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CITY CONTRACT NO.:___ 20161134

AGREEMENT FOR CDBG-DR & CDBG-NDR CONSULTANT SERVICES FOR
COMMUNITY DEVELOPMENT

Upon execution by all parties , this agreement (hereinafter “Agreement”) shall be effective as of June
1, 2016, by and between the CITY OF SPRINGFIELD, a municipal corporation within the County of
Hampden, Commenwealth of Massachusetts, with its principal offices at 36 Court Street, Springfield,
Massachusetts 01103, acting by through the Office of Disaster Recovery & Compliance, with the
approval of the Mayor (collectively referred to herein as the “City™), and GCR INC., a Louisiana
Corporation with a principal place of business at 2021 Lakeshore Drive, Sunite 500, New Orleans,
Louisiana, 70122 (hereinafter referred to as the “Consultant”).

WHEREAS, the City issued a Request For Propesals (“RFP) (Bid No. 16-154) secking a qualified
consultant to assist with administrative and planning tasks related to CDBG, CDBG-Disaster Recovery
(“CDBG-DR”) and CDBG-Natural Disaster Resiljency (“CDBG-NDR”) funding; and

WHEREAS, the Consultant was chosen as the most advantageous proposal and the City selected the
Consnltant for award of a contract; and

WHERIEAS, the Consultant’s proposal listed The Cloudburst Group, a Maryland Corporation with a
principal place of business at 8400 Corporate Drive, Suite 550, Landover, Maryland, 20785, as a
partner/subcontractor {hereinafter referred o as the “subcontractor”) to assist with performing the
services; and

WHEREAS, the Consultant represents and warrants that the Consultant and the subcontractor have
the skills, experience and qualifications to perform the services and is willing fo do so tnder the terms and
conditions of this Agreement;

NOW THEREFORE, the Parties mutnally agree as follows:
L SCOPE OF SERVICES
A, The Consuktant shall perform the services and provide the deliverables described in this
Agreement,. in RFP 16-154 and Addenda thereto which are attached hereto as Exhibit A and in

Consultant's Technical Proposal attached hereto as Exhibit B, which exhibits are incorporated
herein by reference. These services may be summarized as follows:

1. Consultant will be responsibie for assisting and advising the City on required post-NDRC
award submissions to HUD. This will include preparing financial and administrative manual,
program/project frameworks, updated budgets, waivers, and any subsequent substantial
amendments,

2. Consultant will be required to advise and make recommendations to the City regarding
CDBG, CDBG-DR and CDBG-NDR regulations and best practices. This may inclade
researching regulations or programs in other communities.

3. Consultant will be responsible for preparing, in consultation with the City, policics and
procedures, checklists, sub-recipient manuals, applications and other program and/or project
documents as needed.




Consultant wiil be required to participate in conference calls and meetings with City staff,
HUD, partners and sub-recipients as part of program/project inzplementation.

Consultant will be responsible for staying abreast of all changes and federal register notices
regarding CDBG, CDBG-NDR, CDBG-DR and P.L. 113-2,

Consultant will be responsible for staying abreast of groundbreaking and innovating disaster
preparedness, recovery and resiliency solutions that are being implemented and introduced
across the country.

Consultant must familiarize itself with the City of Springfield, its Disaster Recovery and
Resilience Strategies, unmet needs, economic development and infrastructore goals, and the
overall pelitical and urban landscape of the City.

Consultant’s subcontractor will assist Consultant with planning, design, implementation. and
evaluation of programs for the City, but the Consultant refains primary responsibility for
ensuring that those services are completed in accordance with its obligations under this
Agreement,

See Exhibit A and Exhibit B,

B. Consultant's Warranty: The Consultant warrants that the services provided hereunder will be

performed in a professional and workmanlike manner and shall conform to the requirements more
specifically set forth in this Agreement, Exhibit A, and Exhibit B.

C. Consultant's Key Personnel: The Consultant's key personnel! assigned to this Project shall be as

described in the Consultant's Proposal (fxhibit B), and the Consultant shall not change such key
personnel without prior notification to, and the consent of, the City's Director of Disaster and
Recovery Compliance.

D. Confidentiality Agreement

1.

Druring the term of this contract, the Consultant may have access to and become acquainted
with information of a confidential or proprietary nature (*“Confidential Information™), which
may be either applicable or related to the present or future basiness of the City or the business
of the City and/or its officials and employees. Such Confidential Information includes, but is
not limited to, personal information, financial information, the City’s financial information,
strategic plans and other confidential information concerning the City. The Consultant shall
(1) not use for its own benefit or knowingly disclose to or use for the benefit of any other
persan, any Confidential Information without the City's prior written consent; (i1) use at least
the same degree of care and precautions to protect the Confidential Information from
disclosure that it employs with respect to its own confidential information; (iii) disclose
Confidential Information only to those of its employees or coniractors who require access to
perform its obligations under this Agreement; and (iv) take appropriate action by mstruction,
agreement or otherwise with the City's ernployees or other persons allowed such access to
satisfy the foregoing obligations.

This Section shall not apply to any information which (i} is or becomes publicly available
through no fault of the Consultant; (ji) is already in the Consultani's possession without
restriction on disclosure when disclosed by the City; (ii1) is independently developed by the




E.

F.

G,

City without use of Confidential Information; or (iv) is rightfully obtained from third parties
without restriciton on disclosure.

3. The Consuitant agrees that any and all repaorts prepared and conclusions reached in the
performance of this Agreement are for the confidential information of the City and the
Consultant shall not disclogse any of the same in whole or in part to any person whatsoever or
discuss the same with any person whatsoever, other than the City’s authorized
representatives, except when called upon to do so and when authorized by the City.

The Consultant is responsible for ensuring that all services under this Agreement are performed to
the City’s satisfaction, in accordance with the City's schedule, and in compliance with any
applicable grant requirements.

In the performance of this Agrecment, the Consnltant's primary contact person. at the City is Tina
Quapliato, Director of Disaster and Recovery Compliance ("City Liaison™) available at
tquaghato@springfieldeitvhall.com. The City Liaison or his designee will be the Consultant’s
contact person at the City, will respond to the Consultant’s questions related to the Project, and
will receive the Consultant’s reports and deliverables related to the Project.

Ownership of Docqments: The parties agree that the City will own all data, reports, and other
deliverables generated pursuant to this Agreement.

1. TERM AND TIME FOR COMPLETION OF SERVICES

A.

B.

Term of Agreement: The term of this Agreement shall commence on June 1, 2016 and shal
terminate on May 31, 2017,

Option to renew: The City, in its sole discretion, shall bave the option to renew for one (1)
additional one (1) year term, from June 1, 2017 to May 31, 2018,

. Any material changes to the terms of this Agreement, including the time for performance and/or

fee for services, must be contained in a written amendment signed by all authorized
representatives of the parties listed on the signature page to this Agreement.

IH. COMPENSATION

A,

Maximum Eiability of the City: The City's maximum liability for the first year of this Agreement
shall be ONE HUNDRED THOUSAND DOLLARS AND ZERO CENTS ($100,000.00),
payable at arate of $118.00 per hour, as set forth in the Consultant's Price Proposal, attached
hereto as Exhibit C, and incorporated herein by reference (for prurposes of the hourly rate only).

1. Inthe event the City exercises the option to renew the Agreement, the parties wiil enter into
an Amendment to this Agreement setting forth the agreed upon maximum liability of the City
and appiicable hourly rate/s for such rencwal period, which Amendment must be signed by
all parties,

Fees Include Al Costs: The maximum liability amount set forth in this Article shall include all
costs and expenses incurred by the Comsultant in the performance of services under fhis
Agreement, including commuting time, fravel costs (including fuel, meals, lodging), cost of
materials, copying, e-mail and phone and fax communications, attendance at all meetings
(district, school committee etc.} and conferences required to perform the services hereunder.




Expenses are not separately reimbursable under this Agreement other than as specifically set forth
herein. The City shall not be Liable for any services, expenses, or costs in connection with this
Agreement in excess of the amount currently appropriated therefore under this apreement or any
amendments hereto.

C. Invoices: The Consultant shall invoics the City monthly for services provided during that month.
Invoices must be submitted within 30 days of the last day of the month when they were
perfermed. Payment will be made subsequent to processing by the City Comptroller and City
Treasurer. The City will process payment within 30 days of receipt of invoices. Invoices should
be submitted to:

Ting Quagliato
Disaster and Recovery Compliance
City of Springfield
36 Court Street, Room 405
Springfield, MA 04103

Approved invoices received prior to the execution of this Agreement shall be paid within thirty
{30) days of execution.

D. Appropriations for expenditures by the City and authorizations to spend for particular purpases are
made on a fiscal year basis. The fiscal vear of the City is the twelve {12) month period beginning
on July 1 and ending on June 30 of the following year. The obligations of the City under this
Agreement for any subsequent fiscal year following the fiscal year in which the Agreement is
executed are subject to the appropriation to the City of funds sufficient to discharpe the City’s
obligation which accroes in such subseguent fiscal year, and o the anfhorization to spend such
funds for the purpose of this Agreement. In the absence of such appropriation or authorization, this
Agreement shall be terminated immediately withont lability for damages, penalties or other
charges arising from early fermination.

E. The Consultant is an independent contractor and as such, any taxes and other requirements of
federal, state and local governmental bodies, including worker’s compensation and
unemployment insurance, to the extent required by law, shall be its sole responsibility.

IV. RECORDS

A. The records of the Consultant insofar as they relate to this Agreement shall be kept on a generally
recognized accounting basis. The City or any of its duly authorized representatives or agents
shall have immediate access to any books, documents, papers and records of the Consuitant
which are pertinent to this Agreement for the purposes of making audit, examination, excerpts,
copies and transcriptions, at no cost to the City.

B. The Consultant shall retain all records and accounts, inclading financial records, for seven (7)
years after the expiration of this Agreement, and upon termination or expiration of this
Agreement, shall turn all such records over to the City.

C. Right to Audit; The City shail have the right at any time to inspect documents related to this
agreement. This sball inchide the right to copy any books, documents, papers or records related to
this Agreement. The City shall have the right at any time to andit any documents related to this
Agreement.




D. Access to Documents: The City or any of its duly authorized representatives or ageats shall have

immediate access to any books, documents, papers and records of the Consultant which are
pertinent to this Agreement for the purposes of making audit, examination, excerpts, copies and
transcriptions, at no cost to the City.

V. TERMINATION

A. By the City:

o

i. The City may terminate this Agreement for cause if the Consultant breaches any
material obligation under this Agreement by sending written notice to the Consultant,
signed by the Director of Disaster and Recovery Compliance, or the Mayor, or either
of their respective designees, effective 30 days after receipt unless the Consultant
cures such breach within the 30 day period or, if such breach cannot be cured within
30 days, unless the Consuliant comumences to cure such breach within the 30 day
pericd and diligently and continuonsly works to cure the breach thereatter,

ii. The City reserves the right to terminate this Agreement for convenience wpon 30 days
written notice to the Consultant, signed by the Director of Disaster and Recovery
Compliance, or the Mayor, or either of their respective designees. Upon termination
for convenience, the City shall pay the Consuliant for satisfactory services rendered
up to the date of termination.

By the Consultant: The Consultant may terminate this Agreement if the City breaches any
muaterial obligation under this Agreement by sending written notice to the City, effective 30 days
after receipt unless the City cures such breach within the 30 day period or, if such breach cannot
be cured within 30 days, unless the City commences to cure such breach within the 30 day period
and diligently and contimiously works to cure the breach thereafter.

In the event of termination and/or expiration of this Agreement the Consultant shall return alf
originals of documents, data, papers, and studies provided by the City and shali provide reports
prepared by the Consuitant for the Project to the City Liaison within five (5) business days.

VI SUCCESSORS & ASSIGNS

Neither the City nor the Consultant shall assign any interest in this Agreement or transfer any interest
in the same without prior written approval of the other party thereto,

VIL

EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Agreement, the Consultant agrees as follows:

A. In the performance of this Agreement, the Consultant will not discriminate against any employes

B.

or applicant for employment because of race, color, religion, age, sex, sexual orientation, gender
identity, disability, family status or national origin. The Consultant will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment, without
regard to their race, color, religion, age, sex, sexual orientation, disability, family status or
national origin.

The Consultant shall, in all solicttations, or advertisements for employees placed by or on behalf




of the City, state that ali qualified applicants will receive consideration for employment without
regard to race, color, religion, age, sex, sexual orientation, gender identity, disability, family
status or national origin. )

C. In the event of the Consultant’s non-compliance with the non-discrimination clauses of this
Agreement, this contract may be canceled, terminated or suspended in whole or in part, and the
Consultant may be declared ineligible for further City contracts,

VIO CONFLICT OF INTEREST

A. The Consultant covenants that it has no interest, nor shall it acquire any interest, direetly or
indirectly, which would conflict in any manner or degree with the performance of the services
hereunder.

B. No member, officer or employee of the City, or its designees or agents, no member of the
governing body of the City, and no other public official of the City who exercises any functions
or responsibilities with respect to the performance of this Agreement, during his or her tenure,
shall have any interest, direct or indirect, in this contract, or proceeds thereof, for the work to be
performed under this Agreement in violation of the provisions of Chapter 268A of the General
Laws.

C. Compliance With Ethics Laws Regquirements: To the extent applicable, the Consultant agrees to
comply with the provistons of Mass, Gen Laws ch. 268A, as amended by Chapter 20 of the Acts
of 2009 {*Act™), which took effect on September 29, 2009, To the extent that certain of its key
employees providing services to the City may be constdered “municipal employees™ or “special
municipal employees” under Mass. Gen. Laws ch. 2684, sec. 1(g) or 1(n), such employees of the
Consultant may be required to complete and provide certification of compliance with the new
State Ethics Commission online training reqairements. Information concerning these
requirements is available on the State Ethics Commission website (www.mass.gov/ethics), or by
calling the Commission’s Legal Division at 617-371-9500,

IX. APPLICABLE LAW & EXCLUSIVE FORUM

XL

The laws of the Commonwealth of Massachusetts shall govern the validity, interpretation,
construction and performance of this Agreement. The sole and exclusive forum for the resolution of
any guestion of law or fact arising out of this Agreement, to be determined in any judicial proceeding,
shall be the Superior Court of Hampden County (except claims for a valoe of less than $25,000.00,
which may be brought in the Springfield District Court), or the United States Distriet Court for the
Western District of Massachuseits, all sitting in Springfield, Massachusetts, It is the express intention
of the parties that all legal actions and proceedings related to this Agreement or the rights or
relationship of the parties arising therefrom shall be solely and exclusively brought and heard in said
courts.

COMPLIANCE WITH THE LAWS

The Consultant shall comply in every respect with all applicable stale and federal laws, orders,
regulations and rules, and local ordinances in the performance of the services under this Agreement.

NOTICES

Notices to the parties under this Agreement shall be sent 1o the following addresses unless that party
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specifically requests that rotices be sent to a different person or address.

To the Consultant: Todd Bouillion, COO
GCR, Inc.
2021 Lakeshore Drive, Suite 500
New Orleans, LA 70122

T'o the City: Tina Quagliato '
Office of DHsaster Recovery & Compliance
City of Springfield
36 Court Street, Room 405
Springfield, MA (1103

With a copy to: City Solicitor
City of Springfield Law Department
36 Court Street, Room 210
Springfield, MA 01103

INDEMNIFICATION & INSURANCE

A. Indemnification: The Consultant shall assume the defense of (with counsel acceptable to the City)

and indemmnify and hold harmless the City and their respective officers, agents and employees,
from any and all suits and claims against it or any of them arising from any breach of this
Agreement by the Consultant, and/or any negligent or intentional act or omission of the
Consultant, its agents, associates, Providers, employees, partners or servants, in any way
connected with the performance of this Agrecment. This provision shall survive the termination
of the Agreement.

B. Tnsurance Requirements: The Consultant shall, at its own expense obtain and maintain during the

entire term of this Agreement, the following types of insurance at the coverage lmits listed
herein, at a minipuim;

[. General Liability Insurance: General Liability Insurance in the amount of One Million
" Dollars {$1,000,600.00) per occurrence, and Two Million Doflars ($2,000,000.00) in the
aggregate, covering the Consultant and any person or business entity for whose
performance the Consultant is legally liable, arising out of the perfermance of this
- Agreement, naming the City of Springfield as an "additional insured".

2. Professional Liability: Professional Liability Insurance, including errots and omissions
coverage, in the amount of One Million Dollars ($1,000,000.00) per occurrence, and Two
Million Dollars ($2,000,000.00) in the aggrepate, covering the Consultant and any person
or business entity for whose performance the Consuliant is legally liable, arising out of the
performance of this Agreement, naming the City of Springfield as an "additional insured *.

3. Auto Liability Insurance and Worker's Compensation Insurance: All required automobile
insurance coverage for any vehicles used in the performance of this Agreement, and
worket's compensation insurance required by law, at all times during the term of this
Agreement.

4. Subcontractors: The Consultant shall provide, maintain and require its subcontractors,




including The Cloudburst Group, to provide and maintain all insurance for its employees,
including workers compensation and unemployment compensation, in accordance with the
statutory requirements of the Commonwealth of Massachusetts. The Consultant is an
independent confractor and is not an employee or agent of the City.

C. Certificates of Insorance: The Consultant shall file with the City a certificate/s evidencing such
coverage and outlining policy limits and information relative to coverage and the persons covered
thereby, which Certificate must be attached to this Agreement as Exhibit D.

XIII.  GENERAL PROVISIONS

A. If any term or provision of this Agreement should be declared invalid by a court of competent
jurisdiction, the remaining terms and provisions of this Agreement shall be unimpaired,

B. Failure by either party at any time to require petformance by the other or to claim a breach of this
Agreement will not be construed as a waiver of any right under this Agreement.

C. This Agreement shall be bﬁ}ding upon and inure to the benefit of the parties hereto and their
respective successors and permitted assigns.

D. The Consultant is an independent contractor, and nothing in this Agreement shall be constroed as
making the City and the Consultant partners or as creating the relationship of employer and

employee, master and servant, or principal and agent between them, for any purpose whatsoever,

E. The expiration or termination of this Agreement shall not affect provisicns therein which by their
terms and meaning are of a continuing nature.

XIV. ENTIRE AGREEMENT

This Agreement represents the entire and integrated Apgreerent between the City and the
Consultant, and supersedes all prior negotiations, representations or agreements, either oral or
written. This Agreement may be amended only by written instrument signed by the authorized
representatives of the parties listed on the signature page of this Agreement.

IN WITNESS WHEREOQOF, the City of Springfield and GCR, Inc., have executed this Agreement as a
sealed instrument on the day and year the same js signed by all parties hereto, on the latest date noted
below. ‘

THE CONSULTANT, CITY/OF SPRINGFIELD
GCR, INC. N N
47940‘:'7 : }i(// Y N/Q )

t(kbi U U B ™
By: _Todd Bouillion Tina Quagliato =
Its: __ Chief Operating Officer Director of Disaster and Recovery Compliance
Date Signed: Tu]ylluz(]]ﬁ Date Signed: 'f]"f 1
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Chief Procurement Officer
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City Cogaftroller ” -
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Approved asto Form:

/

City Solicitor

Reviewed:

”J/-\‘ NA

Chief A(#ninié’[rétiv and Financial Officer
Date signed: ___ 1 [A¥, ZL_




CORPORATE CERTIFICATE

*THIS MUST BE THE NAME OF THE PERSON AUTHORIZED IN YOUR BY-
LAWS TO SIGN CONTRACTS -

#*+GINCE AN OFFICER CANNOT CERTIFY TO HIMSELF, SOMEONE MUST SIGN
THIS OTHER THAN THE PERSON SIGNING THE CONTRACT -

L *  Dan Cox A Resident of New Qrleans in
The State of Louisiana DO HEREBY CERTIFY: that]am
the Clerk/
President

of GCR Inc.

A Corporation duly Organized and existing under and by virtue of the laws of the

State of Louisiana

And that T have custody of the records of such Corporation: and that as of the date herein
below recited :

¥  Todd Bouillion Chief Qperating Officer, Vice President

(Officer, person who is signing the Contract) (Title}

Authorized to exeente and deliver in the name and on behalf of the CORPORATION the
following:
GCR, INC.

CONTRACT NO, 20161134

CONSULTANT SERVICES FOR COMMUNITY DEVELOPMENT

WITNESS WHEREOF, [ have hereunto set my hand and affixed the Corporate Seal

Of such corporation this L1th day of July 2016

(Affix)
eal
o) . /)
— /
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TAX CERTIFICATION AFFIDAVIT FOR CONTRACTS

: S - - - —-72-0852541 ---

Individual Sooial Saaurity Nnmbsl Btate Idamﬁcaﬁon Nurabes Fa_ieralldannﬁpa&ien Nuqibar
Corpasy: GCR Int._

T (4T e Street Address Only: 2&21 Lakeshore Drive, Suite 500
ClivistatélZip Cofies New. Drleans LA 70122 Toanal: tbumlhon@gcrinccrpc{ated..cbm
Telephint Numbées {504 304-2500 FaxSumber: _[504) 304-2525

List address{es) of all ather property owned by epmpany in Springfietds NDI'IE
Please Mdentify if the bidderffmpﬁser Ineii

Corparation,

Tndiyidual Name.of Individaal:
Parfaership Nanies of all Pirtnces:
Limited Liability Coingany Names of all Managers:
Limited Liability Partaership _ ‘Mames of Parnerss
Lisitted Pxciership .

Names of alt General Parinerst

Youi must conplgte the following certifications and have the sgnature(s) notarized or the lines bisTow. Any cerification that
floes not apply ta you, write N/A n the blanks provided. .

FEDERAL TAX CERTIFICATION

1. Todd Bouillion certify under the paips and paalties of perjury thet_GCR ING.  , tomy best kmowlsdgs and
(authotized agent) (Bitlder/Proposer). )
‘befic, his/have commplicd with all Unitéd States Federal taxeifequired by law.

GCR Ing. [

- Tate: March 18, 2016
Biddet‘{Peresethommg Batity Anthoﬂm& Person’s Signatum

0 OJTY OF SPRINGFIELD TAX CERTIFICATION

1._Todd Bouillion cartify under fhe pains end pénalties of pecjiry that GCRINC. | to mybestknowledgs and
(zmﬁmrizc sgemt) (Biﬂd@):/Pmpuscr)
beliaf, husthave uomphetf with afl City of‘Sprmgf‘sId Hises by law(hastheve entered inf @ Payment Agreement with the City}.
GCR lite. ;Ca\_ Dbue; March 18, 2016

ﬁdc@mppspcitbmﬁng Eatity Aut’imﬁzed Person's Signstare
ODMMONWEALTH OF MASSAGHUSE’!TS TAX CERTIFICATION

Pugsnantto M.G.L. o, 62C S49A. T, Todd Bauillion cetfify fnder thé pains and penatfies of perjury that GCRInc,
(authopized agcnt) (BldderfPrapésar)

16 my best knowledgh and belief] hasfhiave mmphed with 2t laws af the Commonwealth telating to taxes, reporting of employes and contrantors, mmed

withholding and rernitting child support.

GCR Inc. R Date: March 18, 2016
BiddarfPMposaﬁCmﬁan Entity Authonzcd Persor’s ’Signature _ ‘
Notary Public

sTATE oF Louisiana i March 13 2016
P -

Eaish ¢ Orleans 5

Thes persanally appeared before me [mame) Todd Bouillion it COOQ of feomparny
reme] GOR ING. , being duly sworn, and fads oath that he/she kes road the forepbing document, and Jmows the

comtents thereof; ind that thc f%;c‘t$ gtated ﬂmetn are True of histher own knivwledgh, and: s ;

fotegoing tn be hnﬁ%ﬁ%ﬁ and the Fas act
and deed of [compeny name]_ GOR NG, . p

NOTARY PUBLIC
(NOTARY ID 68756)

 omyPw / PARISH OF ORLEANS-STATE OF LOUISIANA
My commission expitesy _ _ My Commission Expxm is Issued For Life

YOU MUST FILL FHIS FORM OUT COMPLETELY AND, S1G, ATURES MUST BE NOTARIZED DN TBIS FORM
AND YOU MUST FILE THIS FORM WITH YOUR BID/C RACT,




EXHIBIT A

CITY OF SPRINGFIELD: RFP 16-154 AND ADDENDA THERETO
(See attached)




CITY OF SPRINGFIELD, MASSACHUSETTS
OFFICE OF PROCUREMENT A
36 COURT STREET ROOM 307, SPRINGFIELD, MA 01103

REQUEST FOR PROPOSALS

RFP{Bid) Number 16:154

Will be received at the Office of Procurement until 2:00 P.M. MARCH 30, 2016 and will be logged inat that
tima. Proposals received after the due-date and time will be returned unopened.

All packages must be marked with Pr’op_dsef’s business narie, the above REP number and the due date.

