THE CITY OF SPRINGFIELD, MASSACHUSETTS

MAYOR DOMENIC J. SARNO
HOME OF THE BASKETBALL HALL OF FAME

March 13, 2025

Dear City Council President Attorney Michael Fenton and City Councilors:

As we kick off our Fiscal Year 2026 (FY26) municipal budget process, Chief Administrative and
Financial Officer (CAFQ) Cathy Buono and I will be holding our annual budget hearings for city
department heads. During this process we’ll hear directly from our department heads on their
needs to maintain core city services for our residents and business community, especially during
these uncertain economic times.

As part of this process, I would like to extend an invitation for you to attend and participate in
these budget hearings as we hear directly from our department heads. To accommodate your
different schedules I have scheduled some of these budget hearings later in the afternoon. I have
also asked for Focus Springfield to provide a Zoom option for these meetings for you to participate
remotely, if needed, or watch these hearings at a later date and time.

Join Zoom Meeting
https://us02web.zoom.us/j/87321932651

Please see the attached Mayor’s FY26 Budget Hearing Schedule. Please note, that these dates
and times are subject to change.

As you know, there has been much dialog about the fiscal uncertainty with some of our funding
from the federal government. This, along with the potential impact upon the State’s FY26 budget,
can potentially have a drastic negative impact upon our own budget and the services we provide
for our residents.

Taking all of this potential financial uncertainty into consideration, I have asked our departments
heads to review their budgets and present two options to discuss. Department heads will share
what a level service budget would look like while maintaining all core and vital city services for
our residents and business community. I have also asked them to identify a 3% budget reduction,
specifically from within the ‘Other Than Personal Services’ (OTPS) category and/or vacant
positions.
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I am very proud of my administration’s fiscal stewardship over the years. For 10 consecutive
years, a decade, my administration has balanced our budget without the use of reserves. Thanks
to the leadership of CAFO Cathy Buono and our award-winning finance team. Our sound, prudent
and sustainable fiscal management policies has provided our city with a strong foundation to
provide for our residents and business community. From building and renovating new schools and
neighborhood parks, to providing much needed tax relief and offering numerous programs for our
citizens of all ages to take advantage of — despite facing the various natural and man-made disasters
throughout the years, as well as navigating through an unprecedented global pandemic, my
administration remains steadfast in our efforts to ensure the dedicated residents, businesses, and
visitors of our great city continue to receive the core services they deserve.

I look forward to seeing you during my budget hearings and working with you to adopt our FY26
budget.

Respectfuily,
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