City of Springfield

Strategic Planning Retreat  
Saturday, February 27, 2010

Good Life Center, 2nd floor, 1600 East Columbus Avenue
Objective:   Identify specific action steps that will support Mayor Sarno’s five
         strategic priorities for 2010-2011.
Agenda:

8 a.m.

Overview - opening remarks – continental breakfast 




Marc Wey – Mayor Domenic Sarno – Councilor Tim Allen
 

8:15 a.m.
Financial Management presentation








CAFO Lee Erdmann

8:30 a.m.
Financial Management action steps





All (facilitated by Marc Wey)
 

9:15 a.m.
Public Safety presentation





Police Commissioner Bill Fitchet

9:30 a.m.
Public Safety action steps





All (facilitated by Marc Wey)
10:15 a.m.
Break

 

10:30 a.m.
Planning and Economic Development presentation





Chief Development Officer John Judge

10:45 a.m.
Planning and Economic Development action steps





All (facilitated by Marc Wey)
 

11:30 a.m.
Education presentation





Dr. Alan Ingram

11:45 a.m.
Education action steps





All (facilitated by Marc Wey)
 

12:30

Working lunch



Summarize action steps



Set priorities



Identify next steps





All (facilitated by Marc Wey)

1 p.m.

Adjourn
