the clerk of the corporation evidencing the officer's authority to execute the proposat shall be
atiached,

Tf this Proposal is being submitted by a parinership, it shall be executed in the partnership name
by & general partner,

If this Proposal is being submitted by a Joint Venture, it shall be execuied by all Joint Venture
Pariners, and any partner that is a corporation shail follow the requirements for execution by a
corporation as set forth above.

THIS BASIC PROPOSAL FORM A, WITH THE PROPOSER’S BASIC PROPOSAL
ATTACHED, MUST BE SUBMITTED IN A SEALED ENVELOPE SEPARATELY FROM
THE PRICE PROPOSAL. SEE SECTION X OF THE REQUEST FOR PROPOSALS,
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CITY OF SPRINGFIELD, MASSACHLISETTS
OFFICE OF PROCUREMENT
26 COURT STREET, ROOM 307, SPRINGFIELD, MA 01103

RECIUEST FOR PROPOSALS

RFP (Bid) Number 21-024

Wil bé recelved at the Office of Procuremaent untl 2:00 P.M. September 23, 2020 and wili be logged
in ot that time. Proposals received after the due date and time will ke returned unopened.

All packages must be marked with Proposer’s business name, the above RFP number and the due date.
By: Lauren Stabllo, Chief Procurement Officer

This Request for Proposal is for: oOn-Call Home Rehabilitation and Construction Project Management
Services

As requested by: Springfield Office of Community Development/Disaster Recovery

THIS PORNG MUST BE COMPLETED, SIGNED, AND RETURNED WITH aib.

This Proposal Is submitted by:
NAT Plotkin
{Compzny Name)
1350 Main Street, Springfield, MA 01 103
' {Company Address}

{ acknowliedge recelpt of addenda numbered: i, , , , .

S{gned by: Hvan PIOEEC}D.
/ {Printed or Typed Name and Title)
\\\\__/__,,
i S T oS 9 / 23 2020
{Signatiire any, Date}

Telephone Numbers {413 } 781-8000 -

Fax: [ 4131781-2100 =

Email Address; evan@splotkin.com




Unbound Original

BASIC
PROPOSAL

For On-Call Home Rehab and
Construction Project Management Services
Bid No. 21-024

Submitted To:

Lauren Stabilo
Chief Procurement Officer
City of Springfield
36 Court Street, Room 307
Springfield MA 01103

Submitted By:

1350 Main Street, Suite 1410
Springfield, MA 01103

413-781-8000 | www.naiplotkin.com
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Proposal for City of Springfield
On-Caft Home Rehab and Construction
Project Management Services

Cover Letter

Septemnber 24, 2020

Ms. Lauren Stabilo

Chief Procurement Officer
City of Springfield

36 Court Street, Room 307
Springfield MA 01103

Re: Proposal for On-Call Home Rebab & Construction Project Management Services
Dear Lauren:

We are pleased to submit this proposal for On-Call Home & Rehab & Construction Project Management
Services to the City of Springfield. NAT Plotkin has been involved in a variety of different types of
construction, development and property management services for a wide range of governmental,
institutional and corporate clients for over 35 years, including the City of Springfield from 2006 to 2009,
where we provided management services including site evaluations, construction oversight, monthly
inspections, emergency response services, and financial administration, and property inspections for all
commercial and residential tax iitle properties.

In 1983, we were selected by the Dukakis Administration to be the first privatized sanagement company
for the Commonwealth of Massachusetts to manage state office properties. During that time, we worked
closely with representatives of DCAM and the Bureau of State Office buildings to oversee the State
Office Building and the Registry of Motor Vehicles, both in Springfield. This work included the
supervision of the construction and buildouts for multiple state agencies spanning over 3 decades.

We believe that with our municipal experience combined with work performed for institutional and
corporate clients like MGM, CHD, Baystate Medical and Bay Path College, to name a few, makes us
uniquely qualified to perform on-call home rehab and coastruction and project anagement services to
the City of Springfield.

We value the opportunity fo assist you and feel confident that we would exceed your expectations by
going above and beyond the requirements and deliverables outlined in the RFP.

Please feel free to contact 1ee at 413-200-6001, or on my cell phone at 413-531-6104, shouid you have
any questions regarding the services outlined in this proposal. Thank you for considering NAT Plotkin.

Sincerely,

(2, O

Evan Plotkin
President/CEOQ



BASIC PROPOSAL - FORM A
PROPOSAL FOR ON-CALY, HOME REHABILITATION AND CONST RUCTION
PROJECT MANAGEMENT SERVICES
CITY OF SPRINGFIELD

The undersigned Proposer certifies under penalties of perjury that this Basic Proposal, including the
attached documents, has been made and submitted in good faith and without collusion or frand with
any other person. As used in this certification, the word "person” shall mean any natural pesson,
business, parinership, corporation, union, committee, club or other organization, entity or group of
individuals, The undersigned further certifies that it has carefully examined the RFP, including the
atiached exhibits and all addenda, and it proposes and agrees thaf it will contract with the City fo
provide all of the services described therein in the manner and time set forth therein,

The initial term of the contract will be from October 1, 2020 to November 30, 2021, The City
reserves the fight at its sole discretion to extend the confract for up to two (2) consecutive
additional terms. The first renewal term would be for the period from October 1, 2021 to
November 30, 2022. The second renewal term would be for the period from October 1, 2022 to

November 30, 2023,

If this Proposal is accepted by the City, the undersigned Proposer agrees to execute a contract inthe
forra attached as Exhibif B to the REP without exception.

The Proposer has, umder separate cover, submitted Form B, Price Proposal, which is
incotporated into this proposal by this reference.

The Proposer further certifies under penalties of pegjury as follows:

a.  Thal neither Proposer nor any member of the Proposer's team is currently suspended
or debarred from doing business with any government enfity.

b, That it has reviewed all of its engagements and pending engagements and ibat, in
making this proposal, no potential for conflict of imterest or unfair adventage exists.

¢ ‘That the information supplied by the Proposer in this proposal is cu.&‘ent, fruthful and
complete,

d, That pursuant to Massachusetts General Laws, Chapter 62C, § 49A, the Proposer has
complied with afl laws of the Commonwealth of Massachusetts relating to taxes.



The Proposer acknowledges receipt of Addenda numbered: 1 . .

Dated this 23 dayof September 2020,

Q.
Signature of Proposer: MILIANITAN

Bvan Plotkin

Name of Proposer:
State of Incorporation: _Massachusetts
Business Address: 1350 Main Street, Suite 1410
City/State/Zip: Springfield, MA 01103
Telephome;  413-781-8000

If this proposal is being submitted by a corporation, the proposal shall be executed in the corporate
name by the president or other corporate officer, and the corporate seal shall be affixed. A cerlificate
of the clerk of the corporation evidencing the officer's authority to exetute the proposal shall be

aftached.

If this Proposal is being submitted by a partnership, it shall be executed in the partnership name

by a general partner.

If this Proposal is being submitted by a Joint Venture, it shall be executed by all Joint Venture
Partners, and any pertmer that s 2 corporation shall follow the requirements for execution by 2
corporation as sel forth above.

THIS BASIC PROPOSAL FORM A, WITH THE PROPOSER'S BASIC PROPOSAL
ATTACHED, MUST BE SUBMITTED IN A SEALED ENVELOPE SEPARATELY FROM
THE PRICE PROPOSAL. SEE SECTION X OF THE REQUEST FOR PROPOSALS.



Firm shall list the Subcontracting Compaﬁy with address,
in which the Bidder intends to use them for here, subcontractor contact person and felepho

BASIC PROPOSAL - FORM B
SUBCONTRACTOR DECLARATION

Finm shall inchide any relevant leenses,

their experience with similar projects to that

ne number,

Subcontractor Experience Contact Person
o (winddress and Lic#) | {similar projects) {w/ telephone #)
Eagle Construction Michael Brennan
74 Circle Drive See attached 413-537-5764
Granby, MA 01033 resime
Olesak Home See attached Jake Olesak
Improvements resume 413-244-5046

31 Schumann Drive
Westfield, MA

Bidder may copy this Form and use additional sheets as necessary.

Firm shall note by asterisk (¥) if any recorded Subcontractors are MWBE's.

