Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1, Introduction

The Clty of Springfield recelves allocatlons of funding from the U.S aBBartment of Housing Urban
Development (HUD) every year to assist with economlc and cogfffiRity development, develop and

Communlity Development Block Grant (CDBG), the HO il
grant and the Emergency Solutlons Grant (ESG) gran :

pre-1904’s housing stock, and population growth, Th
in throughout Springfield, within the dgf]

The Consolidated Plan 8]
the identifled needs.

eeting the goals of the Consolidated Plan. At the
BE.Springfield provides a final report, called the Consolidated

gach program y&JR
Fidace and Evaluat{ph

July 1st and ends June 30t TEEE
June 30, 2027.

2, Summarlze the objectives and outcomes identlified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contaln any essential items from the housing and homeless needs
assessment, the housing market analysis or the strateglc plan.

Using Input from the community and stakeholders, along with data analysls, the City of Springfield has
set the following prioritles and goals for 2025-2029, All projects funded with any of the formula grants In
the next five years will meet one of the prioritles or goals.

Prlority: Expand Affordahle Housing Options

Prlority: Strengthen Neighborhioods

¢ Goal A: Public Facilities/Improvements- Improve the physical environment through renovation,
repair and rehabllitation of streets, parks, sidewalks, biking infrastructure, tree planting and
open space

¢ Goal B: Public Facilities/Improvements — Fund capital Improvements to Non-Profit and/or public
facilitles

e Goal C: Support public services for low to moderate income families
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¢ Goal D: Perform clean-up of sites and structures

s Goal E: Fund efforts around public art, placemaking and beautification to foster ellmination of
blight and enhance nelghborhood revltalization efforts

¢ Goal F: Work with neighborhood counclls to bulld two-way communication capaclty between
low/mod resldents and local government and connect residents with public programming and
services

* Goal G: Historlc Preservation —~Rehabllitate historic bulldings to promote historlc preservation,
reduce blight and revitallze surrounding neighborhood

¢ Goal H: Fund housing Inspectors and staff to conduct pro-
minimum standard reguirements

Prlority: Economlc Development

e Goal A: Provide financial assistance to s moderate areas
Including operating costs/facade improve

¢ Goal B: Repayment of HUD 108

3. Evaluatlon of past performd

This Is an evaluation of past performan!
projects.

Support public se ¥ low-mod families

¢ Clean-up of unsafe sités and structures cleaned up graffitl

e Work with neighborhood councils and stakeholder groups to advance neighborheod planning
and design work for future Improvement projects and to bulld capacity throughout the
neighborhoods — supported 10 neighborhood councils

¢ Provide rental assistance with services to disabled homeless households

¢ Prevent homelessness and rapidly rehouse people experiencing homelessness

¢ Provided assistance to unsheltered homelss Individuals through outreach
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¢ Public Facllities/Improvements - work to improve the physical environment through
enhancement of streets, parks, streetscapes, bikeways, and open space

s Provided housing assistance to persons and thelr famllies that are HIV posltvie through
supportive services, homeless prevention and TBRA/ Rapid Rehousing

» Capital improvements to non profits

¢ Clean up of sites and stucture

¢ Efforts around public art, placemaking and beautification to foster elimination of slum and blight
and enhance nelghborhood revitalization efforts

* Pro active street sweeps In targeted nelghborhoods spec

s Provided financlal assistance to businesses operating |

the NRSA
pderate areas

4.

and two public hearings. This year the 2 Yk on January 15, 2026 at Brightwood
Library and January 29, 2026 at Square Are

comments concerning the Action Plan procgs
2026.

DRAFT Plan w; , | g iths//www.springfleld-ma.gov/comm-dev.
interestedf

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Citizen participation comments recelved are made part of this document; AD-26
6. Summary of comments or views not accepted and the reasons for not accepting them
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The City accepted all comments from the public hearings and public comment periods during the
planning process.

7. Summary

Annual Actlon Plan
2026

OMB Control No: 25060117 {exp. 09/30/2021)




(rZ0z/0£/60 *dx3) LTTO-505Z 10N 10QU0D GND

920z
9 ueld uondY fenuuy

AljigeuiRisns pue $321d9$ Ajunwiwo) ‘SuIsnoy Jo4 139140 Juswdopaaaq Aindaq

ueAl||ng ol1ey8eny eul|

40 wnnupuo) A3uno) uspduwel pue $331as [ruoRISdsul ‘Suisna
Aunwwo) :syuswpedsp Suimolos ay3 3o dn spew s1 uoISIAIg SIYL
3yl Aq pasaa0d swesBoad 2y Suusisiuiwpe 104 3|qisuod

SAS(Q JRgSEesBIYe Suluuelq ‘(gD0) uswdojaneg
Aue PUB U[d UCIDY |BenuUUY ;._m_n_ PoleplOsuQld)

(|euondo) sanesiey

3uIsnoy JO SO

IHONIYdS Jojensiuiupy 553

Suisnogyo 320 JONIYdS J01eR3IUIWDRY JINOH

JOIRNSIVILPY YMJOH
Wwawdojaaeq Ayunwwod 100 Q1313DNINAS . JOJeNSIUIWPY DAAD
_ QI3149NINdS Auady pean
Aous3y fruswpedag ajoy Adualy
"921n0s Suipuny pue wesdoid
JueJE Yoes JO UoNBIISIUILIPE 10§ 3|qIsuodsau SSOYTEMERIe|d Pa1epIOSUC) SUt Suledald Joy sjqisuodsal AywafAouale ayy aquassg

uejaipolepijosuo) ay) Suuisiuiwpe /Buledaad oy ajqisuodsal Ayus fAousdy I
(9)002°16 — se1Ua8Y 2(qisuodsay g pea] S0-ud



9z0e
uejd uoIPY |eRuuy

[SE S — e

{TZ02/05/50 '®) LTTO-00ST ON |01u0D G0

wo||eydanpeysuuds @olendenby
ZOTTO YW ‘Pidydunids

sNuUaAy sNquin|od "3 009T



AP-10 Consultation — 91,100, 91.200(b), 91,215(l)

1. Introductlon

Springfleld collaborates and coordinates efforts among agencies from multiple sectors, Including public
and private sector partners, housing providers, health and service provider agencles, and the buslness
community. The City engages with community members through community meetlngs, citlzen
participation in boards and inltiatives, and opportunities to provide Input and feedback on City plans.

local and regional institutions,

, developers, nonprofit

J Continuum of Care: The City Is the lead for the CoC, a local

hich Includes affordable housing developers, regional communities,
business leaders, encies, mental health agencles, public housing agencies, social
service agencles, and people with lived experience of homelessness working to address the
needs of homeless individuals and families,

o LiveWell Springfield:A A coalltion of over 30 organizations working together to build and sustain
a culture of health In Springfleld that includes the broadest definition of health, Including
resilience, healthy eatlng, active living, the built environment, economic opportunlty, housing,
and education

¢ The Healthy Homes Collaborative: A coordinated effort of the City and multiple nonprofit
organlzations to address health hazards in homes, including asthma triggers, lead-based paint
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hazards, and trip/fall threats, while also addressing the home's weatherproofing and energy-
efficlency.

