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Every five years, the City of Springfield undertakeplanning process in which it
assesses its community needs, seeks public inpdijevises a strategy to accomplish
priority projects, which is set out in the City’s/E-Year Consolidated Plan. The plan is
carried out under the leadership of the Office lahRing and Economic Development.
Through OPED, the City works to create and sustdipalthy, vibrant City that
stimulates balanced growth through economic dewveéoy, housing options,
neighborhood revitalization, and support for Spiigld residents.

The City undertook this strategic consolidated piag process in 2009-2010, and
established 12 top-level goals to guide its useoaimunity development funds during
years 2010 through 2014.

City of Springfield Consolidated Plan Goals, 201014

Economic Development Goals

1. Promote an environment that encourages entrepr&mnpustrengthens
existing businesses and expands economic oppoesinit

2. Develop and execute strategies that promote demanpwithin
neighborhood commercial corridors.

3. Prepare and promote existing commercial sitesdgebpment.

4, Expand job training and readiness programs to &ffdyg develop a

competitive workforce.
Community Development Goals

5. Improve the physical environment of the City thrbwmhancement of
streets and streetscapes, parks and open spaaenaediation of blight.

6. Provide support and increased opportunities fadesedgs of Springfield,
with a particular focus on the City’s youth.




7. Support creation and maintenance of appropriatenoamty facilities to
serve residents’ needs.

Neighborhood Stabilization and Housing Goals

8. Increase housing stability throughout the Cityhwatparticular emphasis
on neighborhoods in need of revitalization.

9. Improve the quality of the City’s housing stock.

10.  Preserve and expand housing options in order tagempportunity for
residents to access safe, sanitary and affordainle$.

Goals Related to Special Needs Populations

11. Continue efforts to end homelessness throughoutityeand region,
while continuing to meet the emergency needs opleeexperiencing a
housing crisis.

12.  Support special needs populations with housingbaptisupportive
services, and facilities as appropriate.

FY 2010-2011 Plan, Funding, and OutcomesDuring each year of the Consolidated
Plan, the City publishes an Annual Plan, whichgatks the programs to be carried out
during the year. This document is the City of 8gfield’s Annual Plan for the first year
of the 5-year Consolidated Plan.

In FY 2010-2011, the City of Springfield will reee approximately $4.4 million in
federal Community Development Block Grant (CDBGY &1.8 million in the HOME
Investment Partnerships Program funding. The ®illyalso receive $182,962 in
Emergency Shelter Grant (ESG) funds, and $481783nids for Housing Opportunities
for Persons with AIDS (HOPWA). During this yedretCity will continue to administer
multi-year programs funded in 2009 by the NeighborhStabilization Program (NSP)
and the Homelessness Prevention and Rapid ReHoRsiggam (HPRP).

The Annual Plan describes how these funds willdeu A full listing of the programs
to be funded in this fiscal year is provided witktie Appendix.

During FY2010-2011, the City will undertake or adea the following major activities
and initiatives:

Economic Developmenhitial redevelopment activities for the Indian Motycle
building and the Mason Square Fire Station; prepardor redevelopment of the
Lyman Street site; continued retail storefront erdesnent for 10 businesses in
the South End, North End and along the State S@teetdor, and continued
development of Court Square;




Job creationinitiation of a basic instruction in precision mdacturing
augmented with contextualized math instruction. ptegram will offer hands on
computer simulation, machining, classroom instarcand job placement
assistance and create at least 3 jobs.

Community Developmeneconstruction of 3-4 parks;
rehabilitation/reconstruction of streets and sid&sjaand assistance to
neighborhood councils to improve City neighborhoods

Public servicesprovision of a variety of social and developmevges,
especially services targeted to youth and child@B000 individuals. These
services also include services for elders, peojtle disabilities, and people with
substance abuse and health needs.

Improved Public Facilitiesphysical improvements to Dunbar Community
Center, Greater New Life Christian Center, Masoundg8g Veterans, North End
Housing Initiative, Springfield Girls Club, Squabme, Springfield Riverfront
Condos, Caring Health Center, Forest Park Zoolb@oaiety, and the
Springfield Business Improvement District.

Neighborhood stabilization, particularly in crititaeighborhoods
redevelopment of 10 abandoned/vacant homes; horaeldown payment
incentives for 30 homebuyers in targeted neighbamidkpdemolition of 40
blighted residential structures; homeowner emergeggairs for 15 existing
homeowners; rehabilitation for 25 homeowners; fla®are prevention assistance
for 20 households; receivership of 15 residentiapprties; targeted proactive
code enforcement for 500 units; board and secureagant homes; acquisition
and disposition of 75 tax-foreclosed residentialparties; rehabilitation of two
historic properties; cleanup of 250 lots; interine@ning of three vacant lots;
graffiti removal at 100 businesses; and creatioonaf mural intended to deter
graffiti.

Encouragement of homeownership and housing stabilitmebuyer education
for 120 households and down payment assistancEfbincome-eligible
households buying throughout the City; this worl eemplement the “Buy
Springfield Now” campaign, which encourages homeanship in the City.

Improvement of the City’s housing stosthabilitation of 20 housing units;
evaluation and elimination of lead paint hazard$df housing units; and
increased energy efficiency for 1200 housing unitee City will provide
funding for redevelopment of apartment blocks atittiersection of Federal and
Worthington, and in the North End.




Fair Housing assist 150 people with fair housing issues.

Continued efforts to decrease homelessnamsipletion and start-up of the
Homeless Resource Center; development of 55 uhgsronanent support
housing, of which at least 32 are dedicated tormbadly homeless individuals;
homelessness prevention and rapid rehousing assgsta 225 households; and
continued provision of emergency and triage sesvioehouseholds newly
becoming homeless. The City and its service pergidre in the process of
transforming the response to homelessness to emphdsusing First and to be
prepared for changes that will take place undetempntation of the HEARTH
Act.

Neighborhood-Specific and Development Initiatives:

South End Revitalizatiomompletion of paving and streetscape improvemamts
Main Street; redevelopment of two residential praemolition of two large
blighted buildings and four blighted homes; stavafrimprovement grants to
Main Street businesses; and youth job trainingearghgement.

North End Community Developmesignificant investment in human capital,
including youth activities and training, recovengagement, homelessness
prevention, and English as a Second language slas$iél housing development
targeted to homeownership; targeted demolitiorbahaoned properties; and
interim greening of several parcels.

Street Corridor and Old Hill/Six Corners Revitation: Redevelopment of ten
properties; two infill custom housing units; intargreening of two large parcels;
demolition of Spruce Manor Nursing Home,;

Continued redevelopmentinion Station; Court Square; former Asylum builgtin
1550 Main; Mason Square; the former Zanetti Schadt the Indian Orchard
Business Park.

Past Performance. The City’s last Consolidated Plan was create2D@5, and the City
has made significant progress in meeting the FY62ZWL0 goals. In addition, OPED
made tremendous progress on securing resourcessaegdo address existing
community needs. Accomplishments for the 2006-284rtod include:

Initiation of South End Revitalization Initiative

The South End was noted by the Urban Land Instédatthe top priority
neighborhood in the City. During the prior Condalied Plan period, the City
undertook significant planning, consensus-buildmthe community, and
identification of resources to revitalize the Soltid. The South End
Revitalization Initiative, a series of connectedbloziand private projects, is



designed to systematically improve the conditiohaidising, open space,
infrastructure and retail in the South End. Prgjéeclude: streetscape
improvements to Main Street and Dwight Street Esitam significant
improvements to Emerson Wight Park; the redevelopratthe Gemini Site; and
the redevelopment of the Hollywood section apartrbeiidings.

The City began infrastructure improvements in taghborhood in 2009. The
$10 million project, which creates new streets sidéwalks and creates new
open space connections in the neighborhood, issflititrough the city bond of
$6.6 million, a $1.1 million CDBG commitment, an8.@ million of grant
applications. The City has also cleaned the Gesili@iand established a Corridor
Storefront Improvement Program.

These neighborhood improvements in the South Emdw@gwported by the
investment of Neighborhood Stabilization Fundshe &rea, which is funding
redevelopment of several vacant residential progggedand the removal of blighted
structures.

State Street Corridor

The State Street Corridor, a 3.2 mile major easttwennector in the City, was
repaved, with significant traffic flow, streetscagued landscape improvements, in
2008-09. This $17 million project was funded wsthte and federal funds. The
State Street Corridor includes a number of cultanaénities, historic assets, and
civic institutions, including the $70 new federalethouse, which opened in
2008.

The physical revitalization of State Street hambsmmplemented by the work of
the State Street Alliance, a collaboration of dv@iprivate and public entities
dedicated to the redevelopment of this corriddne Tole of the Alliance is to
examine market opportunities for retail, office drmlising; identify site-specific
development opportunities; and create a markeedrprogram that identifies
catalytic projects. The Alliance engaged consultaarket research and planning
consultants to develop plans for sub-areas of thte Street Corridor. These sub-
plans provide guidance for specific City initiativim these areas, and, in
particular, the portion of State Street along the I@ill and Six Corners
neighborhoods, which the City has designated asighorhood Revitalization
Strategy Area.

