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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African 65
Hispanic/Latina/e/o 147
Middle Eastern or North African 3
Native Hawaiian or Pacific Islander 2
White 86
Multiracial 1
Client doesn't know 0
Client prefers not to answer 3
Data not collected 0
Total 314

Table 2 — Table 6T-a$slstance to.'}'aclial and ethhic populations by source of funds

Narrati_ve-. :

According to ‘the 2023 US Census (5 year ACS), 77% of Springfield's population identifies as a single race.
The racial breakdUWn of these persons is 40.8% White, 20.0% Black, 0.5% American Indian/Native
American, 2.8% A5|an, 0. 0% Natlve Hawaiian/Pacific Islander. In addition, 23% of the population

identifies as more than oneraces As reported in the Census, each person is characterized as belonging to
a race, and also having an ethmc*ty of either Hispanic or Non-Hispanic. 47.4% of Springfield's population

is Hispanic (which can be any race).

The race and ethnicity of people served by each of Springfield's four entitlement grants are as follows:

CDBG - Race: 54.7% White, 42.0% Black, 3.2% Asian, 0.1% American Indian/Alaska Native, 0.1% Native
Hawaiian/Pacific Islander. Ethnicity: 25.3% Hispanic, 74.7% Non-Hispanic.

HOME - Race: 61.7% White, 35.8% Black, and 2.5% American Indian/American Native. Ethnicity: 50.6%

Hispanic, 49.4% Non-Hispanic.

OMB Control No: 2506-0117 (exp. 09/30/2021)




HOPWA - Race: 75.2% White, 23.9% Black, 0.4% Asian, and 0.4% American Indian/American
Native. Ethnicity: 68.8% Hispanic, 31.2% Non-Hispanic.

ESG - Data collection for the ESG program does not collect race and ethnicity as separate categories.
Instead, there is one list of options for race/ethnicity, and one of the options is Hispanic. The
race/ethnicity of people served in the ESG program was: 27.4% White, 20.7% Black, 1.6% Asian, 46.8%
Hispanic, 1.0% Middle Eastern/North African, 0.6% Native Hawaiian/Pacific Islander, 27.4% White and
0.3% multiracial. 1.0% of participants declined to provide their race/ethnicity.

BTN
NS
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 4,390,488 3,633,315
HOME public - federal 1,504,181 2,498,572
HOPWA public - federal 827,431 852,587
ESG public - federal 329,785 258,991

Table 3 - Resources Made Available

Narrative

During FY 24-25, the Department of Housing and Urban Deﬁ'elopment-(‘H-UD,) awarded the City of
Springfield $6,399,885 in entitlement funding. The'C.ity received $3,740,488 through the CDBG program,
$1,502,181 through the HOME program, $329,785 through the ESG program, and $827,431 through the
HOPWA program. Estimated program income was $250 000, actual program mcome

totaling $479,247.52 was received and available. During. the program year 100% of CDBG funds were
used to benefit low- to moderate incofae persons. The City was also awarded a HUD 108 Loan Fund for
$1,500,000.00 for the Downtown Dining D:strlct Loan Program to date three loans have been given out.
HUD also allocated supplemental funding te the City of Springfield; these funds were authorized by the
Coronavirus Aid, Relief, and-Economic Security Act (CARES Act), Public'Law 116-136, and American
Rescue Plan Act (ARPA)provide funding to prei‘reht, p_re’bare for, and respond to the coronavirus (COVID-
19). The City receiveditwc CDBG-CV rounds of fu'nding totaling $4,051,632.00; two rounds of ESG-CV
funding totaling $5,111,§42;OO_; HOPWA‘—CV for $101_,0"0.3.00 and HOME ARPA funding for $6,075,150.00.
The majority of funding was allocatéd for activities classified as economic development, housing, public
service, or public mfrastructure and facilities. The City expended $57,891.76 in CARES Act funding and
$20,702,522.24 in ARPA fundmg durmg the program year.

