Resilient Springfield Council
January 20, 2021
Desired Outcomes: 

By the end of the meeting:

· Shared understanding of the goals for the Resilient Springfield Resident Advisory Council
· Shared understanding of the city’s work on climate resilience to date
· Shared understanding of the communications proposal from Bloom Works and role of residents
· Shared agreement on the  schedule of meetings from February- June 2020
	WHAT
	WHO
	TIME

	Welcome, introductions and icebreaker 


	Sam
	20 min

	Resilient Springfield project plan
· Desired outcomes of the Resilient Springfield project 
· Overview of past work on climate resilience in Springfield
· Overview of Bloom Works communications proposal
Questions/Discussions
	Catherine, Tina
Sarita
	25min

	 Resilient Springfield Council Meeting Plan 
· Review meeting dates and tentative plan

	Sarita
All
	10 min

	Plus/delta

Review of Next Steps

Next meeting:
	Sam
	 5 min