Reduction of Homelessness; the Worthington Streatrikless Resource Center

One of the City’s key priorities during the prioo&solidated Plan period was
addressing homelessness among individuals in ttye Che City has made major




strides in this area, by creating and beginningeémgntation of a ten-year plan to
end homelessness; housing over 100 chronically lemséndividuals; improving
outreach, coordination, and access to supportidarainstream services, and the
creation of a Homeless Resource Center, currentigiuconstruction and
expected to be complete in summer 2010. The sffddhese combined efforts
have been a 70% reduction in street homelessndiss fDity, as well as a 21%
reduction overall in the number of homeless indmald without children in the
City.

The City received $1.7 million in federal Homelesss Prevention and Rapid
ReHousing Program (HPRP) funds, which it used sigiea new triage and rapid
rehousing system, with one lead agency that séaveities, and a second lead
agency coordinating the response for individuakheut children.

The City has taken the lead in creating the Wed#assachusetts Network to
End Homelessness, a regional effort focused orcredwchronic and family
homelessness. After several years of continuiogeases in family
homelessness, the region has just started searigghdeclines in 2010.

Neighborhood Stabilization Initiatives

The impact of the foreclosure crisis and housingketadecline is seen in
abandoned and vacant properties throughout the Citg City was awarded
Neighborhood Stabilization Program funds in the am@f $3.5 million, and
developers are eligible to receive NSP2 funds fstate agencies for
redevelopment efforts in Springfield.

In order to best use this investment, the City utodé a careful planning process
for neighborhood stabilization, and is combining MSP work with a number of
City-funded initiatives. The City’s neighborhoadlsilization efforts include:

Targeted demolition of blighted properties;

Infill development of single and two-family homes homeownership;
Code enforcement quality-of-life sweeps;

Receivership of abandoned properties;

“Clean and lien” of vacant lots;

Use of tax title properties for homeownership oppaities;
Emergency home repair program; and

Foreclosure prevention.

Through a Request for Qualifications process, titye €hose five non-profit
developers eligible for NSP funds to redevelopdtoged, abandoned and vacant
properties in the NSP target area designated bgitiye Three of these




developers are undertaking redevelopment of twetaperties. The City has also
committed NSP funds for the removal of blight il target neighborhoods,
including demolition of the Spruce Manor nursingrteg a commercial property
on Main Street and a multi-unit building in the 8o&nd, as well as a number of
blighted and abandoned houses.
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Target Geographic Area. The City of Springfield proposes to expend itsBtD
allocation predominately within census block greupas made up of 51% or more
low/moderate income population. The City estimales it will spend more than 70% of
its CDBG funds within the City’'s CDBG target arebBhe map below illustrates the
CDBG-eligible areas.

City of Spring[ield
D E]igi])]e Areas (2000)

(al .
East-Springfield

Forest Park  °

l:J Block group with 51% or higher

low mod population (2000) t
Map Prepered by the Spangfield Planning Department

{Data source: 2000 U.S. Cens:




Of 17 City neighborhoods, six are entirely CDBQgidlie and ten are partially eligible.
Within the Low-Mod CDBG-eligible areas, most of theeighborhoods contain
concentrations of low-income households, and grélaée average rates of minorities.

The eligible area includes the census tracts andkbyroups listed in the table below.
Within this area, the City will prioritize eligiblprojects within its existing Neighborhood
Revitalization Strategy Areas (NRSAs), which aregked on the table.




Basis for Allocating Investments. The City of Springfield will predominately expend
its FY10-11CDBG allocation with these target neigtitmods and federally eligible
areas. Springfield’s investment of CDBG funds isdzhon whether the activity falls
within a City funding priority, whether the servitean eligible activity, and whether the
service or need meets a national objective. Intiadd the activity must meet one of the
following CDBG objectives: (1) provide a suitabieihg environment; (2) provide
decent housing; and (3) provide economic oppomrgunit

Resources are allocated to maximize the benefitssidents within target areas. While
public infrastructure, parks, open space, and pthtility projects are exclusively
within targeted areas, other strategic investmenatde for the benefit of low and
moderate income residents are throughout the @ityas been necessary to invest
outside low/moderate census tracts in order to imegétpriority needs of the community
such as job creation and economic development.

HOME Investment Partnership Funds (HOME) are useéltabilitate rental housing,
directly assist homebuyers, provide tenant-basetlrassistance, and produce and/or
preserve affordable housing citywide.

ESG and HOPWA funds are targeted to meet the iitkshtieeds of the eligible
populations within the geographic area. For E®@ service area is the City of
Springfield. Investments are made in accordandie relative priority and statutory
spending caps. HOPWA funds are allocated througth@dlEMSA which includes the
tri-county area. HOPWA funds are allocated prityao alleviate the housing cost
burden for eligible household.

Specific final funding decisions are made by theypawith substantial input from City
staff, and taking into consideration the data amdmunity input received in the
Consolidated Plan process. Where the City chooset® carry out activities through its
own departments, it issues Requests for Propasalslitit organizations to carry out the
activities. In evaluation of responses to RFPs Qity focuses whether particular
funding proposals enable Springfield to achievewsrall community development
goals.

Addressing Obstacles to Meeting Underserved Need3$he greatest obstacle to
meeting the needs identified in the plan is th& [@Eaesources needed to do so. The City
will strive to maximize the resources it has, tlglbuargeting and efficient programming,
and it will attempt to increase the resources abgl to address the needs. The City’s
attempts to increase resources will include:

Application for competitive grant funding;

Partnership with the private sector to achieve comty goals;




Assistance to nonprofit agencies and private pestitteenable them to compete
for government and private funds;

Advocacywith state administration and local legislativeatgltion to increase
state support for priority City projects and initv@s.

The City’'s response is also limited by restrictigtesced on available funding sources.
Most significantly, restrictions on the use of CDR{ads make it difficult for the City to
use these funds more broadly for jib creation atctjaining, which are critical needs in
the City.

Other obstacles to meeting underserved needs mtheddifficulty in addressing
community problems which are regionally based, thedheed to have high quality data
and analysis of the City’s challenges and oppotiesi Springfield works to address the
first obstacle by collaborating with our jurisdmtial neighbors whenever possible. The
City has done this effectively in the area of hagsshess, where it has been a leader in
creating the Western Massachusetts Network to Eorddtessness, which advocates and
implements a regional response to homelessness Citis also collaborating

regionally in the initiative to bring a north-soutlgh-speed rail line through Springfield,
and in supporting the region’s ‘brand’ as the EdiocaCorridor.

In order to make decisions and design programsdbasgood data and analysis of that
data, the City relies on its CitiStat Department] garticularly on the NeighborhoodStat
process. NeighborhoodStat is a series of regudsatings (currently biweekly), in which
City staff from multiple departments come togetteereview and analyze data collected
from a variety of sources regarding a focus neighbod. Staff develop a common
understanding of neighborhood problems and strageshout how different departments
can contribute to solving the problems. Meetingd with a list of identified action

steps. This approach is currently focused on Nigjret areas, and is examining the areas
block-by-block and house-by-house.

Additional Resources to Address Needs in PlanThe following federal, state, and local
resources are expected to be made available tesglthe needs identified in the plan
during FY10-11:

Boston Road Corridor Roadway and Traffic Improvetaddesign

Chapter 90 Funds $300,000
State Highway Funds $300,000

Allen Street/Bicentennial Highway Road and Traffirgorovements
State Highway Funds $2,000,000

Arterial and Residential Street Improvements
State Highway Funds $2,000,000




Demolition Program

City Bond Funds $1,000,000
Rebecca Johnson Park

State PARC Grant $450,000
Johnny Appleseed Park

State PARC Grant $150,000
UMass Amherst Design Center — 3-7 EIm Street

State Funding $60,000
1200 West Columbus Avenue

Private Investment $1,600,000
Parker Street & Wilbraham Road-CVS

Private Investment $2,500,000
603 Hendee Street — Titeflex

Private Investment $3,000,000
1592 Main Street

EPA/PVPC $550,000

City Demo Funds $300,000

State Funds $400,000
Smith and Wesson Industrial Park

Private Investment $9,000,000
Elliot Street — State Data Center

State Funding $76,000,000
Neighborhood Stabilization

NSP 1 State Funds $1,050,000

NSP 1 Federal Funds $2,566,272
Heartwap Program

State — DHCD $550,000
Health Care for the Homeless

HRSA $1,210,098
Supportive Housing Program

Federal HUD Funds $1,409,822
Shelter Plus Care Program

Federal HUD Funds $331,728
Homeless Resource Center

LIHTC Equity /TCAP $8,589,902

CEDAC Loan $ 450,000

Private $1,000,000

MA Housing Innovation Fund $2,000,000

Developer Note $ 659,506
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Lead Agency and Administering Agencies.OPED is the lead agency responsible for
administering the programs covered by the Consi@diRlan, and this Annual Action
Plan. This Division is made up of the followingpd&tments: Community Development,
Planning, Economic and Economic Development, Hayduilding, and
Neighborhoods. The Division administers funds ped to other City Departments to
carry out the plan, which include Parks and Re@raPublic Works, Elder Affairs, and
Health and Human Services. The Division also adsters grant funding to various
agencies and nonprofit organizations. Full ligtiuaded projects are provided in the
Appendix.