Identify the geog‘faphlc dlstrlbution and location of investments

Target Area ‘Planned Percentage | Actual Percentage of Narrative
. of Allocation Allocation Description
Local Target Area 70 74
NRSA - 2020 Consolidated Plan
Renewal 30 26
Table 4 - Identify the geographic distribution and location of investments
Narrative

Springfield continues its focus on fundamentally changing the urban neighborhoods that are located
within the Neighborhood Revitalization Strategy Area (NRSA). These communities are home to some of
the City's poorest residents and have a wealth of diversity. The residents, business owners, and key

CAPER 11
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stakeholders within the NRSA are dynamic, diverse, and eager for positive change and new
investment. The City’s' goals for the two NRSA neighborhoods are to attract and retain businesses,
increase diversity, improve opportunities, increase public safety, improve physical appearance of
neighborhood, assist homeowners to preserve their housing, improve neighborhood facilities, and
improve appearance and appeal of existing apartment buildings.

o
S

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During FY 24-25, Springfield attracted and utilized significant non-entitlement funds. The
sources of these funds include other federal grants, local and state bonds, resources from
numerous State agencies, private foundations grants and private financing. Other sources and
expenditures of funds utilized during FY 24-25: US Dept of HUD - Disaster Recovery $43,926.41,
National Disaster Recovery $171,727.40, Walker Grandstand Grant(HUD & bond funds)
$2,948,134.54, CoC Program $5,440,836.22, CDBG-*CV $57, 891.76 and YHDP $1,227,301.73. The
city also received State Chapter 90 $3,688, 831,00, State EOHHS Grant $976,589.00, PARC
Grants $477,787.75, Health Care for the Homeless Grant $1,163,616.13, Heartwap

Grant $856,973, State Shared Streets & Spaces Program $240,144.53, and. Federal ARPA funds
520,702,532.24, b

The City is exempt from the HOME matéh"requi-rement.

Subgrantees and serviceproviders proviae the req‘uire'd ESG match.. As a component of their
application and monthiy reports, each provrder mdst detail their matching funds. Resources
include MA Department of Public’ Health MA' Department of Housmg and Community
Development, Medicaid rgl-mbursement, and priyate funding.

Flscal Year Summary HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available forcufrent Federal fiscal year (Line 1 plus Line 2) 0
4, Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 — Fiscal Year Summary - HOME Match Report
CAPER 13
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Wemen B'usiness.EhtErp.risés_‘ :

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 @ 0 0
Dollar g
Amount 0 o & o 0 0
Total Women “Male

Business <

Enterprises
Contracts \ B
Dollar N
Amount 0 @ ' 0
Number A 0 0
Sub-Contracts
Number 0 0 y 0
Dollar ' T
Amount 0 0| 0

Mmo'i'lty Owners of Rental Propert'vr- Indicate the number of HOME assisted rental property owners

and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total “Minority Property Owners White Non-
Alas'lsan Asian or Black Non- Hispanic Hispanic
Nati\gé 0} Pacific Hispanic
. ‘Amé.ricah Islander
_Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Tahle 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander &
Indian B
Number 0 0 0 0r 0
Cost 0 0 0 , 0 0
Table 10 - Relocation and Real 'Prqper;,y'}'\c-:quisition
CAPER 16
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to he
provided affordable housing units 37 33
Number of Non-Homeless households to be
provided affordable housing units 370 416
Number of Special-Needs households to be
provided affordable housing units 43 51
Total 450 500
Table 11 - quber of Households '

\ One-Year Goal. Actual
Number of households supported through * -
Rental Assistance - : 80 84
Number of households supported 't-brough
The Production of New Units = 6 0
Number of households supported through
Rehab of Existing Units ' 339 413
Number of households supported through
Acquisiﬁop of Existing Units 25 3
Total 450 500

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Téble 12 - Number of Households Supported

The City used HUD Consolidated Plan funds to assist 500 households. This number exceeded our goal of

450.

