


































2) Qualifications of Candidates for the Board of Police Commissioners:

The Mayor has the exclusive authority to approve candidates for membership on the Board
of Police Commissioners. It is recommended that there be a robust vetting process, and
possibly background checks for BOPC finalist candidates ( conducted independently from
SPD), resulting in a written report to the Mayor, before a person is appointed to the Board.
It is the Mayor's purview to determine what qualifications applicants for membership on
the Board should possess.

3) Provide Training to New Members of the Board of Police Commissioners:

The Board of Police Commissioners recommend that newly appointed members be trained
on the Board of Police Commissioners Manual, the Internal Investigation Unit Manual, the
Open Meeting Law, the procedures for conducting Civil Service disciplinary hearings
(including "just cause" for discipline), the Settlement Agreement required "dispositions" of
charges/burden of proof for disciplinary hearings, and the SPD Disciplinary Matrix, as
soon as possible to assist new Commissioners participating in such hearings. This training
can be conducted by the City Labor Relations Department, and the City Law Department.
This training is ongoing for new Board members and for existing members as well.

In addition, it would be helpful for all Commissioners to receive training on the Use of
Force on an annual basis, as part of their monthly trainings. This training can be delivered
by the SPD Academy Training Staff, the Professional Standards Unit. and/or by outside
training experts, including the Municipal Police Training Committee (MPTC).

Conclusion: 

Within three (3) months of the issuance of this report, the Mayor will determine which of 
the Board of Police Commissioners' recommendations to adopt, with a public explanation 
for adopting or not adopting each recommendation. 

Re;,pectfully submitted, 

The Board of Police Commissioners: 
Albert Tranghese, Chairman; Robert "Cee" Jackson; Madeline Fernandez; Paul Phaneuf; 
and Clinton R. Harris 

and 

Police Superintendent Larry Akers 
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