Form shall not be altered, amended, supplemented, or substituted by Bidder

Additional subcontractors may be used throughout the duration of this agreement
with prior written approval of the City of Springfield, Office of Housing,



EAGLE CONSTRUCTION

MIKE BRENNAN FULLY INSURED

H 413.467-9488
C 413-537-5764

SLATE ROOFING,
WINDOWS, SIDING,
RENOVATIONS

L

3

4,

MA. LICENSE
069788

MA. REG. #
165409

COMPLETE CARPENTRY
SERVICES
24 CIRCLE DRIVE
GRANBY MA 061033
Eagle Construction Recent Projects

Granby Free Public Library

West State St. Granby, MA

Interior and exterior finish and rough carpentry

All exterior hardy hoard siding and associated trims
Contract Valne: $195,006 Labor and Material

Keystone Senior Living Center

Torringion, CT

All exterior siding, trim, and bafceny railings
Contract Values $245,000 Labor only

Hebron Senior Living Facility

Hebren, CT

Siding, railings, and all exterior columps and trim
Contract Value: $240,000 Labor only

Chestnut ParldHolyoke Catholic Restoration Praject
All inferior and exterior historical finish carpeniry
Contract Valoe: $190,600 Labor only

Doverbroak Condominiums Fire Rebaild
Chieopee, MA

All exterior roofing, siding, and doors
Interior dividing curtain walls

Contract Value: 5150,006 Laber and Material

G 17~

Thank You

Michael Brenaan
2 Eagle Construction




Michael Brenman

Contatl At: eagleconstruciionma@yahieo.comm

QUALIFICATIGNS
Licensed Construction Sugervisor Lift Certification
Advanced Blue Print Reading OSHA 30HR Certification
Comunercial and Residential Construction Master Window and Door Certification
HS1 Ligense Holder Advanced Welding Certification

40YRS Jobsite Experience
EMPLOYMENT HISTORY

Eagle Coustruction, Granby, MA (2004 — current)

Pasition: (remer Operator
JYob Description: All phases or commercial, residential, and historical construction, Inchuding

estimating jobs, payroll, and marketing. Inferior and exterior construction.

Andy’s Home Improvemetit, Rloomfield, CT {1999 - 2004)

Positions Superintendent
Job Description: Supervisor for all subcontractors, laborers, and carpenters,

Responsible for all aspects on job sites.

Brennan Construetion, Chicopee, MA {1991 - 1999)
Paosition: Owner Operator
Job Description: Residential and commercial roofing and siding.

Pride Corporation, Springfield, MA (1991 - 1993)
Positiont Lead Carpenter
Job Description: In charge of building and remodeling Pride stores and truck stops.

Duties included finish and rough carpentry.

Mahan Building & Slate Roofing, East Longmeadow, MA (1985 -1991)
Pesition: Apprennce!Carpemer!J ob Foreman
Job Description: Duties include copper work, welding, and advanced blue print reading. (Mig,

Tig, Stick welding). Finish and rough carpentry, slate and rubber roofing.
Advanced welding mathematics

Hampshire Steel Erectors, Belchertown, MA (1978 - 1985)

Pasition; Job Foreran
Job Description: Pre-engineered metal building and bridge work construction.

EDUCATION SKILLS
Constxuctlon Suparvnsors Llcense # MA 69788 Finish/Rough/Historical Ca%
Tec%xca Career Institute, CT (1989 — 1991) Rubbm‘iSlatefShm%ﬁfMeta] oofing
Welding Tea noiog,y & Advanced Blue Print Reading Mg%l’%
Chicopee Hi 017 Chicopee, MA Pre- Engm:er uﬂdmg
Graduated Class of 19 Cement/Vinyl/Wood Siding

REFERENCES AVAILABLE UPON REQUEST






THE COMPANY

PROGFESSIONAL
LERVICES

CHANER
[ACRGROUND

41 Schumann Drfve
Westfield,Mass, 01085
413-244-5046 |

fgelaolZ E@ca sl agl

james Oleksak of Oleksak Home Services £L.C, has workat I the construction industry since
1874 Working as a union concrete finisher In the 7¢'s for Ley construction. In the 80" working
for R.C. Hayden Construction as a residential house framer and interior trtm finishers0;s
Waorking for Fontalne Brathers Construction as a unlon carpenter on commercial cenovation
projects.IN 2001 Started Oleksak Home Services LL.C. Working both commercial and

resldential projects.

The Company is structured as a Lirnited liability Company, operating out of Westfieid Ma.

Our company provides the following services:

e Ceramictile ioors, wall, and custem showers.

« Interlor trim work {eabinets flooring, meldings, doors, etc..)

»  Sheetrock instaflation and finish

«  Painting Interlor and exterior.

»  Roofing repairs and Installation commercial and residential.

o Generdl bullding repalrs cormercial and residential.

«  Able to perform wark in pre 1978 residential and commerclal
buliding projects as a certified lead renovator supervisor with the
understanding of RAP rules and safety precautions.

«  As a3 Certifled mold remediator our company has the ability 1o
perform mold remed|ations

s We are also dosely assactated with Plumbers, Electricians, and
Interlar enviropmental experts who work with us (o [dentlfy and
repalr any building deficlencies.

larnes Dieksak [Dwner)
« Unrestricied Construction Supervisor # €5-078995
«  Mass, Home improvement Contractor Reg # 145335
+ CT, Home Improvement Conteactor Reg. # HIC.0B17757
« Certified Lead Renovator Supervisor #
o Certified Lead firm &
«  Certifted Mold Remediator Cert. #



WORK HISTORY NAI Plotkin: We provide maintenance services for the following:
o  Elms Condomimiums Tast Longmeadow Ma.
+  Fields AT Chestruts Condeminiums Longmeadow Ma,
2 Glenmeadows Condominiums Longmeadow Ma.
e The Meadows Condominiums Enfield Ct.
s Mills pond Condominiums Bloomfield Ct.
e plantation Condoriniums Agawam Ma.
= Maolberry House Condominiums springlield Ma.
e Mansion Woods Condominiums Agawam Ma.
« Riverbend Condominitms Bondsville Ma.
& Shadew brook Condominiums Hadley Ma.
v Sumper Place Springfield, Ma.

Commercial Propertes:

s Medical Office Building Baystate Springlield, Ma.
«  New North Madical Springfield Ma.

e 125 Liberty Street Springlield Ma.

« 1350 Main Street Springfield Ma,

+  CHD Birnle Ave Springfleld Ma.

« CHD Greenfield Ma.

« Seitico Plaza Enfield CT.

Springtield Museums:
e  Dr Seuss House 74 Fairfield Springfield, A,
Fresenius Xidney care

& Yankee Famity Dialysis Greenfield, MA.

EGLCATION Westfleld technical Academy: Carpentry and blueprint reading
ATC Group: Molg cersification {raining.

AYC Group: Leat Renovator certification tralning

Sehiuter: Tile and waterproofing certification training

page}2 Jzmes Oleksak / Oleksak Home Services LLC

At e AE 1 2 - —_—
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City of Springfield

Office of Procurement

36 Court Street ~Room 307
Springfield MA 01103

September 15, 2020

Addendum No. 1- REP: On-Call Home Rehab and Construction Project Managerent Services

Bid No. 21024

Bid Due Date: September 23, 2020 at 2:00 P.M.

tadies and Gentiemen:

This Is an addendum 1o the above bid(s). Speclal attention should be given to this addendom
to preserye the validity of any proposal submitted In response to this request.

The followlng are responses to questions received

s Questions

1. Saw In the RFP that a construction super license Is needed - Is MA archltectural reglstration a
sultable afternative? As Yes, definitely.

2. On Price Proposal - Form B, lina item 4. Change Order Review does not appear to Include a
sub-total field as the other line tems do, Would you like us to include a stsh-total amount for
this line item? A: Yes, please sea the corrected form.

» Revise Price Proposal —Form 8
(see sttached)

-Sineerely,
b '
ERAEEr
fauren Stablio
Chief Procurament Officer

Please acknowledge recelpt of this addendum by signing below and raturning to this office

via facslmliﬂf {413) 787-6285 or emali; Etahilemsaringfieldaityhall. com

,;,.f\ s PR
Signed: e M '

Company:___ [\ A\ H(ka 4 iw, ,

{please print)
Pagelofi

1z
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COLLUSION OR FRAUD STATEMENT |

THE UNDERSIGNED CERTIFIES UNDER PENALTIES OF
PERJURY THAT THIS BID IS IN ALL RESPECTS BONA FIDE,
FAIR AND MADE WITHOUT COLLUSION OR FRAUD WITH {
ANY OTHER PERSON. AS USED IN THIS SECTION THE
WORD “PERSON” SHALL MEAN ANY NATURAL PERSON,
JOINT VENTURE, PARTNERSHTP, CORPORATION OR
OTHER BUSINESS OR LEGAL ENTITY,

R - R

R R

RBvan Plotkin

(N )z OF Pawmesm)

(SIGNATURE)

NAT Plotkin

~ (COMPANY)




REFERENCES

Bidder must provide a listing of three (3) or more references from previous employers for work performed in
the area of Public Safety gunfire detection, location and surveillance systems. Bidder must provide a listing of
at least one (1) municipal reference similar in size as the City of Springfield (or a similar, comparable project)

for work performed,

1. Name:  Jason Rosewell, Vice President oi?a&_:iiiﬁes for MGM
Address: One MOM Way, Springfield, M01103

Telephone Nuriber- 413,273 5111_____ e
B-mail: jrosewell@mgmspringfield.com

Dates Worked: 2016-2018
Description of Work Performed:

" Consultant and Owners Representative on the construction of the 3,400
Car Parking Garage located at the MGM Casino, Springfield, MA.

2. Name: Martha Goldsmith, Office of Leasing and State Office Planning
Address: Une Ashburfon Place
Boston, MA 02110
Telephone Number: _(617)727-8000 Exxt. 819
B-mail: marth goldsmith@statemays
Dates Worked: 2008-2010 — S .
Description of Work Performed: R
NAI Plotkin performed property manapement SETVICES

t the Sprinefield State Office Building locafed at 436 Dwight Stceet,

3. Name; Brian Packer, SVP Project Management for MGM
Address: 3260 Sammy Davis Ir. Drive
1.a5 Vepas, NV 89149
Telephone Number: _2152054409
E-mail: Bpacker@memresons.com
Dates Worked: 2016-2018
Description of Work Performed:

~CHRE BT Sne (Wiiers Represeniative Ofl 1he CONSHUCHon Of e 3,400
Car Parking Garage Jocated at he MM Casino, Springtield, MA.