This Request for Proposals is for: CDBG- DR/CDBG NDR Consultant

{Per the attached specnflcat;ons)
As requested by: Springfield Office of Disaster Recovery and Compllance

THIS FORM MUST BE COMPLETED, SIGNED, AND RETURNED WITH BID.

This Proposal is submitted by:

{Individual/Company Name)

{ Individual/Company Address)

[ acknowledge receipt of addehda numbered: , S ;

Signed by:.

(Printed of Typed Name and Title)

{Signature and Date)

Telephone #: Fax#

Email




~ADVERTISEMENT
CITY OF SPRINGFIELD, MASSACHUSETTS
OFFICE OF PROCUREMENT

SEALED REQUEST FOR PROPOSALS FOR: RFP; CDBG-DR-CDBG-NDR Consultant - Pe-
Bid Number 16-154

will be received until 2:00 PM: __March 30,2016 BY: The Office of Procurement
Lauren Stabilo, Chief Procurement:Qfficer
36 Court Street, Rooni 307, Springficld MA (1103
Phone (413) 7876284 fax 787-6295
at which timethe bids will be privately reviewed in the Office of Procurement Bid Room;,
Bid documents and specifications will be available at no charge beginning Monday, March
14, 2016 at:9:00 AM.

The City of Springfield has been awarded $22 miliion in US. Department of Housing and
Urban Developmient, CDBG-DR funds, The City was recently awarded $17 million in CDBG-
NDR funds through the National Disaster Resilience ‘Competition., ‘The City receives an
annual entitlement of $3.4 million in CDBG funds.

The City of Springfield is seeking proposals from qualified individuals, firms; entities
and/6r joint ventures (hereafter “Consgultants”) to provide consulting services to assist the.
City with various administrative and planning tasks related td CDBG, CDBG-DR and CDBG-
NDR awards: One such task is: Consultant will beresponsible for assisting and advising
the City on required post-NDRC awaid submissions to HUD,

The City of Spr ingfield supports the goal of twenty percent minority and women (MWBE)
participation in all contracts, The Chief Procurement Officer reserves the right to walve any
informality in.and to-reject any or all bids if it is in the public interest to do so.

Note: to newspaper: Insert the above advertisement in the Springfield Union=News ONLY.
under the heading “Legal Notice” on the following date; March 14,2016
Phone; 787-6285 - Reference: RFP (Bid) No. 16-154




City of Springfield

Request for Proposals for
CDBG-DR/CDBG-NDR Consultant

Bid No. 16-154

Proposals Due: March 30, 2016 at 2:00 P,M.




Part I: Introduction

Thg City of Springfield has been awarded $22 million in 1.8, Departieént of Housing and Urban
Dévelopment CDBG-DR funds. The City was recently awarded $17 million in CDBG-NDR
fundg fhrough the National Disaster Resilience Compctition. The City recsives an ‘annual
entitlement of $3.4 million in CDBG funds; '

The City of Springfield is seekiig proposals from qualified individuals; fiims, entities and/or
joint ventures (hereaffer “Consultants™) to- provide - consulting setvices. to. agsist the City with
vatious administrative and planting tesks related to CDBG, (CDBG-DR and CDBG-NDR
awards.

Part II: Scope of Services

The City of Springfield is seeking proposals from qualified individuals, fitms, entities and/ot
joirit ventures (Hereafter “Consultants™) to provide consulting setvices for, vatious adininistrative
and planning tasks selated to CDBG, CDBG-DR and CDBG-NDR awards,

The City is seekmg 4 -contract trm of oné year with the option to renew for ofie (1) addifional
yedr with a thirty day termination fictice,

The- successful proposer will have a Highly Advantageous combination of the. following
-experience:

1. Providing consulting services to municipalities, state and/or govérnment agencies that
have teceived U.S: Housing and Urban Development (HUD) Community Development
Block Grant — Disaster Recovery funds (CDBG-DR), This should include, bt not be
limited to, familiarity with the preparation of CDBG-DR Action Phns Citizen
Participation Plans, uri-met Needs Assessments and Action Plan amendments, “This.
shouild also inghide an understanding and familiarity of CDBG-DR grants under P.L.
113-2. Proposer .should demonstrate that they have had extensive experfence with
cteation, implementation and management of CDBG-DR programs. Pig grammatic areag
should include housing; cconomic development, conumumity engagement, workforce

training and/or infiastructite. Proposet should have extensive kiowlédge. of Tesiliciice:
programs and strategies employed by other governmental arganizations throughout the.

United States.

Superior knowledge of HUD CDBG Regulations, CDBG- National: Objectives, CDBG

and CDBG-DR eligibility requirements.

3, Supetior knowledge and understanding of the National Disaster Resilierice C‘ompcuuon
This will. include an {i-depih onderstanding of the NOFA, including criteria, scoring,

[

application and award process laid cut in the NOFA. Proposer should have been part of &

successful NDRC team or assisted in the application process,

4, Pamiliarity with the Czty of Springfield, s Disaster Recovery and Resilience. strafegies,
tinmet ‘needs, economic development and infrastructure goals and the overall political
and urban landscdpe of the City. Proposer should be well —versed in the City’s Phase I
and Phase IT NDRC applications.
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The Consultant shail be responsible for and provide the following services and/or tasks:

1. Consultant will boresponsible for assisting and advising the City on required post-NDRC
awaid submissions to FUD. This will iriclude preparing financlal and administrative
manual, progeam/project frameworks, updated budgets, waivers, aud any subsequent
substantial amendments.

2. Consultant will be required to advisé and miake récommendations to the City regarding
CDBG, CDBG-DR and CDBG-NDR regulations and. bést practices. This may include
researchiing regulations or prograins in other cominunities,

3. Consultant will be responsible for preparing, in consultation with the.City, policies and
procedures, checklists, sub- ~recipient manuals, spplications and other program and/or
project documerits a5 neaded.

4, Consultant will be requited to participate in conference calls-and meetings. with City staff,.
HUD, partners and sub-recipients as part of pro gram/project implementation,

5. Consultant will be responsible for staying abreast of all changes and federal 1egm’ter
notices regarding CDBG, CDBG-NDR, CDBG-DR and P.L. 113-2.

6. Congultant will be responsible for stayitig abreast of groundbregking and inmovating
disaster propatedness, recovery and resiliency solutions‘that are being implemerited and
introduced across the country.

7. Consulfant should be familiar with the City of Springfield, its’ Disaster Recovery and
Resilience stiatégies, tmmet needs, economic development and infrastricture goals and :
the overall pofitical and urban landscape of the City.

Part HI: Submission Process

Subntission Requirements

Separate, sealed written proposals containing price and non-price proposals are due no.later than
March 30, 2016 by 2:00 pam. Any-proposals recéived after this time and date: will not be
consideted and will be réfumed unopened to the proposer. The submission must be identified
with the caption “RFP: CDBG-DR/CDBG-NDR Corisultant — Per Bid No. 16-154”

Lauren Stabilo, Chief Procurement Officer
Office of Proeurement
36 Court Street, Room 307
Springfield, MA 01103

A complete submission must be réceived by the Office of Procurement. i
By: Wednesday, March 30, 2016 by 2:00 p.m.




The-City reserves the right to waive any 1nformahty in the proposal, fo reject. any or all pr oposais
or to accept arry propesal which it deems to be in the best interest of the City.

A jpré-proposal meeting will not bé held for this project.

Subiuission of Propogsals

Proposers must- submit One (1) unbound ori pirial and four (4) bound copies of the: Complete
Technical Proposal and myst subrhit separately fiom Price Proposal. Proposets inust submit one
(1) vabeound originat and four (1) copiss of the Complete Price Proposl.

THE TECHNICAL (NON-PRICE) PROPOSAL SHALL NOT BE SUBMETTED WITH
THE PRICE PROPOSAL.

The original Technical Proposal aud Cogt Proposal mist be signed by authorized representative
of your fitm who can legally bind the proposet t¢ a contractual relationship: The separately
scaled Technjcal (Non-Ptice) Proposal and Cost Proposal must each be marked with-a notation
on the box “Proposal (Bid No. #16-154)". Request for Propogals foi CDBG-DR/CDBGNDR
Consultant” and the name of the firm submitting the Proposal.

Submittal of one (1) copy-of the Technical (Non-Price) Proposal via CD-ROM.in Adobe Acrobat
PDF is required.

NO FINANCIAL I’\IFORMA FI(}“J 18 TO BE INCLU E)FD IN THE TECHNlCA}J ‘\’(}N—
PRICE)PROPOSAL.

Proposals will be received vmtil 2:00° p.an, EST on Wedncsday, Marchi 30, 2016 at the Office of
Procurernent, The deadline-will ke stucﬂy observed. Proposals delivered to atiy other office os
location will be rejected as non-tesponsive. If at the thne of the scheduled RIP submission, City
Hall or the Office of Provurement is closed due to unconfrolled events such as fite, snow, ice;
wind, or buildifig evacuation, the REP submission will be-postponed yntil 2:00 p.am. on the next
business day on which they are.open.

Proposals shall be delivered by U.S. Mail, Federal Expl ess or other suchservice or by hand,

- Delivery by facsimile or email is prohibited. It is the Proposers sole responsibility to ensure that its
proposal is received af the propet loeation af or prior to the deadline,

Inquiries
Questions Regarding the RFP
All inguiries from prospective Consultants, whether from individuals, firms o joint ventures

must be submitted in writing to the Office of Procwement and/or via email at
Istabilo@@springfieldeityhall cony




Vendors who request a clarification of the RFP fequirements may- submiit. writteh questions via
email to the Chief Procurement Officer, Lauren Stabilo at istabilo@springfieldeityball.com by
close of business, Wednesday, March 23,2016, A written Addendum Iespondmg toall
questions will be provided te all vendors who have requestod.an RFP. Addendum will be sent to
all veidors no later than end-of-day Thursday, March 24,2016,

Include in your document via email a contact viame, phone umber, fax number, e-thail address,
page, and item number of the item in guestion.

ATl questions regarding the RFP should be emailed to:
Chief Procurement Officer; Lauren Stabilo, Istabilo@springfieldcityhatl.com and

The Director of Disaster Recovery Compliance Office, Tina Quagliato,
touagliato@springfieldcityball.com

Revisions and/or Addenda to the RFP

The City reserves the right to revise the REP and/ot to issue dddetida to the RFP. The City also
reserves the tight to cancel or to reissue the RFP in'whale or in part, priot {o-ekecution of an
agresmient, In the event it becommes necessary to revise any part of the RFP, addenda will be
provided to all parties on record with the. Chief of Procurement of the Cityas having received the
RFP {rom the City.

Each Proposer shall acknowledge receipt of all addenda, and inclide such addenda in theix
proposal. :

Part IV: Submission Requirements for Non-Price (Technical) Proposal

The Consylfant’s RFP submission shall include a letter of transmittdl; signed by an individual(s)
authorized to bind the prospective Consuliant contractually. The letter must state the RFP
gubmission will remain-valid for ninety (90) days from its. submission date and thereafter until
the prospective Consultant vwithdraws it, witil a contract is executed or until the. ‘procurement is
terminated by the City, whichever comes first.

All information pertaining to- the prospective Consultant’s approaoh to meeting the reguitements
of the RFP response shall be nrgam;'ed and présented- in the prospective Consultant’s
submission, The instructions contained in this RFP must be strictly followed, Accuracy and
complefensss are essential. Omissions and ambiguous or equivocal statements will be viewed
unfavorably and will be considered in the evaluation,

All response requirenients must be submitted for each party comprising the prospeetive
Consultant’s organization, finm, or joint véniure as well as any sub-consultants and sub-

contractors.

The City may reject any and all submissions that do not meef-the requirements set forth,




RFP Submission Confents

The Consultant’s RFP submission shall contain the following information it the sequence
présented and under o separate heading::

L.

Describe the prospective Consultant’s general under staudmg of the scope of services and
the key issues associafed with pclfernnng the required consulting services and the
specific disciplihes involved, In addition, include staternonts covering the. progpective
Consulfant’s familiayity with CDBG, CDBG-DR, CDBG-NDR/NDRC and P.L. 1132,

Provide a detailed plan for how the prospective Consultant plans to carry ont the services
requested within this RFP.

Include summary résumés-of key personne! proposed to staff this project and.descriptions
of comparable projects performed by the personnel to be assigned to this work. For each
such key employes; indicate whether such employee is to be assigned on a full-time or
part-time basis. If an émployes is to be assigned part-tinie, indicate the percentage of his
or her time that will be devoted to this project.

Provide the names, addresses and telephone -nimbers of clients for whom the prospective
Congultant has performed work similat o that propesed and who may be contacted ag:
feferences. Prefeiably, refefences should include mumicipalities or goveinmental
agenczes sm:lar to the Cl’cy and should mclude the recent similar projects. previously

Inelude a project orgarization chart: and & qtafﬁng seheduling chart indicating present and
futire, staffing, commitments for the prospective Consultant. The staffing scheduling
chart should show current projectsias well as fiture plannad projects and how this work:
will be staffed: ' '

Should inclide a detailéd description of all related. projects; experience and abilily that
will-demonstiate conipliance with the. experience and. expeitise the City is requesting,

Conflict of Interest

Each plospectlve Consultant is ad¥ised that their performance of worlc for. the City thay, at any
fiine, raise quéstions ghout real ot perceived conflicts of lnterest because of its relationship to
other entities or individuals, including: but ot limited to, private andfor pubhc ovimers of
properties that abut o may be affecfed by the Project and/or other state-created entities with
potentially conflicting interests or concerns

Accordingly, the C.ity reserves the right tor

L

Disqualify any prospective Consultant or reject any proposal at any time solely on the
grounds that areal or pereeived legal or policy confliet of interest is presented;




2. Require any Jirospective Consiiltant to take any action or supply any information
necessary to temnove the conflict, including but not limited fo obtaining an opinion from
the Massachusetts State Efhics Comimssion; or

3 Terminate any confract arising out of this salicitation if, in the opinion of the City any
such: relationship would constitute or have the potential to cteate. a real or perceived
conflict of intefest that cannot be resolved to the satisfaction of the City.

In addition, representatives, employees; sub-consultants and/or sub-contractors of the successful
Consultant will be required 6 agres to certify froin tinié to thne, in a form approved by the City,
that in connéction with wWork under this REP, they are in full compliance with the provisions of
MGL, Chapter 286A and any. cther apphcable conflict of interest laws. The prospective
Consultant agrees to disclose in writing any facts the City may need in ordet fo. resolve questions
about potential conflicts of interests occurring during the period of soligitation or performance
hereunder and npon requisst of the C1ty supply a full and complete list of its-telationships to other
entities and individuals, In such, event, the prospective Consultant shall copsult with the
‘Commonwealith of Massachusetts’s authorized representative to learn what action, must be taken
to resolve such conflicts and to comply with all applicable laws,

Each of the prospective Constltants shall submit to the City all such potential conflicts or a
written céttification this it has nohe.

Part V: Submission Requirements-for Price Proposal

The Consultant must subinit a separdte price proposal for the work described in Part I
Regueited CDBG-DR/CDBG-NDR Consulting Services, which is to be submitted tnder sepatate
and sedled envslope. Exteriot of envelope should be. clealiy marked “BID # 16-154 - PRICE
PROPOSAL?”, The Price Proposal Submission will remain sealed wntil cornpletion of the
evaluation of the Non-Price {technical) Proposals,

‘The Price Proposal should pravide an hourly rate for consulting services and any other applicable
charges that will apply.

Part VI: Selection Criteria

All proposals shall be evelvated i conformity withthe requirements of Massachusetts: General
I.aws, Chapter 30B and federal procurement regulations. A Selection Advisory Comnitree,
comprised of representatives from; the Department of Disaster Recovery & Compliance, Office
of Housing and Office of Conununity Development will eveluate the proposals received. The
Selection: Cominittee will nge both Minimum Thiéshold Criteria and Comparative Evaluation
Ciiféria to. gvaluate proposals.

The Minimum Threshold Criteria will establish the basic eHgibility of the proposal for fuirther
review, Acceptable proposals then will be evaliated in accordance with the Comparative
Evaluation Criteria provided. The City intends to select the most advantageous proposal, from a
responsive and responsible proposer, taking into consideration all evaluation criteria and price,
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Minininin Evafnation Criteria
Submissions. must meet thefollowing mimimum criteria in order to be considered:
1. The: Consultant and ifs’ team must have & minimum of fhiree (3) years of experience
providing CDBG-DR. consulting: $eivices to governmental -organizations that are

comparable to the City of Springfield.-

2. The Consitltant must have a minimuom of two (2) HUD finded disasier recovery and/or
resilience projects that it sueeesstully ovérsaw the creatiot and/or finplementation of:

Comparative Evaluation Criferia

The following ratings will be used to measure the refative metits of each. proposal that met the
above delincated Mininmim Evaluation Criteria, agajnst each of the criteria listed Below, The
critetia are those qualifications that are valuable to the City and for which the City may agree to
pay more, ' ‘ '
Highly Advintageons; The proposal folly meets and significantly exceeds the
standards of the speetfic ctiterion.

Advantageous: The proposal fully meets the evaluation standard of “the specific
critetion, ' '

Not Adyantageous: The proposal does not fully meet the evaluation standard of
{he speeific criterion, is incomplete, uncleat; or both,

Unaccepiable: Proposal is non-responsiveto criterion.

A. Providing CDBG-DR Consalting Services to Governméntal Ageniies

HA  The Proposer has demonstrated more than five (5) years of expetience. piOVide CDBRG-DR
consuliig services to compqrable gavernmmt(ai) organization(s}, This includeés invelvement in
the creation, implementation and management.of CDBG-DR: programs in the areas of housing,
infrastracture, community engagement and/of workforce training.

A The Proposer has demonstrated between three (3) years and five (5). years of experience providing §
(DBG-DR consuﬁmg services fo comparable government(al) orgafiization(s). This includes mild
involvement in the creation, implsmentation and management of CDBG-DR programs in the
areas of housing, infrastructure, comunity engagement aind/or workforce training.

NA  Proposer has not demonstrated at least three (3) years of experience providing CDBG-DR
consulting sexrvices to comparable government organization(s), Proposer-has not demonstiated
involvemnent in the creation, implementation and management of COBG-DR. programs in the
areas of housing; infiastructure, community engagement and/or workforce traming,

U Non-responsive.




HA

NA

NA

NA

Kunowledge of HUD CDBGICDBG—DRReguIations

The Proposer has démbnstiated a superior understanding of HUD CDBG Regulations, National
Objectives and CDBG/CDBG-DR Eligibility Reguitements.

The Proposer has demenstrated an adequate undersfanding 6f HUD CDBG Regulations, National
Objectives and GDBG/ CDBG-DR Bligibility Requiremants,

Tho Proposet has not demensirated an. adequate understanding or familiarity-of HUD CDBG
Regulations, Natlonal Objectives and/or CDBG/CDBG-DR Eligibility’ Requirements The

‘proposer-has.expérience with. CDBG, it does not demonstrate adequale expetience with CDBG-

DR.

Nop—responsive,

“Kiowledge of National Disaster Resilience Competition (NDRC):

Thie Proposet has.demonstrated thiat fhey have spperior knowlédge and understanding of the
NDRC NOFA and competition. Proposet was part of a successtul NDRC team and has
demonstrated in-depth knowledge of the NDRC criferia, scoring, appllcaﬂom award and post-
award process.

The Proposer has demoristrated that they have adequate knowledge of the NDRC NOFA and
competition. Proposer wag hot part of a successful NDRC team and/or has demonstrated some

knowledge of the NDRC critetia, scoring, application, award and post—aWard process,

The Proposer has not demonsttated familiarity and knowledge of the NDRC'NOFA and
competition. Proposer wasnot part of a successful NDRC team and/or has not demonstrated
adequate knowledge of the NDRC critetia, scoring, application, award and post-award process,

Non-tesponsive,

Familiarity with the City of Springfi¢ld’s Disaster Recovery and Resilience Strategies

The Proposer has demonstrated superior familiarity and understanding of the City of Sptingfield,
its’ disaster recovery and resilience strategies, unmet needs, economic developrent and '
infrastructure goals and the overall political and urban landscape of the City. The proposer is
well-versed in the City’s Phase I and Phase II NDRC applications.

Proposer has demonstrated adequate knowledge of the City of Springfield, its’ disaster recovery
and resilience stratogies, unmet needs, economic.development and infrasfructure goals and the
overalf political and wrban landseape of the City: The proposer has demonstrated some
knowledge of the City*s Phase I'and Phase Il NDRC applications,

Proposer has been unable to demonstrate adequate knowledge of the City of Springfield, its’
disaster recovery and resilience strategics, unmet needs, cconomic development and infrastructure
goals and the overall political and Urban fandscapo of the City, Thie ptoposer hasnot
demonstrated fariiliarity with the, City’s Phase I and Phase il NDRC appl1cat10n<;

Nen-fesponsive.




Award of Propesal

To be considered, proposals must be responsive (complete In all material respeotsy and meet all
minimum requiternénts; The City intends {6 awird a cohtract to the most advantagedus proposal
that the City determines will best assist the City to reach its goal of obtaining the highest quahty
services at the best value to the Gty The successful propassl may or may not be the lowest price
proposal

The City shall award the propogal by written notice to the selected preposer The City, i in ity sole
discretion, may condition an award on successful negotiation. of revisions to the proposer’s plan
of service, However, proposers shall net specify items for negotlanonm their proposalsor
othemsa uondmon thelr propesals on negotxauon of requuements 1 the RF P muludmg

......

rejection of the propoba}‘

The City may not enter into an agreement unless funds are available for the first fiscal year af the
{iime of contiacting. Payment atid pérformance obligations for succeeding fiscal years shall
depond upon the avaliablhty and appropriation of fumnds, The City, therefore, reserves the rightto
caneel the agreement 1f funds-are not appropriated o otherwise made available in any fiscal year
succeeding the first year.

The City Intends to-awari a contract th the Proposeér that offers the greatest value to.the City
within the budgetaty limitations.
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City of Springfield, Massachusetts
Office of Procurement

SUBMISSION REQUIREMENTS

Proposals shall be typewritten or written in ink on the enclosed forms. Officials

of Corporations shall designate their official titles. Partners or Sole Owners
shall so state, giving names of all iriterested Parties. Bid must.be. sybmitted in

a sealed containes and shall be guaranteed for ninety (90) days. Bidder shall
ot base Proposals on verbal information from any employee of the City. The
City reserves the rightto reject any or- all bids,

Request for Proposal; CDBG-DR/CDBG-NDR Consultant « Bid No. 16-154
Opening Date: March 23, 2016 at 2:00 PM (EST)

Office of Procurement Submission Checklist

Bids must be received on or before the due date and must include the
following, signed, & notarized as required: Failure to submit the following
may be cause for immediate REJECTION.

{1) RFP Form (Cover sheet) completed and sigiied

(2) Certification Against Collusion & Praud completed.
(3) Tax Certification Affidavit Sighed & Notarized

(4) Affirmative Action Form Signed

___ {5) One (1) Unbound Original {marked accordingly} and Four (4)
Bound copies of complete-Technical Proposal,

e (6) One (1) Unbound Otiginal (marked accordmgly} and Four {4)
Bound ¢opies of complete Cost Propesal.

(COST PROPOSALS MUST BE SEALED SEPERATELY FROM TECHNICAL
PROFPOSALS)

(7} One (1} CD-ROM of the Technical (Non-Price Proposal} in Adobe
Acrobat PDF is required

(8) Receipt of all addenda if issued,
(9) Ali requirements as stated in the Proposal specifications

(10) All bids will be evaluated. Failure to submit documents may
result in determination that yvour bid is noni-responsive.




PRICE PROPOSAL

Springfield Office of Disaster Recovery and Compliance RFP 16-154
'CDBG-DR/CDBG-NDR Consultant

The City of Springfield will award the ¢ontract for CDBG-DR/CDBG-NDR Corisultant to
the. vendor who submits the most advantageous proposal, taking into account all costs
associated in satisfying all criteria stated in the RFP. Pl€ase provide a complete US
Dollar ($) estimate for the services: descrited in the RFP.

The hourly rate for consulting services shall be stated in figures and words. All blanks
must be filled in. You must attach a breakdown sheet for any additional, appiicable
charges that may apply.

The Price Proposal mu:sitfhfe submitted separagtely from

The Technical (Non-Price) Proposal.

Hourly Consultant Rate for 2016-2017

Hourly Rate: $ Moithly fe€t (in figures) $
(And in words) . e dollars
Total Proposed Price: $

Attach Breakdown sheet for additional, applicable charges that may
Apply.