The primary area in which the City exceeded its goal was in the area of housing rehabilitation. The City
had a goal of 370 units, but completed 416 units. The City also exceeded its goal for provision of rental

assistance; the City's goal was 80 households, and the City assisted 84 households.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The City did not meet its goals for number of new units produced of for acquisition of existing units
(which is the City's down payment assistance program for first-time homebuyers).

The City's goal for production of units was 6. These are new affordable homes that are being developed
on city-owned land. The City engaged a designer to create plans for the homes, and the design process
took much longer than anticipated. The City is moving forward with this project in the 2025-2026
program year.

The City had a goal of assisting 25 first-time homebuyers, and assisted 3. One component of the City's
falling short of this goal has to do with the timing of reporting. The City actually provided 20 households
with down payment assistance in 2024-2025, but failed to closé out 17 of the projects in HUD's online
system until after June 30, 2025. These 17 will be reported.in nextyear's CAPER. The homebuyer
assistance program has also been challenged by a sharp intre'ase in home. prices accompanied by higher
interest rates. These factors have limited the number of income-eligible households able to purchase a
home. ¢

Discuss how these outcomes will impaict. future annual action plans.

The City has reevaluated its first-time: homebuyer program based on the' challenges that buyers have in
finding homes that they can buy. Begmmng with the 2025-2026, the City has increased the amount of
funding that a buyer can access in the program. The newly-designed program makes available funds in
the range of $10,000 to 535 000 pef homebuyer househeld, depending on the household's income level
(lower income ranges are e!igiblle-f_or'a greater amount of assistance). This change is hoped to bring
existing fo:r-sale homes ihtq_a r_angé"thai-is affordable for the eligible households.

While it is not causing the C|ty to change |ts future annual action plans, it's important to note that low
numbers of units produced in the 2024 2025 program year is because a number of projects that are in
the works are multi- year prolects The City has made funding commitments to a number of projects that
are underway, mcIudlng

e Van der Hayden Apa"ftments, 4 units, rental rehabilitation, to be completed and closed out FY25

e 58 Itendale, 1 unit, production of affordable homeownership units (single family home), to be
completed and closed out FY25

e 275 Chestnut St., 7 units, production of affordable rental units, to be completed and closed out
FY 25

e Residences at the Vault, 11 units, production of affordable rental units, to be completed and
closed out FY25

CAPER 18
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e  Old Hill Infill, 4 units, production of affordable homeownership units (single family homes), to be
completed and closed out FY25/FY26

e Merrick Park Apartments, 11 units, production of affordable rental units, to be completed and
closed out FY26

The City is seeking one or more development partners in 2025 to develop 4 affordable for-sale homes
on city-owned lots.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by fami!y size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual | HOME Actual |

Extremely Low-income ‘ 182 | @ 33
Low-income _ & 110 :
Moderate-income 91 =
Total . M3 A (3

Table 13 — Number of Households Served

Narrative Information
The activities covered.in the first two ¢harts of f‘h_i's'section-are:' :
Rental Assistance - 84 houséholds

o Ténant-based rental assistance - 72 househiolds (33 HOME, 39 HOPWA)
o “Rapid rehousing - 12 households (HOPWA) -

Rehabilitation of Existing Units =413 households

e Heating sySte_m repair and replacement - 381 units/households (CDBG)
e Emergency repair prog[a=fn =24 units/households (CDBG)
e Housing rehabilitation program - 8 units/households - Revitalize CDC (CDBG)

Acquisition of Existing Units - 3 households
e First-time homebuyer/down payment assistance - 3 units/households (HOME)

The final chart (reporting on household income category) only includes households served by the CDBG
and HOME program activities.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City has seen a rise in unsheltered homelessness following the CoVID pandemic. While the 2022
point-in-time count identified 37 unsheltered homeless lndlwduals the number rose to 74 in 2024, and
90 in 2025. : :

In response to increasing unsheltered homelessness, thé C'ityéhifted'a,po.rtion of its ESG allocation to
street outreach beginning in the 2023-2024 program Yea'rj funding Mercy Medical Center's Health Care
for the Homeless program to support two full-time street outreach staff. The street outreach team had
contact with 143 people in the 2024-2025 program yi_eér-, and completed assessments for 136 of those
individuals. The team assisted 24 people to secure pefmgzﬁent_housing.