4, Name: i i
Address: 332 Bimie Avenue, Springfield, MA 01107

Telephone Number; _413-439-2247
E-maik: spoodwin{@ichd org
Dates Worked: 2017-2018

Description of Work Performed; '
NAI Plotkin provided Owner's Representation for the construction of a brand new

state-of -the-art, 30,000 SF Wellness Center Jocated in downtown Greenfield,




Name: 1 E jve Directo
Addrass: 70 Tapley Street, Springficld, MA 01104 i

Telephone Number: _413-787-7661 —
E-mail; crmoskal@springfieldcityhall com

Dates Worked: Ongoing
Desctiption of Work Performed:
__Pruperty inspections of all tax title properties for the

City

Anthority

15



TAX CERTIFICATION AFFIDAVIT FOR CONTRACTS

Individuzl Secial Séelﬁity Wumber State Identification Mutnber Federal Identification Nomber
Company: Samuel D, Plotkin and Associates. Inc. dba NAT Plotkin

1.0, Box (it any): Street Address Only: 1350 Main Street, Suite 1410
City/State/Zip Code: Springfield, MA 01103 Ensil:_ (S
Telephone Number: 413-781-80040 rexructe: (D

" List nddress{es) of all other property owned by company in Springfields
Please Identify If the bidder/proposer r‘sXa:

Corporation

Individual Nare of Individual:
Partnership Names of all Pariners:
Timited Liability Company Nemes of &f) Managers!
Limited Liability Parénership Mames of Partners:

Limited Perinership Names of all General Pariners:

You must complete the following certifications and have the signature(s} patarized on the lines below. Any certification that
does not apply fo you, write N/A in the blanks provided,
*  FEDERAL TAX CERTIFICATION
Samuel D, Plotkin and Associates, Inc
1, _Bvan C Plotkip coliify under the pains end penatties of pecjury thal _dha NAT Pintkin , to my best knowledge and
(authorized agent) (Bidder/Proposcr)
belief, hns/have complied with all United StC? Federsl taxes requied by law.

~N
Samue] I, Plotkin and Associates, Inc, AN (ui ! ‘9\  Dater 92172020
Bidder/Proposer/Conteacting Bntity  Authorized Person's Signatire

CITY OF SPRINGFIELD TAX GERTIFICATION
Samus D, Plotkin and Associates, Inc.
I, _Bvan C. Plotkin certify under the pains and penalfies of perjury that _gha Nat Plain 1o my best knowledge and
(anthorized ngert) (Biddes/Proposer)
bekief, hasthave complied with all City of Sp@ﬁeld taxes required by law(hasthave entered Into 2 Payment Apreement with the City).

o . SR

N Date:
BidderProposer/Contracting Entity  Authorizd Person’s Signatur I
COMMONWEAL TH OF MASSACHUSETTS TAX CERTIFICATION
Samnel D, Plotkin and Asgoclates, Inc.
Pussuan to MG L. ¢. 62C 8454, 1, Plotl cortify ander the pains and penaltles of perjury thet _ dha NAI Plotkin__»
{authorized apeat} {Biddex/Froposer)
{o my best knowledge and belief, has/have compl with &1t laws of the Commonweslth relafing to taxes, reporting of employess and contractors, and
withhiolding and remitting child support, Sy

Samue] D. Plotkin and Associates, Inc, A, ( { 5 Date: __apy/som
Ridder/Propaset/Contracting Entity Authorized Fesson Sigratafe ]

8 DANIEL 4
Notars Public 4 ot Y Pub T
i /JCCMMORWEALTH OF MASSACHUSETTS
_ i

o My Commission Expires

STATE OF _MASSACHUISETIS
.. September g, ppzn

County of _Hampden (58,
Then personally appeared before me fname]___Evan G Plotkin J[tltle]_ President of Teompany
name] - Samuel 0. Plotkin and Asseciates Ing, , being duly sworn, and made oath that he/she has read the foregning tocumeant, and Jmows the

contents thereof, end that the facts stated thersin are troe of his/her ewn kaowledge, and stated the foregoing tobe hisfher free act and deed and the free act
and doed of [company netme] Samuel 1. Plarkin and Assoclates. Inc. - @ M /a' evid—

Hotary Public = ,
My commission expires: ,é"?{'wf-ﬁd’{/v Qf ; =20 9\ 3—

YOU MUST FILL THIS FORM OUT COMPLETELY AND, SIGNATURES MUSY BE NOTARIZED ON THIS FORM
AND YOU MUST FILE THIS FORM WITH YOUR BID/CONTRACT SUBMISSION, '] '&,




MBE/WBE FORM 3

AFFIRMATIVE ACTION PLAN
(GOODS AND SERVICES BID ONLY)

NAME OF PROJECT Op-Call Home Rehabilitation and Construction BID NO. 21.024

A)

B.)

)

Project Management Services

What is the total mmber of employees that is currently employed by your company?

NUMBER OF EMPLOYEES -

OVERALL MALE FEMALE

TOTALS

SUM OF WHITF, BLACK FOSPANIC | ASTANOR | AMERICAN WHITE BLACK HISPANIC | ASIANOR | AMERICAN
{ OTOF (HOT OF PACIG | OVDIAWGOR | (NOTOF (NOT OF PACIRC | INBIAN OR

CODL.B HYSPAMIC HISPANC ISLANDER | ALASKAN | IBSPANIG | HIEPANC ISLANDER. | ALASKAN
THRU £} ORIGRY DRIGIN) NATIVE ORIGINY ORIGR) WATIVE

) A B < B ] ¥ B c o £ F
19 11

What is your anticipated work force for this project/service? 3
Number of Minorities 0 Number of Females 0

Is your compary at least 51% owned and controlied by one of the following groups members? Please
circle the appropriate categories.

MALE—-FEMALE: Black, Hispanic, - Asian, American Indian,
0 %Ktwe Cape Verdean, Caucasian.
L”'\ C 9/21/2020
AUTHORIZED SIGNATURE DATE

Samuel D. Plotkin and Associates, Inc. dba NAI Plotkin
FIRM

1350 Main Street, Suite 1410, Springfield. MA 01103
ADDRESS

413-781-8000
TELEPHONE NUMBER

THIS FORM MUST BE SUBMITTED BY THE BIDDER WITH THE BID /PROPOSAL,
AND SIGNED BY THE BIDDING COMPANY IF THE REQUIRED INFORMATION IS
PROVIDED OR NOT.







. Proposal for Cify of Springfleld
Pa Otklﬁ On-Call Home Rehab and Canstruciion
Project Managemant Services

Statement of Interest

NAI Plotkin has breadened its services and market reach to become one of the largest
full-service property management, brokerage and construction management services
companies in the Westem Viassachusetts region. Our staff of 40+ professionals brings
5 decades of experience fo the table and is ready to assist the City of Springfield with
construction management, project management and consulting services for the City's
Rome rehabilitation, new consiruction and de-leading projects.

Our reliable and knowledgeable construction management team offers our clients a full
menu of construction and project management services including oversight of
construction and rehabilitation projects; punch lists of outstanding fems needed for
project completion and/or certification of project completion; project walk throughs;
review of contractor bids and invoices; preparing hid specifications to bring projects fo
code enforcement compliance; and inspections.

Our dedication to the City of Springfield is reflected in the fact
that our company has been operating out of the City since the
company’s inception in 1961.We have had firsthand experience
working with the City staff, having assisted the Springfield
Redevelopment Authority with the management of all
commercial and residential Surplus and Tax Title Properties in
the early 2000's, We believe that this experience, combined with
over 55 years of experience in the Springfield area, makes us a
perfect partner to perform on-call home rehab and construction
project management services to the City.

Our staff of experienced construction professionals, property

managers, field inspectors/ technicians, bookkeepers, and state-

of-the-art computerized financial reporting systems, allows us to provide our clients the
highest quality management team in the business. Further supporting our services, we
have an established network of independent contraciors, engineers, and consultants
that provide efficient, cost effective quality work for our clients. Contractors working for
our firm have come to know our high expectations about prompt service and quality
work and, in some cases, have had a relationship with NAI Plotkin for over thirty years.

We have been providing services to city, state and federal agencies including the
Massachusetts Development Finance Agency, the Division of Capital Asset
Management (DCAM), the Bureau of State Office Buildings (BSOB), the United States
Postal Service (USPS), and the City of Springfieid. Through this work, we have
achieved a thorough understanding of municipal and governmental requirements and
regulations and have developed a solid reputation for providing quality sefvices and
developing solid relationships with City staff and leaders across multiple channels.

1B



" Proposal for City of Springfield
Piotkln On-Cail Home Rohab ang Constructlon
Project Management Services

We are proud of our roots in Springfield, where our company began, and hold near to
us the traditions that started in 1961 and have caried us into the next generation of
providing services that benefit the lives of the Springfield community and its families.
We believe that by being part of the City's home rehabilitation projects, this will allow
us o be able to continue to be part of the City’s improvement initiatives.