Process for Plan DevelopmentBecause this year’s Action Plan coincided with
planning for the Consolidated Plan, the City unalgktan extensive outreach process and
needs analysis. OPED and other City departmentsntipdement community and
economic development programs worked togetherltotsaput for the City of
Springfield’s strategy. Outreach included congidtes with residents, private industry
and non-profit organizations, including Communitgs®d Development Organizations
(CBDOs). The consultation process included puidiarings, meetings of key City
boards and Commissions, community meetings spotisyr@eighborhood-based
organizations, and regularly held meetings of comitytbased organizations and human
service providers. More specifically, in developthgse plans the City consulted:

Housing Services, Homeless Services Providers

RiverValley Counseling (HIV); New North CitizenQncil (Anti-poverty); Law
Consortium (HIV, Low-Income); YWCA (Victims of Donséic Violence);
Mental Health Association (Mental health/Dual Diegis); Friends of The
Homeless (Homeless); Mercy Hospital (Homeless)ingfield Partner’s for
Community Action (Anti-poverty); Open Pantry ComnityrServices
(Homeless); Massachusetts Justice Project (LowredpSquare One (Low-
Income); and Human Resources Unlimited (Mental thé¢al




Private Sector

Chamber of Commerce; Springfield College; and tegi&al Employment
Board.

HOPWA Consultation

City of Northampton; River Valley Counseling; HIVMBS Law Consortium;
Mercy Hospital; New North Citizen’s Council; TapgsHealth Systems; Cooley
Dickinson Hospital

Social Services

New North Citizens Council; Holyoke-Chicopee-Spfialgl Head Start, Inc, ; The City
of Springfield’s Department of Adult Education; T8&ywide Violence Prevention Task
Force; The Mayor's Commission on Youth; The May@%ice of Elder Affairs; Greater
Springfield Senior Services; Hungry Hill Senior @am Pine Point Senior Center; Mason
Square Senior Center; Catholic Charities; and Mauither King Family Services.

Health Services

Mercy Medical Center; Baystate Medical Center; ikang for a Healthy Community;
American Heart Society, Springfield Chapter; AmancCancer Society, Springfield
Chapter; Northern Education Services; New Nortliz€its Council; The Springfield
Health Coalition; The Massachusetts Departmenubli® Health (which sends
Springfield data extrapolated from its state widalth indices system); The
Massachusetts Office of Emergency Preparednesstlamé&xecutive Office of Health
and Human Services.

State Agencies

The City submitted the Draft Consolidated Plari Director of the Community
Service Division at the Massachusetts Departmehtoafsing and Community
Development and the Chief of Staff of the Massaetis©ffice of Commonwealth
Development.

Adjacent Government

The City notified and consulted with adjacent umitdocal government. Springfield’s
Office of Community Development sent notificatiohtbe Draft Consolidated Plan and
the draft Action Plan web site availability to tHeirectors of the Community
Development Departments in the cities of Chicop#estfield, West Springfield, and
Holyoke.




Public Housing Agencies

The City of Springfield has been actively engagéith ¥he Springfield Housing
Authority during the development of the Plan. Aiomal public housing authority, HAP
Housing, was consulted during the Consolidated Béuwelopment. HAP plays an
integral role through its development division, ahis a certified CHDO.

Enhanced Coordination. The City seeks to enhance coordination betweéhqand
private housing, health, and social service agertbiugh multi-disciplinary/multi-
agency task forces and teams that focus on patiggdues or neighborhoods. Some of
these teams that will be active during FY10-11 &tes Springfield Food Policy Council,
the Springfield Adolescent Sexual Health Advisogn@nittee; the Implementation
Committee for the City’'s Ten-Year Plan to End Hoesshess; the Buy Springfield Now
committee; the Closing the Achievement Gap Initithe State Street Alliance; the Old
Hill Collaborative; and the South End RevitalizatiGoalition.
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Citizen Participation Process. The City of Springfield encouraged input from low
moderate income residents by (1) conducting toudreach campaign that included web-
based internet surveys, (2) conducting a seriesmimunity needs assessment meetings
sponsored various neighborhood organizations, &ndigseminating information in an
accessible and understandable format.

The City’s web-based survey resulted in input fr2@00 residents regarding City needs.
The survey was distributed directly to citizensj aras also provided to local community
organizations, nonprofit agencies, and businessesguest their constituents to respond.
The City held numerous community meetings to obsanvey input, in order to obtain
responses from people unlikely to have accesssebabased survey.

The City conducted two public hearings to obtajuitnto be used in creation of the plan.
To ensure participation among low/moderate incoesédents and to public housing
residents, the City posted notices of hearingssamaimaries of information at
neighborhood councils, civic associations, andropifeces frequently patronized by
residents, and the City conducted hearings atitmtatvithin those areas. The city
extensively utilized the city’s websiteww.cityofspringfield.comto gather information




and to disseminate plans. The City utilized theud®dpan and the Spanish newspaper,
LaVoz.

The Action Plan was available in English and Sgafos review at multiple locations to
increase the likelihood of citizen participation¢iuding the Office of Community
Development, 36 Court Street, Room 101; Office otising, 1600 East Columbus
Avenue, 1st Floor; and Office of Planning and EcaimDevelopment, 70 Tapley St.,
and the Department of Health and Human Service§t&te St. An electronic version
was sent to Neighborhood Councils and Civic Asgamia and posted on the City’s
website atvww.cityofspringfield.com The Draft Action Plans was available from
Thursday, April 8 through Friday, May'7

A notice about this review period, the availabilitiythe draft plan, and the public hearing
about the draft plan, was published in the Repahlien Thursday, March 25 and a “save
the date” flyer was mailed to the Office of Comntyridevelopment’s extensive mailing
list.

A public hearing to obtain comments on the DrafhAal Action Plan was held on April
20, 2010 at 5:00PM at City Hall, Room 220. Twoi€dfof Community Development
staff, Cathy Buono and Lori Santaniello, attendeslhliearing to obtain public comment.

Citizen Comments on the Plan.The City received one comment on the Plan. Madelin
Allen, with the agency Boat People SOS, sought stigpr the Vietnamese and
Amerasian community. Ms. Allen pointed out thasthopulation is severely
underserved and that it is important for the Gityund the Viethamese Health Liaison
Project.

Efforts to broaden public participation in development of plan. Because the City has
not, historically, attracted high turnout at comntyihearings for the Consolidated and
Annual Plans, the City undertook additional outresrit planning process this year.
The City sponsored both a widely-distributed webdushsurvey, which collected over
2900 responses, and it conducted a series of fpmuge consultation meetings in the
community, sponsored by neighborhood or non-pgrbiups.
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Through a cabinet of departments that includesc®fif Community Development,
Office of Housing, Office of Neighborhood Servic&ffice of Economic Development
and Planning, the City continues to enhance thedoaation of the delivery of services
and in the development of low- and moderate-incamas regardless of project funding
sources. The major institutional focus is to inseaoordination and communication
among all involved parties from the initial concéipiough project completion.




Beginning in 2010, Springfield is undertaking aySitide strategic planning process, in
order to empower all City departments to move fadva a more planful way to advance
the City’s overall goals. It is expected that thianning process will improve inter-
departmental movement toward common goals. As#mee time, the City, under the
leadership of our new Chief Administrative and Fica Officer, is implementing the
Continuous Improvement Springfield initiative, feaad on using employee teams to
examine how we work, with the goal of eliminatingste, reducing cost and improving
services.

Springfield will implement the consolidated planeségy through private industry, non-
profit organizations, including CBDOs, CHDOs, anity@epartments. The utilization
of such a broad base of organizations enabled itygdCaddress its community
development, housing, homeless and special negéstivbs. However, while the
number and abilities of the organizations and depants involved are an institutional
strength, the City will constantly work to coordiedahe projects and programs. Such
coordination is integral to the success of the Plan
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OPED, through its Community Development AdministnatDivision, has an established
monitoring plan that governs the oversight of aly secipient and interdepartmental
contract agreements including: Community DevelopnBéock Grant (CDBG); HOME
Investment Partnership Program; Emergency ShelamtGESG); Housing
Opportunities for Persons with AIDS (HOPWA); McKeytVento Homeless Assistance
grants; Neighborhood Stabilization Program (NSR# Homelessness Prevention and
Rapid ReHousing Program (HPRP.)