Neighborhood C3 Meetings: Springfleld has ploneered a means of police-community
engagement called the Counter Crimlnal Continuum (C3) model. The core of the model Is regular
community meetings in which nelghborhood problems are identified and the community
identifies strategies to respond to the Issues. The regular cadence of meetings provides an
accountability loop where people responsible for taking action are expected to report back on
progress at the next meeting. There are four regular C3 neighborhood meetings: North End,
Mason Square, South End, and Forest Park. ;
Transformative Development Initiative (TDI) Springfie]
assistance from MassDevelopment, Is an economlc

DI, supported by technical
ment Initlative focused on Mason

attract investment,
Neighborhaod Hub: The MassHousIng Nejgh
supports neighborhood revitallzation In

Springfleld Food Policy Council: Th d b Gigrant local food system with
urban agricultur Bnter. '

and effr to address the needs of

homeless persons (partiay 3lass Indlviduals and famllles, famllles with
children, Iginno : hersons at rlsk of homelessness.

The Sp
Springfield a6 network of municipalities, organizations, community
residents, ang ives with the primary goal of ending homelessness in

services, employment ardf
homeless individuals, veterd

ness rare, brief, and non-recurring. As the CoC lead, the City

[c and private organizations that address housing, health and social
I needs of homeless and at-risk people, including chronically

Buth and young adults, and families.

The City and the CoC have taken an active role with community housing providers, meetlng with them to
develop plans for new projects, educating them on the need for permanent supportive housing, and
providing technical assistance to assist them in advancing development projects, The City has prioritized
Its HOME American Rescue Plan {(HOME ARP) funding for people experiencing homelessness, including
chronically homeless households, and has supported local housing providers to advance three new
housing developments to serve this population.
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Descrlbe consultatlon with the Continuum(s) of Care that serves the Jurlsdiction's area In
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and actlvitles assisted by ESG funds, and develop funding, policies and
pracedures for the operation and administration of HMIS

As the CoC lead, the City undertakes coordinated planning for the CoC and ESG programs, ensuring that
the two funding sources support a single coordinated response to homelessness. In addltion to ongoing
planning activitles, the City held a Consolidated Plan stakeholder session on homelessness, which was
attended by the CoC and Its participating organizations, The CoCs _i'::j]i__‘_-k-.- input on unmet needs at the
CoC's January 2025 Annual Meeting. The City also relfed on fingd rom a survey and focus groups that
the CoC conducted In fall 2024 to solicit Informatfon about g% needs from people experiencing
homelessness,

The City used information from its consultation wit

6C and from formation-gathering of

i ted,
which programs Wil}receive funding.
formation System (HMIS) Lead. The

nd others who particlpated In the process
housing, soclal service agencles and other
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If appropriate, describe publically owned land or property located within the jurlsdiction that
may be used to address the needs Identifled in the plan

Springfield owns land and bulldings that it no longer needs, and it has become the owner of vacant lots
and buildings through foreclosure for nonpayment of property taxes. The City regularly makes these
propertles avallable for affordable housing development and other public uses. In many cases, the City
simultaneously makes property and funding avallable through a Request for Proposals, in order to
simplify the process of development.

The City has identified the following properties that it expects & available to address needs

identified In this plan:

¢ Former Alden Street School (W5 Eastern Ave,,
developers to convert the building into affg 7
School {471 Plainfield St.) - City has awardg
develop 57 unlts of affordable housinginfill ri
City has awarded preferred de

hle housingFormer By
preferred developer stat: r project that will

Yelopers for mult/plg
nities and construction is anticipated
he Consolidated Plan period58

bhls single-family home to be

ects to maximize the impact of the federal funds in the
funds takes into consideration other available funding

onsolidatediBlan uses all available resources in a coordinated and leveraged way

sources. Springfield
to meet the City’s naét

Annual Actlbn Plan 28
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Projects

AP-35 Projects — 91.220(d)
Introduction

In 2026, the Clty of Springfleld will receive $3,681,050.00 of CDBG funding, $1,461,823.34 of HOME
funding and $322,650.00 of ESG funding. The amounts listed in this section do not include any
aliocatlons the City will recelve as a part of the Coronavlrus Ald, Religf, and Economic Securlty (CARES)
Act or the American Rescue Plan Act (ARPA). -

The Clty of Springfield no longer receives HOPWA funding A Program will be adminlstered

through the State. All programs for HOPWA will contl the State.
This section and the next sectlon (Project Summg ) ity of Springfield will
undertake with this funding. Projects can begin Jul§ d on June 30, 2027

Projects

o
-

Homeowner Rehab Eji: tIand Program Delivery

Dp@iihaymen :
alize Communi velop
Clea and Demo P De
Capacit¥iBRjlding-Nelghboligod Counélls
Cultural Artgiipgram

Code EnforcermafifaStreet SEa8Ns

Public Infrastructurgygi Ks

Park Restoration

Graffiti

Rehab of Non Proflt Organizations

Small Business Program

HUD 108 Repayment

Overnight Shelter Program

Public Improvements Housing Project
HOME Planning & Adminlistration
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ft

Project Name

21

Create Affordable Rental Units-Rental Unlts Constructed

22

Affordable Homeownership-Homeowner Units Constructed

23

Tenant Based Rental Assistance/TBRA

24

ESG26 City of Springfield

25

Rental Units Rehabhed

Table 7 - ProJect Information

Describe the reasons for allocation prioritles and any obstacl
needs

Springfleld's investment of CDBG funds Is based on wheth
priority, whether the service is an eligible activity, and

households, wherever tHgy.
eligible shelters. After the GgGa

Annual Action Plan
2026

OM8 Control No: 2506-0117 (exp. 09/30/2021)

to addressing underserved

n funds go to the geographic location of the
rloritles, specific funding allocatlons are made