The street outreach team identified a n'ux_fnbe'r_ of people witﬁ'mzéntal health and/or substance use
disorders, and the City recognized a need for additional clinical dut.r'é-a(_:h support. In 2024 the City
applied for and was awarded a 3-year Depa"rtxm'e_nt of Justice Compi’ehehsive Opioid, Stimulant, and
Substance Use Program {COSSUP) grant to fund a multifdisciplihary outreach team. This grant funds
outreach deployments which are made up ofa mental health chmclan and a police officer. These
deployments have had some success m encouragmg unsheltered individuals to enter treatment
programs and emergency shelter y :

Addressing the emergency‘“shelter ahd_ transitional housing needs of homeless persons

Springfield has two emergency shé-itérs for individuals (Clinical Support Options/Friends of the Homeless
shelter, and the Rescue M.i_ssion's.ﬁ'aylor Street shelter) as well as a domestic violence shelter operated
by the YWCA of Greater Springfield. The City also has a small shelter available for young adults age 18-
24. In recent years, the shelters for individuals have generally been able to meet the community's need.
Over the past two years the shelters have been consistently full. In response, the City provided funding
for an overflow shelter at the Wesley United Methodist Church in winter 2024-2025, using ARPA funds.
The City will fund this project again in winter 2025-2026.

The domestic violence shelter regularly turns people away. Over the last several years the YWCA and
partner organization Alianza DV Services have secured Continuum of Care DV bonus funds to enable
them to provide transitional housing and rapid rehousing specifically to survivors. It is hoped that this
programming may relieve some of the pressure on the DV shelter.

CAPER 20
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Family shelter is provided by the state of Massachusetts, which has a right to shelter for eligible families
and expands capacity to meet the need of all eligible families. In 2023-24. the state family shelter system
was overwhelmed by an influx of migrant families. After a significant expansion of the state's number of
family shelter beds, the state capped the total number of units it would provide, and limited the length
of stay for families. The state combined these changes with additional housing support (vouchers) for
long stayers in the state's shelter system. As a result of these changes, our region experienced a
reduction in the number of homeless families counted in the point-in-time count in 2025. However,
beginning in 2024, homeless service providers began reporting the presence of unsheltered families
with children, which had previously been very rare.

The City has several transitional housing programs. The YWCA©perates a transitional housing program
for victims of domestic violence. Gandara operates transitional housing for youth 18-24 through two
programs, one serving unaccompanied young adults, anththe other s'e-rvfng pregnant and parenting
young adults. There are also several privately-fund‘,ed' transitional housing fatilities in the City, including
programs operated by the Springfield Rescue Mission and the Bi-Lingual Ve"t'Eréns,_Outreach Center.

Helping low-income individuals and families avdidbecomirig homeless, e§pe6ially extremely
low-income individuals and familiés and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receivingassistance from public or private agencies that
address housing, hea]—th_, social s.ervices, eﬁw:p.lzqyment; education, or youth needs

The City is the Collaboratwe Appllcani for the Spnngfie!d Hampden County Continuum of Care, and the
City's CoC staff have formed relationships with.local hospltals behavioral health care facilities, the foster
care agency, and the'Hampden Countyjall to share resources and expertise to ensure that people
exiting these systems are able to access resources that can help them avoid becoming homeless.

City CoC stéffc_obr__dinate with 6'the'r_ agenéies 'to make sure that homeless households apply for and
receive mainstfea;-ﬁ henefits for Wthh they are eligible. In particular, the CoC works closely with Mercy
Hospital/Health Cér‘e_for- the Homéiess to ensure that individuals are enrolled in Medicaid and receive
health care benefits. The City's _Héa-it_h Department is the recipient of the US Health and Human Services
(HHS) Health Care for the Ho:m'elzess' grant.