Most community development projects are implemebte@D staff, with internal
monitoring via the Integrated Disbursement andrimiation System (IDIS) project
reports, and strong internal procedures. For thegiects and others implemented by
City departments (such as public works), the CEf &ty understands and incorporates
program requirements. The CD also undergoes amaaperformance audit, to insure
compliance with HUD regulations.

A comprehensive system has been developed by C8ufsrecipients in order to insure
compliance with program and budget requirementsesé& sub-recipients are usually
implementing a social service or housing progr&®ED has contractual agreements
with sub recipients of the program funds that regjaompliance with programmatic
statutes and regulations. OPED is responsiblerisuring that sub recipients comply




with all regulations governing their administratiiancial and programmatic
operations and confirm that the sub recipientsaahgéeving their performance objectives
within the contractual schedule and budget andpadnce measurement system. Per
HUD’s recommendation, OPED utilizes a coordinategjgzt monitoring process,
including coordinated fiscal and program on-sitenitaring visits.

Main program files for CDBG-funded programs andjgcts are maintained within CD’s
central file system, but the programs and projastsmanaged by program delivery staff
within their respective departments. The Commubigyelopment Director of
Administration and Finance has primary responsibitr long-term compliance with
program and comprehensive planning requirememtaddlition, CD staff oversee the
fiscal monitoring of all activities funded througiDBG, HOME, ESG, HOPWA, NSP,
and HPRP. CD monitors CDBG contracts with orgaions, and inter-departmental
agreements with other City departments.

The monitoring process includes these essentiabooants:
a. Progress Reports

All sub recipients are required to submit statymorts to their Program Monitor.
Reports are reviewed by Program Monitors to enthatsub recipients are
undertaking the activities contained within the gzof Service and that they have
achieved or are making diligent efforts to achitheegoals and objectives contained
within the contract.

b. Invoicing

Requests for payment are submitted on a reimbursenasis. The Sub recipient
submits a Requisition Form accompanied by all ssdarumentation totaling the
amount of the request. Source documentation iesludime sheets, invoices,
canceled checks, purchase orders, and other smfidocumentation to justify the
expenditures. In addition to source documentattirrequests for payment must
include a status/progress report.

The CD Administrative Division will review the regst for payment to determine it
is reasonable, appropriate and in accordance halcantract. If source
documentation and monitoring are satisfactory réugiest will be scheduled for
payment. If deficiencies are found, the Sub retipis notified immediately.

CD is unable to process any requests for paymantitnot include source
documentation and a current progress report. Patyimeontingent on: 1)
expenditures being in accordance with the conteaud;2) satisfactory monitoring
with no other outstanding issues.




c. Monitoring Schedule

The CD Administration Division maintains a mastentact schedule to track the
dates and results of monitoring for all sub recifseand inter-departmental contracts.
The schedule measures each contract against lsifactors.

RISK FACTOR 1:  Sub recipient is new to the program

RISK FACTOR 2:  Turnover of key staff

RISK FACTOR 3:  Prior compliance or performanceljems

RISK FACTOR 4:  Sub recipient is carrying out ghhrisk activity €.g.
economic development)

RISK FACTOR 5:  Multiple CDBG Contracts for thedfi time

RISK FACTOR 6:  Reports not turned in on time

Any contract not included in the program monitorgapedule is subject to “bench
monitoring.” This process involves contract scopaew and review of monthly
report forms and monthly narratives submitted ®ygtb recipient.

d. On-Site Monitoring

A notification letter is sent to the sub recipiennfirming the date and the scope of
the monitoring and a description of the informatibat will be required at the visit.

At the visit, the monitor will review project file® verify: (1) that the activities
undertaken by the sub recipient are appropriasatisfy the contractual obligations;
(2) the accuracy of the information contained witthe monthly progress reports;
and (3) that the sub recipient is properly admariay and implementing the program
within federal guidelines. In addition, the Moniensures that the sub recipient is
achieving or making diligent efforts to achieve fuals and objectives stated in the
contract.

Follow-up

As a follow-up to a monitoring visit, the monitoilwsend a determination of
compliance letter notifying the sub recipient aé thonitoring results. The letter will
detail the purpose of the visit, provide feedbauaid address areas for improvement,
if necessary. This letter will be reviewed by #ppropriate party prior to being sent
to the sub recipient.

If the monitor identifies findings, corrective amti will be recommended to the sub
recipient. If the monitor has any concerns, speocgcommendations will be
provided to the sub recipient. The sub recipieititbve required to provide to CD a
written response describing how the sub recipight@solve any findings and
correct any deficiency identified in the letter.




Upon receipt of a sub recipient’s response to ifledtfindings or concerns, the
Monitor will determine if a follow-up site visit isecessary to ensure that (1)
corrective action was taken; and (2) the agenoypvs complying and performing in
accordance with its contract.

Long Term Compliance

Projects that have long-term compliance requiremardg monitored annually to
ensure compliance with funding terms.

The City’s monitoring policy requires unit inspexis and tenant rent and income
certifications of Federally-assisted propertiesrgyear. All rental units subsidized
with CDBG, HOME and Lead Based Paint Hazard Coritnotls must be recertified
to determine that the rent and/or income remaim®mpliance with the HUD rent
and/or income limits for the project and that tinésiare occupied by income-eligible
tenants. In addition, every Federally-assistedlisnnspected to determine
compliance with HUD’s Housing Quality Standards.

Tenant Rent and Income Recertificati@uring the Restriction Commitment
Period required by the particular loan documesetsants in all rental units
subsidized through the Lead Hazard Control Graogifam, CDBG, NSP and
HOME program must be recertified to determine thatrent and/or income
remains in compliance with the HUD rent and/or medimits for the project and
that the units are occupied by income-eligible téga Rental project owners or
managers are required to submit annual reportdidgtthe income-eligibility of
tenants.

Unit HQS InspectionsDuring the Restriction Commitment Period requirgd b
the particular loan documents, all rental unitssatdibed through the Lead-Based
Paint Hazard Control Grant Program, the HOME progaad the CDBG
Program must be periodically re-inspected to detegrthat they remain in
compliance with HQS standards. The frequency efr#hinspection depends on
the type of restriction, but is not less than ewagr. The City schedules and
undertakes inspections according to the requirbddde.

On-Site Compliance Monitoringduring the Restriction Commitment Period
required by the particular loan documents, the Gitgtertakes regular on-site
monitoring visits to ensure that self-reportinginoome and rent certification is
accurate, and to ensure that all program requirésreerd policies are in
compliance with federal requirements.
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Specific actions the City will take to evaluatedgaaint hazards during the Annual Plan
period will include:

City Code Enforcement inspections to evaluate p@knazards in units where
children under six reside and to enforce remediaticcompliance with
Massachusetts lead laws. Proposed Accomplishrh@tunits.

Aggressive enforcement, including—as necessary—Hwgaecution of property
owners who fail to comply with orders to redfrate hazards.

Mandatory pre-rehabilitation lead testing includsal samples for all HOME-
funded project-based homeownership and multi-fapibduction programs.

The City will apply for Lead-Based Paint Hazard @ohfunding.

Specific actions to reduce the number of housintswontaining lead-based paint
hazards will include:

Mandatory remediation within rehabilitation specitiions for all project-based and
multi-family projects.

Administration of a state-funded lead abatemenganm for existing homeowners, if
funds are available.

In compliance with Title X, the City has integrated hazard controls into all housing
policies and programs. Federal requirements faluating and remediating lead hazards
are fully incorporated into the City’s protocol floousing rehabilitation.
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Priorities and Objectives for FY10-11. Neighborhood stabilization and responding to
foreclosures are high priorities for the City tihiesar. The current foreclosure crisis has
depressed the value of houses below the cost stremtion of a home. In many
instances, homes are valued less than the amotim afortgage on the home. As a
result, some owners, particularly investor-ownars,abandoning properties, and this has
led to blight in neighborhoods. In the City’'s retaeb-based survey regarding housing
needs, abandoned and vacant buildings was the déoginest ranked issue, after energy
costs.

Springfield is responding to these issues with @ogning that is focused on keeping
current owners in their homes (foreclosure prewentemergency repairs), encouraging
buyers to purchase in Springfield (homebuyer edoicatiown payment assistance), and
addressing blighted homes (rehabilitation/redeveleqt, disposition of tax title
properties, demolition, code enforcement). Whasteyg homes are abandoned, the City
boards and secures the home to keep the propetthameighborhood safe. Springfield
also administers a “clean and lien” program, whbkeeCity clears abandoned properties
and places a lien to secure the cost.

The foreclosure crisis has increased the numbdistessed multi-family rental
properties in the City. Springfield is addressihgse problem properties through a
receivership program, and through investment imlbéditation of apartment blocks.