! THE UNDERSIGNED CERTIFIES UNDER PENALTIES OF |
PERJURY THAT'THIS BID IS IN ALL RESPECTS BONA FIDE, |
FAIR AND MADE WITHOUT COLLUSION OR FRAUD WITH |
ANY OTHER PERSON. ASUSEDIN THIS SECTION THE
WORD “PERSON” SHALL MEAN ANY NATURAL PERSON,;
JOINT VENTURE, PARTNERSHIP, CORPORATION OR
OTHER BUSINESS OR LEGAL ENTITY.

(NAME OF PERSON SIGNING BID)

(SIGNATURE)

(COMPANY)




TO BE INCLUDED IN ALL SPECIFICATIONS

COMPLIANCE WITH FEDERAL, COMMONWEALTH OF MASSACHUSETTS, AND CITY OF
SPRINGEFIELD TAX LAWS,

A, COMPLIANCE WITH TAX LAWS

The contractor must be in comphauce at the time it submits its bid aud afterwards if selécted as the contiactor, wwith all
Feéderal, Gommoriwealtl of Massachusetts and City of Spr ingfield tax faws, the contractor will be disqualified from the bidding
procedure,

B. TAX CERTIFICATION AFFIDAVIT.
The gontractor must complete and return the Tax Certifigation Affidayit with the confractors bid/pioposal, Failure to complete
and feturn the-Tax Certification Affidavit will disqualify the éentractor from the bidding procedure,

C. VERIFICATION OF COMPLIANCE WITH FEDERAL AND MASSACHUSETTS TAX LAWS,
If the Clty of Springfield discovers.that the contiactor is not in compliance with Federal or Massachusetts tax laws, the
contractorshall be exchided from the bidding procedure.

: COMPLIANCE WITH THE CITY OF SPRIN! GFIELD TAXES.
'If the City of Springfield discovers that the contractor owes the City of Springfield any assessments, excise, propetty of other
taxes, including any penalties and infores, thereod, the sontractor. shall be excluded from the biddifig procedure.

‘The contractor at all times during the term of an awarded contract shall observe and abide by all:Federal, Commonwealth of:
‘Massachuselts and City of Springfield tax laws and remain in compliance with such laws, all as amended:




TAX CERTIFICATION AFFIDAVIT FOR CONTRACTS

Ingividual SQ§i31 Seeuiily Number State Identification Number Tederal Tdentification Mumber
Comphgys

PO, Box (if any): o Street Address Only:

City/StatefZip Code: E-maki

Telcphone Minnber: i Fax Number:

List addreistes) of all other property pwired by, campany in Spriugfieid:
Flease Tdentify if the bxdder@mposer isa:

Carporation

Indkvidwal . i Name of Tndividuals |
Partiership . Namey f all Paviners:

Limited Linbilify Company ‘Numes of g1l Manugérs:
Limited Lidbility Parmuership _ Neaimnes o Pavinerst

Limited Parbiership, Names of aft General Partners:

You niust complete the following certifications and haye the sgiatire(s) notarized on thelines belovw. Any certification that
does not apply to you; write N/A in the blanks provided,
FEDERAL TAX GERTIFICATION:

1, sertify-under the pains and panalties of patjucy that _ , to my biest knigwledge and
{guthorized agent) (Bidder/Proposer).
Lelief; has/have, cnmphcd with ali United States Federal-taxes required by law:

Daie:

Bidder/Proposet/Contracting Entity  Awthorized Person's Sighatute

CITY OF SPRINGFIELD TAX CERTIFICATION

L certify under the paing and penalties of peruty that _ 10 fity: best khowledge and
(authorlzed agcnt) " (Bidder/Proposet)

belief, has/have complied withall City of Springfield taxes vequired by Tave(haw/have enterad into.a Payiment Agreement with the City),

. Date:

Biddeér/Proposer/Contracting Entity Authotized Person’s Signatuce
COMMONWEALTH OF MASSACHUSETTS TAX CERTIFICATION

Pursuant 6 MiG.L. ¢. §2C §49A, T sertify undet the pgins gud penaltics of perjury that.
{authorized agent) (Bldder/‘}}mposer)

$o iy best knowledgs and belief, kavhave complied with:at! faws of the Commonwealth elating to taxes, reporting of employes and conftactors, and

withholding and remitiing child support:

Date:

Biddes/PropaserfContracting Entity Kﬁﬂmr@z&:&,?m‘so:ﬁs Signature -
Notary Piblic

STATE OF ;2016

County of J65..

Theh pefsonally appeared beforetne fuime] Ttitle] of [company

name] .+ belng dul¥’ sworn; and made oatb that hefshe his regd the foregoing documenit, and knows the

contents thereof} and that the facts stated fherein are true of hisfher own knowledge, and stated the foregoing to be histher free act and deed and the free act:

and deed of [company natne]

Natary Public.
My commission expires;

YOU MUST FILL THIS BFORM OUT COMPLETELY AND, SIGNATURES MUST BE NOTARIZED ON THIS FORM
AND YOU MUST FILE YHIS FORM WITH YOUR BID/CONTRACT:




MBE/WRE FORM 3

_AFFIRMATIVE ACTION PLAN
(GOODS AND SERVICES BID ONLY)

NAME OF PROJECT BIDNO.

A,)  What is the total number of employess that Is cutrently employed by your company?

7 NUMBER OF EMPLOYEES , ,

OVERATT. ~ MALE FEMALE

TOTALS C rerana i . . - S o

SUM OF WHITE BLACK HISPANIC | ASIAN QR | AMERICAN WHITE BLACK HISPANIC | ASLAROR | AMBRICAN
@ oL O (NOT OF PACHIC | INDIANOR | (NOTOP (NOT-OF PACIFIC * | INDLANOR

COLB HISPAMIG: | HISPANC ISLARDER, | ALASKAN | HISPANIG HISPANC. ISLANDER | ALASKAN
THRU },) GRIGIN ORIGINY NATIVE ORIGENY ORIGING RATIVE

A B. 6. v E F _ B é D B E.

B)  Whatisyour anticipatsd work foree for this project/service?
Number of Minorities Number of Females

C.)  Isyour company af least 51% oymed and controlled by one of the following groups members? Pleage
cirele the appropriate categories,

MALE--FEMALE: Blaek, Hispanic, Asian, American Indian,
Alaskan Native, Cape Verdean, Caucasian.
AUTHORIZED SIGNATURE DATE
FIRM i
ADDRESS B
TELEPHONE NUMBER

THIS FORM MUST BE SUBMITTED BY THE BIDDER WITH YHE BID /PROPOSAL,
AND-SIGNED BY THE BIDDING COMPANY IF THE REQUIRED INFORMATION TS
PROVIDED OR NOT,




CITY OF SPRINGFIELD
OFFICE OF PROCUREMENT
36 COURT STREET, ROOM 405, SPRINGFIELD MASSACHUSETTS 01103

Friday, March 25, 2016
Addendum No. 1 Bid No. 16-154 - RFP: CDBG-PR/CDBG-NDR Consultant
Bids are Due on: March 30, 2016 at 2:00 P.M. {See Opening date change below)

Ladies and Gentlemen:
This is an addendum to the above bid. Special attention should be given to this addendum to preserve the

validity of any proposal submitted in response to this request, Bid responses must acknowledge this and all
addenda. Failure to acknowledge this addendum may cause for rejection of your bid.

This Addendum Contains: Responses to all questions received and notification that this REP will be
postponed until April 20, 2016 at 2:00 PM {EST),

Below you will find the City's responses to questions received on/for before Wednesday, March 23, 2016,

Q1. With the City of Springfield's 20% MWBE Participation goal, will MWBE firms that submit as sole vendors
be able to win a portion or all of the contract? Will multiple contracts be awarded? A: Yes it Is Just a goal.

Q2. Will the City of Springfield accept other jurisdiction's MWBE certification as long as it is in good standing?
AYes,

Q3. The Resilience Concept was just introduced under the Sandy Federal Register Notice in 2013, Will those
firms that have been involved with Sandy CDBG-DR administration be given strong consideration? A: The City
will take into consideration all relevant experience that is appropriately documented in submissions and
will weigh that against the evaluation criteria set forth. Springfield’s 2013 DR allocations are under P.L, 113-
2, a Sandy allocation. The City anticipates that all proposals received will demonstrate proficiency and
understanding of handling of funds allocated under P.L. 113-2 and other laws that are applicable to
Springfield.

Q4. Will firms that commit to hiring local Section 3 eligible firms or individuals also be strongly considered? A:
The City expects any firm that contracts with the City to comply with Section 3 requirements and goals.

Q5. Will the City of Springfield provide space for the selected firm to work or will the firm be required to open
a local office? At No

06. Should firms outside the Springfield, MA include per diem in the rate structure as a fully loaded rate?.
A: The City Is only requesting a flat hourly rate.

T




If you have sent your response, you may send any thanges to:the Office of Procurement before: the time for
Opening. These must he sealed with the name of your firm and the hid number clearly marked on the
envelépe. '

'Smcerely,

agmw Lol

Lauren Stabile, Chief Piocurernient Officer

Please acknowledge receipt.of this addehdur by sighing below and returhing to this office via fax to (413)

787-6295 or email to Lauren Stabilo at Istabilo@springfieldcityhall.com. Fallure to acknowledge addendum
may result in rejection of bid.

Signed:

{Name & Title ~ Please Print)

Company:

(sighature)




EXHIBIT B

CONSULTANT’S TECHNICAL PROPOSAL
(See attached)




City of Springfield
'CDBG-DR/CDBG-NDR Consultant
RFP Number 16-154

April 20, 2016
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GCRIng.

2027 Lakeshdre Diivs, Sulle 560

“New Orleans; Lotfslana 70122

UMD Resaarch & Technolagy Park
AdvﬁncedTechnulngy Lentef

TEL, 504 3042500 7 800 2596192
FAX 5043042525
wnw.GCRIncorporated.com

Aprl 18, 2016

Ms. Lauren Stabilo, Ghief Procurement Officer

- Clity of Springﬁcid

Cffice of Procurement
36 Courr Stréet, Room 307
Springfield, MA 01103

RE: REP-16-154— CDBGDR/CHBGNDR Consultant

Deas Ms. Stabilo: ST

GER Ine. (GCRY s pleased to.submit this proposal to prmude consulting sefvices to adsise
the City with adminftrative.and plarmmg tasks telaged to CDBEG, CDBGDR and COBG-
NDR awards. GCR s € professional figm cominited to the design and implementation of
disaster recovery programs and solutions for. public entities.

With our dccp'c}ipcﬂcnce In disaster recovery project management, grant writing and
managetnent, colnmunity sesilience planning, and technolagy services, GCRis uniguely
quajlﬂf:d tb provide the services identified in the scope of work, Our partner for ¢his
engagement, the Cloudbuest Group (Cloudburss); provides afull range of consulting sérvices
to federal, state and local governments, and nonprofit agencies in planning; design,
m}p}emﬂntaﬁon and evaluation of programs for socially-and: economiczlly disadvanitaged
persons, both domestically and abraad.

;

The GCR Tea's t)ﬁftﬁc'nSh_f_;:_ktm,\"\;.'lv:dgg of. CDBG and C—DBG-DR ELANT MANAgemenT
processes, place-based miﬂgarion sol L-lltions, ‘and experience wordng in divetse comimimities
fo xpand local capacity, buy-in, and adoption of resillent snategies that protect people and
property dernonstiate our ability to provide an exceprional level of suppottto the City of

Springfield. Moreover, our team’s experience with HUI's Nattonal Disaster Restlience

Competltion (NDRC) is unmarclizd; having supported the City of Springfield, State of
California, - Shelby Coungr, TN, and the: Stare of Lauisiang with the dcvclopment of
successful NDRC npphcauons

OF patticular relevance Is the GOR Teun’s experience working in Springfield, GCRs work
includes supporting the. City fir the prepatation of fts NDRC apphc:mon Cloudbuurst Jvas
agsisted the City with developing its fiveyeat Consolidated Plaf ahd Annyal Action Plan as
well 25 an extension request to HUD for the City’s CDBG-DR expenditore deadline, Quir
priot work in. "x‘pringﬁd& provides our'team with a base of knowledge from which to support
the Cigrand irs partiers in the adminisiration of CDBG, CDBG-DR, and CDBG-INDR.
farlded projects.




Mz, Lauren Stabila
Page Twor

GCR Inc. affiris that out subinission will remiain valid for inery (90) days from the date of

submission and there after until the prospective consultanr withdraws it, unél a conmact is:
executed oF uatil thid'procurement s terminated by the Cioy, whichever comes fist,

Thank you for the opportunity to subait this proposal, and we look forward ro discussing
this inltiative in greater-detail with you: If any additional informatini is required, pledse feel

free to- contact me at-yotlr coavenience,

‘Sincerely,

Tedd Bouillioi
“Chief Operasing Officer
thouilli on@g czmcoq_gﬂrgifed.com




Gty of Sprngfield - CDBG, CRBG-DR, and GDRG-NDR Consuitani
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1. Understonding of the Scope of Sarvices
For thig engageinent, GCR Ing, {GCR) Haspartnered with the Tl oudburst Group {Cloudburst). GCR-and

Cloudburst (hereafterthe “GCR Team”) collectively bring an unr ivaled level of relevant esperience,
subject matter-expertise, and famillarity with the City of Spri ngflelc.

GCR recently supported the City of Springfield's development of a successful application to HUD's
National Disaster Resilience Competition (NDRC). Our work included providing technical-assistance
related to HUD regulations and the :.pecrﬁt requirementb of thae NDRG, grant wiiting services, project.
management sUppoTT, stakeholder engagement, project developmerit, and data analytics. We workéd
in close coordination with a number of City departments, incliiding the Community Development,
Parks and Facilitiés, and Public Works aswell-as partners and stakeholders, including the Ploneer
Valley Planning Commission; ReGreen Springfield, and Partners for a Healthier Community, over the
duration of the project, In addition, -our team galned.a thorough knowledge of both local and. régional
challenges and the strategles and actions that'are being implemented or have been proposed as ways
to address these challenges; including the City’s efforts fo reduce municipal energy usage by. 20%;
address home health hazards that contribute to a cltywide &sthma rate of 18%, Faduce the urban hegt
island effect resulting from the loss:of over 35% of the Clty's tree canopy, and develop sources of
eleah, redundant energy at Baystate Medical Center and Watershops Pond that will better prepare the,
City to respond to and recover from future disasters..

Our partiership with the City during the NDRC-abplication developrent process resulted In the
formation of close working relationships-with City personnel, partner orgaﬂizatlons and key
stakeholders, These relationships will serve as the foundaticn for our team's future work in
Sprmgﬁeid, elirrinating the néed for a ramp-ug period and enabling the immediate commencement of
‘the scope of services.outlined in this proposal.

Furthermote, the Cloudburst staff proposed for this project hava racent productive experiances
working.with the City of Springfield, parucularly staff in the Community Development Department.in
2014, Cloudhurst assisted the'Community Development Pefartment staff with developihg the Gity's
five year Gorisolldated Plan and Annual Action Plan in the eCon Planning Sulte, ‘which was aceepted by.
HUD. I 2015, Cloudburst assisted the Community. Developraent Depariment staff with developingan
extension request to. HUD for the City's CDBG-DR Expenditure Deadline Extension Request for
stbmissior to HUD, which was approvad. Additiohally, Cloudburst Manager T2 Martzlal, aformer
Community Development Director for Rortland Maine, is famillar with the Spnngﬁeld area,_and has a
35-year working relatienship with the Boston HUD Feld Office, including Soringfield’s assigned CPD.
Representative;

GCR's Comiinity Plahning and Resilience Division corbines in-depth industry
knowledge, technology, and proven planning processes to deliver solutions to
p‘rivate governmental, corporate and institutlonal clients throughout the U5,
grappling with critical infrastructure; econemic growth, and community development issues. Our
unique blend of subject. matter.expertise and technology solutions sets us apart from our competitors.
With over260 employees, we possess the capacity to provide a full range of services to public and
private-séctor clients, from d:Es'as‘ter recovery management consulting services and customized
program management reporting tools to inclusive-community plarining initiatives that integrate
housing, infrastructure, and économic development.

_ Cily of Springfield - CBBG, COBG-DR, and COBG-NDR Consultant




_ City of Springfleld — CDBG, CBBG-OR, and COBG-NDR Consufont

Since Huiricanes Katrina afd Rita in 2005, GCR has developed recovery plans and solutions fora

numbéer-of entitles at federal, state and Jocal levels includirig the Federal Erpergency, Management

Agency. (FEMA), Louistara’s Governdi’s Office of Homaland Security and Emergency Preparedniss

[GOHSEP), the U.S: Army Corps of Engineers, the Louisiaria Housing. Finance Agenhcy, the Louisiana

Recavery Authority, the State of Louisiana’s.Offive of Community Development's Disaster Recovery
Urit, the City of New. Orleans; Jeffarson Parish; St Tammany Parish, and corporate clients siich as
Enteérgy New Orleais, Inc,

Maost recently, inthe aftermath of Superstorm Sandy, GCR has provided a portfolio-of recavery
management sarvices to the City of New York and the states of New York and New lersey, support ng
the design and |mplementatlon of Community Davelopment Block Grant-Disaster Recovery (CDBG-
DR} funded projects. and programs. Our team has a thorough understanding of the.rules and
regulations assoclated with CDBG-DR funding, Inchuding the spec&flc regiirements relsted to funding,
provided through Public Law 113-2,

GCR’s team of subject matter experts brings experighce in lzading and.suppotting disastet recovery
effurts around the United States including Louisiana, Mississippi, New Yor'k,. and New Jefsay, Prior to
joining.the firm, GCR’s Directorof Community Resilience and othar staff membars led Louisiana’s
recovery efforts followlng Hurricanes Katrina, Rita, Gustav and lke — administering 514 biflion in COBG-
DR funding for rebullding efforts. GCR's disaster recovery experts are practitioners most cormfortable
rolling up their. sleeves to find a creatlve-solution tocomplex problem. This tear Is supported by a
technology servicas backbone which provides GIS services, transparency porials, grant managemeant
tools and reparting dashboatds to help manage complex disastef recovery efforts more effectively.
Our technology persennel have developed comprehensive data mandgerent’ solutiond for multinle -
states, including ani Interactive dashboard to provide aceountability tracking of federal dollars,
ourrently inuse by the states of Loulsiana, New lerseyand New York.

Adding to the disaster recovery practitioners and tachnology servicés innovators, GCR's Communhity
Plafning and Resilience team includes a skilled group of community planning experts who offef a
wealth of knowl edge oh sustaifable development, demographic analysis, and best practices on
bringlirig equitable, catalytic. change to'com munities recovering from disasters, Our team turns
avidence-based planring Irito data and visyals you can Use, WE use arange of sourees, Including retafl
gap analysis, real estate performance, market demand analysis, U.S. Census data, FEMA flood claims,
Preference Typologies, and Place-Based Market Valuation to develop the teols needéd to make-
development and investrent decisions. Our custom datasets and online platform design set s apart
fror the competition through the use of custom data reports and graphics both online-and offline,
We turn volumes of data isto essential, visually-appealing information for decision-making. From
reparts to desigh concepts; our team produces high guality products to visualize future land use, real

-estata developments, and stfeetscales.

Spacific to HUD's NDRC, GCR provided a range of services to multiple clients, providing our team with

an exhaustivé knowledge of the spacific NDRC requirements as they are-outiingd In the Notice of
Funding Availabliity and asscciated guldanee. Furthermore, we bring the khowledge and expertise
needed to implemant COBG-NDR funding in corpliance with HUD regulations and in keeping with the
urique objectives rafated specifically to the NDRC awarded orojects:




_ Gty ofspringffield - CDBG, COBG-DR, and CDBG-NDR Consultant

We leverage tha firm's diverse skili sets to provide comprehensive, customizable sojutions to our
cligiits, We provide resolrcss that énable Us to-engage immedtately. in recovery efforts and-offer
comgrehensive: apabilities for rebuiidlng safer, stronger; and more resilient cormunities.
Understanding that natural disasters and the resclting i recovery fforts carivary greatly in rhagnitude,
we offer our servites to clients in a mannérthat s easily scalable, et consistently effective.

THE Cloudburst, established 2005, is a small business located and incorporated
CLOUDBURST i Landover, MD, Cloudblrst-provides a full range of consulting services to
GROUP federal, state and loeal governments, and nonprofit agencles in planning,
desigh, fmplémantation and evaluation of programs for soclally and economically disadvaritaged
persons, both domestically-and abroad. Since our founding in 2005, Cloudburst has grown to a staff of
approkimately 80 full-time professionals, cortplemented by'a cadre of leng-term and short-term
consultants and partner organizations, who manage approiii’natel\/ $50M worth of projacts.
Cloudburst's three practice areas —Housing and Comimunity Dévelopment, Land Tenire/Natural
‘Rpsource Management, and Public Health — prdvide customers, and communities with proven;
tnnovative,.and holistic solutlonsin affordable housing, homeléssness, community and economic
development, envirorimental complianee, job creation, public and behavioral health, and
cormpetencles in perferiance measurement and data analytics; knowledge management, and.
corsmunications. Cur firrm’s mission'is to improve the effectiveness of policies and.programs that
advanice public health goals, develop sustainable communities, increase aceess to housing, and
improve econemic.opportunities, withan overarching focus on underserved ahd vilnerable
populations.

The focus of Cloudbidrst’s Housing and Community Development practice area is to Improve the-
effectiveness of community=hased social programs that create and support housing, econemic
oppertunities; and vizble fiving environments-for our most vilnerable citizens; We.do this by providing
responsive, timely, cost-effective, and-outcomes-driven strateglc plarning, techhical éss_iStancé;
anvironmental compllance, economic analysis, policy analysis/development, tralning; and program
evaluatisn. Our staf cofniptises-skilled formier senjor administrators of community development,.
homeless, and sublic housing programs;. housirig developers, economic develapment specialists;.
industrial hygienists; economists, environimenta) englneers, and government officials with years of
direct experience working in nonproﬂt local, State, and Fedérally-funded soclal service arganizations.
With this extensive“in-the-trenches” experience s a foundation, we offef expert applied guidance of
statutory and regulatory requirements, program design, and project Iniplementation. We also
understand the challenges of translating poliey into_practice, and generating outcomes-based data.on
effectivenass and provide guidance to ensure clients achjeye these goals. Qurprimary clients {nclude
the Departmant of Housing and Urban Development and the Department of Health and Human
Services,

'
t
£

Cloudburst's team includes natiorially récognized stiblect matter experts in the figlds of housing,
community development, social services; and environmental planning including technical assistance
For CDBG-DR grant administration. This cross-cutting experience enahles curteam to help jurisdictions
wstabtlish comprehensive plans and align plans ‘Nlth.‘éxisfing housing and:community development
programs within the jurisdiction,
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As a combined team, GCR and Cloudburst pr ovidé the City of Springﬁeld with the full spectrum of
technical assistance, regulatory stpport, knowledge leadership, adminfstrative capacity; and project
management services,
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2. Plans to Carry Out the Services Requested.
rDROJECT SCHED‘ULE'

,basad;on severil assump‘z,lons ie.g; expectano_ns as.to whem _HU,D Wl“ re,lease, the Federa Regmter
Notice formalizing the NDRC awards) and s limited to the first-year of the engagement.

Proposed Project Schedtile

|Grant Agreement hegotjations
1.2 |Program design

1.3 |Devélop polides and procadures

.4 |[Compifance whh regulatory requiraments

aulegps lesaers 8 BYEE-OEvEIon

2.1 |Research and integration of innovalivé piactices

2.2 |Developmint and refine stratgies to'benefit LM population:
2.3 Integrate resilience strategles with Clty's long-term objectives..

(3 £F; S-Hepo g B

W

3.1 |6eneml enveall support

3,2 iData management and raporting’

| 3.3 |Performanct trackingand démonstrating sutcomes: o -
3.4 |5taff Trainings and copadity building. . i b e
3.4 1quality control N R
Proje tEEG &L nordinatio

4.1 |Project managemént supppit

4.2 |Uniifled engagement of extemal stake holders
4.3 |Pyilicfacing communication materisls

Y

-

Prpjact Phases: The services described In the Scope of Services are organizad into three overlapping
phasges to claglfy when they will be delivered and how they connect across different tasks. The exact

tirming of each sérvice will evolve-as the pr ojects and programs move forward and the City determines
which roles it wants the GCR Team to asstime..

»  Lounch Phase: The initial period when the City organizes.a newteam to move the initiatives
forward, the scope of the initiatives are a‘djusfed to reflect the grant award, and grant-wide
critical path issues are addressed befare work on projectand program specific issues begins.
The launch phaseshould Jast no'more than the-first three months after work bégins ot the
IAitiative and-will include giant negotiations, evaluation of proposed programs and projects as
well 45 existing systems and prodesses,

v Broject and Program Finalization Phuse: The pérlod focused on developifg the specifics of
prajectsiand programs toallows implementation of the project or program. During this phase
program desigps and procedures are drafted and finallzed, funding gaps are fillad, requastsfor
proposals are prepared and issued to select contractors. The ameunt of time necessary will vary
from. project to program, generally ralgng between three and nine months to be:completed. The
GCR Team expects this will be the phase where its involvernent in th initiatives will be the most
intense.