NAI Plotkin’s History

NAI Plotkin is a third-generation family business that has been a leader in the field of
commercial real estate that was started in Springfield in 1961. The company, now led
by Evan Plotkin, was an outgrowth of his grandfather's real estate development and
management firm. Evan has been running all aspects of the commercial real estale
business locally and nationally since the late 80's. The company’s involvement with
the economic development of Springfield can be traced back as faras 1978 ina
nublication entitled, “Time for Springfield: Rebirth of Downfown”, a 96-page magazine
outlining an ambitious program for revitalizing Downtown Springfield. As a member of
the Springfield Central Executive Committee, Samuel Plotkin, served with many other
esteemed members of the business community in an effort to make downtown
Springfield once again a place of activity and the focus of civic pride. Following in his
father's footsteps, Evan’s passion for the revitalization of the City is evident in his
involvement with many organizations.

Evan has been actively involved in the transformation and revitalization of downtown
Springfield for many years. He has been working fo help revitalize the City in part by
creating urban art spaces and activating vacant underutilized space in the downtown.
Evan also serves on several committees within the Springfield area including the
Business Improvement District {BID}, the Springfield Chamber of Commerce, and
was the founding member of the Springfield Central Cuttural District. He serves as
President of a non-profit board City Mosaic and co-founded the Springfield Jazz &
Roots Festival, an annual festival that brings thousands of people across the region
to downtown Springfield. Evan has also racently received awards from Develop
Springfield, the "Partners in Progress Award” for his confributions to the revitalization
of Springfield, and CHD, The Center for Human Development "Key Award” for his
outstanding accomplishments and providing guidance and leadetship to the
organization.

Why NAI Plotkin?

The following characteristics distinguish NA! Piotkin from our competition:

Local/Regional Leadership: We have an acknowledged leadership position in
Springfield and throughout the New England region which include the resources fo
maintain this position, Consequently, no other firm can deliver the concentration of
professional expertise, responsiveness, and winning results that we are able.



" Proposal for City of Springfield
motkln On-Cail Home Rebab and Construction
Project Management Services

Office Location: We are located literally steps away from City Hall. Qur business
address is 1350 Main Street, Springfield, MA. We are located on the 14th floor at One
Finahcial Plaza/Mass Live building. With close proximity to the City's municipal offices
at City Hall, we are able fo respond to the needs of the City in a quick and timely
manner. Our 24-hour call center can be reached 7 days a week, 365 days a year.

Experience: We have been very fortunate to have one of the most seasoned and
experienced group of real estate professionals and In-house talent including
construction managers and supervisors, brokers, property managers, accounting staff
and highly qualified support staff. We have existing policies, procedures and established
vendor relationships throughout the region that can be leveraged fo provide maximum
efficiency and effectiveness.

Technology: NAl Plotkin has made continual strides and investments in ensuring we
have leading technologies and systems in place 1o assist in bringing the latest software
and communications so that we can deliver quality reporting services to our clients and
projects,

Value: Our policy is fo bring value-added benefits and actual realized dollar savings to
our clients for all projects we take on.

Relationships: NA] Plotkin has provided consulting and property services fo the City of
Springfield for decades. We pride ourselves on nurturing and maintaining close
relationships with City Staff from the Mayor’s office, to procurement, to the development
offices, and to the field staff running the day to day projects.

Community Responsibility: Among many other Boards on which Evan Plotkin serves,
Evan is currently the Chairman of the Facilities Committee for the Springfield Museums,
overseeing capitai projects for the museuny's entire complex of properties.

Construction Management Services

NAI Plotkin has developed and maintained a lasting reputation in the commercial
construction industry in the region and this aliows us to transiate this value and
knowledge to our clients in need of Construction Management services. From initial
concept to final completion, we use every ounce of this knowledge to deliver what
matiers 1o the clients we serve. :

We offer direct construction and oversight from sitework, hardscaping, masonry,
concrete foundations, slabs, and sidewalks to mechanical, electrical and plumbing work.
We perform concrete, masonry, siding, window installations, bathroom and kitchen
renovations, house additions, and new construction of ail sizes. We offer all types of
construction services through a single point of confact from the project inception to its
completion.

Our construction management services include:

20



- Proposal for City of Springfield
Plotkln On-Call Home Rehab and Gonstruction
£ Fraject Management Services

A Single Point of Contact for your staff

Vendor and contract service providers to meet your specific needs
Partnerships with local and national architectural firms and civil engineers

A Project Team that is hand selected to assist you with the expertise required to
meet the City's stated goals

Pre-Construction

Our pre-construction services include the overall planning, coordination, and confrol of a
project from inception to completion.

Site Search & Selection
Architectural & Civil Design
Permitting

Contract Negotiation
Building / Analysis

Construction

During the Construction phase, our team oversees your profect's planning, cost
management, time management, quality management, contract administration,
communication, and safety management. All construction activities are monitored
closely to ensure-progress, accuracy, and compliance with the schedule.

Supervision / Oversight
Negotiation of Change Orders
Contfract Admin / Documentation
Project Accounting

n L3 LS L ]

Past Construction

Our expert team will work to obtain all of the necessary project close-out documentation
and remain available to assist you on an as needed basis after the project is complete
to assist with any construction related items or issues.

» Project Closeout

Legal Statement

There are no current or pending investigations or actions by any federal, state, or local
requlatory agency against Samuel D. Plotkin and Associates, Inc. dba NAI Plotkin, nor
any owner or employee of the firm, including Key Personnel to be assigned to this
project. Additionally, there have there ever been any such investigations or actions,
inciuding within the past ten years.
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No elient has ever terminated a contract or sought remaval of our project team,
including within the past three (3} years.

Within the past ten years, the following changes in the erganization necessitated a filing
with the Secretary of the Commonwealth:

« As aresult of an office relacation from 41 Taylor Street to 1350 Main Street, a
Statement of Change of Registered Office Address by Registered Agent was
filed with the Secretary of State.

Samuel D. Plotkin and Associates, inc. dba NAI Plotkin has never filed for U.S,
Bankruptcy Court Protection, including within the past seven (7) years.
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MGM Resort Casino Parking Garage Project (2015 — 2017), Springfield, MA

Relevant Experience

NAI Plotkin has the necessary experience to manage and construct a wide variety of
construction projects. Our expertise in management enables us to provide our clients
with a full range of consiruction management services, including a thorough
understanding of state and federal abatement regufations and Massachusetts State
regulations including sanitary codes, building codes and federal housing quality
standards. Our licensed construction supervisors have a proven track record for
delivering expert management of labor, materials, and finishes that reduce construction
costs while maintaining project schedules.

Medical Office Building at 140 High Street
Springfield, MA

tn January 2020, NAI Plotkin acted as the Owners Project Manager for a Tenant Lease
Amendment Expansion, adding an additional 3,000 SF space for the Department of
Developmental Services/DCAMM. We worked from the inception of the project with
introduction of Architects & MEP Firms, through the tenant design schematic jease
obligations, construction documentation, general contractor bidding, construction
inspections, tenant submittals all through to the project completion and issuance of a
Certificate of Occupancy. This project was completed in a 3-month timeframe on fime
and on budget, Due to a sale of the real estate, we were hired by the new owners to
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work on this project with an accelerated schedule to meet the inherited Lease
Armendment original furnover date to the tenant.

Liberty Arts Medical Building Office Buildouts
Springfield, MA

From 2008 to 2018, we have been the Construction Manager on several tenant fit outs,
main lobby renovation and the construction of a public ADA bathroom on the first floor.

The scope included working with an Architect to develop drawings, permit applications

as well as scheduling and directing contractors.

One Financial Plaza Office Buildout for Mass Development
Springfield, MA

In 2017, we pravided construction management services for the expansion on the Mass
Development suite which inciuded the demolition of the existing demising wall, framing
of new wall and construction of six offices. We worked with the project architect to
design the renovation, applied for permits and supervised contractors.

One Financial Plaza Office Buildout for Bay Path College
Springfield, MA

In 2013, we developed shell space for the Bay Path University on-line college. This
included the construction of 12,000 SF of office space including five offices, conference
room, two meeting rooms, staff lounge, mait room and reception area. We worked with
the architect to develop drawings, applied for permits, scheduled and supetvised
contractors, and completed the project close out.

City of Springfield’s Homes Fund Residential Project
Springfield, MA

NAI Plotkin and its pariner were recently awarded an $800,000.00 design/build project
for the build out of 4 single family, 3-bedroom homes located on various parcels
throughout the City of Springfield, with the main goal of providing families of low to
moderate income the opportunity to purchase these homes at a reduced price. Our
team prepared a full set of construction drawings and specifications for the homes, as
well as hired an Energy Consultant to provide design review to ensure the City of
Springfield’'s Energy Stretch Code Design Requirements met certification. These
projects are currently out to bid and we are excited o begin this project prior to the
beginning of winter weather.
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MGM Casino Parking Garage
Springfield, MA

From 2015 to 2017, NAI Plotkin provided Owner's Representation and consulting
services for the construction of the 3,400 space parking garage, part of the new $960
Million MGM Resort Casino located in downtown Springfield. The project faced several
challenges in constructing the 1.3 million SF, 8 level garage which included a dock area.
The project needed an economical approach that met all the functional requirements
while blending with the nearby historical buildings and construction which was in the
busy downtown area. The parking garage project broke ground in 2015 and achieved
substantial completion In October 2017, on time and on budget.