The existing housing stock in the City is agedgtHheating costs are associated with
aged housing, and the low income levels of Spratgfiesidents make these costs even
more burdensome. The highest-ranked housing proivighe City’'s recent survey was
energy costs. The City responds to this concetim ¥ energy efficiency and heating
system program. Another problem associated widddmgpusing is the presence of lead-
based paint. The City inspects for and identieesl-based paint hazards. In 2010, it is
seeking grant funding to address these hazards.

The City seeks to address housing cost burdenifgré€sidents through the development
of new infill affordable homeownership units, thegervation of existing subsidized
housing in expiring use properties, and througlabdhation of poor or marginal rental




stock in exchange for income-restricting futureugEancy.

The provision of tenant-based rental assistanaaasher mechanism to reduce cost
burden for very-low income households, while prawidadequate funds to ensure owner
maintenance of aged housing stock. The City wil ths type of assistance to increase
affordability for vulnerable populations such as tthronic homeless, persons with
HIV/AIDS, and other populations in need of perméarspportive housing.

The City’s overall strategies and their relatiopsta identified housing problems are
summarized in the following chart.

Strategic Response

Foreclosure

Home-
ownership

New
Construction
/In-fill

Housing
Redevelop-
ment

Homeowner

Emergency
Repair

Lead-based
Paint
Abatement

Education

Energy
Efficiency

Prevention
Funds

Vacant &
Abandoned
Homes

Foreclosure

Substandard
Housing

Housing Problem

Lead-Based
Paint Hazard

Cost Burden

During FY10-11, the City plans to accomplish thiolwing:

Accomplishments which will increase housing stgbihroughout the City, with a
particular emphasis on neighborhoods in need oitaézation.

150 households receive homebuyer counseling

100 income-eligible households receive down payrassistance of $2500
30 households receive down payment incentives 00@%0 purchase in the
NRSAs

20 households provided loans of up to $5000 todchfaieclosure

15 abandoned buildings placed in receivership

20 severely deteriorated residential structuresadishred




Accomplishments which will improve the qualityr@ City’s housing stock.

10 vacant/foreclosed units rehabilitated or redsyed for homeownership; 4 of
these units will be made available to households delow 50% area median
income, and the remainder to families at or bel@®% area median income
15 housing units receive emergency repair and rktasion

1200 housing units receive assistance with heatystem energy efficiency
100 units evaluated for the presence of lead-bpaed hazards

Accomplishments which will preserve and expand ihgusptions in order to provide
opportunity for residents to access safe, sanigarg affordable homes.

20 affordable rental housing units produced throwgftabilitation of existing
multi-family stock, of which 10 will be made affable to low-income
households

5 affordable rental housing units subject to exyinise restrictions preserved, of
which 5 units will be affordable to low-income hebslds

5 affordable homeownership units constructed, winthbe made available to
moderate and low-income households

40 extremely-low-income tenants provided tenanetagsntal assistance

Additional Resources Expected to Be Available to Me Needs.The City expects that
the funds it commits in this plan will leverage #uabohal funds, and that increased
funding will become available through competitiygportunities. Additional resources
expected include Neighborhood Stabilization 2 fuhdsv Income Housing Tax Credit
funds, private equity, MA Housing Innovation Funfisjeral Home Loan Bank Board
funds, Lead Paint Hazard Control grant, McKinneg &helter + Care grants, and City of
Springfield bond funds (for demolition).
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Needs of Public Housing and its ResidentsThe City has a close working relationship
with the Springfield Housing Authority. It recepgupported SHA'’s successful efforts
to federalize three state-assisted public housiopegts, which will provide SHA with
considerable funds for modernization, as well assiased operating funds going




forward. The City is currently working with SHA axploring opportunities to transform
the Marble Street Apartments, a 48-unit poorly-gesd complex in the City’s South
End. Together, the City and SHA envision this gcbps becoming a Neighborhoods of
Opportunity project, which will support revitalizah of the South End while improving
housing and neighborhood conditions for the pubdiasing residents.

The City and SHA partnered to create up to 90 wfigupportive housing for
chronically homeless individuals and 10 units gfmurtive housing for families that
experience repeat homelessness. The “Housing fpirsgfram uses SHA project-based
Section 8 vouchers in existing units owned by gevandlords. Applicants for the
program, who must have been homeless for one yaaore or at least four times in the
last three years, are screened by a multi-dis@pliteam. The team links the applicants
to service providers who agree to provide intensiygportive services, targeted toward
helping the tenant to maintain housing. The Citydsithe supportive services for 32 of
the tenants. The remaining services are provideageycies with existing contracts to
provide services to this population.

The Springfield Housing Authority has a Sectiona8nieownership program, and the
City works with SHA to expand use of the programpartnership with SHA, the City
conducts targeted outreach to public housing awtid@®e8 residents, and offers
customized credit and homebuyer classes to residensite at SHA properties. As the
City provides development funds for affordable homeership opportunities, it seeks to
find qualified homebuyers among SHA residents.sTartnership provides the
opportunity for public housing residents to moventp homeownership and obtain the
asset of a home, while opening up public housingateinits for very-low income
households on the waiting list.

The City and SHA will continue to explore developmyénomeownership and
neighborhood stabilization opportunities, and tlity @ill continue to work with the
SHA to ensure fair housing practices are includegdaat of SHA prograngs

“Troubled” Designation. SHA is not designated as “troubled,” and it is agoorly
functioning housing authority. It is currently wrdsery strong management.
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Widespread poverty and the City’s aged housingkstogate an enormous demand for
safe, affordable housing. However, the City's higincentration of poverty and
associated social problems, along with the fadthbaseholds impacted by concentrated
poverty are predominantly minority, suggest thghgicant creation of new affordable




rental units in the City may have negative consegeg in terms of providing existing
City residents with economic opportunity and fasuking choices. The City’s primary
response to the need for safe affordable housitigeiiCity is funding for preservation
and rehabilitation of existing affordable housitgck, and initiatives which support
affordable homeownership opportunities. The C#guHOME funds to provide tenant-
based rental assistance, a strategy that both dagpmusing affordability and addresses
the concentration of poverty. The City encouratgepartner agencies and municipalities
to assist in simultaneously addressing affordabdlitd concentrated poverty through use
of mobile housing resources such as Section 8 \@achnd through creation of
affordable housing throughout the Springfield metidan area.

OPED actively promotes the development of collabons and partnerships with both
non-profit and for-profit builders, developers, astter interested parties for the purpose
of increasing the capacity for the developmentaifding opportunities of all types in
Springfield. Through collaboration and increasagdacity, OPED seeks to position the
City to receive additional housing resources.
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Forms of Investment. The City of Springfield will not use forms of inesent for the
HOME Program during this fiscal year other thansthdescribed in 92.205(b).

Resale/Recapture provisions.The City of Springfield's HOME Program Recapture
provisions are as follows:

HOME Purchase Assistancén the event that the buyer continues to occupy and
does not sell or refinance the property duringrtheriod of affordability, the
buyer's obligation to repay under the loan shalbiéand void. If the buyer
continues to own the property but fails to mainitigs a principal place of
residence, the entire loan shall be due and payable

Project Based Homeownership (PBHO) Projectbe City allocates funds for the
rehabilitation of existing houses or new, consiarcbf single-family houses to

be marketed and sold to first-time homebuyers. @esnebuyers must be
income-eligible under HOME program guidelines ahehending upon the
amount of funding that was allocated for a projeatist maintain the home as
their primary residence to between 5 and 15 ye&esenforce this provision, the
City requires all deeds conveying HOME assistedsheiwcontain a deed rider that
outlines the specific 'resale/recapture’ provisioindhe HOME program and puts
the buyer on notice of their responsibilities upamchasing the HOME-assisted

property.
The City reserves the right to repurchase the ptppe to locate an eligible first-
time homebuyer to acquire the property. If the @igcts not to purchase or

locate an eligible homebuyer for the property tbembowner may sell to any
third party with the following recapture provisions




the Assistance Amount reduced by one (fifth, temthfteenth--however long
the duration of the deed rider is) for each fukiythat has elapsed from the
date of this Deed Rider until the date of such;saR

fifty percent (50%) of the amount by which the Rebceeds exceed the sum
of the Grantee's out of pocket costs for the Ptgpecluding the total amount
of principal payments made, the cost of any capit@rovements made to the
Property.

The assistance amount shall be defined as theeatife between fair market
value as determined by the appraisal performeldestime the owner first
acquired the property and the sale price of thpgmty at acquisition.

Refinancing. The City does not intend to use HOME funds formaficing

American Dream Down payment Initiative (ADDI) funds. The City no longer
receives ADDI funds.

HOME Matching Funds. Springfield is not currently subject to a requirermi®r
matching HOME funds.