» Implementation Phase: The period when the project or program is under way, construction hias
started and program applications are being collected, ete. Most of the NORC grant period will be

R,




_City of Springfield - COBG, CDBG-DR, and CDBG-NDR Consultarit

implémentation and it should stait between months four to-a year after launch of the NDRC
grant. The level of engagement by the GCR Team. will ramp-dowi gradually during this phase,. 1
with:many services completed and others-ocetrring in at a less concentrated level,

»  (Ongoing Graht-Administration: This category covers services that are expected 1o be required
throughout the life of the grant.

SCOPE OF SERVICES

The GCR Team's'approach (s to provide services to supportan Integrated initiative led by the C ity,
which is a-more sophisticated undertaking than thi execution of a ghant.2nd aserigs of projects apd
programs. We recognize that the City’s needs will evol ve, and we'will providea. diVE‘rSE, Fnulti-skifled
feam that can adapt to meet those needs. Outlined below are the Worle tasis, organized by project
phase, provssed to completethe scope of services detailed In the RFP. We expect to work-with the
City to adjust and refine these work tasks to support the. City’s larger vision:

Task 1: CDBG, CDBG-DR, and CDBG-NDR Regulatory Support

A prifnary benefit of our team’s breadth of experience related to-the administration of HUD CDBG and
COBG-DR funding s that we bring proven methiods and:tested guidance associated with.enswing
regulatory compliafice atross a wide spectrur of’ projects and programs. Ourteam has directly
managed. and provided hands:on supnort on CDBG and EBBG-OR funded housing programs;-public
facliitles copstruction projects, éconornic development initatives, and plantiing processes:
Additionally, the team understands thatthe best résilient recovery projects ray utilize multiple
funding sourees, Our team has extensive experience combining f—u'nding sources to maximize the
recovery dollars in a compliant manner, We have administered both large-scale, statewide projects
and srall-scale, local initlstives, Mareover, we understand and have effectively Implemented
comipliance processes appropriate at bioth scales!

The GCR Team efiters this engagement with a thorough understanding of the requirements assoclated
with the adrministration of COBG-DR funding provided through Public Law 143-2 ahd, more specifically,
the rules and regulations assoclated with the NDRC ahd CDBG-NDR funding. Furthermore; our work
with the City during the NDRC application developrent process means that-ourteam is
knowledgeabie of the applicable local and state requirements. Our teafn will sdkere to'the City's
established administrative protocols, assisting irithe development of additional policies and
procedures where needed. We will institute intarnal controls that are compatible with the City's
existing procedures and ini line with lozal, state, and federal requirements. These controls'will govern a
number of tritical procasses and activities, including timekeeping and fiseal management,
crocurérnent, record-kegping, citizen participation, accessibility, and reporting.

Lriench Phase

Grant Agreemant Negotiations: It is of paramount Importance that the City is able to promote and
preserve the goals and objectives outiined In the NDRC application. To that end, the negetiations with
HUD leading p to the execution of the inftfal Grant Agreement will include toplcs that will astablish
the basis fram which a number of csitical declslons will be made throughout the Ifacycle of the City's
projects, including the.amount of CDBG-NDR fu nding allocated to each camponent of the Urban
Watershed Resilience Zone projects, the utilization of additional funding sources (including girect and
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supporting leverage identified in the City's:NDRG application), and the Rey‘ performance melr{es that - ;
will be used to measure the success(es) of the Clty's projects. 3

©ur team will provide hands-on support to the Clty as It engagesin thigcrltical phase of the protess,
Leveraging our established relationships with key HUD personnel and essons leamed from previcus
negstiations, we-will partner with the City to develop its strategy for the initial Grant Agreement as.
wellias subsequent agreements,-accounting for project imelines, key milestones, and expenditure
projections.

Project and Pragram Finalization Phase

Program Design: Transitioning from eonceptual design to a fully formed program requires tﬁought‘fu‘]
consideration on anumber of key topics, including eligibility eriterla; the method by which the CDBG- |
NDR furdswill be. distributed or disbursed, which-Gity agency{les} or partner(s) will be responsible for- i
catrying out specific prograrh compornients, how to.create a structure that maximizes efficlency,
leveraging other finahcing sources, positicning for future projects, and how to Henor the innovative
nature of the City's 'projeét‘s while nat vidlating regulatory guidalines. A well-designed program
leverages existing and planhed mechanisms, partnéfships, and relevant initiatives to create a structure
within which the City will be ablé to achieve its goals.

Dur team brings broad expérience designing iinavativé programs ifi the arenas of housing; econarmic

- development, green-and gray infrastructure; and the natural enviranmerit-~ afl with a clear focus on
achleving fong-term community developmert objectives. We have led and supported Initiatives that
‘blend multiple funding sources (publicand private} and know how to craft the most effective
partnerships, svolding'unnecessary complexity, regulatory burden and duplication of efforts. These
experiances enabla our teari to provide immediate support to the City and its subgrantees, examining
provén prograrm models and adaptifg them to fit the City’s specific rigeds and ohjectives,

Our teaim will parther with the City in the program design process, providing recommendations based
on oUr extensive and brozd-ranging experience and arialyzing the projectad impacts of key prograri ;
decisions in order to detérming the best possible-design. |

Develsp Policies and Procedures; As projects and programs move from d,rés%gr\ to implementation, it s
critical to have In place elear and thorough. policies and proceduses to ensure that cperations are i
consistent and complant. In some cases, there may.be existing policy mantials that govern the !
implementation of certain aspects of the City's portfolio-of CDBG and CDBG-DR projects. However,
due to the innovative nature of the proposed COBG-NIR funded projects as-well as the specific
re,quirérhents'a's.soc:i_ated with CDBG-NDR-funding, it is likely that existing mantals will need to be
Opdated or that new manuals will need to be developed. .

Our feam.will weérk with the City'and its subgrantass to understand what guidance exlsts and what is

néeded. Our experierce developing similar documents as well a8 our knowledge of regulatory

requirements provides the basis Tor us to produce the ghiding documents needed both for managing

internal activities and for demonstrating to outside éntities {e.g. HUD personnel) that the City's

projects are being administerad in & uniform, compliant mannér, Because we bring a wide range of

tested and proven documents and.processes, we will be able fo quickly and cost-effectively adapt, :
existing materials or establish new policies and proceduresthe City needs.
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Compliance with Regulatory Requirements: Integral to both the desigh and iripiementation of CCBG,
CDBG-DR,'and CDBG-NDR tunded projects is the need to complywith all applicable admsn!stratwe and
programmatlc feguiatory requirements Recognizing the City's-existing Capamty in this’ area gur team
is well-equi inped to provide support In Fegulatory compliance where needed: We brng extérisive
exterlence it the areas of procurement arid:contract management, financial management, record
Keeping, and diplication of bepefits verifications, among others, Moreover, we have developed a
eompliance toolkit that includes thacklists, templates, forms, guiddnce documents, and other
materlals that will be immediately available tothe City and i subgrantees,

1t Is likely that the City and fis subgrantees will encounter régulatory challenges during the lifecycle-of-
s projects, including the managerment of grant expenditure timelines, unifermity of physical and

electronic files across-City agencies and subgrantees, verifying duplication of henefits with limited of
incemplete dogumentation, or creating data sharing agreements to ensure the Cityhas the
infarmation needed for regularreporting to HUD. Our team stands ready to address any issugs.that
may arise,.

«  Procursment and Contract Management: Our team will provide guidance to the Clty and its
subgranhiees regarding theloverall COBG réguirements related fo procurement as well as the
specific requirements assoclated with funding provided under Public Law113-2 and the NDRC.
As directed, we will review bid documents, sample contracts, and other miateridlsto ensure all
raquiired clauses are included. Asvendors are selected, we will support the development and
exacution of centracts, again ensuying that alt required clauses are | included in the final
contracts. As work commences, our fear Will monitor progress versus agreed upon schedules,
malorg recommendations to the City and its subgrantees regarding the enforcement of
penaities andthe ne.e_d‘to‘}pmwde techriical assistance directly to poorly performing vendars.

s Financial Management: Managing a large infusion of federal furids can be a challénge to even
the most seasened grantees. Recognizing the City's existing fiscal capacity; our team wii
augrent the City’s bandwidth.arid expertise, providing support where neaded, We will assist i
develdping expenditure projections aligned with-Grant Agreernent timelines, compiling the data
needed for regular reporting (inc]udlng HUD's Quarterly Parformance Reporis), and tracking,
costs and updating budgets, and we Wi it sarve as ah additional quality contrgl check on critical
financial matters:

o Record Keeping: Our team brings a thoreugh understanding of HUD's expectatiors with respect
th records management. We have led and supported the development and Implementation of
record kéepiig protocols &t both state and local levels and have provided training directly to
subgrantees ragarding proper file creation and miainteriance. We will partner with the City and
Its subgrantees to understand what assistance is needed in this atea, ensuring that clear,.
relevant guidance is provided to all entities,

e  Duplication of Benefits Verifications: It is critical that grantees have a clear understa nding of the
total project cost versts the funding available for that project. While the Stafford Act establishes.
what constitutes a dupllcation of benefits {DOB), applying the Act in a cons! istert manner ¢an be
a challenge when multiple fuhding sources are being combined to fund 3 project, Our team
brings extensive experlence compléting DOB reviews both for large-scale infrastructure projects
and household specific initiatives.
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Our approach Tn'thls area is straightforward - we-wlll continuously anatyze adrinfstrative and
prégrammatie processes to detefmine risks and vulnerabilities and partner with the City and’ it
subgfantaés th'make adjiistrents as needed to address identified isstes. We- emiphasize the
importance of a proactive approach, idéntifying potential issues or challenges hefore they arise and
drawing from the full breadth of-our experience to provide proven solutlons.

Furthermore; we understand that certain critical coiepliance funetions (e.g. record keeping and
fipancial management] will be-applicable throughout the lifecycle ofthe projects while other functions
{esg. duplication of banefits verifications) will be most relevant during-specific timeframes. We will
nrovide the appropfiate suppart arid tachnival assistange to address both long-termy and s hort-term
compiiance needs, énsuring_thjat,th'etity and its subgrantees have a go~to team to address any-and aft
questions or issues th’eét‘:aﬁée. ‘
Task 2: Knowledge Leadership and Strategy Development

Reseoreh ard integration of Inmovatijve Practices

The hreadth of the GCR Team’s collective experiences and skili sets wil| provide the City with resources
that are key to the integratios of innovatjve practices within existing and planned efforts. Through
thelr invalvement in the NDRC and gthet resllignce value driven initiatives, GCR bersonnel have
developed-a thorough.understanding ofthe forivard-thinking practices that ¢lties ghd states are-
implementing throughout the country. In addition, GCR's Principal and Project Managerfof this
project are recognized as resifience'subject matter experts and will serve as facilitatars at the
Rockefaller Foundation’snext round of Resifierice Academles, Their leadership will drive the research
ahd incorporation of innevative practices within the City’s NDRC project portfolio and, more broadly,
scross the City's full portfolio of torimunity development projects. Furthermore, Cloudburst’s close
partnership with HUD enables it to prp_v.'td‘e critical insights into the application of innovative practices
within the established regulatdry framework,

Our team will partrier with City pérsonnel and focal and state entities to identify the mest relevant
Innovative practices — including those that have been nplemented and those that have nigt yet been
tested:— to bulld a model and approach that Is both forward-thinking and actionable (acco‘untingfor .
lacal conditions). We will develop a suite of recommendations and coordinate Wwith the City to:
determine the most effective.and cost-efficiant methods for achieving the City's overarching
community-develapment cbiectives.

itegrate Resilience Strategizs with City’s Long-term Objectives

The GCR Tearn’s knowledge of Springfield, its communities, its challehges, and its oppartunities
creates an environment within which Innovative strategies can be implemented within a largar
framework of long-term community development objectives. Ourteam fully recognizes that recent
disasters did not create the City's challenges related to unemployment, poverty, or health issues,
Rather, the disasters served to exacerbate existing issueés, shining a spotlight on challeriges the City
has.been axperiencing'fcjr-some tifme.

with that in mind, the GCR Team will work with the City to developand implement ar'getionable,
integrated strategy for addressing immediate recovery néeds and.increasing resitience — all with a
clear focus on achieving long-term cornmunity devé!olpmént chjectives. We will buiid upon the
approaches developed Tn relevant guiding documents, including the City's Corsolidated Plan, CDBG-DR
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Action Pian, NDRC Phase | arid Phase || applications, Rebulld Spririgfietd, and regional.planis (ineluding
Our Next Futurs, the-Ploneer Volley Climate Action uhd Cleari Energy Plon, and the One Region, One
futpre plan), using the strategies.and actians outlined t0 gréund innovative resilience practices within
a larger contextual framework.

Exarvine and Refine Existing Strategles: The City's.strategy for Tncreasing its resilience, as-outlined in its
NDRC apiplicatiofs; ingiudes a number of approaches for-creating amere-equitable and prospetous
Springfleid for all of ts residents. In ight of the recent CDBG-NDR award and the projects it will fund, it
s prudént to examine the proposed strategies and make needed refinements in order to build on-the
stccess of the City's récent economic development stiategies bo craft tactical strategies that angage
vulnerabia populations: {Including low- tomoderate incomea householdsand typically underserved
populations) In the:creation of oppertunity. Tapping into eXisting: efforts, our team will work closely
with the City to design strategles that give people within the community access to the economic
potential available within the emerging resilience industries: Furthermere; there will be tpportunities
to leverage funding associated with other cutrent or planned initiatives in the City [n order fo create a
ctitnuiative banefit to.vuingrable populations: |

Our teaim possesses the rlght experience t6 partnar with communities to refine and streng‘thpn
existing: strategma foIIOng dlSEIStEl‘S large Infusmns of pubhc er prfv‘ate fundi mg, and other catal ytn:
multiple tommunmes Pa rtlmpatmg in HUD 5 Natlonal Disaster Res E ence Competitlon Serves as a
primie example. GCR's’team worked in close cobrdination-with gavernment ledders, stakeholders, and
community members to deveiop a comprehensive understanding of the étrategies being deploved or
proposed to meet their-established community development objectives. Subsequently, we provided
fecommendaticns and detailed methodologies for refining these strategles in order to better align
them Witfi thejurisdiction’s proposed framework for Increasing its resilience.

Connect to Feonomic Opporturiities: As the City identilies In its NORC applications, it is critical that.
Springfield residents; particularly vulnerable populations, are confected 1o the economie
opportunities resulting from irvestinents being made across the City. To'that end, our team will
partner withthe City and its subgrantees to identify potential ecoriomic, ahd workfarce development
opportunities to benefit from economic growth within the project areas. Our team kiows how to work
with economic develgprmant partners.on strategies for creating direct connections to new jobs and:
stnall business growth. We will use existing refationships with the City's economic developrhent teaim,
camminity leaders, non-profit orgarilzations, and other Individuals and groups that champion the
cause of breaking down barriers to scohamle opportunitiss for the City's low-te-moderate income
populations.

The City's Healthy Hornes program arid the development of the Springfield Innovation Center will
orovide opportunities for-the Ciy's residents to participate In the opportunities becoming avallable
through eurrent and planned recovery and resiliance investrrients. Qur téam witl work with City
officials and their partners to build appropriate workforce development and jbb training components
‘into overall program structures, thereby providing addltional community benefits through the
implementation of HUD fundin

Deémographic Analytics of Project Service Areas: Understanding the compasition of 2 eommunityis a.
critical step in establishing and achleving desired outcowmes. In many cases, traditional assumptions of
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a helghhorhood's makeup aré proven inactitate ar incomplete upan cloge examinatiors, Looking
specificaliyat CDBG-NDR funds énd the associated Gverall Benefit Requirement (i addition to the
city’s stated goal of implementing projects that maxlmize. benefits to viilnerabla pepulations), it will be
key to develop a defailed analysis of the parsans that will bengfii fram the City’s projects {both

directly and indirectly).

Beginning with publically available data sets, our teapy will integrate additional dati.skts provided by _
the City and its parfners to-establish a glear picture of community composition and conditions that will 1
sefve hoth to inform dedision-making and demonstrate compliance with HUD's Overal! Benefit
Réquirerient. GCR ger‘lerated: detailed service area projections for muftinle NDRC cllents during Phase
Il of the cormpetition, including the City of Springfield. The information; presented in tabular and
araphical formats, was a key componént during both thé'conceptualization and development; of
projects-and programs.

Community Engagement: As directed by the City, the teard will buitd upon the:exténsive and inclusive
community-outreach and engagement efforts that the City has undertaken as part of Its recevery and
resitience-building efforts over the past few years, hening in on the citizens and stakeholders that will

be most impacted by the Urban Watershed Resilience Zena projects. Engagement efforts will serveto g
educate comimitnity members regarding the planned projects and their impacts and will be
opportunities to gather Insights from residenis regarding what'they perceive to be the projects’
benefits tovulhefable popuatiaps.

Our team reaches peopte where they are and does so through methods that are realistic and used by
community stakehalders. Our work with the’ City and its partners. {the Pianesr Valley Planning
Commission in particular) providés us with a strong understanding of theneighborhoads within the
Urhan Watershed Resilience Zone, Outlined below are a. selection of public cutreath and engagerent
methods fo be deployed atthe direction of the City.

v Targeted Nelghborhicod Meetings: Beglnning early in the process, and continuing throughout the:
implementation of the projects; our team will hosta series Df.'targetedipublicrmee"tings; During
these meetings; our teatn. will work alongside the City and its subgrantees to explain the
propesed goals, timaling;.and processes to community members: Each public meeting will be
used toobtain toncrete feedback from residents snd stakeholders, which will be revigwed
during suhsequent meetings with the City-and.its tmp}ementat ch partners. Going beyond
traditional gatherings, all mestings will be designed to be highlyinteractive in ofder 10 help
participants visualize outcomes, consider alternatives, and provide informed feedbadk, As
appropriate, our tegm membars will meet with focus groups on specific topics 1o ersure the
public.has a thorough understanding of the proposed projects.

o Iterative Public Engagement Workshops: Qur team will séek input diréctly from community
members and stakeholders throughout the projeét develnpment process, creating 2 feedback
loop that will strengthen-the projects and ensure community buy-in when it istimé to moye to
implementation, We will utillze mapping exercises, visual preference surveys, ‘and
guestiohnaires to gather feedback as the project is developed, Throughan fterative process of’
project ¢onceptualization, seeking input, project refinement, seekling input, and so on, the City
and its subgrantees are able to remain himble in their decision making process, affirming the
importance of having community members meaningfully participate throughout the project’s

11
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development. Furthermore; successful projects are buiit upon atturate and informative data,
Acknowledging the limftations of traditional data sources and seeking input directly from the
individuals that will be most impacted by the projects’ implerrientation pr‘bifid'és fora set'of
checks and balances that is typically unavallable during the early stages of project development.
The process of groundtruthirig key:assumptions, potentially stale data, or untested thesties can
be a powerful step in the development of transformational projects.and 2ctsas a counterweight
6 ¢tandard data sources and.a traditional understanding bf existing conditions.

e Community Gathering Places: As was stated previously, our team helieves that it is critical to
reach individuals where they are and In a manner that will elicit meaningful feedback, To that
end, we will work with the appropriate personnel and leverage our knowledge of the area-tey
icl entify. !<ey commiiiity gathering placas for the purposes of communicating updates, gathering
inpug, and providing notices of engagement obportunities to the public. Gaing beyond a'simple
meeting notice, we will develop br:éﬁng documents and Interactive mechanisms for commuanity
members to provide input (e.g. surveys on tablets and wiitten preference polling) that will both
inform the public and provide opportunities for them to welgh In-on the latest fteratioh of the
projects:

“Task 3: Administrative and Reporting Capacity,

Braject ond Program Finalization Phose

On-call Support: As demonstrated through our priol engageinents with Springlield, the GCR Team is
fully committed to providing skilled, timely suppert to the City. Our team has-bean putposefully
constructed 1o provide the capacity and diversity required to addrass tha-full spectrurm of support
needs that are likely to arise during the engagement. As such, ourteam is ableto prd\jidethé City with
both the added admiristrative bapdwidth and the-appropriate skill sets to ensure the success of its
projécts,

Pata Management and Reportini: The GCR Team recognizes the critical importance of effective data
management’ and reperting, and we wi il provide a full suite of tools to ensure that data is accessible,
organized, and ectlonablel To that end, an early step iri our angagement with the City ahd fts parthers

will be to Invertory existing data sets and deterriine where gaps exlst, Concurrently, we will worlowith
the City, subgrantees, and HUD to ensure DRGR is set up appropiiately for the COBG-NDR funded
piojects, understandmg that there will likely be some differencesfrom how DRGR reflacts traditional
CDRG-DR initiativas. We will develop standard reports --from high level project snapshots tordetailed
data needed for HUDY'S quarterly performance raporting — that reflect information relevant both to the
City and Its subgrantess and create a uniform transmission of Information agross all levels.of project
administration.

pérformanie Tracking and Demonstrating Outcomes: As the specific prograims and projects are fully
desighed, establishing and tracking perfofmance metrics (as they are defined i the City's NDRC
application or otherwise]will be & keyfunction. In addition, ‘Lhtegmfing the City's metfics across (tsfull
portfolic of CDBG; CDBG-DR, and CDBG-NDR projects will seive to demonstrate etulative impacts,
we will iraplement an efficientprocass by which subgrantees will report upto the Clty and the Clfy
can subsetuently report up to HUD on project status and key performance indicatérs. In addition, we
will provide GIS capabilities that will add & visual element 1o the reports and facilitate the. production
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of detailed analytics that will be key to effective dedision makirig, Finally, our t€am wilt ensura the City
has the suppart and information needed to update DRER &s chahges are required.

Staff Trainings and Capaclty Bullding: We will hold individual meetings with key staff members from the
City and fts subgrantees to assess Immedfate and-long-term trainirig @nd capacity buiiding needs. Dtice
the assessment is complete, we will develop a training schedule reflegtive of the Gveiall projed plan
(i.e. the schedule will pnort’clze toplcs mast relevant to the-inltial actions:the state and its subgrantees
will negd to take — CDBGand CDBG-DR basics, DRGR setup, grant agreement management, | inftial
program file Creation, cross-cutting requ;remenis subgrantes agreethents, elc.). Working in ciose
coordination with the appropriate City perschngl, theteam will fialize the trafining.schedule and
hegin preparing the necessary matertals.

Trainings and capacity building éxercises will be held per the agreed upon schedule; however; through

close coordination with the City and Its subgrantees, our team will continuously-assass the need for
add‘ltl‘on‘ai training tapics and re-prioritize previously identified needs as appropriate, Drawlng from
surteam’s CDBG and CDSG-DR program fmplermentation experience, we will be able to.anticipate
potential capacity issues and provide valuable guidance prior to the poirit where-the issue Infefrupts
sraject implemantation oparatiofis.

Project Dversight: The:seale. and complexity of the Ci ty‘ s proposed project reguires a robust team that
is abla-to provide sufficient operational ovarsight capacity. Using-our therough understanding of the
components assoclated with the imiplementation of largesscale infrastructure projects —from

regulatory compliance andvender managenient to quality control and task management — our tgam
brings to bear a broad range of experience and capabilities, ready and able 1o augment the City’s and
its subgrantess’ staffs,

Quality. Gontrol: Our'team delivers high quality services and products that exceed o clients’
axpectations. The GCR Team will workowith City-staff to set clear expectations regarding the
oroductioh ef deliverables, Including schedules, informationto include, desired format(s), and
method(s) of delivery, Similarly, we wi It build consensus regarding the scheau}e logistics, and cther
factors related to accomplishing critical project tasks. Our team will pattner with the Cify to establish
clezr protocols for document draftlng thatinclude an aggressive, yet realistic, timeline and weil-
defined roles and responsibilities. In addition, the GCR Team values tha benefits that result from:an
environment of close eoordination and efficlent collaboration: We will maliitain opénlines of
communhication with City and subgrantee staffs, receptive to feedback and diréctionto ensure we
deliver the highest guality service, Furthermiore, we will use available tools (Rke Micrasoft SharePoing)
16 facilitate the efficient shating of Information and coliaborative docurnent drafiing,

Task 4: Praject Management and Coordination

The City of Springfield is implementing a serles of large, catalytic projects and programs that invoive a
diverse set of stakeholders and the general public. Successful coordination and communitation will
require:

«  Strong project management and closeé coordinatioh among the ream assembled by the City;
« A unified engagement and coordination processaith extertial stakeholders and partners.
supporting or warking in parallel to the City's NDRC projects and programs; as well as
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« Publicfacing communigation materials {presentations, fact sheets, handouts; etc.) that éxplalr
the process.and benefits of the NDRC projects and programs and are appropriate for awide
range of audiences,

Launch Phase

Project Management Support: GCR has worked with local pub ic clients to support the successtul
Implementation of complex, muitl-year projects. Theseprojects: aften involve multiple organizations:
and interdependent deadiines that must be closely managed, Our team brings extensive experigfice
working with clients to establish realistic timelines and manage Internal coordination o completé the
project on time and on budgst: At the outset of the project, eritical path items are Identified and roles
of team member are definad:to facllitete effactive project management. We work tlosely with the.
client management team to develop a réporting system that streamlines decision-making and-surfaces
ehallerges early.