37
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Project Name

CDBG Planning & Administration

Target Area

Local Target Area
NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Create Affordable Rental Housing

Needs Addressed

Expand Affordable Housing Options
Improve the Quality of Springfleld's Housing
Prevent and Reduce Homelessness
Strengthen Nelghborhoods
Economlc Development Inltiati

Funding

CDBG: $786,210.00

Description

Program; including general
e; includes funding

Funding for planning &
management and Qg1
$63,600 for Neighb®]

Target Date

6/30/2027

Estimate the number
and type of families
that wlll benefit from
the proposed
activities

Location Descrip f

N/A

Funding

Description J}
uth services, ESOL, Job training and other public service activities to low
moderate-income persons. Funding will be awarded to agencies that are
exempt from the public service cap.
Target Date 6/30/2027
Annual Action Plan 39

2026

OMB Contro! No: 2506-0117 (exp. 09/30/2021)




Estimate the number
and type of families
that will benefit from
the proposed
actlvities

1000 low moderate Income persons

Locatlon Description

NRSA-2025 neighborhood

Planned Actlvitles
Project Name Public Service-Non Exempt
Target Area Local Target Area

NRSA - 2025 Consolidated

Goals Supported

Public Services

Needs Addressed

Funding

Description

Target Date

Estimate the nu

cluding after school and summer programs,
ment training and education programs, elderly services, adult

C service activites.

Project Name

omeowner Rehab-Emergency Repair Program and Program Delivery

Target Area

Local Target Area
NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Affordable Houslng - Homeownership Preservation

Needs Addressed

improve the Quality of Springfield's Housing

Funding

CDBG:; $345,000.00

Annual Action Plan 40
2026

OMB Conlrol No: 2506-0117 {exp. 09/30/2021)




Description

The Office of Housing will offer a 0% deferred Interest forglvable loan to
Income eligible homeowners to complete emergency repalrs or
maodifications to accommodate mobllity limitations to homeowners.
Funding includes rehabilitation loans and program costs assoclated with
the housing rehabllitation program.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
actlvities

26 housing rehabbed; program will serve income qualified homeowners.

Location Descriptlon

Planned Actlvities

housing rehab

Project Name

HEARTWAP

Target Area

Goals Supported

Needs Addressed

Funding

Description

jcome ellgible households. Some of the
o pay direct costs that exceed the programmatic

em repalr and replacement.

and type of fam
that will heneflt fro
the proposed '
| actlvities

Locatlon Description

Citywlde-Springfield MA

Planned Actlvities

Direct financial assistance to homeowners for repair/replace heating

systems

Project Name

Downpayment Program

Annual Action Plan 41

2026

OMB Control No: 2506-0117 (exp. 09/30/2021)




Target Area

Local Target Area
NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Down Payment Asslstance

Needs Addressed Expand Affordable Houslng Optlons

Funding CDBG: $90,000.00
HOME: 5400,000.00

Description The Downpayment Assistance Prograp,funds eliglble households with
down payment and/closing costs ofiz [ding scale based on household
income. Assistance will range 0,000-520,000 per household in
the form of a forglvable loagzll am is administered through the
Office of Houslng. : '

Target Date 6/30/2027

Estlmate the number
and type of familles
that wlll benefit from
the proposed
actlvitles

30 income eligible

Location Descriptio

Planned Activitig

Funding

Description ze will target homes In the NRSA neighborhoods. Homes will be
Ied, modifled or rehabilitated after a comprehensive home
essment 1s completed. This program also works to increase the overall
curb appeal of the properties as well as the entlre neighborhood.
Target Date 5/30/2027

Estimate the number
and type of familles
that will benefit from
the proposed
activities

4 eligible household units

Annual Actlon Plan 42
2026

OMBD Control No: 2506-0117 {exp. 09/30/2021)




Locatfon Descriptlon

NRSA Nelghboods

Planned Actlvitles

Provide support to assist homeowners to rehabilitate their homes.
Repalrs that will Increase homes energy efficiency, health and safety.

Project Name

Clearance and Demo Program Delivery

Target Area

Local Target Area
NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Site/Structure Clean-Up

Needs Addressed Strengthen Nelghborhoods

Funding CDBG: $10,000.00

Descrlption Clearance & Demo Pro costs associated with
clearance & demolitj he program Is
administered throUg}t :

Target Date 6/30/2027

Estimate the number | 1 Bulldifa®z

and type of famllies N

that will benefit from o

the proposed el =

activitles o i

Location Descriptif CDB NRSA N forhoods

Planned Actlvities #iCleargf _Demo of {lihted propertles

v BuiltingzNe)gh ood Councils

t Area 2
:Consolidated Plan Renewal

orhooli@ounclls Support- Capacity Building

Funding

Annual Action Plan
2026

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Description

Funds will used to support staffing costs necessary to build capacity
within exlIsting nonprofit neighborhood councils to carry out CDBG
eligible nelghborhood revitalization and/economic development
activities. Support will Include providing technlcal assistance on meeting
reporting requirements, financlal management, ensurlng activities
comply with local, state and federal laws and regulations, procurement
assistance, effective community engagement and public/soclal service
programming information, asslstance with supplemental grant
applications, review of involces, proffiofing informatlon/best practices
sharing between counclls, etc.

10

Target Date 6/30/2027
Estimate the number | 10 neighborhood orgagiZations
and type of familles
that wlll beneflt from
the proposed
activitles =
Locatlon Description NRSA an ible targe
Planned Activities Work with bofRoBcouncils t6huild two way communlcation
acity betwhgen low/mat e resldeifisand local government and
t residentgiyith ming and services.
Project Name Cultu rt prograft
Target Area_ caldir ea
ik -
02 jdatetiiPlan Renewal

Description

ffor public display in CDBG eliglble areas. The program wlll seek to
hase art from local artists to display In public areas.

Target Date

6/30/2027

Estimate the numbher
and type of familles
that wlll beneflt from
the proposed
actlvities

1000 low and moderate income persons

Locatlon Description

CDBG eligible nelghborhoods
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Planned Activitles

Fund efforts around public art, placemeking and beautification to foster
ellmination of blight and enhance nelghborhood revitalizatlon efforts.
There will be an REP process; artists will be selected based on their RFP
and Installation of art work.