Doverbrook Estates Condominiums Applewood Drive Reconstruction
Chicopee MA

In 2016, NAI Plotkin provided Owner's Representation/ Construction Project
Management Services for a complete demolition and rebuild of a single level 5,000
SF, 4-unit Condominium structure that had experienced a total loss of strycture and
residences due to an electrical fire. We guided our client and their insurance company
through the remediation and demolition processes then onto the project estimating, loss
anderwriting, full design, residence input, competitive bid and overall General
Construction of the structure through to a Certificate of Occupancy. The issues facing
this project were having to exactly measure the existing foundation and select
accessible interior portions of the structure so that our design construction documents
were positioned exactly where the existing structure was as noi to change any of the
Registry of Deeds filed Condo Documents as well as major code upgrades from Fire
Protection and new Massachusetts Energy Stretch Code. This structure was turhed
over to the insurance company at a cost value of slightly over $800,000 whereas the
estimated insured value was in excess of $1,100,000.

Wellness Center Rehabilitation Center for Center for Human Development {CHD)
Greenfield, MA

in 2017, NAI Plotkin provided Owner's Representation for the consfruction of a brand
new state-of-the-art, 30,000 SF Weliness Center focated in downtown Greenfield. Cur
constiuction team led our client, the Center for Human Development (CHD), through the
general contractor bid and selection process, and provided construction administration
for this $6 million project. The Weliness Center successfully opened its doors to the
public in April 2018. We provided value engineering; weekly project meeting
atiendance; weekly site visits; general contractors requisition review and approval;
meetings with vendors; and consiruction schedule monitoring.
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Springfield Innovation Center for Develop Springfield
Springfietd, MA

In 2016, NAI Plotkin was hired to provided Owners Representation services for this
$3.5M historical preservation project that included a complete gut and rehab
transforming this structure into what is known today as the Springfield Innovation
Center. Our project responsibilities started the first day of demolition through to the
issuance of a Certificate of Occupancy. We assisted with conducting inspections,
monitoring the construction schedule, reviewing all submitted Requests for Information,
change order reviews and monthly requisitions for payment. Our role provided a
significant cost savings fo the project in excess of $100,000.00 due to review of change
orders against the contract documents, as well as our team applying value engineering
recommendations.

Pear! Street Porch Repairs
Springfield, MA

in 2016, NA! Plotkin provided construction management services for the complete
renovation of porches located at Pearl Street Condos.

Westfield State University Dormitory
Westfield, MA

In 2014, Dan Dodge of NAI Plotkin provided Owner's Representative/General
Contractot services for this historical preservation project for Westfield State College.
This project included a complete renovation of the interior shell of a 22 dormitory style
apartment building for 114 students. Construction included new structural steel, new
roofing support systems (in place) and the complete rebuild of the building. We
provided design documentation, sub-contractor bidding, and contract management for
ihis $4.5 million project. The design included having each unit fed with their own MEP
devices. This was a fast track project due to the new first 2020 semester and the
closing date for the National Parks Historical State and Federal Tax Credit submission
period.

New North Roof Replacement at 1795 Main Street
Springfield, MA.

In 2013 to 2014, we solicited proposals for the replacement of a 15,126 SF roof. Project
included demo of existing roof & insulation and replacement with new fiberboard
insulation and a TPO membrane roof. Replace gas pipes serving rooftop HVAG units.
Supervision of contractor assuring that OSHA requirements are followed.
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80 Cormmercial Street
Holyocke, MA

In 2013, we were hired as Construction and Project Manager for the renovation to an
industrial building in Holyoke, MA. The praject included masonry wall demolition,
construction of a forklift ramp, steel egress stairs and railings from the second floor and
the replacement of rooftop HVAC units. The project also included roof replacement,
construciion of concrete stairs at the entrance and sealing of existing concrete floors.
Replacement of several doors and frames was also included in the scope. A new
glectrical service and breaker panels was aiso included.

Mulberry Condominiums Parking Garage
Springfield, MA

in 2011, we provided construction services for the demolition of the entire concrete siab
sections, including full depth and partial depth restoration of the parking garage which
inciuded the replacement of concrete beams, column repair and garage lighting. The
parking garage is a two-level underground garage below a multi-story condominium
building. Daily supervision of contractors and periodic progress meetings with condo
board. Working with the project engineer, we prioriized what areas would be repaired
first.

Chicopee Crossing
Chicopee, MA

In 2011, NAI Plotkin was the Owner's Representative/General Centractor for Phase 1 of
this $35 million Chicopee Crossing project. Phase | included a 15-acre new
development with a 7,000 SF of mixed-use building, public traffic and infrastruciure
improvements around US Route 33, and new utilities throughout the entire project
development site.

Office Building (Former Federal Building) at 1550 Main St
Springfieid, MA

in 2008, NA! Plotkin was the Owner’s Project Manager (OPM) on this significant
renovation project which included renovations 1o the building and the outside plaza, as
well as lobby renovations, exterior windows and curtain wall, new canopy, and
waterproofing and replacement of pavers on the plaza. NAI Plotkin was also the .
Property Manager at this building, which was the former Federal Building, following
Mass Development purchasing the building in 2009.
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Client Testimonials

"Working with Dan Dodge and NAI Plotkin Construction Services on several projects over the
fast few years they have always axceeded our expesiations. The support from the eniire feam at
NAI Plotkin alfows Dan to manage complex construction projects with a keen eye on quality and
budqet while providing the wealth of technical knowledge that always looks out for the clients
best Inferests.”

Jeff Daley, Principal, CJC Development Advisors, LG

*The Mulbemy Condominium Board of Trustees has consulted with Dan Moore of NAI Plolkin
Construction Services on several key renovation projects for the Mulberry Condominium
complex. Dan Moore was able fo provide the Mulberry Condominium Board of Trustees with
professional insight and expertise fo ensure these key renovation projects at the

Mutberry Condominium complex were completed within budget and per schedule
requirements. Dan Moore from NAI Plotkin Construction Services has been a valued partner
during our various renovation projects at the Mulberry Condominium complex.

Michael Thomes, Former Board President, Mulberry Condominium

“Cor the last three and a half years, United Bank has enjoyed the Facility Management services
offered by NA! Plotkin as they have managed our porifolio of seventy-five plus United Bank
locations. Their strong management team has made a significant impact on the operation,
efiiciency, and financial returns for the bank. Plotkin provides a wide range of building

maintenance services for us, managing alf of our inferior and exterior nesds, as well as invoice
approval, payment processing, and routine inspections. Given our positive oxperience, I am
pleased to offer my endorsement of NAI Plotkin for any company seeking facility and property

management services.”

Eric Newell, EVP/Chief Financial Officer, United Bank
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Summary of Key Personnel

NAI Plotkin has the capacity, facilities and organizational structure necessary o
successfully perform the scope of services listed in the City's Request for Proposals.
We propose the following team of professionals who will be your on-call construction
management team.

Dan Dodge

Dirsctor of Construction Services & Development

Dan’s career spans more than 30 years of demonsfrated achievements in commercial
real estate development and construction management projects. Dan provides flawless
project execution, on-time and on budget, he brings projects to completion, and is
effective and diligent at managing every aspect of all project phases—from due
diligence and pre-planning through budgeting, permitting, bidding negotiations,
contracting, construction process, and delivery. He provides our clients with vast
expertise in construction operations for various types of construction projects including
an in-depth knowledge of architectural design and conceptual planning.

Previously he served in progressive roles as Director of Development/ Construction
Project Manager at Berkshire Development LLC. Dan has evaluated and conducted
due diligence on more than 200 real estate development projects, bringing to fruition
projects that range from a 50,000 SF single tenant properties valued at $5 million, to a
300,00 SF multi-tenant properties valued at $40 mitlion.

Major projects include the redevelopment of FedEx Ground Postal Facility in South
Hackensack, NJ; Berkshire Oaks Shopping Center in Ocala, FL; and the Historical
Preservation of the former Westfield Courthouse. Dan has an Unrestricted
Massachusetts Registered Supervisor's License. He has conducted due diligence and
evaluation on more than 200 real estate development projects. He holds various
certifications for Construction Project Management and Caontracting; AutoCAD; OSHA;
Architectural Design; and Civil Design. Dan's extensive background and experience
offers the City of Springfield a single-point of contact for on-calt home rehab and
construction project management services.