Affirmative Marketing of Units. Springfield requires all housing developers funtdgd
the City to submit an Affirmative Fair Housing Mating plan, which must be approved
by the City’s Office of Housing. The AFHM plan nmutescribe the proposed activities
to be carried out during advance marketing andhduadl rent-ups. The affirmative
marketing program should ensure that any groupeions not ordinarily likely to
apply for the housing without special outreach krabeut the housing, feel welcome to
apply, and have the opportunity to rent or buy.

Outreach to Women- and Minority-Owned Businesses,ral Section 3 Requirements.
The City requires developers of City-funded housmgndertake outreach to women and
minority-owned business for inclusion in subcontsac The City also requires
developers to comply with Section 3 hiring requiesns.

For both W/MBE outreach and Section 3 hiring restaifities, the City requires that
applicants describe their plans as part of theiegpdn process for HOME funds, and
includes the requirements in funding contracts.pmject completion, developers are
required to report on compliance with both thespirements.
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Sources of Funds and Uses for Addressing Needs obideless.The City of

Springfield anticipates the use of significant palind private resources to address
homeless needs and to prevent homelessness. TheigreBcant of these resources are
the federal McKinney Vento funds and funding thriodige federal Department of Health
and Human Services.

The City will receive $ 1,741,550 in McKinney-Verittomeless Assistance Act funds in
2010. These funds will renew existing permaneppsutive and transitional housing
programs, and is expected to provide new funding@ fonits of permanent supportive
housing for homeless individuals with HIV/AIDS a8dinits of permanent supportive
housing for families experiencing chronic homelessn The City is waiting to learn if it
will be awarded competitive bonus funds in the amiai $211,000; if awarded, these
funds will support 8 units of permanent supportizeising.

The City will receive $182,962 in Emergency She@eant funds in FY10-11. The City
will use these funds as follows:

$64,037 will support operation of emergency shglter




$54,888 will fund Essential Services: rapid rehnggrograms for households
experiencing homelessness; and

$54,888 will fund Homelessness Prevention for hbakks at imminent risk of
homelessness.

The City has released a Request for Proposalfiésetfunds, and will make funding
awards to agencies in June 2010. The ESG progrquires matching resources;
applicants are required to demonstrate the appéicabtch at application. Common
sources of match are state shelter, health, anéhservices funds.

The Commonwealth of Massachusetts is expected andaltSG funds to agencies in
Springfield. For the upcoming fiscal year, thddaling agencies applied: Friends of the
Homeless, for shelter operating funds; the Ment&dlth Association, to support the
Tenancy Preservation Program; and HAP, to suppeviemtion and rapid rehousing for
families.

In 2009, Springfield was awarded $1.7 million inrrigless Prevention and Rapid Re-
Housing Program (HPRP) funds for a two-year perideese funds were awarded to two
lead entities to create prevention and rapid reingusitiatives: HAP received $1.1
million to serve families, and Catholic Charitieseived over $500,000 to serve
individuals without children. The CommonwealthMéssachusetts awarded HPRP
funds to HAP and Open Pantry Community Servicesdprd rehousing initiatives. In
addition, Springfield is part of a regional initia to prevent and end homelessness,
which was awarded $1.1 million in pilot funding2009 from the Commonwealth of
Massachusetts; these funds support rapid rehoustradives and Housing First
programs for chronically homeless individuals.

The City receives $1,210,098 annually from the Dipent of Health and Human
Services to support the Health Care for the Homnsgbesgram.

In addition to the funds detailed above, each hesseservice provider funded by
McKinney or ESG funds is required to demonstrateopublic or private funds targeted
to provide services to eligible households. McKinfends require a 20% match; ESG
requires a 100% match. A conservative estimatbefunds matched and leverage to
support homeless programs within the City exceddsiflion annually.

Action Plan Activities that Support the City’s Strategic Plan to Address
HomelessnessThe City will fund several initiatives during tié/'10-11 program year
to assist homeless and special needs individudi$aamilies transition to permanent
housing and independent living. Specifically:

Homeless Assessment and Resource Center
Funds have been allocated for a new 24-hour fac¢het will provide emergency




shelter beds and meals, triage services, a meahchtlental clinic, employment
and housing resources, and an array of suppormeces and opportunities to
apply for mainstream services; the facility wiltinde SRO units for chronically
homeless individuals with high service needs.

Tenant Based Rental Assistane®©ME funds provide TBRA subsidies to
support housing in the community with wrap-aroua/ges for chronically
homeless households. Use of TBRA in the local imgusarket is effective
because the City’s vacancy rate is high; therexaaglable units but they are not
affordable to the population served.

Transitional Housing for Victims of Domestic Viaten
HOME funds are supporting development of transéldrousing for victims of
domestic violence.

The City’s efforts to prevent and end homelessaesdimited by the extraordinary need
in our community and the lack of sufficient resag¢o meet the need. In particular, the
City is finding that it is spending its HPRP fundsre quickly than anticipated. While

the spending of these funds has resulted in dezseagamily homelessness over the past
several months, it appears that the funds willulg Epent before additional funds are
identified to continue the successful programs.

Chronic HomelessnessIn 2007, the City committed to the creation of 2Mts of
permanent supportive housing targeted to chroyitaimeless individuals, and 50 units
of permanent supportive housing targeted to chatlyibomeless families, over a ten
year period. To date, the City has produced ab@0tunits for individuals, and 30 for
families. In FY10-11, the City expects to openn&®v units for individuals at the
Homeless Resource Center, and 8 units for familneer a McKinney-funded project
sponsored by Martin Luther King Family Services.

Obstacles to continued progress in reducing chrooelessness include:

Reluctance by landlords—private and publicly-funded rent to people who
are chronically homeless;

Cuts to mainstream services programs that provigpartive services to
chronically homeless individuals once they acceassimg;

Tightening of rental market due to high foreclostat; and

The very high cost of developing permanent suppetiousing, combined
with uncertainty about stable funding in the futtoethe supportive services.

Homelessness Preventionln FY10-11, the City will continue providing HPRBnds
for prevention initiatives, and will devote 30%itd ESG grant to homelessness




prevention. The City also provides CDBG fundingliomelessness prevention through
its receivership program. Three specific preveanpoograms are notable:

The Housing Court Homelessness Prevention ColléboraSeveral agencies
providing prevention services and assistance attending court eviction
sessions, in order to resolve cases before theyneevictions. The network of
providers works together, to ensure that needyntsrere able to easily access the
resources of any of the collaborating agencies.

Rapid Response to Fire and Housing CondemnatiaimeXous tenants in the
City become homeless each year due to fire or gand#@on of housing units.
The Red Cross, HAP Housing, Catholic Charities @pdngfield Partners for
Community Action collaborate to ensure that fansilieceive quick-response
relocation assistance and funds. As a resultethesseholds facing
homelessness are now often able to avoid shettegather.

Receivership. The City Legal Department obserhedl it was frequently causing
homelessness in the winter when it ordered vagaler® due to lack of heat or
hot water. While the City attempted to assist tém#hrough relocation
assistance, the vacate orders in these situatieated empty buildings even
though the lack of heat or hot water might not be&gpensive problem to resolve.
Working with HAP Housing, the Springfield Housingithority and the
Massachusetts Housing Partnership, the City creatdgartially a receivership
program, which repairs conditions causing no heatdot water, and enables
tenants to remain in their housing.

Discharge Coordination Policy.The Springfield CoC monitors compliance with state-
mandated discharge policies, which discourage ahmibit discharge into homelessness.
The monitoring effort consists of collecting andiesving local data regarding discharge
status. Local adherence to and improvement ohdige policies is a regular topic for
CoC monthly meetings. The CoC also coordinatesctir with entities with discharge
responsibilities, in order to create options othan homelessness for individuals being
discharged.
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Springfield’s non-housing CDBG-eligible communitgvelopment needs are specified
under each funding category below, along with titg’€primary goal(s), strategies to
accomplish those goals, and specific activitiesli@chin FY10-11.

Public Facilities. The City supports creation and maintenance of gp@ate community
facilities to serve residents’ needs. Strategies:

1. Provide rehabilitation funding where necessaryriprove community
facilities. In FY 2010-11, Springfield will provedfunding for renovations or
modifications at the following community faciliteBunbar Community
Center, Greater New Life Christian Center, Masounde Vets housing,
Springfield Girls Club, Springfield Riverfront Coasl, Forest Park Zoological
Society, and the Springfield Business Improvemaestriot.

2. Assist in the development of community facilitieceeve they are needed. In
FY10-11, Springfield will provide funding to thelfawing agencies to
support development of new community facilitiesriGg Health Center,
Square One, New North Community Center, and theN®&nd Housing
Initiative. These development projects are expmktidake place over a
period of 2-5 years.

Public Improvements The City will improve the physical environment betCity
through enhancement of streets and streetscapks,gal open space, and remediation
of blight. Strategies:

1. Renovate/rehabilitate City parks and recreatioaalifies. In FY10-11, the
City will provide CDBG funding for redevelopment thiree parks: Myrtle
Street Park, Hubbard Park, and Emerson Wight Pladkds will also be
allocated to replace various spray structures iBG@2nd NRSA areas.