11

Project Name

Code Enforcement-Street Sweeps

Target Area

NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Housing Inspections - Pro Active Street Sweeps

Needs Addressed

Strengthen Neighborhoods

Funding

CDBG: $35,000.00

Description

Funds will be used to pa

jnprove access to economic
ts in housing improvements,

actlvities

Locatlon Descript

| Planned Actlvities

tdrday Street Sweeps
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Project Name

Publlc Infrastructure/Sidewalks

Target Area

Local Target Area
NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Improve Physical Environment in Neighborhoods

Needs Addressed

Strengthen Neighborhoods

Funding

CDBG: $400,000.00
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Descriptfon

Funding will be used to improve pedestrian and bicycle circulation and
safety, bike share and wayfinding Infrastructure; lighting, physical repairs
and the reconstruction of sidewalks and streets that will improve the
Infrastructure system within the CDBG eligible neighborhoods. These
Infrastructure improvements will be targeted to compliment other
projects funded with HUD grants and planning Initiatives.

Target Date

6/30/2027

Estimate the number
and type of famllies
that wlll benefit from
the proposed
activitles

2,500 low and moderate income pe[gd

Location Description

13

Planned Actlvities Physical repalrs and for
Improve ian circulation

Project Name Park Re

Target Area Local Targ

RSA - 2025

Goals Supported e Physlca

Needs Addresse Stren

Funding i B

De C unds wi to provide upgrades and Improvements to
the p&(i&,.splash pa d pools in CDBG target and NRSA

s isighboriiids. The Office of Community Development will work with

tRglRark Depakhment and Capital Assets Department to complete park
pr 5.

Target Date 6/ 27

Estlmate the numhe
and type of famllles
that will benefit from
the proposed
actlvities

low and moderate Income persons

Locatlon Description

‘Parks TBD

Planned Actlvities

Upgrades to parks and splashpad improvements

14

Project Name

Graffiti
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Target Area Local Target Area
NRSA - 2025 Consolidated Plap Renewal

Goals Supported Site/Structure Clean-Up

Needs Addressed Strengthen Nelghborhoods

Funding CDBG: $88,000.00

Description Program costs assoclated with the removal of graffiti from privately
owned buildings. The program wlll bgzsadministered through the Gffice of
Housing.

Target Date 6/30/2027

Estimate the number | 150 Buildings

and type of families

that wlll henefit from

the proposed

actlvlties

Locatlon Description CDBG tal as and NRS,

Planned Actlvities Removal 0
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Project Name

hab of NonErgfit Or

Target Area arget Are .
NRSA®025 Cons Plan ReneWal
Goals Supported ublicaensProfit Faclljtles
en jorhootls

10,000.00 S

ynd nonprofit organizations for capltal Improvements to

Target Date

Estimate the num
and type of familles '
that will beneflt from
the proposed

actlvities

Locatlon Description

CDBG eligible areas and NRSA neighborhoods

Planned Actlvitles

Nonprofit organizations throughout the City of Springfield that serve low
and moderate Income residents of Springfield
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Project Name

Small Business Program
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Target Area

NRSA - 2025 Consolidated Plan Renewal

Goals Supported

FInancial Asslstance to Small Businesses

Needs Addressed Economic Develapment Initiatives

Funding CDBG: $80,000.00

Descriptlon The Office of Economlic Development will implement a storefront
improvement program targeting fong-vacant commerclal spaces in Mason
Square, which is located in the City's f\BSA The Mason Square storefront
activation proJect will catalyze copgy Wity economic development by
reducing commercial vacancy,jf{ Ing foot traffic and creating new

Target Date

Estimate the number
and type of famllies
that will benefit from
the proposed
activities

Location Description

Planned Actlvitla§

17

Project Name

Funding

Description

Target Date

Estimate the number
and type of families
that will beneflt from
the proposed
activities

1 business assisted

Location Description

CDBG eligible area or NRSA neighborhood
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Planned Activities

Repayment of HUD lean 108
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Project Name

Overnight Shelter Program

Target Area

NRSA - 2025 Consolidated Plan Renewal

Goals Supported

Overnlght Shelter

Needs Addressed

Prevent and Reduce Homelessness

Funding

CDBG: $20,000.00

Description

Provide overnight shelter for homgl#
fund emergency shelter activit

Familles and Individuals. ESG will
lich are supported with CDBG funds.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activitles

800 persons assisted 4

Location Description

Planned Activitles

amilies and individuals
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Project Name

Target Area

Goals Supported

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activitles

51% low and moderate Income households

t.ocatlon Description

1153-1163 Boston Road

Annual Action Plan
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Planned Activitles

installation of utility lines at mobile home park
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Project Name

HOME Planning & Administration

Target Area

Local Target Area
NRSA - 2025 Consolldated Plan Renewal

Goals Supported

Create Affordable Rental Housing

Affordable Housing Productlon - Homeownership
Down Payment Assistance
TBRA wlth Services

Needs Addressed

Expand Affordable Housing O
Prevent and Reduce Homelg

Funding

HOME: $146,182.33

Description

The Office of Hous
of the HOME Prografijj
of the program.

" plannlng & execution
ment and oversight

Target Date

6/30/2

Estimate the number
and type of famllles

that will benefit fr
the proposed
activities

N/A ? 7

Locatlon Description A
Pla
21| py Name reate}ffordable Rentdl Units-Rental Units Constructed
Target | Targe a
N 2025 Consolidated Plan Renewal
Goals Support CregttiAffordable Rental Housing
Needs Addressed d Affordable Housing Optlons
Funding ME: $637,414.00
Description Affordable rental housing units through new construction, adaptive

reuse. The program is administered through the Office of Housing.

Target Date

6/30/2027
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Estlmate the number
and type of familles
that will benefit from
the proposed
actlvitles

11 rental units constructed

Location Description

CDBG eligible neighborhoods and NRSA neighborhocods

Planned Actlvities

Support the development and preservation of affordable housing In
Springfield. '

22

Project Name

Affordable Homeownershlp-Hogj (SWher Units Constructed

Target Area

Local Target Area
NRSA - 2025 Consolidajef

Goals Supported

Affordable Housing

Needs Addressed Expand Affordable
Funding HOME: $547,032.30
Description Create a i ortunlties through new construction

Target Date

Estimate the numi .