Major Project Experience

+ Redevelopment FedEx Ground Postal Facility, South Hackensack, NJ

« Berkshire Oaks Shopping Center anchored by Kohl's and HH Gregg, 300K SF,
Ocala, FL

« The Shops at Unkamet Brook anchored by Dick’s Sporting Goods, 110,464 SF,
Pittsfield, MA
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Amherst Crossing Shopping Center, 138K SF, Amherst, NH
Historical Preservation of the former Westfield Coursthouse
Historical Preservation of the New York City Landmark District Puffy's Tavern
building :
« Chicopee Crossing Shopping Center in Chicopee, MA
« Freestanding building, Circuit City, 25,000 SF, Hyannis, MA

LicensesfCertifications

Unrestricted Massachusetts Construction Supervisors License
Gonstruction Project Management and Contracting Certification
AutoCAD Certification

OSHA 30 Hour Certification

Architectural Design Certification

Civil Design Cerification

Massachusetts Real Estate Salespersons License
International Council of Shopping Centers Member

Planning Board Member, Town of South Hadley, MA

FAA Certified Drone Pilot

*« 2 © 5 @ o B B & @

One of Dan’s greatest accomplishments was managing and getting back on frack the
redevelopment of a warehouse into a fully functional FedEX Ground postal facility in
South Hackensack, New Jersey. He took charge of this project that had been delayed
following the events of 9/11. Through his leadership and ability to think outside the box,
Dan's team delivered a first-class project on the originat delivery date despite
significant downtime due to loss of equipment for ground zero search and rescue
efforts. Success with the FedEx project garnered the attention of Dick's Sporting
Goods, who requested that Dan serve as construction project manager for five sporting
goods stores acquired by Dick’s. With his effective project management skills and
close collaborations with the architects, contractors, subcontraciors, and property
owners, Dan was able to deliver all five projects on time.

Daniel J. Moore
Consfruction Manager

Dan has 48 years of construction management experience. Since joining NAI Plotkin in
2007, Dan had been involved in marny aspects of commercial real estate including
construction management of various size projects acrass many states. Prior to joining
NAI Piotkin, Dan was a Project Manager for several construction projects including
schools, biotech, medical buildings, and parking structures throughout the region.
During his career, he has been involved in several large-scale projects including the
Newburyport-Salisbury Bridge, the Seabrook Power Plant, the Marriot at Copley Place,
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and Rowes Wharf on Boston Harbor. He has also served as the Director of Facilities
Planning for a national healthcare company, with facilities located in eleven states.

Dan has a proven track record of getting projecis completed on time and on budget. His
more recent project he was a Construction Consultant and Owner's Representative for
the construction of a 3,400-car parking structure for the new MGM casino project in
Springfield, Massachusetis. He is proficient at communicating project details to clients,
owners, stakeholders, contractors and city departments. He brings extensive
experience in cost accounting, project management, real estate brokerage and facilities
management.

Dan was the Owner's Project Manager for Mass Development on significant renovations
10 1550 Main St., Springfield, MA, the former Federal Building. The scope of work
included new pavers and planting areas at the front of the building and extensive
renovations to the front entrance and lobby.

Major Project Expetience

« Project Development and Project Manager on the construction of the Waiter St.
Parking Facility, 800 car parking structure for Baystate Health Systems. (2003)

« Project Manager on the construction of two parking garages at Emerald Square

Mall, North Attleboro, MA for Unistress Carporation. (1 089 — 1990)

Berkshire Medical Center Garage, Pittsfield, MA

St Elizabeth’s Hospital Parking Garage, Brighton MA.

Saugus Mali Parking Garage, Saugus, MA.

York St. Parking Garage, New Haven CT.

Chapel St Parking Garage, Providence Rl

Project Manager on the construction of the Career Tech High School in West

Springfield, MA for Raymond R, Houle Construction. {2004-2005)

« Project Manager on the renovation of Alumni Hall, Brown University, Providence,
RI for Consigli Construction. (2004)

o Project Manager for the renovation and vertical expansion for the Biotech Center
at 3601 Main St. Springfield, MA for Baystate Health Systems. (2002)

+ Project Manager on the renovation of the Neonatal Intensive Care Unit (NICU) In 9
days: for Baystate Health Systems (2000).

« Director of Facilities Planning for Lenox Healthcare — Supervised renovations on
Healthcare Facilifies in 7 states from Boston, MA fo San Francisco, CA. {1908 ~
1999)

« Involved on the construction for such large-scale projects as Rowes Wharf in
Boston, MA and the Seabrook Nuclear Power Plan, Seabrook, NH: — Daniel
O'Connell's Sons, Inc.

LicensesfCertifications

+ Construction Supervisor License, Commonwealth of Massachusetis
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« Real Estate Broker License, Commonweailth of Massachusetts
« Real Estate Broker License, State of Connecticut
s FAA Ceriified Drone Pilot

Jason Lafield
Construction Supervisor

Jason has 15 years of construction and management experience throughout Western and
Central Massachusefts. First, as a Regional Mainfenance Superintendent for various
housing projects with Winn Residential, and nowas a Construction Supervisor and
Property Manager for commercial properties, condominiums, and construction projects at
NAI Plotiin. Jason supervised multiple HUD financed residential housing properties,
adhering fo all inspections, regulations, and requirements. He oversaw all repairs
mandated by housing agencies such as HAP (Wayfinders) and various other city housing
authorities from their annual inspections.

Jason was the Owner's Representative and was an integral part of the CHD construction
project of their new Weliness Center in Greenfield, MA,

The project included a brand new state-of-the-ar, 30,000 SF center located in downtown
Greenfield. Jason assisted with the bid and selection process and provided construction
supervision for this $6 milion project.

He continues to be involved in a variety of CHD's residential and commercial renovation
projects throughout the region. He was more recently the Owner's Representative of
Doverbrook Brook Estates Condominium for the rebuild of a 5,000 SF 4-unit building
where he guided our client through the entire design, penmitting and construction
process.

He has a Massachusetls Unrestricted Construction Supetvisor License, an EPA Universal
HVAC Tech Certification, and is a Certified Manger of Maintenance Certification.

Licenses/Cerfifications

« Unrestricted Massachusetts Construction Supervisors License
s EPA Universal HVAC Tech Certification
« Manger of Maintenance Certification

Cheryl Barnes

Construction Management Support

Cheryl joined NAI Plotkin in 2014, bringing excellent communication and organizatien
skills, and a high level of adaptabiiity to our on-going construction management projects.
Her responsiveness, clear and concise communication, and capability to resolve issues is
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Organizational Chart

PROPERTY MANAGEMENT/ CONSTRUCTION MANAGEMENT BROKERAGE

«*Staff members highlighted in blue will be involved with the delivery of services under this proposal.
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Project Approach

Each project is treated as another opportunity to build upon the dependable reputation of
NAI Plotkin's 5 decades in business. To achieve this, our team becomes involved during
the planning stages of prejects and stays involved until completion of construction. This
ensures continuity between the preconstruction and construction phases, so that decisions
made during the planning stages are properly implemented in the field. This seamless flow

allows us fo build and improve preojects for our clients in a way that exceeds their
expectations.

Project Specifications

NAI Plotkin will help prepare the necessary project specifications and/or assist with the
drawings required to bid the project. if appropriate, we will engage in value engineering to
assess alternative approaches in an effort to reduce costs while maintaining value.

Complete Bid Process

Bids for services will be solicited and obtained from qualified sub-contractors. A compiete
evaluation of bids received will be performed and vendors will be fully vetted to ensure
accurate pricing Is applied to the scope of work.

Qualification of Sub-Contractors ‘
NAI Plotkin will evaluate the proposing contractor's qualifications, licensing and insurance
requirements.

Project Coordination

We will ensure the smooth coordination and communication between all vendors involved
in the project. During projects consisting of various phases, inspections of each
contractor's work will be performed throughout the project prior to the commencement of
the subsequent phase.

Client Communication and Coordination
NAI Plotkin will ensure appropriate communication with the City staff and the project
feam.

Inspections

Quality of workmanship and timeliness of work performed will be verified through the
inspections. Contractor’s obligations and warranties will be strictly enforced.
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Inspection Reports

NAI Plotkin will provide written inspection reports and photographs of the project al
specified milestones andfor time periods during the course of the project and at
completion.

Invoicing

NAI Plotkin will conduct additional monthly inspections and reporting for the purposes to
review the sub-contractor submitted invoices for payment to make sure all requested
monies are in line with the physical work in place.

Cost Estimating

NA! Plotkin will provide a summary of Probable Costs utilizing our 58 years of experience
in pricing similar types of construction projects but also using RSMeans Cosiworks and
National Construction Estimator pubiications and software. Other programs we'use -
include: MS Word, MS Excel, MS Publisher, Microsoft Project, Land Development
Desktop, and 3D Studio Viz.

Unforseen Conditions
NAI Plotkin will review and evaluate any unforeseen conditions, delays or unanticipated
cost overruns. Change Orders, if applicable, will be issued and closely monitored.

Punch List

At substantial completion of the project, punch list items will be detailed and reviewed with
the contractor. NAI Plotkin will ensure the completion of all punch fist items and
communicate status of the project with City Staff.

Quality Control

We are committed to delivering the highest quality projects while meeting the expectations
of the entire project team. The quality control process hegins when the project is first
awarded. For each project, the team is involved with every aspect of the project, from
preconstruction coordination through close-out. This inciudes hiring only the most
competent sub-contractors, whose qualifications we diligently examine to support the
efforts of the project. Throughout construction, we make it clear o all staff and
subcontractors that NAI Plotkin is committed to quality and considers quality to be the most
important performance measurement.