In 2025, the CoC has undertaken a planning process to improve its coordinated access system. One of
the goals of this redesign is to increase referrals and connections to services that provide employment
assistance, income support, and access to Medicaid and behavioral health services.

The state of Massachusetts operates a large prevention program which provides funds to prevent
eviction and help households move into new housing after eviction or homelessness; this program is
operated locally by the Springfield-based organization Way Finders. For the last two program years, the
City has provided ESG funds to New North Citizens Council (NNCC) to provide prevention funds and
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housing stabilization services to low-income households in the eviction process.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The state operates a large rapid rehousing program called HomeBASE which is available to all families
enrolled in or eligible for the state's family shelter system. The CoC operates a rapid rehousing program
which quickly moves homeless families and individuals W|th some sufflcsent level of income into
permanent housing. ‘

The Springfield-Hamden County CoC has a supply-‘ of permanent supportive housing (PSH) units for both
individuals and families, which serve households in whic'h._an adult'is disabled.

The City is currently using HOME ARP funds to support the development of two pmJects wh:ch will
provide 56 new PSH units, with the first of the units scheduled to open in fall 2025. The City has
partnered with the Springfield Housing Authority to use project- basedvouchers to create permanent
supportive housing, and the City-uses HOME funded tenant- based rental assistance as PSH in a
partnership with the Mental Health Association. . :
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City provided public service funding to support a Youth Coordinator at Duggan Housing in a program
designed to assist youth in accessing education and employment.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

SHA encourages public housing residents to become more involved in management through the
following: <

A resident member of the SHA Board of Commissioners _
A staff member from the Resident Services Department who is assigned as a liaison to tenant
councils to assist in strengthening their operations and activities :

e Cooperatively working with tenant councils and dut_reach to developmeht’s without councils to
invite their participation as members of the Resident Advisory Board (RAB)
Outreach to residents to encourage the formation of new. tenant councils

[ ]

¢ Encouragement of tenant council’pfes_.iden._t's to attend annual conferences of the MA Union of
Public Housing Tenants (state tenant _a?'d\_foca'c'y.agency)-—SHA funds conference and travel costs

Actions taken by the SHA to 'promot;\e h.pmeowh’ag’éhip include:

e Provision of information andf'"re-férral to horﬁeownership classes to all tenants paying flat rent
o Provision by the Resident Services De_partment-~.of'financial literacy classes for residents, which
nclude a component‘abdut_homeowné‘rship and referral to first-time home buyer classes

Actions takeh to provide é'ssis't-ancé'to troubled PHAs

The Springfield HouSing Authority""wés designated as troubled in spring 2024, primarily due to the
agency not submitti"hg_‘r'équired fi’ﬁa:n_cial reporting to HUD. SHA indicated that it was unable to submit
required reports due to a changéover in software, and that it obtained a new software system which
remedied the problem. SHA is now producing required financial reports and submitting them to HUD.
The City continues to monitor the situation.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Springfield's public policies are generally supportive of creation of affordable housing. For example, the
City: includes districts which allow multi-family and mixed use zoning by right; provides zoning flexibility
to allow on-street parking to meet minimum parking requirements; has collaborated with local
developers for friendly MA General Law Chapter 40B projects Wh-ich‘allow for a comprehensive building
permit to be issued to enable development of affordable housing; a'n'd__.makes city-owned land availahle
for development of affordable housing. This year the C_ity,_iin.rcbmpli‘é"nge"with Massachusetts law,
adopted an ordinance allowing creation of accessory dwelfing units (ADUs) by right in all residential
zones. The City has no growth limitations. ' ;

The Springfield metropolitan area includes many conﬁm:u:n-ities w-i!th policies that are‘bar_riers to
development of affordable housing. Springfield has collaB‘mré{’éd with the Pioneer Valley Planning
Commission to advocate for loosening of barriers to creation of affordable housing in these
communities. ) A

Actions taken to address obstacles to mee_ﬁng underserved needs.’ 91.220(k); 91.320(j)

Springfield has created p:q-bl.i_c-privaté_ partnershipsand has sought rﬁultiple funding opportunities to
address underserved needs, particularlyin the areas of social services, employment, infrastructure, and
housing conditions. N :

Using fundﬁng froma thrée-—yéar Boston Federal Reserve Bank Working Cities Challenge grant,
Springfiefd-is ‘Spearheading Springfield WORKS!, a collaboration between employers, public schools,
colleges, social sé’rv_ice provider§ and residents, to connect employers who need qualified workers to low
income residenté“thét.have significant barriers towards full participation in the labor force.