Immediately foliowmg contiict execution, qur teary will schedulaa kickoff meeting with key personnel
from the City and otHer idsntified entities. The' meeting wil focus on developing & clear vision and
strategy for the eﬂgagement incliading the establishment.of rolesand tesponsibilities and the: c¢reation
of a detailed work piani Folfowing the meeting,-our teain will work in close’ pattnetship with gur City
coliterparts-to formali ize meéchanisms for. managing commu nications, data sharing,. and coordination
arnongst Cly agencles and all'partias that will play a role In therproject. In addition, we will develop a
detalied task assignment. tracker to ensure there Is a clear understanding of individual responsibllitles.
a5 well a5 the key milestones and overall timeline for completing &ach itém,

Throughout the duration of our engagament with the City; we will facilitate regular project status
fneetings aswel! as rreetings to discuss specific topics {e.g. régulatory corpliance guestions; financing
option, or results frem community engagement. efforLs) on an a5 needed basis. All project plan
documents and communication wili bé maintained on a.customlzed Micr osoft SharePolit site,
Working In close coordination with appropriate staff, our team wilt update the task assignments
tracker, providing frequent updates to key personnel on the status of each.task and regularremindefs
t6 4l responsible parties to ensire-teadlines are being met. Most importantly, our full team will be:
availabls te the City as needed— prepared and reagy to address questions orissues as they arise,

Project and Prograrn Finglization Phase

Public Facing Communication Material: The GCR Team will help the City create clear and, accessible
communication material (l.e. presentations, posters, maps, and other graphic and written materials)
to support engagement! with different constituencies. Our team has.a great deat of experience
translating complex technical concepts into persuasive casés to ganerate public support forproject
and programs. As part of the HUD'E NDRC, GCR developed public-facing communicationsfor
Springfield, including project cohcept maps that pr. ovided the publitwith a coricise, visual imagd of the
progosed projects, thelr location, and their interconnéctedness as well as succinct preject. briefihgs
designad to share key concepts, milastones; and ather high level inforration with the public,

Uriified Engagement of External Stakeholders; The Team’s robust cormunity engagement eéxperience.
wilt help strateglcally coordinate a diverse group of external stakeholders with guidance from the City.
Once shared goals are established, periodic commitnication through established relationships and
procésses allows for coordination of aligned efforts, Dur ing the NDRC application development
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process, GCR partnered with the Pioneer Valley Planning Commission to maiage such coordination in

Springfield through %Ormal-working groups.and committees fof largarmore complex efforts and

through mare informal meetings on other efforts,

Both GCR and Cloudburst have worked extensively with the HUD's Washinigton D.C. office anid has

strong relationships with a range of HUD's appeinted and career staff. These relationships will help

Facilitate caordination with HUD and the resolutlon of lssues that arise during the CDBG, CDBG-DR,.

and CDBG-NDR projects and programs.

The GER Team staff has built working relationships with key dity officials, state agencies, noa-profit
organizations, and other entities among others, Wewili use knowledge of local, state, and regional
objectives, funding sources, and régul latiohs to explore additional leverage financing possibilities-and
engage key stakeholders in the City's planhing and implémentation o its brolects.




X Resumes

We offer the City and Jt$ subgrantees a diverse, camprehensive team of skilled individuals able to lead

and/er support the tasks and activities requﬁed to ac¢oomplish tHe:objectivés for these projects, Qur
team’s-Integrated approach ensures that all personnei are best able to utilize their individuai
capabllities while working toward a sommon purpose and to achieve shared goals.

Resumaes for the key personnel assigned te this project are provided in pages 20~ 31, The table below
pravides a surnmary of roles and responsibilities and relevant qualifications. While particular
individuals will bie assigned to lead and suppert the completion of spacifie activities, we will commit
additional resources as heeded to ensure that all facets of thé projects are completed successtully ina
timely‘ rmannar.

G-NDR Consultant

- " &

« Quality.control
* Project oversight’

. Gllant interactions
- Regulatory compliance
Strategy developrient

On-gall suppdrt
Outreach and engagement

. Prioritizing benefits to LM individuals

Capacity building

Prografvdésian

Policies and procedyres deveiopment
Resaarch dnd integration of inndvative
practicas

' Integrate resilignce strategles with CIG"8

lolig-term ohjectives:

Robin Keegan " Lontract management, Ovet 10¥ears of Experiente providing grant
GER Inc. ¢ Quallty control rariagement support services
» Project oversight’ Execytive Diréctor of the Louisiaha Recovery
+ Clléntintsractions Authority following hirricanss Katiina and Rita
¢ Reg\latory ‘céiﬁp:lia'nce Securedand programmed over $1 billiop in
. Stratég'\j}develop}ﬁem federal CDBG resources for recovary from:
s Prioritizing benefits to 1M} indjviduals hgrsicanes in 2008
e i Led cabinetleval taskforce follawing the BP oil
 Program design. il {2010) to create and implarnent th
» Research and initegration of innovative spill { o create and implernent the
- state’s response on economic and socid issyes
practicas i
caused by the crisls
Ted Guillot » Overall projectmanagement Provides diract tachnlcal assistance to'state
GCR Inc. « Contractmanhagement and [oi:al governments on federal regulatory

compllance.and grants management best
practices.

Proficient fn deslga.and implementation of
innovative programs that ieverage multiple
funding solirces

Skifled ih-colleborating with various

- stakeholder groups to idantify griorities:and
build consensys on how hest, to-address post-

disaster community development needs
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Outreach and engagement

Prioritizing hénefits to LMiindividuals:
Capacity building.

Projact management support
Poligiesand procedures developmient
Research andintegiatien of innovative
practices

Adrigring » Quality control ¢ Provides technical assistance for
Dunéaf » Preject eversight raplementztion and design of federal disastar
GCR Inc, v Client interactions TRCOVERY progianis; , _
o * Regulatiry compllance » Experlence with federal regulations and
= Sirategy deviloprment federal disaster recovery programs
» On-call support » Experience with Cormunity Deveiopmiant:
» Outreach and engagement Block Grant Funding.
+ Prioritizing benefits to LNI Individuals
» Capacity bulldjng’
& Program design.
» Policles and procedures development
w» Research andintegration of innovative
practices
 Integrate resilience strategies with Cty's
leng-term objectives ‘ '
Ella Camburnbeck | ¢ Regulatory complianice ¢ 7years of experiance In disaster recovery
GER Ine: * Strategy devalopment projatts N
¥ On-call support’ # Experience in CNBG project administratign

Provides technical assistance on the execufion

of HUD and FEMA funded Racovery Grants

Nathan Cataline
GLR Inc,

Crecall support

Outreach-znd engagement:

briaritizing bewefite to L individuals

Data management; analyfics, and reporting:
Establishand track performance metrics-
and mft,comes

Housing Policy and Planning

Commiunity dﬁ\_—’t_alc'zp,rngen‘t'an'd revitalization
615 and data analysis

Commynlty Engagement

S_eth--i\ﬂ-égden
GGR.InCG,

On-call support
Projact ovarsight
Quitreach and engagement
Internal and extarnal communications
Stakeholder and parther coordination
- Praject mdhagement support
practices
integrate resillencéstrategies with City's
iong-terim objectives

L]

- Managad portfolio of elevation projécts;écﬁhg

as liaison between homeowners, contractors,
Parish and:State officials:

Experience managing the inftlation and
development of infrastructute and byyout
project agplications-foi FEMA —HMGP

. Performed numerous benefit.cost analyses

(BCA) for MY State Dept. of Homeldnd Security
and Emergency Sérvices post-Superstorm
Sandy

Allison Delong |
GGR Inc. |

Quality control

Strategy development

On-call support

Prioritizing benafits to:LM! individuals
[Data' management; analytics, and reptrting
Establish and track performance metiics
and outcomes

Capacity building

Research and integration of iInnovative
practices.

- integrate resilience strategies with City's

long-term ohjectives

proficient in analyzing dnd quantifying the
economic impacts-of propdsed projects and
programs

Grant writing experience and Implementation

. Capltal Pirojéct miandgement experienice.

T B L L LR R TN TP T PP PP e
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KICP,-CFM
GCRIE,

Thomas Haysley,

On-call support
Cutreach and.engagersent.
Priotitizing benefits to LM individuals

Daly management, shalytics, and faporting

Establish and track pérformanice in gtrics
and outcomes

Land UJse Planning and Regulation
Multi-muodal Transportation Planning,

“GIS and. data analysls

Extensive community outreach. end

engagement experience

s

Steven Sachs
Clodburst.

-

Réglilatory compliance

Strategy development

Prioritizing henefits ta LM individuals
Capacity building:-

Research and integration of mhovative
practices '

Integrate resiitence strategies with City's
long-term objéctives

Over 35 years of expetletice with all 6f HUD's

‘CPD programs

Cikpeaiience ! worr:ing with commuities to
develop strategic slans, teverage private funds,
and enhance organlzational capacity

Carole Burchette

Regulatory compliante

OWET 30- years of expertise i p annlng,
development, implementation and evaluation

-

‘Dutréach and engagement
Program design
Data management analytics, and.reporting.

palicies and praceddres development
Research andg Integration of ihnovative

‘practices
integrate resjlience strategies with Clty's

lang-term objectives

Cloudbuirst = On-gall support
' * Prioritizing benefissto LMl individuals of housingand community develapmant
» Capacity Building activities, including disaster recovery-programs
-« Program design « Exparience prowd:ngtechmcalassmtance on
s policies ahd procedires development th_H-Q_ME,?nd CDBG programs, Disaster
« Research and integration of Inhovativé RECWE,W and Neighbwhoo‘d;§ta!3_iliga_t§on, )
praciices ‘ o . Skﬂle,cjh‘i‘n‘ m‘eﬁigtlng,.negu_v_.ti_at_i'r&g and bringing
+ integrate reslignce strategies with City's- divergent views 10 consensus
long-term nhjactives
T Martal + Hagylatory compliahee s Over 30 years of edperience CDBG prograim
Cloudbrst "« (n-call support. manzgament
«: Pricritizing benefits to LMI individuals » Served gs-a-Commissioner of the Bariger
+ Capacty building Housing Authority,and served as Chair for 13.
« Program dasign years
« Palicies snd procedures developient & 15 dttive 17 the Natiorial Community
» Research and integration of nAcvative DeVeimeent Assaclation [NCDA]
practiges '
v. Integrate resilience strategies with City's
iong-term objectives
Chris Andrews, » Regulatory compliance o Cver 10 vears of experience in commidnity
1EED Green « On-callsupport development
Assoclate « Priofitizing beriefits to LM ihdividuals » WNational expert in the eCon Planiing. Suite
Cloudburst » Capacity bullding
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City. of Splingfield -

BG-DR, cnd CDSG:

Staff Availability

The Bar graphs below'depict the availability of the proposed key persohnel for this project.

Team Availability
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QUALIFICATIONS

» Dver 10 Years of Experience:
providing gramt management
support services

s Fxecitive Director of the

Loulstana Recoyery Authority

follewing hurricanesKatrina and

Rita

Secyred angd prografmmed mptre

than $1 billion in federal COBG

resources for the recovery from a

sertes of hurriahas in 2008,

ted the cabinet-level taskforce:

following the BP ol spill (2010) to

creatérand implementthe state’s
respanse on economic and sticial
issies.caused by the crisis

-

EDUCATICN AND TRAINING
Masters.of Urban Planning, 156%
Columbia Unlversity, School of
Architécture, Planning and
Preservation, New York, NY

Bachelors of Arts, Comparative
‘Religioiss Studies, 1993
Macalestér College, 5t. Paul, MN

Clly.of Springfisid - CR

SR PR RO

Robin Keegan: Principal {GCR]

Robin Keegan has more than 20 years of experienza i disaster
recovery, pre-disaster planning and mitigation,.economic
development, hotsing, and community building. Before Joining GCR,
she served as Executive. Director of the Louisiana Recovery Authority,
‘where she oversaw more than 544 billion i housing, infrastructure
and economic developmerit recovary nitiatives following Hurricaries
Katriria and Rita and the BP Il Spill, Robin led real estate planning
for the Housing Authority of New Orleans and implemented their
530 mitlion Cheice Neighborheods Initfative..

Robini's expertise in disaster recovery was instrumental to New
Jersey as they developed their Action Plan for federal funding
following Hurricane Sandy. She alsclled a team of recovery. expérts
that supported the New York's Goverhor's Office of Stofm Recovery.
in developmeht and Implementation of recovery programs.

RELEVANT EXPERIENCE

jaffersan Parish COBG-BR Program
Managament Sughort’

Jefferson Parish Government
Robin is GCR's executive sponsors
She provides direction to develogp
effective solufions to programmatic
and administrativis challanges.
Robifr serves a5 4 CDBE-DR subject.
matter expert, utilizjng (éssons:
learnad and best practicesta,
develop policies and pravedures
that naximfz& prograr efficiency
and are compliant with all
regulations. She also-supgorts the
developmentof guldanca:and tools
to bulld the Parish’s interjal
capacity,

Mo lersey Uninst Mesds
Assassmieny

New fersey Department of
Commuhity Affairs

Asthe GCR lead, Robin sarved as
cliert interface and subiject matter
expert; conducted unmet neads
analysis; and developed disaster
recovery programs for the initial
Action Plan for HUG CDBG-DR
funding,

HuD Matlonal Disastar Resfiiance.
Cotmpeaiition — Phases't &rid I
Multiphe:{State & Local Gove:)
Roblh servad as project director of
GCR's NDRC taani, She ovarsaw
operations andTesource
development and overall project
management. Robinalso served as
project manager for clients’
application devalopment - she was
respornsible for drafting.and editing:
applications, facilitatig outreach
and engagement events; and
develpping toold and glidande to
support cllents znd thelf partnets.

Staie of Mew YorkStorm Recovery

Managemant Suppgrt

New Yark Govetroi’s Office of
Storm Recoverif

Rohin advised the State on policy,.
program developraent, and
implementation prorésses based
on.hest practices and HUD/CDBE
regulations, She developed
protocols-and processes for the
development of a state Action Plarn
and Action Plan Amendrnents; and.
other tachnical assistance,

BG, COBG-DR, dng COBG-NDR Contsuliarit




QUALIFICATIONS

» Over 8 years of experience

providing disagter recovety

services on behalf of governmeiit
agencies. -

Provides divect technical

assistance to state ahy loca!

gavernmments on federal
reguil=tory tompliatice arid grants
management best practices,

+ Proficient:in the.design and
implementation of innovative
programi that leverage multiple
funding sousces,

+ Skilled in collabarating with:
varlous stakeholder groups to
idtenitify priorities and bulld
cornsehsus on how best to
address post-disaster community
develapment needs.

EDUCATION AND TRAINING
Bachelor of Arts, English and
Spanist, 2004

Louisiana State University-

.Gty of Springfield — CDBG, CDBG-DR, and COBG-NDR Consuliant

Ted Guillot: Project Manager {GCR)

During his time with GCR, Ted has worked with local and state
goverﬁ ments in the design and implementation of disaster recovery
projects and programs and led GCR's team that supported.several
turisdictions that participated in HUD's Natfonal Disaster Resliience

Competition.

Ted s proficient n the déslgnand implementatidn of innpvative
recovery programs that leverage muitiple funding sources, are
responsiva to the needsof the impacted areas, and create more
resilient and sustalrable communities. He'is.experienced In _
collabarating with variaus stakehalder graups to ldentify prioritles
and build consensus on fiow best to-address post-disaster recovery

and community develapmént heeds.

RELEVANT EXPERIENCE

§t, Tasimany Pafish COBG-DR
Pepjact Wadiagament

St Tamimaiy Parish Government’
GCR.1s providing overall project
management supportand specific
CDBG-DR technical assistance

services 16 support the Parlst’s

recoveryfrom Huprlcane Isaac, Ted s
feading-all-aspects of GCRs
assignment; including advislng the
parish on policy, orogram
deveiopment based ori best practicas
and HUD/CDBGEDR regulations.
lefferson Parish CDBG-OW Program
PManzgement Support

leffersont Parish Government

Tad Is sarving @s a COBG-DR subject
matter expert; deveioping policies
and procediures to maximize program
efficlency: He iz develeping guidance
and tools to bmid the Parish's
ifrternat capacity-and collaborating
with the prograr teafh 1o devaiop
effectlve salutions to programmatic
and adininistrative challénges.

RUD Mational Disastar Resilience
Competition— Phiases land 1
Multinle Ciigiits (State & Local Gavt)
Ted servédas the projétt mariagaraf
‘GCR's NDRC team as well as project
manager for specific client projects,
He 'was responsibie for overseeing all
activities'a n'dj managing the client
refatianships. He drafted and edited
applications, Tacilitated autreach and
engegemenit events, and developed
1o0ls and ‘guidance 1o Support GCR's
cliénts and thelr partners, Ted
ensured compliance with CDBG-DR
regulations, arid drafted and edited
the application Rarrative,

Loyisiana Housing Tovsoration

Ted was a Disaster Recovery Housing
Manager: He served.as Chairman of
the Louisiana Disaster Houslng Task:
Force; was project lead o
coliaberation with multiple dgencles
to develop program-based modeling:
tools; and sonducted workshops on
best practices for deslgring and
implementing disastér recovery
housing programs. He also.served as:
State Program Manager for the:
Louigiaha Small Rertal Property
Program.




QUALIFICATIONS
« 6 years of experience working in
disaster recovery projects:

‘s Provides tachnical assistarnce for

tmplamentationand designof
federal disaster recovary
programs.

# Experlence with federal
regulations and federal disaster
recovery programs

s Experience with Commuhity
Develogrirerit Block. Grafit
Funding

EDLICATION AND TRAINING
Real Estate License, 20068
surk BakefSchool of Real Estate

Bachelor-of Arts; History, 2005
Louislafia.State University

o Bty of Springfield - CO8G, COBG-DR, and CRSG-NOR Consultant

Adrienne Duncan: Senior Manager (GCR)

Adrienne Duncan is an experiericed Disaster Recovery. practitioner,
Shie swas involved In providing sugpcrt to the New York Storm
Recovery effort for the Governor's Offite of Storm Recovery where
shé devaloped implémentation procedires for mapy &f the New
vark State’s disaster recovery programs, and has plaved asignificant
role in the-subrnission of 3l actien plan ariEndments, Adriénne
providas assistance-on the Community Réconstruction Prograim,
New York Rjsing Housing Programs, Infrastructure and Economic
Developmiant Pregrams and also created and-delivered training on

CBBG-DR raguirements;
RELEVANT EXPERIENCE

State of New Yark 5torm Recovary
Manhagemant Suppnri

New York Governor’s Office of Storm
Retovery

Adrignfie advised the State en.policy,
program development,
implementation, HUD CHRG-DR
regylations aad compliance across all
progrars. She developed
implementation procedures formany
of the state’s disaster rerovery
programs; arid glayed & significant role
in the-sulimigsion of the state’s action
plan amandments. She provided
assistance orvthe Community
Reconstruetion Program, New York
Risirig Housing Programs,
Infrastructure-and Econonile
Davelopment Programs.and created
and delivargd training-on CDBG-DR
requirements,

HUT National Disaster Resiliends
Compelition —Phasas t and i1
Multiple (State & Local Govt,)
Adrienne supported in NDRC project
review; execution of outreach and
engagement strategles, doplication
drafting, edlting, and submisslon o
HUD. She was also responsible for
credting tools and guidance for
ersuring compliafice with the
competition requirements.

Jetierson Parish CDBE-DR Program
Mandgemeni Support
lefferson’Parish Government
Adrienneis Project Manager. She.
providas ofi-site COAG-DR policy and
implementation gaidancs tothe
parish. She is responsiblefor
delivering program policy and.
procedures, programmatic geidelines,
and additiohal fools 1o ensire
compliant program implementaton.
Adrienne Is alse fraining the parish
staff on best practices for destgning
and implementing COBG-DR-programs.

Louisians Ditics of Community
Desvelopmient/Tisastsr Resovery Unit
{OCD/DRUY,

Adrienne served a5 Disaster Recovery
Specia| Projetts Ana’?y;st. She matiaged
cantract negotiations between state,
local officials and thelr designessfor
ali contracts related to the sale of
1oiiisiana, Land Trijst Praoperties;
provided tachnical assistance {0
parishies regarding the disposition of
properties arid with CDBG eligible
activitles; coordindted with FEMA,
local officlals-and state agendies to
successfully remove all FEMA
Temparary Housing Units {THU) and
provide szfe stable housing
alternatives for al applicants,
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QUALIFICATIONS
+ 'Land UsePlanning.and
Reg‘ulé_tipn
« Multkmoddl Transportation
Planning
* Policy Developmient
* Intergovernmental coordination
+ GIS:andidata analysis
EDUCATION AND TRAINING
Masfer of Urban-and Reglohal.
Planning {Dual Emphasls:.
Transportation and Land Use)
University of New Orleans, 2008
Bachelor of Arts (Psychology)
Loyola University New Crleans, 2005
CERTIFICATIONS.
American instituie of Certified
Planners {AICF)
Certified Floodplain Manager (CFMj

_City of Springlieid = CDBG, CDBG-DR, and CDRG-NDR Cansuliont

Thomas Haysley, AICP, CFM: Senjor Analyst {GCR)

Tom Haysley has ten years of experience in urban and transporiation
planning. He has worked with alected officials, the pubiic and other
agencies to defing and accomplish short and leng-term community

development godls; and has coordinated with county departments
arid agencies to ensure land use, transportation-and Infrastrycture

‘were planned in condert. Prior to joining GCR, Torh served a§;

Director of Planning for DeSoto Courity, MS where he helpéd gulde
public and private development in a rapidly changing comrmunity
faced with the growth pressures brought on by the construction.gf a

riew Interstate,

Ag a transportation planner for the Regional Planning Commission
for Jefferson, Orléans, Plaguemines, St. Befpard, St. Tamimany and

atcessibilify:

RELEVANT EXPERIENCE

City of Mew Ovlearrs Wairi Strest
Rasiilency Plan

New Orleatis, Lowléinneg

Tom is developing a'mijti-taceted
analyses considaring physical, sockal

and économic aspects of commercial

corridors and the communities they
serve, Importantly, the assessment
rnethodology wili ba replieable,
allowing the City to evaluate other
comrmunities in the future,
Metyopolitan Mew Orleans 2040
Regioral Transportation Plan

New Orfeans, Loufsiona:

Tom served as lead author of the

plan, developing goals, objectives,

performance measures and policy
Tecommendations based on
stakeholder input. He also
synthesized demographic and travel

forecast data to treate an‘analysls of

the reglon’s transportation trends
and upcoming neesds.

‘Tangipahoa Parishes, T.oﬁﬁpt*dvided plarining and -analysis supgort to
multiple Initiatives, directed at Improving regional mobility and

Desote: Mow Erg-of Discovery
Strategic Vislen & Stevwardship Plan
DeSoto County, Mississizpl

In conjunction with state and reglohal
blanriing agencles, DeSoto Countiy,
Mississippl developed this stategic
plan Intehded 1o gulde sustainable,
context-sensitive develapmentin a
comiinity faced with
unprecedented growth: Tom lod the
coardination of ateam of consultants,
officials, and government agancies:

Ziming Reguiatiof Undates:

DeSoto County; Mississippl

Tom contributed to multiple updates
to the zoning ordinance, Including
flobdplain development, signage and
parking regulations. His roles Included
policy wiiting, coerdination of elected
officials, and presentation tothe
public.




QUALIFICATIONS
= 7 years of éxpérience.in disastar
recovery projects

# Fxperlende in CDBG praject
administration
» Has provided technical assistance
on the éxecution of HUD and
FEMA funded Recovery Grants,
EDUCATION AND TRAINING
Mastar of Presarvation Studies, 2010
Tulana Untvarsity
MNew Drleags, LA
Bachelot of Urban, Desigh and
Envirohmentat Planning, 2008-
University of Virginia
CERTIFICATIONS
LEED Gettified Professional

_ City of Springlield - CDBG, COBG-DR, and COBG-NDR

EHa Cambumbeck: Analyst{GCR)

Ella €amburnbeck Is ah experiéhced disaster racovery, professional.
Her speclaltfes ncludes project management, community Butreach,
application developmant, project scheduling, environmental
review, and CDBG project administration.