Project Startup

\We understand thorough planning is a critical step fo running a successful project. Because
each project is unique and each client has differing goals, we cusfomize our pre-
mobilization activities to reflect the specific needs of each project. Foliowing the contract
award, some of our typical activities include; working closely with City staff to establish a
project timefine, reviewing project specifications fo identify long lead items, assemble
subcontractors and begin project coordination, prepare detailed construction CPM
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schedules, complete site safety planning and execution, gathering data and submittals,
perform phasing analysis, and assess permit and utility coordination.

Scheduling

Scheduling is often times considered as only an integral part of the construction phase.
However, the schedule of a project must also be anticipated during the preconstruction
phase. The schedule should consider and indicate many factors when evaluating the
overall cost of a project. This should include preconstruction activities which are as
important as the construction acfivites. These include programming, planning and
permitting, schematic design, design development, construction documents, estimating,
bidding, and the overall details of construction sequencing and coordination. Our
construction staff is very proficient at utilizing computer programs fo ensure project
schedule becomes a ool of managing the entire project.

Safety Plan

Maintaining good practices in safety and risk management in the construction industry goes
without saying. We are extremely proactive in identifying hazards and potential risks that any
particular project may create. Our team reviews the constructabifity of every project to ensure
that it has accounted for as many potential unknown conditions as possible in advance of
construction, Our safety plan has been developed to effectively implement the necessary
process and procedures for the safety of its employees, sub-contractors, and general public.
These safety standards are in compliance with all federal, state and local authorifies and general
construction practices. The company takes its safety program very serously and makes every
attempt at minimizing potential project hazards.

The first priority on any construction site has to be safety. That is the first priority far our
consiruction team. Our team will work to protect the reputation of the City and the safety of
workers and visitors on job sites by ensuring projects use best safety practices.

Our team will ensure job site safety by:

» Enforcing agreed-upon safety standards {such as OSHA) throughout the process.
Making the final call when weather or other unforeseen conditions compromise jobsite
safety.

+ Setiing a realistic imeframe that allows all work to be completed safely and on time.

With a sharp eye for safety, NAI Plotkin’s construction team provides responsive, professional
service and quality construction services. Our licensed and insured team includes OSHA certified
supervisors and area managers who follow strict safety guidelines. For safety and quality, all of
our superintendents are 10-hour OSHA certified, and our managers are 30-hour OSHA
certified.

We look forward to the opportunity to continue working with the Gity of Springfield.
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"Dan's career spans more than 30 years of demonstrated achigvements in
commercial réal estate development and construction managemsnt projects.
Dan provides flawless project execution, on-time ancd on budget, he brings
projects to completion, and is effective and diligent at managing every
‘aspect of all project phases—from due diligence and pre-planning through
budgeting, permitting, bidding negotiaticns, coniracting, construction
process, and delivery. He provides our clients with vast expertise in
construction operations for various types of construction prejects including
an in“depth knowledge of architectural design and conceptual planning.

Previously he served in different roles as the Director of Development (2006
to 2009) and Construction Project Manager before that at Berkshire
Development LLC where he managed commercial and industrial
construction projects including new shopping centers, cormmercial buildings,
and redeveiopment projects. Dan hired, trained and supervised construction
managers, project managers and office staff. He oversaw change order
process and conducted frequent job site visits o review and address any
service, quallty, safety, and iogistics issues and actively supported and
enforced safety codes and regulations for all project sites.

Dan managed the complete redevelopment of a warehouse inte a fully
functional FedEx Ground postal fadlity in South Hackensack, New Jersey.
He took charge of ihis project that had been delayed following the events of
9/11. Through his leadership and ability to think outside the box, Dan’s team
delivered a first-class project on the original delivery dale despite significant
downtime due to loss of ecuipment for ground zero search and rescue
efforts. With his effective project management skills and close collaborations
with the architects, contractors, subcontractors, and property owners, Dan
was able 1o deliver all five projects on time.

Licensures/Certifications

s Unrestricted Massachusetts Construction Supervisor License
» Real Estate Salesperson, Commonwealth of Massachusetts
= Civil Design Certification

» Architectural Design Certification

» Construction Project Management Certification

= OSHA 30 Hour Certification

» AutoCAD Certification




: Prevzous Employment Experience

+ Director of Development, Opal Real Estate Group (2011 to 2014)

. Direcior of Construction, Colvest Group (2010 to 2011)

+ Director of Development & Construction Project Manager for Berkshire
-~ Development LL.C {1998 to 2009)

Significant Project Experience

. Redevelopment FedEx Ground Postal Facility, South Hackensack, NJ

« BRerkshire Oaks Shopping Center anchored by Kohi's, 300K SF, Ocala, FL

« The Shops at Unkamel Brook, 110,464 SF, Pittsfleld, MA

. Amhersi Crossing Shopping Center, 138K SF, Amherst, NH

« Historical Preservation of the former Westfield Courthouse

« Historical Preservation of the New York City Landmark District Puffy's
Tavern Bullding

+ Chicopee Crossing Shopping Ceriter, Chicopas, MA

« Circuit City, 25,000 SF, Myannis, MA

Plotkin



~ - Dan has 48 years 6f construction management experience. Since jolning

. NAI Plotkin in 2007, Dan had been involved in many aspscts of commercial
- resl estate including construction management of various size projects

© 301088 many states. Prior to joining NAI Plotkin, Dan was a Preject Manager

' ) : '."f"_rfo'r‘ several construction projects including schools, hiotech, medical
: buiidings, and parking structures throughott the region. During his career,
- he has been involved in several large-scale projects incliding the

" Newburyport-Salisbury Bridge, the Seabrook Power Plant, the Marriot at
Copley Place, and Rowes Wharf on Boston Harbor. He has also served as
she Director of Facilities Planning for a national healihcare cormpany, with
faciities Tocated in eleven states,

Dan has a proven {rack record of getting projects completed on time and on
budget, His more recent project he was a Construction Consultant and
Owner's Representative for the construction of a 3,400-Cay parking

structure for the new MGM casino project in Springfield, Massachusetts. He
is proficient at communicating project details 10 clients, cwners,
stakeholders, contractors and city departments. He brings extensive
experience in cost accounting, project managerment, real estate prokerage
and facilities management.

Education

= AS, Business Administration, Bolyoke Cormmunity College. Holyoke, MA

» BBA, Management, American Intemnational College, Springfield, MA

» Master of Business Adrinistration (MBA), American international
College, Springfield, MA

Licensures/Certifications

Unrestricted Massachusetis Construction Supervisor License
Real Estate Broker License, Commonwealih of Massachusetts
Real Estate Broker License, State of Conneclicut

EAA Certified Drone Pilot

IPlotkin



.. Construction Management Consultant, Moore Consufting (1995 10
- Present)

- Project Manager for Raymond R. Houle Construction {2004 — 2007)

Project Manager for Consighi Constriction (March 2004 o October)

- Project Manager for Baystate Heatth System (1899 to 2004)

.+ Director of Fagilites Planning, Lenox Healthcare (1997 to 1909)

Significant Project Experience

- Project Manager on the construction of the Career Tech High School in
West Springfield, MA: 2004-2005 - Raymond R, Houle GConstruction

+ Project Manager on the renovation of Alumni Hall, Brown University,
Providance, Rl: 2004 — Consigh Construction

+ Project Development and Project Manager on the construction of the
Walter St. Parking Facility, 800 car parking structure: 2003 - Baystate
Health Systems

+ Project Manager for the renovation and vertical expansion for the Biotech
Center at 3601 Main St. Springfield, MA: 2002 - Baystate Health
Systems

+ Project Manager on the renovation of the Neonatal Intensive Care Unit
(NICU) in 9 days: 2000 - Baystate Healh Systerns

. Director of Facilies Planning for Lenox Healfthcare — Supervised
renovations on Healthcare Facilities in 7 states from Boston, MA to San
Francisco, CA: 1998 ~ 1899

+ Project Manager on the construction of two parking garages at Emerald
Sguare Mall, North Attisboro, MA: 1988 - 1990 ~ Unistress Corp.

« Irvolved on the construction for such large scale projects as Rowes
Wharl in Boston, MA 1986 — 1987 and the Seabrook Nuclear Power
Plan, Seabrook, NH: 1977 ~ 1078 ~ Daniel O'Connell’s Sons, inc.




Background

' Jason has 15 years of construction and property management experience
“throughout Western and Gentral Massachusetts. First, as a Regional
-Maintenance Superintendent for various housing projects with Winn

+ Residential, and now as a Gonstruction Supervisor and Property Manager

“for'commercial properties, condominiums, and construction projects at NA

' Plotkin. Jason supervised multiple HUD financed residential housing
properties, adhering to all inspections, regulations, and requirements. He
ovérsaw all repairs mandated by housing agencies such as HAP
(Wayfinders) and various other city housing authorlties from their annual
inspections.