RSA nelghborhodds
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Project Name

Target Area

Based Rental Assistance/TBRA

j0Cal Target Area
NRSA - 2025 Consalidated Plan Renewal

Goals Supported

TBRA with Services

Needs Addressed

Prevent and Reduce Homelessness

Funding

HOME:; $451,208.00
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Description

Provide tenant based rental asslstance-TBRA combined with services to
support disabled homeless households to access and retall rental
housing. The program Is administered through the Office of Housing.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

40 households

Locatlon Description

Clty of Springfleld

Planned Actlvities

alessness and make
%h tentant based rental

Provide assistance to
homelassness shor
assistance and otHfe

24

Project Name

Target Area Local T:
NRSA - 20

Goals Supported

Needs Addresse

Funding

Descrl

Target Date

, Including the general management and

e provided to subrecipients to prevent

provide street outreach and housing relocation services to
o exit homelessness. This program will fund emergency
activities such as overnight sheiter which are also supported with
unds. Overnight Shelter will be funded $61,177.00 -Project #24
cap is 7.5%-524,655 will be allocated towards admin.

Estimate the number
and type of familles
that wlll benefit from
the proposed
activitles

280 persons- housing navigation services and overnight shelter services

Location Descriptlon

Springfield, MA
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Planned Activitles

Planning & Administratlon, homleessness outreach, homeless prevention,

rapid rehousing and overnight shelter services

25

Project Name

Rental Units Rehabbed

Target Area Local Target Area

NRSA - 2025 Consolidated Plan Renewal
Goals Supported Rehab Existing Rental Housing-Rental Rehab
Needs Addressed Improve the Quality of Springfield's Hausing
Funding HOME: $506,590.62
Description Rehabilitate existing rental j
Target Date 6/30/2027

Estimate the number
and type of famllles
that wlll henefit from
the proposed
activitles

4 Rental unlits rehg

Location Description

Planned Actlvitles
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AP-50 Geographic Distribution = 91.220(f)

Descriptlon of the geographlc areas of the entltlement {Including areas of low-Income and
minority concentratlon) where assistance will be directed

The Clty of Springfield will focus efforts In the newly expanded Nelghborhood Revitalization Strategy

Area (NRSA). The new area meets the requirements set by HUD, being predominantly Low-Moderate
Income resldents, having contiguous census tracts and 70% of the households earn Incomes less than
80% AMI and have a higher level of gllstress than the City as a whg )

ps census tracts and block groups
Tteahan the clty as whole, with each

census tract having 50% or greater of the householdgg 8agithan 80% AMI,

Geographic Distribution

Target Area
Local Target Area
NRSA - 2025 Consolidated Plan Renewal
Table 8 - Geographlc Distributlon

The City’s NRSA Is made ich there are concentrations of housing problems
and household % of the population are living below the federal
poverty leyg ¥medlan Income. The areas Included within
the N rlclpation rates and lowest levels of educational
attalnm e age of 2, 28% do not have a high school diploma or

Due to the high level ed in tRBINRSA, the City will concentrate resources In this area. The City will

Tr End to offer workforce development public services. The City also
intends to work with existing€emmunity-based organizations within the Mason Square neighborheod to
meet the requirements of the CBDO to extend those benefits to more resldents within the NRSA target
area. The NRSA designation enables the City to fund these CBDOs outside of the public services spending
cap. The City will also benefit NRSA neighborhoods by providing business assistance and storefront
Improvements in this area.

The local target area covers a larger portion of the City. The City has designated its local target area as
the area that is CDBG-eliglble. City targets CDBG resource allocations to maximize benefits within low
and moderate-Income Census tracts. The City has identified significant needs for public infrastructure
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and services throughout the entlre CDBG-eliglble area, so It is extending eligibility throughout the area
to address the need. City analysis' completed by DPW and Parks, Facllities and Recreation Management
Indicate that the public facilities and Infrastructure within the local target area have high needs due to
aged Infrastructure, limited tax base and lack of private investment. The City will target funding to these
areas to improve public facilitles, make park upgrades (for example, renovate ballfields and basketball
courts, update playscapes and splash pads) and Improve pedestrlan safety (such as sldewalk upgrades
and roadway improvements)

Discusslon

The data provided by HUD, alongside Census and other data, af3 ge part of determining the City's
priority needs. The City Development Services Division alsggall dupgthe followlng to assist in
determining areas of economic, communlty, nelghbor i evelopment.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Springfleld will provide affordable housing to 420 households In this program year through the

followIng:
1. Rental Assistance
¢ HOME Tenant-Based Rental Assistance - 40 uni

2. Production of New Units

4, Acgulsltlon

®  First-Time Homebt npayment Assistance-30 units

One Year Goals for the Number of Households to be Supported

Homeless 40
Non-Homeless 380
Special-Needs 0
Total 420

Table 9 - One Year Goals for Affordable Houslng by Support Requlrement
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One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Unilts 16
Rehab of Existing Units 334
Acquisitlon of Existing Units 30
Total 420

Table 10 - One Year Goals for Affordable Housing by Support Type

Discusslon

Springfield will implement the followIng projects:
Rental Assistance

e Tenant-Based Rental Assistance: The City

} eless in Springfield are referred to the
program by the Springfleld-Ham§ oit| i f Care’s coordinated access system.

Rehabllitation of ExlIsting’

e Emergency Repair Program: The City’s Office of Housing operates the Emergency Repair
Program, which provides funds for emergency home repairs to households with income at or
below 80% of area median Income on a first-come, first-served basis. The City’s Rehabilitation
Supervisor writes the specifications for work to be completed and bids the job. Information
about the program s posted on the City's website and [s available at the City's Office of Housing.
Applications may be submitted online, by mall, or in person. The Clty expects to fund 26 unlts.

e Revitalize CDC GreenNFit Nelghborhood Rebuild Program. Revitalize CDC holds an annual event
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In which It targets a particular street In a high-need area, and—following a comprehensive home
inspection/assessment--repairs, modifles, and rehabilitates homes on that street. The City’s
grant to this project supports homeowners with income at or below 80% of median area income
who apply for the program. The City's funding will support development of 4 units.