2. Fund street improvements and sidewalks in CDBGHaégareas, with
particular emphasis on the NRSAs.

3. Eliminate blight. In FY10-11, the City will acqeirand dispose of 75 tax-title
properties; preserve two historic buildings, onevbfch will be residential;
remove graffiti from 100 businesses; clean 250 nalmds; undertake 500
guality-of-life proactive code enforcement inspens; provide interim
greening of three highly visible lots; create onenmunity mural (designed to
deter graffiti); and board and secure 75 abandboddings.

Public Services.The City will provide support and increased oppuoitias for residents
of Springfield, with a particular focus on the Cétyouth. Strategies:

1. Provide assistance in meeting residents’ basicq)eseith as food, shelter,
homelessness prevention, and utility assistanée City will fund the
following programs in FY10-11: Friends of the Hoesd Resource Center,
New North Citizens Council, Springfield Partners @ommunity Action,
which will serve a total of 1025 people.

2. Provide early education and childcare, and reaeatiactivities for youth,
with a particular focus on at-risk youth. In FY10;1he City will fund: 5A,
AWAKE, Black Men of Greater Springfield, DistricteRreation Supervisors,
Pool and Camp programs through the City of SpreidfiZoo Camp, Greater
New Life Christian Center, South End Community @enSpringfield Boys
and Girls Club, Square One, New North Citizens @duMartin Luther King
Family Services, ROCA, Salvation Army, YMCA, Urbaaague, Springfield
Girls Club and Family Center. These programs weitiye 2,555 youth.

3. Provide support and education for parents of &ty@ith. In FY10-11, the
City is funding the Criminal Justice OrganizatidrHampden County to
serve this population. CJO expects to serve 2plpeo

4. Provide community health programs, including proggalirected toward
prevention of teen pregnancy. FY10-11 programsidam Community
Center, Square One, and Puerto Rican Cultural Gesgr/ing 265.

Economic DevelopmentThe City has foukey economic development goals. The goals
and strategies to carry out each goal follow.

Promote an environment that encourages entrepr&mnpustrengthens existing
businesses and expands economic opportunitieate§ies:

( Offer low interest and forgivable loans to smalsimesses seeking capital in
its Small Business Loan Program.




( Provide funding and assistance to providers oftgta@thnical assistance to
small businesses and microenterprises. In FY1@kELCity will provide
funding to the Springfield Chamber of Commerce tedLatino Chamber of
Commerce, which will offer technical assistancé&®@dbusinesses and
microenterprises.

Develop and execute strategies that promote dewedopwithin neighborhood
commercial corridors. Strategies:

1. Fund exterior improvement assistance to for-ptafginesses. In FY10-11,
the City will fund exterior improvement assistanadive local businesses,
chosen from eligible businesses that apply.

2. Fund public way improvements to promote neighbodhoammercial
corridors.

Prepare and promote existing commercial sitesdgebpment.

1. Prepare and promote existing commercial siteségekbpment. Provide
renovation funding for vacant buildings in businesgidors.

2. Provide funding for brownfields assessment and ckatien.

Expand job training and readiness programs to &ty develop a competitive
workforce. Strategy:

1. Fund programs which create jobs, with a particalaphasis on programs that
serve youth. The city will provide funding to MCBhd the Western Mass
Development which will provide training to 29 indivals.
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Springfield is faced with an alarmingly high pertage of families living on or below the
poverty level, as defined by the Office of Managatrend Budget. Almost 27% of
Springfield households live in poverty ($15,020 édfiamily of three in 2002). Over a
third (33.9%) of children under 18 live in povergyying the City one of the highest child
poverty rates in the state. The rate is higheL&imo families, with 58% of children
under 18, and 74% of children under five, livingooverty. Of all household types,
single-parent households headed by women are tregtowith 62% with children
under age five living in households with povertydeincomes.

There is a strong correlation between literacysré&early childhood education, K-12, and
adult education) and the incidence of poverty. Manor families are headed by parents
who have not finished high school, and cannot caenfme better-paying jobs. In



Springfield, 26.6% of adults age 25 and over hastecompleted high school or earned a
GED; only 15.4% have earned a bachelor's degreighdtf further education, many
low-income parents are unlikely to earn incomes Wik support their families.
According to the Commonwealth Mass INC “The Stdtthe American Dream in
Massachusetts, 2002,” there is a strong relatipriséiween people’s literacy skills and
their success in today’s economy.

The City's anti-poverty efforts focus on three ldtcategories: increasing education and
literacy; increasing employment and training oppoities; and increasing household
assets.

Increasing education and literacyMany low-income adults lack the education and
English language proficiency needed to support #éféorts to attain self-sufficiency. In
order to assist individuals in overcoming theseibes, the City shall support Adult Basic
Education, GED and English Language classes. [I0OFNM, the City will support the
following adult education programs: Boat Peopleg Bray House, Puerto Rican
Cultural Center, and VACA, serving 180 people

Increasing employment and training opportunitiedVithin the City, there is a mis-
match between the jobs available and the skilllegtlocal residents; the problem is
even more pronounced with regard to youth. In FY10the City will support
education, employment and training opportunitiesaterisk youth in the following
programs: YWCA, Western Mass Development Collabegaserving 29 youths.

In addition, the City has identified and will puesto support economic development
strategies that improve income, job expansion abhdgcessibility. Efforts will be made
to develop partnerships with businesses and edueatinstitutions to create work-site
and distance learning strategies for job progressithe Hampden County Employment
and Training Consortium (HCETC) and Massachuseite€ Development Institute
(MCDI) both administer programs that provide jodirtiing, counseling and educational
training to people who are unemployed or undereggalo The City administers the
Senior Community Employment Program, which provigsigissidized on-the-job training
for adults 55 years and older.

The City will, in its projects and through contnaak relationships with sub grantees,
ensure compliance with the provision of Sectiorf e Housing and Urban
Development (HUD) Act of 1968, which helps fostecdl economic development,
neighborhood economic improvement, and individetft sufficiency by assuring that
job training, employment, and contracting oppottiesiwill be made available for low-
or very-low income residents in connection withjpots and activities in their
neighborhoods.




Increasing household assetBamilies living in poverty are often unable to taley

steps toward building wealth, thereby continuingtroiggle in poverty and being unable
to support a better life for children or other fymmembers. The City encourages
strategies that enable families to save, to inaest,to become homeowners, and believes
that these strategies support families and thairéugenerations in escaping poverty.
Creation of affordable homeownership opportunitissiqg HOME and NSP funds, the
Section 8 Homeownership Program, use of City-owagetitle houses for rehabilitation
or redevelopment, and support for sweat-equity ranmg such as Habitat for Humanity,
provide affordable homeownership opportunitiese Tity provides further support for
low-income households to become homeowners thrbogiebuyer education classes,
home-buyers’ support clubs, fair housing educationl post-purchase counseling.
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Springfield’s overall goal with regard to Speciaédls Populations is to support special

needs populations with housing options, suppodemices, and facilities as appropriate.
Many of the needs of persons with special needaddeessed in the sections that discuss

the City’s strategies regarding community and ecticalevelopment, housing, and
homeless services. The City’s types of responseédhee relationship to identified
special needs populations are summarized in th@afirig chart.

Strategic Response

General
Housing
Needs

Permanent
Supportive
Housing

Transitional
Housing

Supportive
Services

Recreational
or Other
Programming

Other
Facility

Elderly

Persons with
Disabilities

Persons with
Alcohol or
other Drug
Addiction

Victims of
Domestic
Violence

Special Needs Population

Persons with
HIV/AIDS

Strategies for this population are covered in #atisn about Housing Opportunitie
for Persons With AIDS (HOPWA)

2

The City’s specific objectives and strategies tetrirose objectives are below.

Support persons who are elderly or disabled to ieimaheir homes or otherwise

access stable affordable housing. Strategies:

1. Provide elderly and disabled homeowner with detepayment loans

to perform needed emergency repair to their homgsrt of the




2.

Homeowner Emergency Repair Program, which will sentotal of
15 households in FY10-11.

Allow modifications needed due to mobility limitatis to be financed
under the homeowner emergency repair program.Wilibe funded
as part of the Homeowner Emergency Repair Program.

Provide fuel assistance to income-eligible serem@ persons with
disabilities. In FY10-11, the City is providingduassistance funds to
the Council of Churches of Greater Springfield $sist 100
households.

Support fair housing education and advocacy. InG-Y1, the City is
supporting services for 150 households.

Provide community support for elders and personk disabilities. Strategies:

1. Provide senior centers with programming and supgicetted toward

elderly residents. In FY10-11, the City is prowiglifunding support
for the Pine Point and Hungry Hill Senior Centexs/g1g 200 seniors.

Provide supportive services for seniors and persatisdisabilities.
In FY10-11, the City is funding MAB to provide suppto 80 visually
impaired seniors.