Priortojoinihg GCR, Ella worked with the Leuisiana Office of
Community Developrent —Disaster Recovery Unit-where she
addressed continued recovary issues related to the aftermaths of
Hurricanes Katrina, Rita, Gusté\.g, tke, and |sadc as well as [ong term
comprehensive planning and resilience goals. She previded
concentrated technical assistanceto State Grantees in the ,
execution of HUD-and FEMA funded Recovery Grants. Elfa also has
3 b_ackground'ih,his_t’qric_pres‘erVaiiDn"andfista section 106 and LEED

certified professional,
RELEVANT EXPERIENGE

HYT National Disaster Resilienca

{ormpetitlon —Phase fand 1

Multinle Clients [State gnd Local
Governmeits)

gila deslgned community outreach
ang stakeholder engagement
strategies, collaborated with.
regional partrersto develop multl-.
juristhictional approgches, engaged
pubtic and private partners, worked

‘with clients topropose innovative
strategles to address unmet disaster

naeds and greate wiofe resllient
communities, arid drafted and

-edited-the appllcation narrative..

st. Tarmmany Parish CDBG-DR
Meogiam Managemeant

St. Tarmmanpy Puailsh, LA

Ella cootdinatas chniractors;.
subcontractors, and consultants,
assists Parish staff with suppert on
project related needs-and issues
such as status feports, schedules,
exhibits, concepts, and tost
estimates, pravides support to the
Parish inupdating the Project plans
and developing amendments to the
CDBG-DR Actien Plan, and manages
obligation of funds to track.
compiiance with expernditure
timelines.

Jefferson Parish CDAG-DR Program
WManageinent Support

Jefferson Parish Government

GCR is providlag program
inanagement support, COBG-DR
technical assislance Setvices, and

guldance ta.suppert the Parish's:

recovery.from Hurrlcane isasc. &lafs
assessing department policies,
progedures, and program files,
developing COBG compliante guldes,
and cnordinating department staff to
determirie and implement shortterm
and fong term goals:

- Lonsyltant i the Louisiana State

Ofice of Community Developiment
Maw Orleans (ffics,

New Orfeqns, LA

Elfa, addresset continued recovery
issues throughout the State of
Lolisiana, aswell as long férin
comprehensive planning and
resiilency goals through Parish and
community outreach. She provided
aoncentrated tethnital assistance to
Grantees to exacuta HUD and FEMA
fundad Recavery Grants.inchiding
application development, project
scheduling, gnvirchmeéntal review,
CDBG project adminlstration, and RFP
execytion-and advertiscment.
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QUALIFICATIONS
» llousing Policy and Planning
» Comminity developmient and
revitalization.
» GiSand-data analysis
& Comimunity Engagement

EDUCATION AND TRAINING
Master of Urban Planning, 2008
University of Michigan

Ann Arbar, M

B.A., Ameérican Studies, 2067
University of California, Santa Cruz
Santa-Crug, CA

... Gty of Springfield— CDBG, CLBG-DR. and CDBG-NDR Consyliant,

Nathan Cataline: Senior Analyst {GLR)

Nathan Cataline manages community planfing p’rﬁjactsgand
specilizes In housing; cammunity development; nefghborhood
revitaiization, and resilience, He: has over elght years of profassional
and academic expefience inurban and regional planfing and policy

analysls.

Nathan speclatizes in fedetal, state and local programs that impact
the health.of neighborhoods. He brings a'wealth of experiefice in
community engagement, meeting facllitation, coalition bulldivg and
values based communications. He s skilled at date analysis, GIS,
policy research and program Implementation.

Prior to joining GCR, Nathan worked with statewide housing
advacacy.organizations in Louisiana and California, and led vacant
property planning efforts for cormunity development organizations

ity the City of Detrgit,
RELEVANT EXPERIENCE

HOD Mathonal Disaster Resliience
Lompetitisr - Phase 1 and
Multiple (State & Lacal Govt,)

Nathan completed unmiet needs
agsessments for infrastructure;

‘environmentz| degradation, econémic

developrmentand -housing projects, He
engaged public; private and nonprofit-
partiers o a ddiess Unmet disaster
needs and create resilient

communities.

Sidssey County Impactad
Cominiunities Siudy

Sussex County, Delaware

Nathan was project manager forthe

devéloprriant of a detafled pla f for ten

communities across Sussex County. He
conducted datd analysis; community
snpgageimerisupiort and GIS mmapping
sarviees,

HeusingMOLA Plan

Greater Mew Orieans Housing Allicnce

Praject manager for the development

of a citywide nousing plan. Serve as
the project manager for data analysis
and technical writing, including
authering the documeni; GIS data
analysis, and factitatlen of
stakeholder working groups.

Baitfmore Regionat Plan for

Sustdinghle Devalopment

Baltimore Metropolitan Eouncil, Md.
Mathan assisted with managing the
Gonsulting team’s reports on housing;
fransportation and economic
devalopment for-d HUD Sustainable
Communhities grant for the Balimore
reglon, He provided data analysis,
project management; and GIS mapping
support,

Paul Maillard R, Revifalization Plan

St. Charles Parish, La.,

Nathan conducted s residantial
hatsing market analysisand provided
housing recetimendations. for this
HUD Sustainable Communities project
torevitalize a historic residential ang
commierdcial carridor in & primarily rural

-area.

ity of Biemingham Housing anid
Melghborhoods Study

Birmingham, Al

Mathah was project manager
pverseeing all aspects of t'ﬁe citywlde:
housing plan. He led faciitatlor of
praject advisory commitiee, data
collection and analysis, GIS mapping,
and implementatlon strategles,

el
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GHALIFICATIONS

» Proficient inanalyzing and
guantifying the eccnomic
Impacts of prepased projects and
programs

» Grant witting'experience and
implementation,

s Capital project management
experlence

EDUCATION

‘Mastarof 8usiness Administration,.
2015

Loislana State University.

Batoh Rouge, LA

B.A., Econotfics, 2007
IUhiversiﬁ} of Notré Dame
Motre Dame, iN

Gty of Springfield - COBG, CDBG-

Allison Dedong: Analyst {GCR)

Allisen Delong specializes In strategic planning, demographic and
‘sconomic.data analysis, and Impact assessment. She has facilitated

muiltiple strategic planning pracesses, designing cutreach processes

that included stakeholder groups, one-on-oneg Interviews, and

workshops to develop consensus action ftems, She finds common
ground amorig diverse community stakeholdeis-and builds the
momentui heeded to-move plans from idez to if‘nple_‘mentation,

Allison has analyzed data and presented findings for municipal,
corporate, and community audiences, She Isadept at sifting through:
large data sets 1o find relevant, timely; and accarate statistics that

suppert-project goals. Her past work inclides developing the

economic development strategic planning process for the Cityrof
Net. Orlearis, known as ProsperityNOLA, and managing JEDCO's
recent update-to their jefferson EDGE 2020 plan.

Allisér Fas 3.BA in Econoimics from the University of Notre Dame-dgiid.

an MBA from [oulsiana State University.

RELEVANT EXPERIENCE

HUD‘Mazianai Digaster Resitienca
Competition - Phase Jand 1§

Muitiple Clients (State and Local

Governments)

Ailison developed the bahefi-cost,
anafyses for multiple apslications,
and drafted and edited applications,
facijitated outreach and eng‘a'gemerﬁ

-events, angd developed topls and

puldance to support GCR's clients and

their partriefs.

Strafiegin Plan Ugdate

Jeffersoi Parish Ftonoiic
Bevélopment Commission (JEBCD)
Allison managed the project, using an
ndustry cluster analysis and
stakeholder engagement process to
develof a flve-year plan of

recommehded actiond. She continues:

i advise JEDCO on Implementation
of the completed plair,

Jaffeison Parish CDBG-DR Prograim

ianagement Support

Jefferson Parish Governinent
BCRIs providing program
managemerit support, CHBG-DR
technical assistanie servites, and
gufdance to support the Parish's.
recovery from Hurvicane [szac..

Allisory Is the data manager, Shais
.developing an lnferim gratits,

management taol to track grantess

from intake through cleseout and

provide prograss réprting.,

ProspariyNOLE —Strategle Flan for
Eeanomic Development

New Orieans, LA

GCR facilitated the sfrategic planning.
process, including facilitation and
data ahalysis; resuliting in the_rci.ty"' 5
fifst-ecohomic development strategy.
Allison was the assistant project:
managér overseeing data analysis
and research, and coordihation of the
project’s many industry committees.
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QJALIFICATIONS

s 10 years of experfence In disaster
recovery projects

« Parformied FEMA'|A dainage
assessments.acrass Southeast
Loufstana for Katrinia and Rita

‘s Managed portfollo of elevation
projects, aging as lfaison between
homeowners; contractors, Parfsh
and State officials

¢ Experignge managing the nltlation
and develogment.of infragtructure
and buyout project applications for
FEMA — HMGE, Sroviding technical
expertise to stakeholders:

» Performad numerous bienefit cost
analyses (BCA) for NY State Dept.
of Homeland Secufity and
Emergency.Services post-
Superstorm Sandy.

EDUCATION AND TRAINING

LA, Latin-American Studles
international Development and Giobal
Health Focus

Tulane University - New Crieans, LA

B.A. Political Science & Spanish
University of Arizona - Tucsen, Arizona

CERTIFICATIONS

FENA Certifications- 15-00276-Benefit-
Gast Analysis (BCA) Fundamentals
(5-00319-Tornado Mitigation

15-00320 - Wildfire Mitlgation
15-00321~ Hurrlcane Mitigation
15-00322 - Flaod Mitigation

15-00323 - Earthquale Mitigation

City of Springfield - CDBG, COBG-DR, and CDBG-NDR Copsuttant

Seth Magden: Senior Manager {GCR)

Seth Magden is an acconiplished disaster recovery, professional, His
experfence includes project managernent, business development
and strategic relationship management for thé public; prvate and
rior-profit:sectors.. Seth joined the GCR team asa Project Mahager

iri Januaty 2015
RELEVANT EXPERIENCE

HUD National Disaster Resillence
Competition — Phases{ andil.
Muftiple (State & Lotdl Govt,)
"Seth'vas the primary project manager
fos two Jurisdictions, leading project’
development and application drafting,
and:coordinating multiple agentles
aid stakeholdér groups. Additienal
respenstbliites indluded completing
assessments to determing remaining
recovary needs diid identifylhg tho
mest impacted comrminities,
designing community:cutreach-and
stakefiolder engagement strategies;.
collstiorating with regglonai partnars to
develop multi-furisdictionat
approaches, warking with-cllents 1
propose innovative strategles to
address uhmet disaster needs and
create mare resilient communities,
and. drafting and editing the

applltation narrative.

Disastar Recvery Consulting Services
Tor Naw York State (DHSES}

Seth was responsible Tor performing
benefit costanalysis (BCAYand
providing engineering suppeort In the
devetopmentef a hazard mitigation
grant program (HMGFE) Tor the State of
New York - DHSES n responsa to
Hurrlcane Sandy {DR 4085).

Jefferspn Parigh CUBGE-DR Program
Mandgement Supnort

Jefferson Porish Gavernment

Seth Is providing tachnical assistance
to the Homeowner Assistance
Program and ElavaticnSupport
Program. He ls evaluating the existing:
action plan, policies and procediras,
and program gddelihes 1o ensure
adherance to federal regulations, and
agsisting the tepartmentin developing
tha gptirial fraineworl fo admirister
funds, Seth 1§ providing technical
expertise on duplication of henefits
feviews, damage estimation, incoms
yerification, contractor review, and
coorgination with HMGP-elevation
compaonents.

State of Mew York Stormy Recovary,
Manzgement Supgorg

New York Governor's Office of Stofm
Recovery

Seth served as a Prolect Tean Lead
consultant, respansible for mansging
the inffiation and'development of
infrastructure and buyout project
agiplications for FEMA - HMGP and HUD
CDBG-DR funding. He also mznaged
relationships with key stakeholders,
diracted the development of HMGP
global match buyput projects, and’
provided technical expertise to
stakehclders on requirements of
FEMA-HMGP and HUD COBG-DR
programs.
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QUALIFICATIONS:
= (ver 35 years of exparience with
all of HUD'S CPD programs
» Expefiance working with
gommuyhities to develop strategic
plaps; le’verage‘prjvatefhnds, and
snhahce orgahizationd) capacity

EDUCATION AND TRAINING
MPA, Golden Gate University 1972
BA, Political Sciehce, 1968
University of Californja at Berkeiey,

... Ciiy of Springfisid ~ CDBG,

Steven Sachs: Senior SME [Cloudburst)

Steven Sachs has over 40 years of economic developrient,
organizational, and eommunity development éxperiencewith the
(HUBY. Annually awarded over $6C0 million and-managed over 500.
active grarits totaling mare thah $1.,5 billion. He managed and
mentored a staff of over 35 émployees, including enviranmental
anhd. aconomic developrient specialists, financial analysts, and grant
administrators and participatéd in the creation of HUD's national
policy, procedures, and regulations.

Steven has partnerad with slate and lecal government elected
officials, nonprofit agencies; foundations, and the private sector in
develcping, managing, and evaluating community development
and affordable housing programs. He worked with Native American
Tribes and United S,tj‘a;teé Trust Tarfitorigs in developing,
implementing, and managing cormuhity-and economic
development programs. He has significant experfehce In strétégic
platning, grants management, nonprofit capaclty building, creation.
of publie private partnerships; disaster management; citlzen

‘participatiori, environmental mapagement, and flnancial

underwitng.

Key HUD positions he!d ificlude Director-of Community Planning
and Developinent Division for Northein California, Afizona-and

Economic Development Specialist; Pririclpal Adviser to the Assistaft

Secretary for Community Planning and Development; and Division

Director in the Office of Fleld Operations and Monitoring.
Recognized as a leader, facilitator, and innovative preblem solver
by colledgiés, local governiment, and nonprofit agencles,

Staven served on the Contra Costa County Civil Grand Jury. for two:
years investigating local governments-and special districts and
ma'kin.g recommendations for m‘aki_ng fncal governments and’
districts more effective and efficient. Areas Investigated included
mension reform, fastércare, atdit manageément, conflict of
interests and in appropriate use of public funds,

Steven currently, provides technlcal assistance to state and Joeal
governments in developing, implementing, and managing local
community and economic-development and homeless programs
and projects. He works with state and local governments to
reofganize agency.stricture and enhange management and
program capacity and effectivengss,

DBG-OR, and COBG-NDR Consuliani
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QUALIFICATIONS
« Dver 30-years of expertisain
planning, development,
implementation andevaluatiop of
housing and community
development activities, inéluding.
disaster recovery programs
Experience providing technical
assistance on the HOME and CDBG
programs, Disaster Regcovery and
Neighiborhood Stabiization
» Skilled in mediating, negatiating
and bringing divergent views to
TONSENsus

»

EDUCATION AND TRAINING

B.S, Education, summa cum laude
1544, Bowie State University

_ City oFspiingfield - €DBG, CDBG-DR, and CDBG-NDR Consuliant

Carole Burcheite; Senior Manager {Cloudburst)

Carole Burchette is a performance-diiven hdusing“profess'lon'a'!-wéth-
experiende in-program management, contract administration,
neighborhood revitalization and disaster housing recovery, Sheis
experienced in the:design and delivery of training-courses in
affordable housing programs and real estate finance, and is a
HOME Certified Specialist: Sheis.a proven provider of direct:
tachhical assistance o states and localities an the HOME and CDBG
progrars, Disaster Recovery and Nelghborhood Stabllization
ng’rafﬂs-fhat include plabhing processes, program design, grants
administration, heraebuyer prbgrsms; and homeowner
rehabilitation. Carole is a proven team leadef with skills in
mediating, negotiating and bringing divergent views to consensus.
She has over 30 years'of-hands-on expertise in planning,
development, irmplementation and evaluation.of housingand
cormmunity: development-activitles, which include disaster recovery
prograims dt the state and local level, She has-expertisa iirtha
development of multifamily projects using public and private-
finaneing-and solutions for troubled multifamily projects.

RELEVANT EXPERIENCE

Cloudburst Sonsulting Groug

Carole sefvés as Project Manager for
Cloudbirst's 2610, 2011-17 and 2013
OmetPD+ Cooperativa Agreements, She
determines tedrm structures, prepares
wiork plans and budpets, This effory
requires preparation of monthly and
quarterly reporting ta HUD'and budget
managermefit and repottitig through the
DRGR raporting system, Cargle also.
pravided: direct technicat assistance and
training to HOME Program Participating
Jurisdictions.and t¢ CDBG Grantees.
The Road Home—Simall Ravtat
Property Program (5RRP)

State of Loujsiona, Officeof Community
Development {OCD)

Carole worked with OCD in the deslgn
and irpleméantation of the Road Heme
Program, a tult-Gillion dollar CDBE,
pragram and the largestsingle Rousing:
program in US history: She also. worked
with-QCD o develop glidelines for
determining tenant’s incomé, developed
Trainiiyg materials, and provided training.

Statd of Florida, Départmant of
Community Affairs

Carole led a team of subcontractors
and staff In providing 3 phases of
comprehemsive tachnical assistance fo
addressthe néeds of the State to
increase capicity related 1o the,
Neighborhood Stabilization Program,
She assistad in developing tools and
precedurés for monitoring subgrantees
tp help staff understand compliance
with federal standards; provided
assistance develaping policies and
procedires on constructiop standards;
assisted in developihg model
rehabiiitation and propertystandards;
and assisted in the Implementation of
hamabuyer progfams.

Richmond, YA HUD Fiald Office
Carole managéd ld7ge, multi-tasked
technical assistance project-for HUD.
sha asslsted tha Feld Office in
broviding trainihg deliveries, one-on-
ohe technical essiétance 1o two new
HOME consortla and provided HOME
program technical assistance.




QUALIFICATIDNS

* Over 30 years¢f eXperience' CDBG
program management

« Served as a-Commissioner of the.
‘Bangot Housing Authority, and
served a5 Chair for 13 years

= 5 active inthe National
“Community Develapment
Association {NCDA)

EDUCATION AND TRAINING -
B.A, English
University of Cincinfiati

T Martzial: Senior Manager (Cloudburst)

Currently a resident of Portlend, Maine, T} Martzial begai his.
career ag-a carpenter, bllding singte family hornesin Jarge:
developments and passive solar homes. He worked for the-City of-
Banger, Maine for over 25 years involved in housing rehabilitation,
sffordable housing development, and CDBG progran management.
T) éreated the BangarHotheless CoC and facilitated the
revitalization of the downtawn distrlct through affordable-housing
developrnent aid econamit development activities. He was
appointed as a Comirnissioner of the Bangor Holsing Aatherlty, and
served as Chair for 13 years. He zlsospent aver three years as the.

Director of Housing and Community. Develepment fer the City of
Portland Maine.overseeing HUD CPD program including CDAG,
HOME, ESG;. NSP-1,-and HPRP. Tl coordihated the creation of the
Portland-Cumberiand County HOME Consortium int 2008; He
continties o be active in the National Community Development
Asseeigtion (NCDA). TJ has managed over 30 work plans in his six

years at Cloudbusst.
RELEVANT EXPERIENCE

1.5, Departimant of HiJD: "epD
Momitoring”

TI'was Project Dlrector for Management
‘ahd Strategy Consulting Services in
support of the HUD Office of Community
Plapning and Development (CPDYte: (1)
Review. and re-design-CPD's Monitoring
Handbock and processy (2 develop a
statistical risk agsessmentmiodef that
CPI'% 43 finld-offices can yse to assist
them inefficlently and &ffactively
deciding which-graniees to monitor
given imlted staff and time available to.
each field office; (3) 1dent|fy ways to
streamline the monitofing process
ameng-CPD programs; and (4]
recammend a method to enable CPR
offices to.maXimize monitoring
resourcas by deterriining when it would
be appropriate to-pravide technical
agsistance rthet than to conduct ‘
mgnitoribg, ) provided assessmant and
optimization. of the.organizational
structures/entitles supporting grants
management. He also orovided
assessment and recoinmendation of the
technolpgy-toals and enviropments used
forgrants management,

State of lowa Consolfdatad Plan ard
Bmalysis of (mpedimants to Faly
Housing Choice 2014-2015,

Ti led the Cloudburst team to develep
the five year Consolidated Flan and
Avialysis of Impedimernits to Falr
Housing Choice for the State of lowa.

tonsolidatad Plan, Annuaf Action
Plan, and Anatysis of Impediments to
Fair Housing Choine 2013-2024

City of Blrrpingtiom, AL

T led thee Cloydburst team to develop
the five year Conzolidated Planand
Analysis-of Impedimentsto Falr
Heousing Chioice,

Divigion of Housing and Comraunity
Develenmernt, CHy-of Portiand,
Maine, Degartment of Planning and
{Jrian Develogmant

Portland Maine is @ CDBG Entitlerment
Commiunity aid the lead community in
the Portland- Cumberland County
HOME Consottium, T wasresponsible
for the administration of over $3.6
million In federal funds from CDBG,
HOME, ESG, and Lead Hazerd Control
annually.
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QUALIFICATIONS

» Over 10years of exparience In
cofmuhity. development

v Nattonal expert In the eCon
Plafinifig Sulte

EDUCATION AND TRAINING

Master of City Planning, MCH,2014
University of California — Berkeley.

Certificate in Real Estate
Developihent, University of Califorriia
- Berkeley, 2014

B.A., Econcmics, 2007
Colby Coflege
PUBLICATIONS.
« [#ad author ~ Cltlzen Participation
and Cotisultation Toolkit,
Department of Hodslng and Urban
Developmeit, 2014
Lead-authot — Data-Driven Planhing
Toolkit Gulde, Departmentiof
Housing,and Urhan Developriant,
2014 3
. Lead author - Consolidated Plan in
1S Desk Gulde, Depatriment of
Housing and Urban Development,
2012
» Lead author - CPD Miaps Desk
Guide, Depargment of Hotising and
Urban Develepment, 2012

L3
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Chrls Andrews, LEED Green Associate: Sanior

Analyst (Cloudburst)

Chiris Andrews Hat over tenyears of housing and community
developmént experience, during which timethe has-worksd with
humeraus cities, states, and drganizations i improve the
regulatory implementation of housing and community
davelopment programs as well as to develop data-driven, market-
based plans for disaster resiliency, fair housing, and community
development. Chiristopher is a national expertin the eCon Planning
Suite and is a ledd author of resolirce materials and delivers
frequent in-persen and webh-based tralnings-on the topic a8 well a5
warks directly with HUD grantees o compie—tei-th'e‘-Go_rﬁ'soiid'ated‘

Plan.

In addition to training and resource development, Chris also works
with grantees to develop community plans:and Consolidated Plans,
and Analyses of limpediments, He has worked with multiple
jurisdictionsto coriduct housing market and econpmic studies and
analyses, develop poficie‘s’, and procedures, and create targeted,
place-based housing and community developinent strategies.

RELEVANT EXPERIENCE

MDRC Phase 1 Apgiicaticn

\West Virginid

Chitls was @ planning analyst. He led a

“Y@amm to dssist the Statd of Wést

Virginta to design its Phasg 1 NDRG,
Application approach, identify and
quantify existing/unmet needs; and
prapare the State’s 45-day optional
threshold letter. The Clotdburst team
providad thestart-up assistance
necessaty tomanage and developa
suctesfu) Phase 1 NDRC application.

Towa Tonsofidated Flan ang Analjysis
of impadiman?s.

Chris is Sepior Planning Analyst. He Is
part 6f a team developing the
Consalidated.Plan and Asalysls of
Impediments for the State of lowa. He
developedand implemented
stakeholder and ¢itjzen outreach
surveys; conducied the housing and
nonh-housing community deévelopiment
needs assessment-and acted asteam
lead on the eCon Planning Suite.

aCon Planning Suita Trainings

Chris Is lead trainer: He has developed
ini-persori and wah-based trajning
sontent for the eCon Plinnihg Suite
and delivered fraining to more than
trainings. The trainings provide
compréhensive guidance to grantees
ofi iow thUse the eCen Planhing Suite

fo complete deta-driven, HUD-

cempiiant Consolidated: Plans,
dependent Housingand
Commuiity Development Consuliant
San Fraricisco, CA -

Chris's responsibilitios includad
supporting & jurisdictions in developing
Consolidated Plans; creating a financial

implefhentation toolkitfor transit-
orfented developmantadvoeates; and:

developing training curricula for the-
eCon Planning Suite and LIUD
Environmieintal Réview Onling System;
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Jeanne Betheze; Director of s
St, Tarmmany Parish Goverhment
21490 Koop, Rd

Mandeville, LA 70471

(985) 8675085
[betbeze@stprov.oie.

| [Please refer fo the case study on page38).