®  Heating System Replacement and Repalr: The City’s Office of Housing operates the Heating
System Repalr and Replacement Program which provides funds to homeowners with Income at
or below 60% of the area median Income to repair or replace thelr heating systems. Applicants
must be income-approved by Valley Opportunity Councll's Fuel Assistance Program and are
assisted by the City on a first-come, first-served basls, oftepfi®emergency needs when heating
systems fail. Information about the program and how jg{ep Bssistance Is posted on the City's
website. The Clty expects to asslst 300 households wif} rogram.,
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AP-60 Public Housing — 91.220(h)
Introduction

The Springfleld Houslng Authority (SHA) reports that, due to the age of Its housing stack, its greatest
need Is funds for rehabilitation of its properties. SHA is evaluating whether any of its projects are
sultable for the Rental Assistance Demonstration (RAD) program, which provides a way to Invest funds
into redevelopment of public housing authority properties.

complex which was built In 1977,

Actions to encourage public housing residents t8 nagement and
participate In homeownership

SHA will advance the following goals and

Goal: Maintain the activg nation of exi§Hhe

Tenant Councils

fiérease the number of hew

Objectives:

responsibility and galfiew skills k8

ObJectives:

1. Educate residents on the importance of complying with the Community Service requirements
Track tenant participation In community service and hold tenants accountable for non-

participation
3, Develop relationships with outside organlzations to develop a wide range of options from which

tenants choose to meet community service requirements
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4, Develop a range of educational and self-sufficlency workshops that meet the criteria for
community service so that residents recelve optimal benefits from community service, develop
work-related skills, and may be Introduced to possible employment opportunities

5. Train staff In each Property Management District on community service-related matters

Goal: SHA continues efforts on promoting self-sufficiency

Objectives:

1. Provide tralning and professlonal development opportu B0 Resldent Services staff and train

ffioting self-sufficiency Initlatives

Bunitles for residents, including
CDBG, FSS and ROSS grants

3. Identify and implement new technology ang

4, FEstablish partnership with community org

Increase efforts on Sectlon 3 hires

SHA was deslgnated as troubled in 2023, Since then, HUD completed a compliance iMonitering Review,
which required a corrective action. HUD has determined that SHA is not longer designated as troubled.

Annual Actlon Plan 60
2026

OMB Control No: 2506-0117 {exp. 09/30/2021)




AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The homelessness response system in Springfield is operated by multiple organizations and funded by
many sources, Including federal, state, and local funds. The City adminlsters the Springfleld-Hampden
County Continuum of Care (CaC), which coordinates the system throughout Hampden County.

Springfield uses ESG and CDBG funds to fill In the largest gaps In the system, Through planning and

revention system (the Resldential
Hf. services for families at risk of

Describe the Jurisdictions one-year goals and a
including

Reaching out to homeless persons {€§
individual neads

ed and assist them in obtaining
Bhsing health care, services, and housing. The
program s e 0 exit aty PR & permanent housing and 25% of participants

to exit toite 4B lAce il | Etgency shelter, transitional housing, Safe
Haven$aIfiBc P treatment program, or staying with friends or
farily.

The shelter Is expected to _ iy people during the one-year grant term,

The City will use ESG funds to support operation of a winter overflow shelter during the 2026-2027
winter months. The shelter will serve up to 50 people a night, and a total of 100 individuals durlng the

grant perlod.

Helping homeless persons (especially chronically homeless individuals and families, familles
with children, veterans and thelr families, and unaccompanled youth} make the transition to
permanent housing and independent living, Including shortening the perlod of time that
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Individuals and familles experience homelessness, facllitating access for homeless Individuals
and familles to affordable housing units, and preventing Individuals and famllies who were
recently homeless from becoming homeless again

Springfield will use ESG funds to support staff to provide housing navigation services to people in
emergency shelter. This rapid rehousing project will assist people experiencing homelessness to apply
for and move Into permanent housing, The project will serve a minimum of 180 people, with the
expectation that at least 30% will exit to permanent housing.

Helping low-Income individuals and families avold becomlfiffiomeless, especlally extremely

low-Income Individuals and famllies and those who a
funded Institutions and systems of care {such as hga dlities, mental health facilities,
foster care and other youth facilitles, and corrgg|$ ah :_ Bnstitutions); or, receiving
assistance from public or prlvate agencies t _ ' - Msoclal services,

employment, education, or youth needs.

¢ ) e—including
hospitals, behavioral health facilities, co¥ palfaciilti ,.f‘ e foster care system—to enhance
coordination that will prevent people fronii#z fiase tly Into homelessness. The City's
DOJ COSSUP grant funds t Fi :

inal offenses (such as
ifecelving a referral to assist with
gram. The Clty uses HOME funds to provide
teviously homeless individuals ready from

The Commonwealth of M3 otts provides a homelessness prevention program, Residential
Assistance to Families In Trarf§}1on (RAFT), which is administered in Springfield by Way Finders, Inc.
RAFT provides short-term emergency funding to help you with eviction, foreclosure, loss of utilities, and
other housing emergencles. In 2026, the benefit Is up to $7,000 per 12-month period and is avallable to
households with incomes up to 50% of the area median income (AMI), or 60% of AMI for those who are
at risk of domestic violence. Staff from Way Finders are avallable at the Western Division Housing Court
to expedite assistance when needed to prevent eviction.

Discussion
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The City's response to homelessness is made up of number of components in addition to the funds
described [n this annual plan. Other critical parts Include:

o The multidisciplinary outreach team made up of Behavioral Health Network and the Springfield
Police Department, funded by the City with a Department of Justice {DOJ) Comprehenslve
Oploid, Stimulant, and Substance Use Program (COSSUP) grant.

¢ The City's use of ARPA funds to asslst homeless households to access birth certlificates and
identification documents.

¢ A Clty-funded staff person In the City's Office of Housing
access system.

o The Health Care for the Homeless program admini
Human Services and funded by the US Depart

thfinanages the CoC's coordinated

e Clty’s Department of Health and

¢ The specialized mental health outreach tear ects for Assistance in
Transition from Homelessness (PATH) prg by the Veterans
Adminlstration and the Supportive Servic

¢ The continuum of services provided by the sta famllies, and
state support for emergency stielt

per 12-month period to help with @ faclo Bf utilitles, and other houslng
emergencies. :

rt permanent housing for people exlting homelessness.
EIARP funds to provide rapld rehousing to 20 individuals who have
Aitted HOME ARP fund to two projects that are developing 40 units

of permanent supportive chronically homeless individuals.
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AP-70 HOPWA Goals— 91.220 (1}(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family

Tenant-based rental assistance 0

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0

Units provided In transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0

Total 0
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AP-75 Barriers to affordable housing — 91.220(j)
Introductlon:

The followIng have been Identlfied by City staff and stakeholders as existing obstacles:

s  City Council Special Permit: All new developments of 10 or more units and all redevelopment
projects of 26 or more units require a City Councii Special Permit. The City Councll must
determine that the site Is suitable for the proposed use, thgfpplication satlsfies any specific

M the general purpose and intent

Qfie impact on the City or the

nelghborhood.

s Parking: The City has a presumptive minimu
requiring 1 space per studio/one-bedroomiin! Inls. for 2-bedroom or larger
units. While these requirements may be ; Spiclal Permit review, the

need for raview adds uncertalnty

¢ Create a comprehen ousing plan. The City has engaged a consultant to guide the city In
creating a comprehensive housing paln in 2026. The planning process is expected to include a
review of Clty permltting, zoning, and other requirements to identify improvements to improve
the housing development process.