The City is investing sig'ni{i_cnt,A!R'PA funding into the construction or rehabilitation of the Rivera
Community Center and thé'J(_: Williams Center.

The city is utilizing ARPA funding to make pedestrian safety/recreational amenity upgrades, including
improvement of sidewalks, public parking, installation of street trees to improve the pedestrian
environment and the business environment in struggling neighborhood business districts. The City has
invested ARPA funding to improve public parks which include installation of accessible playground and
site amenities to increase recreation opportunities for the neighborhood. There was a total of eight
parks that utilized the funding, all of which are located in a "Qualified Census Tract" (QCT) or a
designated NRSA neighborhood. The playground improvements provide accessible and inclusive play
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elements for youth of all abilities.

The city is using ARPA funding to administer two housing repair programs available to assist
low/moderate income residents with home repairs, weatherization, and removal of health hazards in
the home.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City operates a Healthy Homes Rehabilitation Program, funded with ARPA funds, which provides
whole-house rehabilitation, including lead paint remediation, in Qaalified Census Tracts.

Additional actions the City takes to reduce lead-based paint'hazards are:

o City Code Enforcement inspections, which evaluate potential hazards in units where children
under six reside and enforce remediation‘n ecompliance with Massachusetts lead laws

e Mandatory pre-rehabilitation lead testing-'inci'.'uding soil samples for all HOME-funded project-
based homeownership and multi-family production program’ : :

e Aggressive enforcement, including—.as necessary—legal prosecution of prop-erty owners who
fail to comply with orders to remediate hazards :

¢ Mandatory remediation within re‘hazbili'tati'o_n specifications for all project-based and multi-
family projects < <

The City will apply foria HUD lead-based paint hé-zérd reduction grantin 2025.
Actions taken to reduce thenumber-of poverty-level families. 91.220(k); 91.320(j)

Springfield has a very high povertyrate: 25% bfits residents have incomes below the poverty rate set by
the U.S. Department of Healthrand Human Services (531,200 for a family of four in 2024). Thirty-one
percent of children under 18 live in poverty. :

There is a strong correlation betw:‘gen literacy rates (early childhood education, K-12, and adult
education) and the incidence of poverty. Many poor families are headed by parents who have not
finished high school, and cannot to-m‘pete for better-paying jobs. In Springfield, 29.1% of adults age 25
and over have not completed high school or earned a GED; only 21.2% have earned a bachelor’s degree.
Without further education, many low-income parents are unlikely to earn incomes that will support
their families.

The City's anti-poverty efforts focus on three broad categories: increasing education and literacy;
increasing employment and training opportunities; and increasing household assets.

Many low-income adults lack the education and English language proficiency needed to support their
efforts to attain self-sufficiency. In order to assist individuals in overcoming these barriers, the City
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allocates CDBG funds to Adult Basic Education, GED and English Language classes. In FY 24-25 the City
funded adult education programs at The Gray House and New North Citizens Council, serving a total of
272 people.

Within Springfield, there is a mis-match between the jobs available and the skill levels of local residents;
the problem is even more pronounced with regard to youth. In FY 24-25, the City used CDBG funds to
support education, employment and job training opportunities for at-risk persons in New North Citizens'
Council, Hands in Labor, benefitting a total of 152 low income persons.

The City has a well-developed Section 3 program, which it uses to-'cdn'n'ect low-income residents and
businesses that employ these residents to employment in development projects.