Hurrizane Isaac COBG-DR Project Management:- GCR is
providing overall project manggement suppert and specific
CDRG-DR technical assistance services.to St. Tarnmiany Parish
Governinent to support the Parish’s successful fecavery from
Hurricane Isaac, GCR is léading the developiment of a:National
Objectives compliance plan, HUD fegulations compliahee,
disaster recovery proresses, and reporting needs.

tisa Bova-Hiatt, Execytive Director
Mew York State Governor's Office of
Storm Recovery {GOSR}

‘Governor's Office: of Storm Recavery
25.Beaver Street

New. York; NY 10004

(21.2) 480-4594
Lisa.Bova-Histt@stormirecovery.ny.gov.

{ New York State Acticn Plan ~ Disaster Recovery Operations:

| developmeht decisions; ahd led several majof initiatives.-

| compliance, disaster recovery processes; reporting needs, and

Support - GCR provided COBG-DR su bject matter expertise,
and policy advisary services to assist with program

cperational development procasses, HUD regulations

oparational needs assessments: GCR was also responsible for
realtime analytics and reporting for Internal program
developmentand managenient parposes, and for external
reporting to showcase Brogress and trahsparency of the use of |
fedetal furds.

{Please refer to the'tase study on page 39).

Mathew Sanders, Policy Adviser
State of Louisiana

Office of Community Devalopment.-
Disaster Regovery Unit

1201 N. Third Street

Batori Rouge, LA 70808
{504).556-9787
mathew,sandersila.goy

National Disaster Resilience Competition (NDRC) —Phasas | & I}
+In September 2014, HUD made available $18 CDBG-DR
funding tostates and local governmant that sustained natural
disasters in 2011~ 2013 to promote Innovative resilience
projects vig the NPRC. GCR supported the State of Louisiana in
co,rhpieting the activitiés. critical to meeting the reduirements
and irl putting together a comipelling applicatior. GCR
provided prdj'ect marnagemént suppoft, cemmunity ollfragch,
and stakeholder engagement; assisted in the development of
the overall strategy and-approach; and worked with the state
to propose innovative strategies to address unmet disaster
‘needs and create more resillent cornmunities,.

(Please refer to the NDRE case study on page 36),
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5. Organizational Chort

GCR-brings both key personnel and a bench of additional staff to deliver & hallstic portfoiin of téchnical
assistanice to the City and its subgrantees. In recognition of the axceptionial Xl sets and capabilities
that our full teamn hririgs to bear, we are-proposinga fully integrated and collaborative teamthat has'a
defined strusture and.clear lines of authority but leverages bandwidth and expertise to previde:
thoughtful, titnely, and action able solutions to the City:

The staffing structuré Is organized around four functiorial areas:

1.. Reguiatory Support & Compliance: Responsible for providing support across all areas of CDBG,
‘CDEG-DR, ahd COBG-NDR regulatory compliance; including Grant Agreement negotiations,
internal contrals, policiés and procedures developmient, and program design.

™~

 Administrative Support & Capacity Bullding: Respensible for profect oversight, tracking
perforrance métiics, warking with the City and its'sibgrantees to build internal capacity,
prepare documents ngeded todraw down funds, and providing on-site support'as needed.
3. DataManagement & Raporting: Responsible for gathering and analyzing data generated
throughtut the iifec';y__cle-of the projécts and developing reports on pioject statyses;
performance metrics, project service areds, and other items as needed.
4, Coordination & Communications: Respeisible-for coordiAating the efforts of the Gity; s
 subgrantees, and other partners through efficlent strategic planning and the establishment of
mechariisms for managihg project timelines, budgets, and kéy-milestones as well as leading
internat and public-facing communications effotts, particularly as it relates to managing the
development of a communlcations strategy and associated materials,

& GCR
27 Cloudburst

£ N

Regulatory Suppart & | Adwinistrative Support i Data Management & Coordination® -
Compliance & Capacity Buiiding " Reporting ‘ Communications -
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4. Related Projects

The GER Téam provides the City with a high level of experience across the spectrum of suppors
services that will be integral to the successiof Its projects. We zre well-equipped to assist the City and
Its subgrantees throlghatit the lifecycle of the projects —from addressing initial regulatory issues to
program desigh and formation.te implementation and closeout, Whether it is support in developing
‘an-innovative financing mechanism, angaging diverse stakeholders, or astablishing and tracking key
performance:metrics, our team will provide intelligent, actionable solifians,

Highlighted below are several of the core capabilities that the GCR Team brings to this project. Case
studies summarizing recent examples ef our team members applying these capabilities can be-found
on pEges 36 - 42,

CDBG-OR Program Design and Implementation: Collectively, our tearn brings decades of experience:
designing and implementing CDBG-DR funded projects and programs. Through experience.in over-
eight disasters in numerous states, GCR offers Invaluable experfence inimplementing disaster
relcavery programs,efficiently and within the guidelinesset forth by the local jurisdictions and HUD.
This Includes teckinical expertise in COBG-BR poliey,. implementation and comijliance; subject rmatter
expertise In housing, economic. development, infrastilicture, planning, & and dnalytics; and the ski ils and
software to develop disaster recovery IT'systems arid project managefment tools,

GCR's team of subject matfef experts and grant managérs have experierice leading and su poorting
disaster recovery. efforts in Lotisiana, New York; New Jersey, and other locations around the United
States. Their wark Includes leading Louisiana’s recovery efforts: following Hurricanes Katrina end Rita—
includitig the administration of $14 billion in CDBG-DR funding projects and programs-camprised of:
affordable housing initiatives, reestablishment of health care services, rebuiiding of core infrastructure
stich as sewef, roads and pu_bﬁ:c safety, and increasing investments in local economies.

In addition, Cloudburst provided Disaster Recovery Technical Assistance immediately before and after
Hurricane Sandy stiuek the east coast of the Unfted States. The team asslsted in coordinating recavery
efforts and résponse betwé’er} '1.'he COC of Néw Y'ori(l Citg;f, HUD FEMA Amer’itan Rei:i’ Cross, Cif\/‘ of New
feeam members pro\nded remaote and onsfta techmcai Fssistance m incregse the capamty of Em_ergehcy
Solutlons Grants (ESG) grantees to triage-and support five shelters with over3,000 families afid
individuals in shelter with a majority identifled as specfal needs (vulnerable) populations. The team
also assisted the Emergancy Managerient Agency of NewYork with developing a CORG-DR Playbook
for New York-based projects to assist in program design-and operation using CDBG-DR funds for
housing, redevelopment and other key community devélopment activitias for vulherablg pepulations:

National Disaster Resifience Competition: Over the course of the past 18 months, sever communities
across the coiintry selected GCR to support theirapplications to the 1.5, Department of Housing and
Urban Development's {HUD) Nafidnal Disaster Resitterce Competition [NDRC), GCR provided a2 team
comprised of COBG-DR subject maiter experts, experlenced comimunity plannhérs, GIS analysts, and
othiers to help navigate the complex guidance and develop successful applicationsfor the 51 billion
dollar competition, Cur engagements related to the NDRC showeased the depth of our team’s CDBG-
DR knowledge ahd planning expertise and how that combination is brought to bear to support
applicants” initlatives.to expand their recovery and rebullding efforts into developing more resilient

iy of spAngfield - GOBG, CDBGDR, and COBG-NDR Consulfant
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communities, GCR understands that the strategy of Gtiiizing both disaster recovery expertise and
forwardilooking resilience is the future of the recovery process, and we-are positioned to offer unigue
€xpertisa in rebuiiding and knowledge of the ragulations ‘to.ensure proper compliance throughout all
aspects of the process. In total, our clients represented four of the thirteen jurisdictions {of the
original 67 eligible to apply) selected to receive fundirig, with thelrawards totaling over 5240 miifion
of the $1 billion available through the NDRG

Project and Program Management and Coordination: GCR staff membeérs have led and supportad some
of the largest CDBG-DR funded recovery programs in history: This experiefice, coupled with recent
projects and the firm’s averall b’dﬂdWidih and capacity, creates a strong project managemeht
infrastructure. Ourrecent work supporting several jurasdlctians participating in the NDRC offers a
relevant demonstrationiof-our project management and coordination expértise. On behalf of Gur

clients, our team coordinated the activities of local, state, and federal agencles, non-profit
ofganizations, local and regionial foundations, universities; and private industry leaders. We developed
3 toolkit to glide kckoff meetings with ¢ur ellentsthat included an overall work plan, a detalled
schedule outlining bath high level and granular tasks, an initial breakdown of roles and responsibilittas,
an outréach and engagement strategy, and.guidafice on technical compenents of the application
development (e g, banefit-cost analysis, leverage financing, and HUD wawers) We partnered with cur
chlentsto refine the work plar and detalled schedule, outlinlng kéy milestones and the person(s)
responsible for completing each task. In.addition, we coordinated with our tlients” partners to educate
thein on-the oijectives and reguirerments of the NDRC, gain anunderstanding of the:expertise they
bring to the process, and defina theirareas of responsibility. These cfforts established a strong
foundation ch which to execite the agreed upon process.and enabled all parties to move forward
with 4 solid understand ing ‘of both the overall stratégy guiding the application developmenit and the
daily, activitles required to-accomplish the stated objectives,

Consolidatéd Plan and Annual Action Plan Development: In 2014, Cloudburst was awarded 2 contract
with the Tity of Springfield, MA, to provide on-call services to-asslst City staff with the develobment of
thair fivesyear Consolidatad Plan and Arnual Actlon Plan, Téchnical assistance Included glidance on
citizen participation and consultation, reviewing and providing feedback on the City's needs
assessent and market analysis, training related to HUD's eCon Planning Sulte, and developing goals
and performance measdires,

Commiunity Qutreach and Stakeholder Engagement: Our team believes strongly in the importance of
- fully'integrating partielpatory.engagement throughout the [ifacycie of project design-and
implementation. The efforts included a telephone poll on housing and heighborhood preferante,
consénsus-Fuilding and publlc engagement, a project'website with online survey; and project.
hranding. Irv.addition, we recognize the im;ﬁortaht:e‘of compiling and disseminating Information
collectad through engagement efforts in a clear, actionable manner..To that end, we develop
summary reports that include rich visuals, maps, and other graphical preséntations of the feedback
and insights gathered during engagement efforts.

Technology Solutions: GCR's technology personnel have developed comprehansive data management
solutions for multiple states, including an Interactive dashboard to provide accountabllity tracking of
federal dollars, currently in use by the states of Leuisiana, New Jersey and New York..
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RELEVANY SERVICES National Disaster Resilience

» COHG regulatory compliance Competition (NDRC) - Phases F& It
* Project managément and coordination oy of springhield, MA

« Community/stakeholder patticipation ' ‘

» Analytics anid GIS miapping In.September2014, the 1.5, Denartivient of Housing and

* Project definition and. Urbar-Development rade available $18n COBG-DR funding
resiliance benefit analysis iz a'competifive application process tostates and unlts of '

PROJECT DURATION local government that sustained natural disasters In 2011 ~
January 2015 — Nov.2015 2043 for the purpase of promoting innovative resilience
CONTACT - prajects to better prepare communities for futere disasters
Tina Quagliato and other events.
36.Court Strget, Room 405
Springfield, MA 01103, GCR provided support to the City-of Springfleld across:
1413) 756-3114 m’ultf@Jé;a-{E'as iritezral tothe developiment of both the Phase

tquaglisto@springfieldeityhallcon | and Phase [l applications, Including:

«  Application draftihg, editing, and finalization

» Expert guldance on applicable regulatory issues and
the specific requirements outlined inthe Notice of
Furiding Availabllity

»  Projectranagement support and pattner
coordination,

«  Daevelopment of the-overall strategy, project
concepts, and specifle profect proposals

‘«  GiS mapping and graghic design

= Development of ‘briéﬂng documents, prajéct
summaries,.and other materials for cutreach and
comiiiunications

o Demagraphic analyses and data analytics

farelr

Successes/outcomes; GCR worked in closecoordination with
City personnel and key stakeholders'in.the development of
the City's sucéassful application, which resulted in an award
of over$17,000,000 fram HUD to fund ptojects pronosed
within the Urbian Watershed Resifience Zona,

Above; A project concept-map:
showlng the proposed Urban
Watefshed Resiltence Zore and
eadh of the praposed projects.
Right: (1) A context map
showing Springfield in refation
to.other Ploneer Valley
communities, (2)A compartson
of Springfleld to its peér citles
on key deographic data, (3]
A mag of current and proposed
greenways ond.tralls,




RELEVANT SERVICES
* Neids assessment _
-+ Futute risk andvulparability

.. ity of Springfield ~ CDBG, COBG-DR, and CLBG-NDR Consultant

Mational DisasterResillenca
Competition (NDRC) ~ Phases | & i
MULTIPLE CLIENTS: State of Louisiaha; State of California,

identificatioh-
» Community/stakeholder participation
‘o Ahalytics ahd Gi5 mapping
» Project definition and

resilienica benefit analysfs

Shielby Gounty, TN; Birmingham, AL, State of Florids; State of
New York; St. Tammany Parish, LA; Jeffersan Parish, LA

In-September 2014, the U.S. Department-of Housing and
Urban Development madeavailable $18 In CDBG-DRunding

pROJE_“;T DU\@"ZD& via & competitive applisation pracess tostates-and unitsof
Oct 2014 - Nov 20 local government that sustained natural disasters in 2041 =
CONTALT 2013-for the pu rpose-oF promoting | inovative resllience

Mathew Sanders, Policy Advisar
State of Louisiana

Offjce of Commiuhity Developiment—
Disaster Recavery Unit

(304) 556-9737
mathew.sanders@la.gov

projectsta better prepare communitigs for future disasters

and';other*‘e\)ént,s.

GCR supported multlple clients during both phases of ttie

NDRC in the full span of application developmerit ranging;
i from detailed profect coordination, stakeholder erigdgement;.
rigorous analytics and project design: Our clients” prejects
ranged from resettlement of a commuriity off of a
disappearing island along Louisiana’s coast to the
reconfiguring of rivar banksand marshlands to protect
. vulnerable communities from future floed events, GCR's
responsibilities incitded identifying and cormpiling data
ralated to the most significant éurrant and futuire rigks and
vuinerabilities, all applicable resilience-orlented planning
Bottom Left: HUD-based tvolkit develop by 6CA for [nitiatives and identifyirig unmet recovery needs in the areas
evalvating and refinlng projects fo meet eritical e ynsea cerycture, housing, environ mental degradation, and
factors for holistic resiience benefit. T L o o o
! ecohomic develonment. GCR also collaberated with regional
partrigrs to develop multiHurisdictional 2ppreaches and
ergaged public private, and phi}_a"nt‘h‘ropib parters.to
propose innavative str'at'eg‘;’e’é ta-create moré resilient.
‘communities.

Bottarm Right: Map stiowing areus affected by the
Deep-Wateir Rorizon Ol Spills.

Successes/outcomes; GOR's NDRC clients received awards,

able funding,
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.. City of Springfield -~ CDBG, COBG-DR, and CDBG-NDR CorsUifant

SERVICES PROVIDED Hurricane Isaac COBG-DR Project

« HUD CDBG-DR regulatory compliance Management

¢ Project management support St. Tammany Parish Government
+ Policy and program develbgment N
St: Tammany Parish-Government. is responsiblefar

i:gj:f;ﬂifﬁiﬁ:ﬂf admilnlstering over «SiQ million I HUD COBG-DR fundifig
T T provided to the Parish’to support its successful recovery
CONTRACT AWARD from Hurricane Isaag in 2012

5274,436 h

mm' ACT GERIne. is prov‘id]_ﬂgl o_vgfgll__projeet management

Jeanne Betbeze suppottand sp:eﬁf%;: CDBG;D,R;tecjhni_cal

Director of Grants - assistance services to St Tammany, Ourteam has

St. Tammany Parish Goveramient developad-a National Objectives corripliance plan

21490 koopRd and Is énsuring HUD regulatofy compliahde,
?ggg?zgjﬁﬁi?em . assisting the Parish |n:,;mprév2ng Its disaster recovery
lpfefibéie‘@;";ig . orocesses, and designing reporting solutitns.

In addition, GCR 15 responsible fof the.
follawing:

Advising the Parish on policy,
program development, and
implernentation processes based on best
praetices andHUD £DBG-DR regulations.

» Developing protocols and processes
fof ensuring adherencea to 4il
applicable rules and regulations

» Coordinating al] ensities involved In
the completion of the Farish’s.
recovery projects

« Supporting the Parish in all identified
areasof need,

» Providing technical assistance on
overall benefit réguirermnerits and
develebing projécts that bengfit low
and moderate income persons {LM1)

Qutcornes/Successas: HUD Approved
Action Ptan and finding free menitoring
visit.
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SERVICES PRO}!.EDED'—

» Provided data analysls which guided]
policy to destgn-recovery. progeams fot
GOSR’s Sugierstorm Sandy CDBG-DR
allocation

-» Supported tfie GOSRteam across.aff.
programs

» ted preparations for reguiaiory
manitoring visits-

PROIECT DURATION
August 2013 —June. 2015

CONTRACT AWARD

$2.7-milllon

CONTACLT

Lisa Bova-Hiatt, Exectitive Diredtor
New York-State Governer's Office of
Storm Recovery {GOSRY

Gévernor's Offica of Storm Recavery
{212) 480-4694

Lisa.Bova: Hiatt@sformrecovery hvigoy

g i % &0 75 a0
- tlles
e
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i R0 2500
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B } Gueens HlveEl
6 gn A vl ta Kings

New York State Action Plan ~ Disaster
Recovery Operatjons Support
Governor's Office of Storm Recovery:

This Governor's Office of Storrh Recovary Is responsible for
the oversight of all facets of the State’srecoveryfrom.
Hurricane Irene {2011), Tropical Storm Lee {2011} dnd
SuperstormSandy {2012).1t [s also the difect administrator of
the State's $3.81 billion aliocation of Community
Bevelopment Block Grant Disaster Recovery {CDBG-DR) funds
from the\J:S. Departiment of Heusing and Urban
Developmient (HUD}.

After the devastation taused by the storms &f 2011 and 2017,
the State of New York needed CDBG-Disaster Reécovery (DR)-
subject matterexpertise, and policy advisory service$ to-assist
with prograri developirient decisions. The State also had an
immediate and ongolng need for reporting and analytics.
suppert Including a portal/dashboard for internal and
externaf reporting and transparency.

1 GCR provided a team-of subject matter experts in COBG-DR

and other federal disaster recovery programs 1o sugport the
State of New York's recovery, GCR Jed several major

" initiatives - opérdatlonal development processes, HUD

régulatlons-compliance, disaster recévery processes,

. reporting needs, and operational neéds asséssmerits, GCR

was respensible for real time analytics-and reporting for
Internal program development and management purposes;
and also for external reporting to showease progress and

transparency of the use of federal funds.

Outcornes/Successes: Programs:were in compliance with HUD

! regiilations and guidelines and HUD, approved all Action Plan

“Amgridments and waiver requests, drafted by GCR. In
addition GCR.,pﬁO\{idetﬁ' seriar level management to Housing
operations and the-Small Business program,ahd completed
the GOSR Funding Portal;
hitp://stormrecovery.ny. gov/funding-partal

Top: Housing Units Severely Damaged by Hurricane Ironé and
Stperstorm Sondy Lacated within 100-Year Flondpiain

Bottem: Homes Daumadged by Superstorm Sandy
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... Gity of Springfisid ~ COBG, COBG-DR, und CDBC-NDR Consultant

SERVICES PROVIDED
» CDBG-DR Action Plan and wafver
drafting

« CDBG-DR Unmet needs assessment.

‘» CORG-DR Prografn Design
CONTRACT AWARD
$240,000
PROJECT DURATION:
April - December 2013
CONTACT
Chiyck Richman, Deputy Commissioner

New Jersey Department of Community

Affairs

101 seuth Broad Street

Trenton; MJ 08825

1508) 292-6420
ChuckRichman@dca.state.h].Us-

Mewr larsey Unmat Needs Assessment
and Technical Advisory Services
New Jersey Department of Communliy Affairs

GCR was part of the team that da\if,éicped 4 Disaster-CDBG

Actlon Plan followlng Hurficane Saridy. This project
developed policles, programs and allocations-for all recovery

activity post-sterm using 31,85 billion in CDBG-recovery
funds. GCR served as project lead far the Unmet Needs

Assessment, and provided support for polley development

and technical dssistance for all aspectsof the plan
devélopment and program desig.

GCR examined the pre-storr housirig needsand conducted
an analysis of the storm’smpacts on the State's
communities, THis indluded damags to hausing, businesses,
schools, health care, support networks and critical
infrastructure. The assessment formed the foundation for the.
policies.and programs within the Action Pian:

Specifically, GCR addressed the followingissuess

» Costburden.and overcrowding Issues prior to the sterm
» Homelessnessand the status of shelters and temporary
housing
*» Special néeds pb’puiat_io'hs - mobiltty impaired, visually
impalrad, seniors and extremeiy lowsInceme households
» language barrlers
+ Housing typesand teoure
« Income classifications by neighborhood, town and
eounty:
s Damage assessments using FEMA-and HUD data;
» Geéo-spatlalanalysis of flood iundation and flood plains
‘*  Assassrient of husiness interruption and loss using
FEMA inuhdation maps and dddress-level business
inforrnation
GCRalso provided policy design and financial analysis to
support the Agericy. This included obtaining a waiver from
HUD to utilize COBG funds for business techinical aséistance;
coordinating with FEMA znd SBA; policy white papers; and
polley reports.
Qutcomes/Successes: The Action Plan for the State of New

Jersey was approved by HUD, and program designed in the
actian plan are currently being implemanted.
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o City of Springfislc - CDBG, COBG-DR, ond CDBG-NOR Consultant

THE .

W CLOUDBURST
GROUP

Assist the City of Springfield, MA, to prepare the CDBG-DR
Expenditure Deadline Extensien Request for submission to HUD
City of Spﬁn’gﬁeid‘h Ma

Beriod of Performance; 2015

Kay Staff. T) Martzial, Carole Burchette

Mr, Martzial, and Ms. Burchette provided the follewing technical assistance and guidance to thé City:
of $pringfield to prepare CDBG-DR Expenditure Deadiine Extension Requests to HUD. :

¢ Drafted descriptions of the Individual programs er projects for which an-extension.was being:
requested, including information on relevant Disaster Recevery Grant Reporting Systern
activities.

¢ Provided gutdanceto Springfield-in drafting an explanation to HUD for whiy tha extension was
being requested, including all relative and compelling statutory, regulatory, policy, and
operational chiallenges and how the extension would promotea more effective and efficiant
recovery. effert,

« Provided guidante to Springfield in developifng a description of how'tiie provision of ar
extension would reduce the likelihcod of waste, fraud, and abuse.

o Assisted] Springfield to identify all community stakenhclders to be affectad by the expenditure
deddline éxtension, If any, ahd thel? foll apd the impact of the exiension.

o Assisted Springfield to develop a revised expenditure deadiine and projection of guarterfy
expanditutes for the program for which the walver is reguested.

s Assisted Springfield in drafting a description of the risks assoclated with not recelving the
requested extension.

s Assisted Springfleld in preparing a detailed monitoting process and iriteérnal controls that the
ity will irriglement to ensure compliance with the revised expenditure deadline,

o Reviewad draft Expenditire Deadline Fxtension Reguest.and provide comnients to City

e
CLOUDBURST
GROLP

Assist with Uevelopment of the Five-year Consolidated Plan,
Annual Action Plan

City of Springflald, Ma

Period of Performance: 2014

Kay Staff: Chrls Aridrews, T) Martzial,

In-2014, Cloudburst was awarded a confract with tha City of Springfleld, MA, to provide on-calt
services to assist Ciy staffwith the development of their five-year Consolidated Plan and Annual
Action Plan. Techrical dssistanceindluded:
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... City of Soringfield - CDEG, COG-DR, and COBG-NOR Consultant

Citizen Participatior; and Consulftation

»  Reviewedand commented on.City's current Gitizen Participation Plan,

% Prepared a.Ciflzén Participation and-Consultation strategy to glide the:City’s outreach dctivities
and gather meaningful Figut from résidents. Activities included resident surveys, stakeholder
interviews/focus groups, neighborhoed mestings, public hearings, and social media olitreach,

Needs Assessment and Markst Analysis

s Provided overvlew to Clty on use of the eCan Planning Suite-for developing the five year
Consalidated Plan and Annual Actlon Plars. '

».  Reviewed default data provided within eConPlanning Sulte and provide recommendations to
City on alterriative data scufces.

+  Reviewed:summary of completed Needs Assessmerit and Market Analysis and providad
feedbadl to the City In regards to compliance and content. '

Strategic Plan

e Assisted.City to identify and describe priority needs based on Needs:Assessment/Market
Analysis, stakeholdercohstltation, and citizen ifput,

o Assisted City to develop Strategic Plan 5 year goals and associated performance:
measurements, ‘

e Reviewed Strategic.Planand provide feedback and recommendations to City fir regards to
compliance and content. '

Annugl Action Plan
«  Assisied City ,torde\refl'op goale ahd projects for the Arnual Action Plah
s Assisted Cityto _1dentify p‘erfbrm:;‘in,t;é‘ resgsiremenits for annual goals and prajects,

¢ Reviowdd gﬁnuai_Actibn:Pl_an-andjp‘mvided faedhackand recommendations to City in regards
to compliance and content.