Discussion:
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Challenges that limit or increase the cost of housing development Include land use controls, tax policies
affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment. '

Springfield’s existing regulatory environment supports housing development in a number of ways,
including providing zones where multifamily housing and mixed-use housing/commercial are allowed by
right, use of the Stretch Code, consolldating permitting offices into a single locatlon, and allowing
comprehensive permitting for affordable housing projects under Massachusetts Ch. 40B (referred to as

a "frlendly 40B").

The City expects its work to create a comprehensive housing g ¥R 2026 to identlfy steps it can take to
improve the housing deviopment process. =
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AP-85 Other Actions — 91.220(k)
Introduction:

Approximately 60% of Springfield's population is made up of low-moderate income households and 25%
live below the poverty level. The Clty strives to maximize resources to meet these needs through Its
federal entitlement grants and local revenue, but limited resources and limited tax base challenges the
City's abllity to fully address community needs. The City has made use of American Rescue Plan Act
(ARPA) to meet resident needs and regularly seeks competitive sources of funds to augment federal
entitlement funds.

To better meet community needs, the Clty works to contin prove Its own programs and also
Punity needs. The City has

ipport the work of responding

to community needs.

The high level of poverty in Springfield drives the Cit{ d workforce

programs, as well as programs to meet !

Emergency winter
e Homeless co-response program
¢ Assistance to non-profit organlzations

The City will continue to apply for and use other grant funding to address the highest needs throughout
the community, with special focus on the NRSA. The City of Springfield was awarded a $5,123,276.05
Lead Hazard Abatement Grant from HUD in 2025. The Lead Hazard Reduction Program will fund lead
hazard control and healthy home activities throughout the City of Springfield and educate the public
about the dangers of lead based paint in homes.
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Limlted non-profit capaclty and resources create a challenge to meeting needs. The City used ARPA
funding to asslst non-profit organizations with their specific COVID-19 pandemic related recovery needs,
which also Included asslsting them in meeting Increased demand for services by City resldents. Some of
the expanded programming includes homelessness and rental assistance, age-In-place programming for
elderly homeowners, digital literacy, expansion of community health facilities and servicesand
assistance to upgrade muitiple community recreation and public service facilities. This funding allowed
many non-proflt organizatlons that would have otherwise closed their doors during the COVID-19
pandemilc to survive and contlnue meeting increased needs.

statute.
2} Tengf

e Use of the Clty’s Code Enforcement inspectors to evaluate potentlal hazards and to enforce
remediation in compliance with Massachusetts lead laws, Federal and local funds are used to
conduct Inspectlons, which all include lead hazard evaluation.

» Evaluation by Office of Housing staff inspectors of every property for lead-based paint hazards
during the application/underwriting process for any housing asslstance program.

¢ Mandatory pre-rehabilitation lead testing for all HOME-funded project-based homeownership
and multi-family production programs.
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* Public education about the risks of lead-based paint and the danger of disturbing lead-based
paint during home renovation projects.
¢ Mandatory remediation within rehabllitation specifications for all project-based and multi-

family projects.
* Operation of a HUD-funded Lead Hazard Reduction Program.

Actlons planned to reduce the number of poverty-level families

Jfamilies trying to increase their
ployment training and to
m receiving public assistance to

The Clty’s goals, programs, and policies work to create an econom
income and opportunity. The City has identified the need to proy]
address the “cliff effect” to enable familles to make the trang
becoming self-sufficlent. :

Actions the City will undertake to reduce the nump |Igs Include:

*  Funding supportive services that asslst low anigin 2 WGl seeking

employment or tralning. :
* The City will work with the Har ( afyag)eriff's Charltable Foundation providing
vocational opportunities to une siihdividuals focusing on achieving seif-

sufficlency through permanent fu

| sTiggMano a la Obra, which provide

1BloVEd low-incotiie residents in finding and applylng
RERill set, while linking participants to a wide range
 with finding employment.

hical asslstance that result in the

, particularly those owned by low-income
ncome communities that wlll make increased goods and

The City has execufig OU to work with the MassHire Hampden County Workforce Board

(MHHCWB) and the MassHire Springfield Career Center to ensure contractors hired for publicly

funded projects advertise all open positions through the MassHire Springfield Career Center and

the MassHIre Springfield Career Center will take all steps practlcable to target job postings to

low-Income residents within Springfield.

¢ The City will work with the MassHire Springfield Career Center to hold regular job fairs within
the City of Springfield that are specifically targeted to low-income unemployed and
underemployed Springfield residents.

¢ The City is utilizing American Rescue Plan Act (ARPA) fundlng to address the digital skills and
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access gaps by supporting the Tech Hub Program run by Tech Foundry. The program provides
digital literacy training to those looking to enter the workforce, or to expand thelr technlcal skills
to advance within the workforce.

e Massachusetts has recently begun offering free community college to all residents regardless of
age and Income, Springfield Technical Community College Is one of the eligible public
community college Institutions offering this benefit. The Clty will play an active role increasing
community awareness of this opportunity and encouraglng low-Income resldents to take
advantage of thls benefit.

Actlons planned to develop institutional structure

Through a cabinet of departments that includes Office of Ggijjn

elopment, Office of Houslng,
the Office of Economic Development and Planning, the y

ance and streamline the

coordination and communication among all Involve
completion.

Neighborhood Couig]ls. ityesprimary method of two-way communication between resldents
and local government.S{i{e.Ci d ARPA funding to significantly build out the capacity of
t pringfield. The City will provide additional CDBG funding to

neighborhood councils that 5! residents in low- and moderate-income census tracts for the purposes
of improving the reach of public services and programming to resldents, providing low-moderate
income residents a direct way to impact local government decision-making.

Actions planned to enhance coordination between publlc and private houslng and soclal
service agencies

The utllization of a broad base of organlzations to implement this Action Plan enables the City to address
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its community development, economic development, housing, homeless and special needs
objectlves. The City works to enhance coordination between public and private housing, health, and
soclal service agencies through multi-disciplinary/multi-agency teams that focus on Issues or
nelghborhoods. Some of these teams that will be active during FY2026 are:

» LiveWell Springfield
» Healthy Homes Collaborative
¢ Springfleld Police Department’s C3 neighborhood initlatives and Project Hope Homeless Co-

Response

¢ Springfield-Hampden County Continuum of Care

o Multiple youth providers working collaboratively as g e CoC’s Youth Homelessness
Demonstration Project
The Western Mass Anchor Collaborative

conference that grew Intoad) eglional developer conference that it now partners with the Western
Mass. Economic Development'Council in executing on a biennial basis at MGM Springfield. That event
attracts hundreds of businesses from the city and beyond. OPED also administers, staffs, and advances
the work of a number of boards and commissions, including the Springfield Redeveiopment Authority
(SRA), the Consarvation Commission, the Historical Commission, and the Planning Board.