Homeownership is a long-term intergenerational strategy for asset-'buiid:ing The City supports
homeownership through its down payment assistance program, which asmsted 3 households purchase
homes in FY 24-25. —

Actions taken to develop institutional structure. 91.220(k); 9;.'=320(j)

The City is partnering with the Pioneer Valley Planning Projétt {PVPC) to develop neighborhood plans for
every neighborhood within the City's quahfled census:tracts (QCTs) te create long-term investment plans
for each neighborhood. This planning process involves hlrmg a nenghborhood planning coordinator and
incorporating sngnlflcant public mput

The City has partnered' with PVPC to ‘develop a néighbo‘rhood data atlas provides publicly accessible
statistical data on each nelghborhood This will lmpr"ove transparency and information available to
residents, and provide easily accessrb!e neighborhood data to social service agencies to help them
better focus their ser\nces ‘ ' ;

In 2024-25, t'he City re- organ'i‘zed"its neighborhood services department to streamline neighborhood
services to resmlents and neughbarhood councils. This will better harness the neighborhood resources
available and i |mprove communlcatlon messaging and pumping out information to neighborhood
councils and resudents The City is developlng a handbook for neighborhood councils in partnership with
PVPC that will provide baslc mformation on things like running fair elections, organizational fiscal
management, best practlces for outreach and communication with residents — this is in effort to retain
and attract neighborhood resident volunteers who run these crucial organizations and to ensure that
these organizations are well-managed in a fair and transparent fashion.

The City has invested significant MVP funding and is investing ARPA funding to provide increased
resources to neighborhood councils to improve their visibility and reach to residents, in an effort to
improve two-way communication between local government and neighborhood residents. Including
increased neighborhood events, and digital/tech resources to improve outreach and accessibility for
residents, with a focus on reaching the city’s most vulnerable residents.
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Springfield is participating in the Transformational Development Initiative (TDI), a MassHousing
technical assistance program designed to accelerate economic growth within a focused district. The
Springfield TDI district is the Mason Square commercial area and the initiative works with cross-sector
partnerships to engage community members in actionable planning, implement local economic
development initiatives, and spur further public and private investment.

Springfield is also participating in MassHousing's Neighborhood Hub program, which provides technical
assistance for community revitalization, with a focus on housing. Springfield's Neighborhood Hub
program is focused on the Mason Square neighborhoods, especially the Old Hill neighborhood. Through
its participation in the Neighborhood Hub program, the City has béen able to access technical assistance
for emerging local developers. - 4

In 2024, Springfield was designated a Massachusetts Housmg Ch0|ce communlty, which makes it eligible
for additional state housing funds. ' '

Actions taken to enhance coordination between publlc and prlvate housmg and social service
agencies. 91.220(k); 91.320(j) :

The City works to enhance coordinatioﬁ‘betwe‘én public and ‘private housing, health, and social service
agencies through multi- dlsmpllnary/multl agency taskforces and ‘teams that focus on particular issues or
neighborhoods. Some of these teams that have been active during FY2024 25 are: LiveWell Springfield,
Springfield WORKS!, TheSpringfield Healthy Hames Collaboratwe, the Sprmgfleld Food Policy

Council; the Springfield/Hampden County Contihuau-m of Care; the C,l_(i)'sing the Achievement Gap
Initiative; and four neighborhood-based C3 public "S'a:fety initiatives.

Identify actions taken.to overcome the effects of"‘aenfy impediments identified in the
jurisdi_éti.ons analysis of impediments to fair housi;ng choice. 91.520(a)

Springfield’s.office of Housing provides fxé'i:r__rl‘ibusing materials to the public, in English and Spanish, and

displays fair housing posters to ihiform residents of their fair housing rights.

All housing units developed or -réh-abilitated with HOME assistance are required to be marketed to those
persons least likely to apply.
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LaVoz on September 5, 2025. A flyer was mailed to persons and organizations included on the Office of
Community Development's extensive mailing list. The advertisement also solicited written feedback
from Springfield residents.

——————— comment was received during the fifteen-day comment period. See Attachment #------ -Comment

N
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