Jason was the Owner’s Representative and was an integral part of the
GHD construction project of their new Wellness Center in Greenfield, MA.
The project included a brand new state-of-the-arl, 30,000 SF center
iocated in downtown Greerfield. Jason assisted with the bid and selection
process and provided construction supervision for this $6 million project.
He continues to be involved in a variety of GHD's residential and
commercial renovation projects throughout he region. He was more
recently the Owner's Representative of Doverbrook Brook Estates
Condominium for the rebuild of a 5,000 SF 4-unit building where he guided
our client through the entire design, permitting and construction process,

Licensures/Certifications

¢+ Unrestricted Massachusetts Construction Supervisor License
x EPA Universal HVAC Tech Certification
» Manger of Maintenance Certification

Previous Employment Experience

« Regional Maintenance Supsrintendent for Winn Residential 2004-2015)




City of Springfield

Office of Procurement

36 Court Street ~Rpom 367
Springfield MA 01103

September 15, 2020
Addendum No. 1- REP: Dn-Call Home Rehab and Construction Project Management Services
Bid No. 21-024

Bid Due Date: September 23, 2020 at 2:00 PV

Ladies and Gentlemen;

This Is an addendum to the above bld{s). Special attention should be given to this addendurm
to preserve the validity of any proposal submitted in response to this request.

The following are responses to guestions recelved

e« Questions

1, 5aw in the RFP that a construction super license is needed - Is MA architectural registration a
suitable alternative? A: Yes, definitely.

2, On Price Proposal - Form B, line item 4. Change Order Review does not appear to include a
suh-total fleld as the other line items do. Would you like us to include a sub-total amount for
this line item? A: Yes, please see the corrected form.

* Revise Price Proposal —Form B
{see attached)

; A.f.incerelv, .

R
W gl

‘Lauren Stzbilo
Chief Procurement Officer

Ty

Please acknowledge receipt of this addendum by signing below and returning to this office
via facsimil b {413) 787-6295 or email: Istabilo@springflelddtylisll.com
Signed: “ _ ‘_ . ™S

Company: [\1 A QQY\(K \V\-/

{please print)
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PRICE PROPOSAL - FORM A
PROPOSAL FOR ON-CALL HOME REHABILITATION
AND CONSTRUCTION PROJECT MANAGEMENT
SERVICES

PRICE PROPOSAL - FORM A

The undersigned Proposer certifies under penalties of perjury that this Price Proposal, inchuding the
attached documents, has been made and submitted in good faith and without collusion or freud with
any other person. As used in the certification, the word “Person” shall mean any nafural person,
business parinership, corporation, union, commifies, club or other organization, entity or group of
individuals. The undersigned further ceriifies that he has carefully examined the RFP, including the
attached exhibits and all addenda, and it proposes and aprees that it will contract with the City to
provide all of the services described therein in the manver and time set forth therein for the prices set
forth below.

The Proposer certifies that the information contained in this Price Proposal is current, futhful and
complete.

Dated this 23 day of %iuéfifbgr , 2020,
Signatave of Propeser: . C gg SN~

Name of Proposer:, _NAI Plotkin

State of Incorporation: _ Massachusetts

Business Address: 1350 Main Street. Suite 1410
City/State/Zip: , Springfield. MA 01103
Telephone: 413-781-8000

If this Proposal is being submitted by a corporation, the proposal shall be executed in the cotporate
name by the president or other corporate officer, and the corporate seal shall be affixed and attested
to by the clerk. A certificate of the clerk of the corporation evidencing the officer’s authority to
execute the proposal shall be attached. | ¢

If the proposal is being submitted by a parfnership, it shall be execufed in the partnership name by a
general partner. If this Proposal is being submitted by a Jolnt Venture, it shell be executed by all
Joint Venture Partners, and any partmer that is a corporation shall follow the requirements for
execution by a corporation as set forth above.

THIS PRICE PROPOSAL FORM MUST BE SUBMITTED IN A SEALED ENVELOPE

SEPARATELY FROM THE BASIC PROPOSAL. SEE SECTION IX OF THE REQUEST
FOR PROYOSALS.

I8



aﬁgML

PRICE PROPOSAL —FORM B

Description Type of Sexvice(s) Unit Price  Estimated Quantity
1, Initial Inspection, Cost Includes the following; Site Inspection, B G0 Per |75 Dwelling

Betimate, & Preparation of | before photographs, review of Dwelling Unit | Units

Bid Specifications lead/weatherization reports, written bid 45,000
specifications to bring vnit and relevant g
comimon areas to code and independent cost '

| eslimate of werk to be completed.
7. | Pre-Bid Conference/Bid | Meet potential bidders on-site, provide 5 150, Per |75 Bid

Review copies of specs, view proposed work with  Conference Conferences
potential bidders, respond to bidder Iz 11,250
questions and review bids with city staff

3 ngréss Re- Includes review of progress and/or abproval $_2sn . Per|225 Re-

Inspection/Invoice Review| of Invoice, on-site inspeetion to snsure work | Visit Inspections 56250
complete, progress photographs, necessary Tl
correspondence with homeowaor, city and

P s . mntra(;tar- e iz PR e e &

4, | Change Order Review Includes review of contractor change order | § 100 Per | 40 Change
request, photographs, written justification, | Change Order| Crders § 4.000
cost raview and correspondence with e
homeowner, contractor and city.

5, | Final Réinst;ection Includes on-site iﬁéfaecﬁon, review of final | § 250 Peri 75 Dwelling
invoice, checklist of ftems for contractor Dwelling Uniti Units § 18,750
projest completion snd final sign-off

6. | Hourly Rate Hourly Rate for Project Menagement F 5 Per; 50 Howrs |
Services as Requested by the City {other Hour $3,750
than listed abovs). '

Bid Total;  $135000
Notes:

1. All prices recorded shall include all equipment, supplics, software, meetings, vehicle/travel, mileage, postage,
administration time/duties, administrative paperwork, typing, or data processing of all documentation or correspondence.

2. Form shall not be aitered, smended, supplemented, or substituted by Bidder.

3, All guantities are estimated for bid calculation purposes. Estimated quantities are not guarantees of wark and/for

assignmennts,

19







oD MLEONARD

DATE {MMIDDYYYY)

e —
ACORD CERTIFICATE OF LIABILITY INSURANCE 10712020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: [f the certificate holder fs an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provisions or e endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer fights to the certificate holder in liu of such endorsement(s}.

PRODUCER CONTACT
Saihi ruancsGroup o e [ - G-
Pittsfield, MA 01202 ke
INSURER(S) AFFORDING COVERAGE NAIC #
nesurer A : TRAVELERS PROPERTY & CASUALTY OF AMERICA h
INSURED mesurer 5 : CHUBB
Samus! D. Plotkin & Associates, Inc INSURER & :
4350 Main Street, Suite 1410 INSURER D +
Springfield, MA 01103
INSHEER E -
INSURER E:
COVERAGES ) CERTIFICATE NUMBER: REVISION NUMBER:

THIS i TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESGRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

ek TYPE OF INSURANCE FrEey POLICY NUMSER e C R | ey LMITS
A | X | cOMMERCIAL GENERAL LIABILITY EACH DCCURRENGE s 1,060,008
] cams.mase { X ] ocour X YG609K035044 5M812020 | 51812021 | BREGEEIORENIED o s 300,000
. MED EXP (Any ona personi § 5,000
] PERSONAL B ADVINJURY | § 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,008,000
roucy || 588 [Jioc PRODUGTS - COMPIOP AGG | § 2,000,000
OTHER: 3
.Y [V ————— COMBINED SINGLELMIT | ¢ 1,000,000
ANY AUTO X BAON4277651914G 5/18/2020 | 5/18/2021 | poDy INJURY tPer person) 18
CWNED SCHEDULED -
| ] AUTOB oMLY AUTOS BODILY INJURY (Per aceident i §
| X | R5TGS omy ARG SRty o s
s
A | X |umeretiauas | X joccUR EACH GCCURRENCE R 10,000,000
EXCESS LIAS cLamsmape| X | [CUP9KO37944-20 5/18/2020 | 5MBI2021 [, o R 10,000,000
oeo | X | rerevmions 40,000 5
PER OTH-
A BUoRceRs SOMPENSATION | e | |25
ANy PROPRIETORPARTNEREXECUTIVE LIBSKO3ITE152014G 5M8/2020 | 51812021 [\ icomer s 1,000,000
QFFICERMEMIER EXCLUDED? NiA 1,000,000
{Mandatory In NH) EL. DISEASE - EA EMPLOYEE § MRy
If yes, destribe under 1,080,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLIGY LIMIT | § anintl
A [Crime 105895110 20612018 | 28/2021 1,000,000
B Professional Liab 82478789 7115/2020 | 7H5/2021 1,000,000

DESCRIPTION OF OPERATIONS / LOGATIONS { VEHICLES {ACORD 101, Additlanal Remarks Schedule, may be attached If more space is requirad)
Re: On-Call Home Rehab & Construction Project Management Servicies
City of Springfield is additionat insured for General, Auto, and Excess Liability as required by written contract and only as respects insured’s ongoing

operations relative to the ceriffcate holder.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF ‘THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
. . THE EXPIRATION DATE THEREOF, NOTIGE WILL BE DELIVERED IN
Gity of Springfisld ACGORDANCE WITH THE PDLICY PROVISIONS.

36 Court Street
Springfieid, MA 01103

AUTHORIZED REPRESENTATIVE

LA

® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

!
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