Development of a Comprehensive COBG & HOME Policies and
Procedures Manual
HUD/City of fagksonvifle, FL

Period of Parformange: 2014 - 2015
ey Staff Carole 8urchelte

A high priority TA amorig many grantees. is'the need for development andfer refinement of a
compreherisive CDRG & HOME Policies.and Procedures Manual (PPM) that can provide consistant
méthodology acrass the spectrim of housing and cammunity development activities. Cloudbursthas
found that within several hupdred TA asslgnments, ofie of thé most comrmon issues we sae preventing
grantees.from efficient and regulatory compliance is the lack of written policies'and procedures for
each activity. Many monitoring findings:and concerns can be traced back to nat just the lack of a
PPM, but using cutdated and/or poorly written PPMs. Cloudburst has provided TA for developing
PPMS for severdl grantees, including, but not limited to the City of Jacksonville, EL; the City of San
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... City of Springfield ~ CDEC, COBGDR, and COBC-NDR onsulfant
Antonio; TX; the Clty of New-Orleans; Clty of Brownsville, TX; City of Sacramento, CA; the:State of
Texas; and the Commonwesith of PUerto Rico,
in Jacksonhville, onediscrest-task required Claudburst to-assist the City-of Jacksenville In furthér |
Heveloping and refining a comprehensive PPM for ifs CDBG & HOME programs: This was accomplished
through: a) Providing teriniates:for comprehensive:CPD policies and procedures manual b) Reviewlng t
and providing gUidance and clarification on ALL CPD related documents including checklists, RFPs, and P
wrltten agreéements c) Providing Buidance and review assistance In the development of policies ahd i l
procedures including but ret limited to agreements d) Assisting with finalizatior-of comprehensive |
policles and progcedures manual. Orice the PPM was.completed, Cloudburst provided miertoring, o
guidance and onssite wotkshops to City Staff and subrecipients; CHDOs shd other piogram partners to
guide them in implementation of program modifications. TA also included follow up on call assistance
10 ansiyer technical questlons and helping staff understand How to problem solve and apply the PPV
to acihial sitUations.
i
1
i
1
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.Gty of Springfield - CDBG, CHBG-DR, and COBG-NDR Consultont,

7. Reguirad Ferms
Per the requirements of the RFP, GER submits the fallowing forms:

+  Request for Proposal Form

©  Sybmission Requirement Form

» Coliuglorior Fraud Statement Form
e Tak Ceitification Affidavit for Contracts : !
s Affirmative-Action Plan ’
e Addendum Acknowledgement
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CITY OF SPRINGFIELD, MASSACHUSETTS.
OFFICE OF PROCUREMENT
36 COURT STREET ROOM 307, SPRINGFIELD, MA 01103

REQUEST FOR PROPOSALS

REP [Bid) Number 16-154

Will be received at the Office of Procurement until 2:00 P.MVL MARCH 30, 2016 and will be'logged inat that

Alt packages must be marked with Proposer’s business name, the above RFPnumber and the due date.

This Rercrtﬂeét for Proposals Is for: CDBG-DRI CDBG-NDR Consultant

(Pei the attached specifications)
As raquested by: Springfield-Office of Disastér Recovery and Compliance

THIS FORM MUST-BE COMPLETED, SIGNED; AND RETURNED WITH BID.

This Proposal {5 subimittedby: ____ GCRING. yEo
(Inidividual/ tOm'Pa'W Name}

2021 Lakeshore Drive, Suite 500, New Orleans, LA 70122

{Indjvidual/Company Address)

P acknowledge recelpt of addenda numbered: \ , , N

Sighed by:_todd Bouillion, ‘Chief Operating Officer

" {Printed oF Typed Name and Title)

%}:&}\J | Y oq! iﬁ)w /.

(Sighature and Date)

Telephone #:_(504) 304-2500 Fax# _(504) 304-2525

emai:  [pouilion@gerincorporated.com




City of Springfield, Massachusetts
Office of Procurement

SUBMISSION REQUIREMENTS

Proposals shall be typewritten of writteh i Ink on the ehclosed forms: Officials
-of Corporations shall designate their officlal titles. Partners or Sole Owners
shall 8o state, giving names. of all interested Parties. Bid must be submitted in
asealed container and shall be guaranteed for ninety [90) days, Bidder shall
not base Propoesals on verbal information from any cmplovee of the City. The
City reserves the right to reject any or all. bids.

Request for Proposal: CDBG-DR/CDBG-NDR Consultant - Bid No. 16-154
Opening Date: March 23, 20164t 2:00 P (EST)

Qifice of Proourement Submission Checklist

Bids must be veceived on or before the due date and must includs the
following, signed, & notarized as required: Failiire to submit the following
may be cause for xmmedmte REJECTION,

X (1) RFP Form (Cover sheet) completed and signed

X {2) Certification Against Collusion & Freud completed.

X {3) Tax Certification Affidavit Signed & Notatized

X {4) Affirmative Action Form Signed

X {5} One (1] Unbound Original (marked accordingly) and Four (4)

"Bound copies of complete Technical Froposal.

. (6) Ome (1 ) Unbound Original (matked accmdmcfly} and Four-{4)
Bousad copies of complete Cost Proposal;

(COST FROPOSALS MUST BE SEALED SEPERATELY FRUM TECHNICAL
PROPOSALS)

X {7} One (1) CD-ROM of the Technical (Non-Price Proposal) it Adobe
Acrobal PDF is required

X {8y Receiptof all dddénda if issued.
X {9} All requirernents as stated in the Proposal specifications

X {10) All bids will be evaluated, Tailure to subinit documents may
result in-determination that your bid is non-responsive,




T e e e e P e e T R e e PR

. THE UNDERSIGNED CERTIFTES UNDER PENALTIES OF  §
PERJURY THAT THIS BID IS IN ALL RESPECTS BONA FIDE, §
FAIR AND MADE WITHOUT COLLUSION OR FRAUD WITH |
ANY OTHER PERSON. AS USED IN THIS SECTION THE
WORD “PERSON” SHALL MEAN ANY NATURAL.PERSON,

JOINT VENTURE, PARTNERSHIP, CORPORATION OR
OTHER BUSINESS OR LEGAL ENTITY,

Todd Bouillicn, Chief Operatmg Officer
(NAME.OF PERSON SIGNING BID)

1) o

(SIGNATURE)

GCR Iné.

(COMPANY)




TAX CERTIFICATION AFFIDAVIT FOR CONTRACTS

\ 72-0852541 _
Individual Social Sgcurlty Timber State Tdentification Momhber Federal Identitication Number
Conpany: GCR Iﬁ_Q;,
ti" o (_ifm;;'.): Htrveet Addvess Onty: 2021 Lakeshore Drive SLNf.e 500
Clity/State/Zip Codet New Orleans LA 70122 malls fboutfiion@gcrlncorporated, com
Telephoné: Nimber: {504) 304-2500 mixNumpers _{504) 304-2525

List -adldyeas(es) of a1l other property owned hy eompnny fn Spr ingfickd; Nane
Pleass Identify if the Bidderproposer’Is o

Corporation N

Trdividus) Name of Individual:
Parthership ‘ Names of all Pirtners:
Limited Liability Company , ames-of sll Manugers)
Limifed Liability Partnership . Names of Pavtiersi

Liguited }‘jmmm-ship . ‘Nanies of all Genersl Pavteys:

Yoit must compléte the folfewing certifiéations and have the sndtuie(s) potarizéd on the Hiies Below. Any certification that
(do%s not apply 6 i, write N/a i {he blanks provided.

FEDERAL TAX GERTIFICATION

I Todd Bouillion geriify underthe paihs and penalries of perfary that GCR]{}Q 1o my Dest knowledge and
{authorized agent) (BiddewProposer) ’

bellef, hashave complmd withrall Umfecl Stafds Pederal taxes;zg uucd by law,

_GCR Ine. , |
Biddet/Proposet/Contacting Batity Authm lzed Persons Sgnatuis

Daic: March 18, 2015

T

SITY OF SPRINGFIELD TAX CERTIFICATION

 Todd Bouillion _ cerilfy underthe paing and pénalties of perjury thit GCRING. 1o my best knowledgs and

{autbmi?ed dgent) (Bidder/Proposyr)
bislief, hasfhave gomplicd with afl City of Spmngnelw by lavi(hag/bave enteved into a Payment Agzeement with the City).

GCR inc, ZJ,\, pa; Marth 18, 2016

Biddm/?zoposar/Contracung Entzty Auﬂm] ized Person’s Signature
COMMONWEALTH OF MASSACHUSETTS TAX CERTIFICATION

Purspantto M.GIL. o, 62C B494, 1 Todd Bouillion Cebtfy Tuider thi paing and penatted of perjury that. GCR Ing. "
(Bothosiset szent) (Bldder/Proposer)
16 iy best knowledgs and belief, hasthave coivplied with all laws-of the Commonwsalth teiating fo taxes, mporﬁng of employes ed controotars, and

withhelding and remitting child support.
GCR Inc. /ljf/u(j m Date: March 18, 2016

Bldder/Proposen/Contineting Bntity “Authorized Parson’s Siguature:

‘Notapy Bublic

sTATE oF boujsiana , March 18. L2016

Parish
~Eotrty-of Orleans 5.

Then personally appeared befors me fneme] Todd Bot ;[H;gn [t} COO . of [compaty
ndine| GCR Inc ; heing duly sworn, sl fade- path that he/she hagread the foregoing dosument, and knows the

c.ontents thereof; and that the facte stated thereln aye true of hisfher own kiowledge, and stat
and deed of [company narnd]_ GCR Inc. ; ”

-l forsgoing 6 be h;ﬁb{vfse@;ﬁ%ed and e fres act

7 gggﬁxa‘}{z PUBLIC

, i RY 1D 68756

; Notary Pubﬁé/}/ PARISH OF ORLEANS-STATE 0% LOUISIANA
My commission expires; My Commission Expires i Issued For Life

YOU MUST FILL THIS FORM OUT COMPLETELY AND,, SIG?‘AURDS MUST BE NOTARIZED ON, ’I‘H]S FORM
AND YOU MUST FILE THIS FORM WITH YOUR BID/CONTRACT.




R ——
- t
MBE/WBE FORM 3
- AFFIRMATIVE ACTION PLAN
(GOODS AND SERVICES BID ONLY)
NAMHE OF PROIECT _CDBG-DR/ICDBG-NDR BIDNO, 16-154
A) Wit is the total iumber of employees that is currently employed by your company?
. o NUMBER OF EMPLOYEES
OVERALL . MALE ' FEMALE
TOTALS . L ] o ‘
GLOr | ML | S | | | s | g | e | b | e
CoLB. HISEAMIC FuSPANE WLANDER | Avasgan | sHisramie | BsraMg JSLANTRT “ALASKAN
"['H'RUF‘} ORIGW.)‘ ORIGIN). WATIVE GRIGIR) DRIGOT) NA’]TVE |
A A o 3} B B B < b B b l
192% 92 9 2 1B o | 48 | 18 3 | 3 )
* of the 182, (Male) 5-non specifiad, 1-two or more races; (Female) 2-non specifled, 2-two or mare races

B  What isyour anticipated wotk force for this project/service? 8
Number of Minorities 0 _ Numbet of Femnales. 4

C)  Isyourcompany at loast 51 % ovmed and controlled by one of the followitig groupsmembers? Please
cirele the appropriate categories,

MALE -FEMALE:  Black; Hispanic, Aslan, American, Indlian,

Alisl i Native, Cape Verdean,

TP

g Marchi 22, 2016

AUTHORIZED SIG’NA TURE DATE
GCR Ine.
FIRIM

2021 Lakeshore Drive, Sulte 500, New Oileans, LA 70122
ADDRESS

(504) 304-2500
TELEPHONE NUMBER.

THIS FORM MUST BE SUBMITTED BY THE BIDDER WITH THE BID /PROPOSAL,
AND SIGNED BY THE BIDDING COMPANY JF THE REQUIRED INFORMATION IS
PROVIDED OR NOT.




Iy DF SPR!NGFIELD
OFFICE OF PROCUREMENT
36 COURT STREET, ROOM 405, SPRINGFIELD MASSACHUSETTS 01103

Friday, Narch 25; 2016
Addendum No, 1 Bid No. 16-154 - RFP; CDBG-DR/CDBG-NDR Consultant
Bids are Due on; March 30, 2616 at 2:00 P.M. (See Opening date thange below)

Ladies and Gentlemen:
This is ar: addendum to-the above-hid, Special attention should be glven to this addendum to preserve the

valldity of any proposat submitted ini résponse to this request. Bid responses must acknowledge this and all
addenda; Failure to acknowledge this addendunm may causa foi rejection of your bid,

This Addendum Contains: Responses to: all questions received ‘and rotification that this RFP will_be

postponed until April 20, 2016 at 2:00 PM {EST),

Below you will find the Clty's responsesto questions received on/or before Wadnesday, March 23, 2016,

Q1. With the City of Springfield's 20% MWBE Participation goal,-will MWBE firms that submit4as sole vendors
be able to win a portion or all of the contract? Will multiple contracts be awarded? A Yes:itis Just a goal.

Q2. Will the City of Springfleld accept other jurisdiction's MWBE tertification & long as Itlsin good standing?
AsYes.

03. The Resllieiice Concept was just Intraduced under the Sandy Federal Register Notice.in 2013, Will those.
firivs that hive beén involved with Sandy CDBG-DR adiministration be given strong consideration? A: The City'
will take into coisideration all relevant experience that is appropriately docufnented in submissions and
will weigh that against the evaluation criteria set forth. Springfield’s 2013 DR allocations are under P.L; 113-
2, aSandy allocation. The Clty anticipates that all proposals réceived will dentonstrate proficiericy and
understandmg of handling of funds-aliocated under P.L, 113-2 and othet laws that are applicable to
Springfietd

Q4&, Wil fitms that commit to Vh'i'rirn-_g local Section 3 eligible firms or individyals also be strongly considered? A:
The City expects any firm that contracts with the City to comply with Saction 3 requirements and goals,

5. Will the City of Springfield provide space for the selected fitm to work or will the firfn be regiired to open
a iocal office? Al No

Q6. Should firms outside the Springfield, MAinclude per diéniin the rate structure as a fully loaded rate?
A: The City is only requesting a flat hourly rate.




If you have sent your responsé, you may send any changes ta the Office of Procurement before the time for
opening. These must be sealed with the name of your firm aihd the bid ruimber clearly marked on the
envilope.

Sincerely,
OGN o ";;(5,/()

Laureh Stabilo, Chief Procurerment Officer

Please acknowledge recéipt of this'addendum by signing below-and returning to this office via fax to {413)
787-6295 or etviail {6 Lauren Stabilo at Istabilo@springfleldcityhall.com.. Failure to acknowledge addendum
may result in rejection of bid.

sighed: _ Todd Bouillion, Chief Qperating Officer

{Name & Title —Please Print)

Company:____GCR Ing. ﬂ)‘f} % oy {//»Zln:f\y

(Signature)
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EXHIBIT C

CONSULTANT’S PRICE PROPOSAL
(See attached)




City of Springfield

CDBG-DR/CDBG-NDR Consultant

RFP Number 16-154

April 20, 2016

THECLOUDBURSTGROUP




PRICE PROPOSAL

Springfield Office of Disaster Recovery and Compliance RFP 16-154
CDBG-DR/CDBGE-NDR Consultant

The City of Springfield will award the contract fof’ CDBG-DR/CDBG-NDR Consultant to
the vendor who submiits the most advartageous proposal, taking Into-account alf costs
associated In satisfying all criteria stated iij the RFP. Please. provide a complate US.
Dollar ($) estimate for the services described in the RFP.

The hourly tate for constilting services shall be stated in figures and words. All blaitks

must be filled in. You rmust attach a breakdown sheet for any additional, applicable
charges that may apply.

The Price Proposal must be submitted separately from
The Technical (Non-Price) Proposal :

Hourly Consultant Rate for 201.6-2017

Hourly Rate; $_118.80 Monthly fee: (in figures) $ 13,478.50
(And in wordsy One hundred sixty-one thousand; seven. hundred forty-two dollars
Total Proposed Price: $_161,742.00

Tl

Todd Bouillion, Chief Operating Officer

Attach Breakdown sheet for additional, applicabie charges that may
Apply.




LSty of Springlield - COBG, CORGDR, and CDBG-NDR Consuliont

ESTIMATED COST — PRICE PROPGSAL BREAKDOWHN

The table below provides an-estimated cost and number of hours for deltvering the-scope of services
outlined inthe Request for Proposals, including direct labor and other direct costs (primarily travel and
printing &xpensés). '

Our teary utilized experiences leading and stpporting previous projects with similarscopes. of services
i order te-arrive at the estimated cost, We understand that the amount of support neaded from the.
selected cofsultant{s) will evolve as the projects are designed and implémented arid.as the City’s and

subgranteas”staffs build internal capacity.

I sddition, the-work tasks within each area of the scope are based on working assumptions felated to
the lavel of capacity and éxpertise withih the City agencies and subgrantees that will be respehsiblé
for project design and implementation, We stand ready to provide the level and type of support
neaded, and we look forward to partnering with the Clty and Its subgrantees indetermining how best
to support thelr efforts,

. ‘ Tasks & Servites . | Est Hours Est.Cost
Regulatory Support o , s 45,892
_Kngwledge Leadership & Strategy Development s 20,456
Administrative & Reporting Capacity 5 43,794
Projett Mahagement & Coordination S 48,600
Other Diréct Costs K B/ 3 13,000

 TOTAL=, 8 161,742,




EXHIBIT B

CONSULTANTS’ CERTIFICATE(S) OF INSURANCE
{See attached)




B
ACORD
——

CERTIFICATE OF LIABILITY INSURANCE

184089

DATE {(MMIDDIYYYY)
71812016

THIS CERTIFICATE iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not cenfer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER
Commerciai Lings - 952-242-3100

igmfm Alice Brutcher

{ATC. o, £xq; (952) 242-3075

FAX
(A/C, No):

Wells Fargo Insurance Services USA, Inc. zmall & alice brutcher@wellsfargo.com
400 Highway 168 South  INSURER(S) AFFORDING COVERAGE NAIC #
St Louis Park, MN 55426 INsURER A; Hartford Fire Insurance Company 19682 |
INSURED isurer B:  Hartford Casualty Insurance Company 29424
GCR Inc. INsURer ¢ : Lloyd's of London o )
2021 Lakeshore Drive, Ste 500 | INsurerB:
INSURER E ; ) ]
New Orleans LA 70122 INSURER F :

COVERAGES CERTIFICATE NUMBER: 10679971

REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HBAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INCICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUER POLICY EFF | POLICY EXP h
LTR l TYPE OF INSURANCE INSD [ wyD POLICY NUMBER {MMDDIYYYY) | (MM/DDIYYYY) LiMITS
A | X | COMMERGIAL GENERAL LIABILITY 41UUNVTOBE2 312016 4/3/2017 | EACH GGCURRENGE s 1,000,000
% DAMAGE TO RENTED 300,000
I CLAIMS-MADE | A | GCCUR _PREMISES (Ea octurrance) g 8
MED EXP [Any one person} $ 10,009
PERSONAL & ADV INJURY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE § 2,000,000
soucy | X | 1B Loc PRODUGTS - COMP/OP AGG | § 2,000,000 |
OTHER: ¥
A | AUTOMOBILE LIABILITY 41UUNVTO682 42016 | 4372017 | FaENEDSINGIELIMIT 1 1,000,000
X | ANY AUTO BO0ILY INJURY {Fer person) | $
7] ALL OWNED SCHEDULED .
ALTOS fitos | BODILY INJURY {Per accident | 3 .
Y PROPERTY DAMAGE
X | HIRED AUTOS AUTOS _(Per acgident) $
$
B UMBRELLA LIAB % | occur 41RHUVTE232 4/3/2816 | 4/3/2017 | EACHOCCURRENCE  |§ 10,000,000
EXCESSLIAB | | gl A/MS-MADE AGGREGATE 3 10,000,000
DED [ X [ RETENTION $ 10,000 3
WORKERS COMPENSATION « | PER OTh-
B | AND EMPLOYERS' LIABILITY vIN 41TWEAAG236 4312018 | 4342017 Shroe [ 18R
ANY PROPRIETOR/PARTNER/EXECUTIVE [ E.L. EACH ACCIDENT 3 1.000,C00
OFFICER/MEMBER EXCLUDED? N |[|[N/iA T :
{Mandatory in NH} E.L DISEASE - EA EMPLOYEE] § 1,000,600
If yes, describe under T o o 1.000.000
DESCRIPTION OF OPERATIONS helow E.L. DISEASE - POLICY LIMIT | § .000,
C | Professionai Liability & W1B6551603101 05/03/2016 | 04/03/2017 | Each Claim: $5,000,000
Cyber Liability-Claims Made Per Ccourance: $5,000,000
Retro Date- 07/12/1993 Aggregate: $5,000,000

DESCRIPTION OF CPERATIONS / LOCATIONS / VEHICLES (ACORD 109, Additional Remarks Schedule, may be attached if more space is required)
City of Springfield is additional insured with respects to General Liability per written contract.

CERTIFICATE HOLDER

CANCELLATION

City of Springfield, Massachusetts
Attn: Office of Procurement

36 Court Street, Room 307
Springfteld, MA 01103

SHQULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE FEXPIRATION DATE THEREQF, NQTICE WILL BE DELIVERED IM
ACCORDANCE WITH THE POLICY PROVISIONS,

Qbind-

AUTHORIZED REPRESENTATIVE

The ACORD name and logo are registered marks of ACORD

ACORD 25 {2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.




Bill To Requisition 16016498-00 FY 2016
COMMUNITY DEVELOPMENT PO 16014721
1600 EAST COLUMBUS AVE Acct No:
26451807-530105-64516
SPRINGFIELD, MA Review:
01103 Buyer: I1pl
Status: Converted Page 1
Vendor Ship To
GCR, INC. DISASTER RECOVERY 4TH FLOOR
2021 LAKESHORE DRIVE 36 COURT STREET
SUITE 500 ROOM 405/411

NEW ORLEANS, LA 70122

Tel#504-304-2500
Fax 504-304-2525

SPRINGFIELD, MA
MLYNCH@SPRINGFIELDCITYHALL.COM

Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
06/09/16 | 013471 | | | COMMUNITY DEVELOPMENT
LN Description / Account oty Unit Price Net Price
General Notes
BID#16-154 CONTRACT 20161134
001 CDBG-NDR CONSULTING SERVICES 1.00 100000.00000 100000.00
EACH
1 26451807-530105-64516 100000.00
Ship To
DISASTER RECOVERY 4TH FLOOR
36 COURT STREET
ROOM 405/411
SPRINGFIELD, MA
Reguisition Link
Requisition Total 100000.00

***** General Ledger Summary Section ***#*%

Account
26451807-530105-64516
CDBG-NDR-ADMIN

**xx%x Approval/Conversion Info **x**

Amount
100000.00
PROFESSIONAL SERVICES

Remaining Budget

752844 .00

Activit Date Clerk

Approve 06/08/16 Cathy Buono
Approved 06/09/16 Melanie Acobe
Approved 06/09/16 Christopher Frasexr
Approved 06/09/16  Mitchell Doty
Approved (06/05/16 Jennifer Whisher

Comment
Auto approved by: 108745

Auto approved by: 108745
Auto approved by: 108745




Bill To Requisition 16016498-00 FY 2016
PO

COMMUNITY DEVELOPMENT 16014721
1600 EAST COLUMBUS AVE Acct No:

26451807-530105-64516
SPRINGFIELD, MA Review:
01103 Buyer: Ilpl

Status: Converted Page 2
Vendor Ship To
GCR, INC. DISASTER RECOVERY 4TH FLOOR
2021 LAKESHORE DRIVE 36 COURT STREET
SUITE 500 ROOM 405/411

SPRINGFIELD, MA

NEW ORLEANS, LA 70122 MLYNCH@SPRINGFIELDCITYHALL.COM

Tel#504-304-2500
Fax 504-304-2525

Date Vendor |Date ' Ship

Ordered Number |Required |Via Terms Department

06/05/16 013471 | | | COMMUNITY DEVELOPMENT

LN Description / Account oty Unit Price Net Price

Approved 06/09/16  Yuan Feng Zuto approved by: 108745
Approved 06/09/16 Lindsay Hackett
ApEroved 06/09/16 TJ Plante Auto approved by: 109210
Unknown 06/20/16 Lauren Stabilo

Approved 06/320/16 Lauren Stabilo