Discussion:

Springfield has undertaken a needs assessment, exaimined market conditions and available resources,
and undertaken a robust community planning process to create a Consolidated Five-Year Plan to guide
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its use of federal entitlement dollars and coordination of these funds with other plans and investments
within the City. This document identifies the actions the City will take in Year 2 on the consolldated plan.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1){1,2,4)

Introductlon:

In 2026, the City of Springfleld will receive $3,681,050.00 of CDBG funding, $1,461,823.34 of HOME
funding and $322,650.00 of ESG funding. This section refers to program specific requirements that HUD
requires all cities receijving CDBG, HOME and ESG to report.

The City of Springfield no longer recelves HOPWA funding becgli 1e number of eligible people inour
eligible metropolitant statistical area {EMSA) has dropped Aninimum threshold to recelve a
direct award of HOPWA funds. The HOPWA Program wilbhe™ f.through the State.

Springfield selects projects for funding through a iduals seeking
assistance through one of the programs can contactgie . B30h agency serves
households and/or individuals on a first come first se ' i

listed have waiting lists for most servia

1. The t

next 250,000

2. The an 08 loan guarantees that will be used during the year

to address ctives Identified In the grantee's strategic plan. 0]

3. The amoun a

4. The amount of &} rned to the line of credit for which the planned use has

not been included in8 0

5. The amount of income 0

Total Program Income: 250,000
Other CDBG Requirements

1. The amount of urgent need activitles 0
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A

2. The estimated percentage of CDBG funds that will be used for actlvities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall beneflt of 70%

of CDBG funds Is used to beneflt persons of low and moderate income. Speclfy the

years covered that include this Annual Action Plan. 100.00%
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General Rule: Recapture

The City generally applles a Recapture Restrictlon for both programs, with one exception (detalled
below). The City’s Recapture provision requlres:

but falls to maintain it as the
entire amount of HOME

» |f the original HOME-assisted owner continues to ownt
principal place of restdence for the term of the Affof
assistance funds shall be due and payable,

during the period'efaffordabillty, to
nit is sold during the period of

sell the unlt a

e The original HOME-assisted ownenrfi

that enabled the homebuyer to purchase the property. This
hBicosts, or other HOME assistance provided directly to the
between the fair market value of the property and a reduced sales
pment asslstance.

e Recapture amounts are capped at the amount of the available net proceeds from the sale of the
home.

e For Down Payment Assistance, loans are secured by a second mortgage on the property.
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For Project-Based Homeownership, a deed rider, running with the land, Is used as the mechanism to
lmpose the recapture reguirements.

Exceptlon: Units Developed by Greater Springfleld Habltat for Humanity (GSHFH)

In recognition of GSHFH's unique development model gL, the City’s recapture restriction

Is as follows for units developed by GSHFH:

subsequent income-qualified purclfgse - ng HOME loan
and recapture obligation entered int fite.original buyStENe addltional HOME assistance will be
provided to the subsequent homebuy#

A description of the guldélifes for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Springfield Resale / Recapture Policies have been included in this document-AD-26. All
subreciplents, grantees and CHDO'’s must follow the approved City policies regarding Resale /
Recapture.

The Clty of Springfield requires all housing developed to be modest housing, as described in 24 CFR
Part 92.254 (a). The City of Springfield utilizes the HUD affordable Homeownership Sales Price Limits
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for new construction and existing housing. All CHDOs, reciplents and subreciplents must follow
these same limlts for the sale of affordable housing units,

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not use HOME funds for refinancing.

If applicable to a planned HOME TBRA actlvity, a descri e preference for persons with

special needs or disabilities. {See 24 CFR 92.209(c)(2)

currently homeless, has a disabling condition, a __ longer or 4 or
more times in the last three years, ag '

Referrals to the ongolng program arg
list of people who are chronically ho
by the CoC's consolida

If applicable, a descriptio®iot any preference or limitation for rental housing projects. (See 24 CFR
92.253(d}{3) and CFR 91.220(1){2)(vil)). Note: Preferences cannot be administered in a manner that

limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.
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1.

Emergency Solutlons Grant {(ESG}
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may Include as attachment}
The City of Springfield has included the written standards for providing ESG Assistance-AD-26.

If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, descrlbe that centralized or coorgdinated assessment system.

The CoC has established a coordinated assessment syste HOmeless standardized assessment

and referral, as well as a ranking of people eliglble for
prioritizes those who have the highest service need | s of stay in homelessness.

d system are: Vuln
Transition-Age-Youth (TAY)IYISPDAT and Family
VISPDAT, used to prioritize among people eligible Ygipermajé g

1th housing navigators who are specifically
ordinated entry specifically for survivors of
¥ the two DV agencies in Hampden County, the

administrative costs. The B8lance of $304,087.27 is allocated to the agencies selected for multiyear
awards In 2025 uslng a Request for Proposals (RFP) process led by the Springfield Offlce of HousIng.
The RFP was advertised in the local newspaper, posted on the City’s Office of Housing website, and
sent by email to the members of the Continuum of Care.

If the jurisdictlon is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless Individuals in considering policles and funding decisions
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regarding facllities and services funded under ESG.

The Clty of Springfield Is unable to directly meet the requirement that it have a homeless or
formerly homeless individual on its policy-making Board of Directors, because Clty policy [s made by
elected officials. The City meets Its requirement to include homeless or formerly homeless
Individuals In considering and making policles and decisions regarding ESG-funded facllities, services,
or other assistance through extensive participation in and consultation with the Springfield
Continuum of Care, an entity that Includes formerly homeless individuals as members of the Board -
of Directors. The City also requires each subrecipient to meet thesESG homeless participation
requirements. 5

Describe performance standards for evaluating ES§

Rapid Rehousing - Utilization: 100%; L
Received non-cash beng
Project performanca

Annual Action Plan 79
2026

OMB Control No: 2506-0117 {exp. 09/30/2021)




80

Annual Action Plan

2026

2506-0117 {exp. 09/30/2021)

OMB Conlrol No