Create permanent supportive housing opportuniiieSY10-11, the
City is creating 54 permanent supportive housingoogunities: 32
units for chronically homeless individuals (Frierafgshe Homeless); 7
units for persons with HIV/AIDS (River Valley Cowrltng Center); 8
units for families with chronic instability (Martibuther King Family
Services); and 8 units for disabled homeless iddiais (SMOC).

Promote housing stability and treatment for perseitis behavioral health
disabilities and people with alcohol or other dadgliction. Strategies:

1. Create permanent supportive housing opportuniteSY10-11, the

City is creating 54 permanent supportive housingoojunities. Many
of these are for people with substance abuse disfrd

2. Provide community support for people in recovepyiralcohol or drug

addiction. The City is funding a recovery engagenpeoject at New
North Citizens Council. In FY10-11, it will ser&® individuals.

Provide programs which seek to engage active sutst@busers, with
the goal of encouraging treatment. The City is fationg operating
support for the Homeless Resource Center, whidripzies




engagement around recovery.

Support victims of domestic violence in their tritios to safety and housing
stability. Strategies:

1. Create transitional housing units for victims ofrdstic violence. In
FY10-11, the City is providing HOME funds to the YGX to support
the creation of transitional housing units for witd of domestic

violence.
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Brief summary description. The City of Springfield administers the Housing
Opportunities for Persons with AIDS (HOPWA) progréomthe three-county area of




Hampden, Hampshire and Franklin Counties. Indhes, there are 1939 reported cases
of HIV/AIDS: 60 in Franklin County, 122 in HampskiCounty, and 1757 in Hampden
County. For FY2010, the annual allocation of HOR¥Ands for the tri-county area is
$481,793.

The grant administrator for the HOPWA grant is 8pringfield Office of Housing. The
Director oversees the full grant; two senior prograanagers are responsible for
generating contracts and monitoring program compgaand the City’s Community
Development Administration and Finance office pde4 fiscal controls and oversight.

The Springfield area HOPWA grant is used to fundarg-Based Rental Assistance
(TBRA); Short-Term Rent, Mortgage and Utility (STRIMAssistance; housing
information and advocacy/legal services; and supgoservices. In past years, over
70% of funds have been used to provide Tenant-Basathl Assistance or Short Term
Rental, Utilities or Mortgage Assistance. The mdghe funds go to supportive services,
including Rental Start-Up (first, last and secudgposit) and legal assistance related to
housing issues.

Report on 2009-10 actions. In FY08-09, recipients of HOPWA funding served 338
households. The funded agencies provided TenasgeBRental Assistance (TBRA) for
32 households; Short-Term Rent, Mortgage, andty(i8TRMU) Assistance for 64
households; housing information and advocacy/lsgalices to 202 households; and
supportive services to 98 households. FY09-1Wiéiets are still underway, and will be
reported in the City’s 2009-2010 CAPER.

Projected goals and actual accomplishments are aunized in the following table:

Oraanization Type of Performance Projected FY08-09 Actual
g Services Measure | Accomplishment Accomplishment
Housing
HIV/AlD.S Law advocacy & Households 100 76
Consortium g
legal services
Cooley
Dickinson AIDS TBRA Households 10 16
Care
Shallow
N.e.W North ..| Subsidy/Support Households 150 64/28
Citizens Council .
Services
River Valley )
. TBRA/H
Counseling AlHousing Households 12 19/126
Info & Referral
Center




Evaluation of progress. Provider organizations regularly meet target godlse
primary barrier in our region to achieving the goimeeting the housing needs of
persons with AIDS is the lack of sufficient resasan the face of such overwhelming
need.

Annual HOPWA output goals. The annual output goals for HOPWA for FY10-11 are:

Short-term Assistance 50 Households
Rental Assistance 35 Households
Housing Info/ 200 Households

Advocacy & Legal Services

Support Services 60 Households

Leveraging. Housing services leverage substantial suppostéveices and health care
funds.

Distribution of funds. Because the highest rates of HIV/AIDS are ovetmiely in
the cities located in Hampden County (Springfiéld]yoke and Chicopee), this area is
targeted to receive the bulk of the funding.

In order to select providers of HOPWA programs,ii8gteld undertakes a formal
Request for Proposals process. The funding oppitytis advertised through a legal
notice and direct mailing to potential sponsorsluding faith-based organizations. The
RFP solicits annual goals for each eligible HOPV¢Awty.

In FYQ09, the City RFP process was designated a®#¢ar round of funding. Agencies
funded in the first year would receive renewal fumgdn the following year, provided
that they met performance targets and complied alitgrant obligations. For FY11, the
City expects to put out an RFP for three yearsnéling.

Barriers encountered Through consultation with consumers and serproiders, the
single greatest stated housing need has beenfiddres affordable rental housing. The
preference is for scattered-site housing with geasf wrap around services to be
matched to the household needs. The greatestabd$d serving this need is the lack of
sufficient resources to provide both the number@eyuth of subsidy required. In
recognition of this, HOPWA has prioritized rentaketance activities.

Expected trends. Due to improved medication regimens, people Wit¥f/AIDS are
living longer and have a higher quality of lifeh& primary housing need identified by
the community for this population is housing affabdity. Some households also need
supportive services to maintain their housing.

In Western Massachusetts, the highest contribdéoipr to HIV infection is injection
drug use. Due to this factor, impacted househadd® barriers to accessing and
retaining housing that are in addition to affordigi These include overcoming




negative tenant histories and criminal backgroundsese households are in need
housing information and referral, and advocacy legdl services related to housing
issues.

Within Hampden County, there is not a shortageoafsing units, but there is a shortage
of affordable units. Consequently, developmertiaising facilities has not been
identified as a priority need for HOPWA funds.

Planned Evaluations/studies/assessmentslo evaluations, studies or other assessments
are planned for FY10-11.
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Additional funding sources are committed to meetheyhousing needs of persons with
AIDS as follows:

Springfield receives a McKinney Supportive HousiRrggram grant to provide
permanent supportive housing to 6 individuals dmdd families impacted by
AIDS.

Springfield commits the use of HOME tenant-basedaleassistance to serve
individuals with AIDS.

For FY10, the City has applied for Shelter + Cavachers to be used to provide
supportive housing to homeless individuals with AID



The City of Springfield intends to maintain itsense efforts to fundamentally change its
urban neighborhoods that are located within the ARS These communities are home
to some of the City’s poorest residents and hawealth of ethnic diversity. The
residents, businesses owners, and key stakeholiters the NRSA are dynamic,
diverse, and eager for positive change and newstment.

The premise of a NRSA is that a concentrated imvest of resources in a limited impact
area can have a substantial impact for a targetathlization area. Springfield’s
strategy for these areas hinges on a coordinateshalfing of resources, including those
of federal, state and local governments; the pgigactor; community organizations; and
neighborhood residents.

Springfield’s NRSA initiatives started in 2005 withitial planning, investment in
capacity, and identification of partners and resesr As a result, revitalization has been
taking place at a steady rate since NRSA desigmabiat many major initiatives were
started in 2008 or 2009, and are still ongoingaddition, success in the NRSAs has
been handicapped by the down-turn in the housingieha These neighborhoods have
been very hard-hit by foreclosures, and now hageifstant numbers of vacant and
abandoned homes and blighted commercial structi@estinued investment in these
neighborhoods has the potential to take advantagelevelopment of these properties,
would build on the work that that has been initiat@nd would support the City’s overall
efforts to attract private investment.

Specific objectives and strategies for each oNR&SAs are below. Many of these are
subsets of goals otherwise set forth in this pli@monstrating an intention to focus some
programs specifically in the NRSAs.

Specific NRSA Objectives

THE SOUTH END

During the period of this Consolidated Plan, thi/€ispecific objectives for the South
End and strategies to meet those objectives aosvbel

Objective 1. Attract and retain business on Main Beet.
Strategies:

a. Provide small grants to businesses locating inectily vacant/boarded
up retail storefronts. FY10-11: 3 businesses.

b. Continue road and streetscape improvements alormg $teeet.




Objective 2. Increase income diversity by providig new housing ownership
opportunities.

Strategies:

a. Create infill homeownership opportunities on vadatd in the
neighborhood. FY10-11: 2 housing units.

b. Promote homeownership in the neighborhood throumgheentive
buyer down payment program, which is a higher le¥elown
payment assistance than is available in the nonARSghborhoods.
FY10-11: 6 households.

Objective 3. Improve appearance and appeal of exisg apartment buildings.
Strategies:

a. Provide funding to undertake the rehabilitatiorap&rtment buildings
throughout the neighborhood, especially in the yetlod section.

b. Remove blighted structures in and around the Hallygvsection, as a
means of opening up the apartments to Main Staeetyeducing
density in the area. FY10-11: 1 blighted apartnierniding and 1
blighted commercial buildings.

Objective 4. Increase the visibility and safety oEmerson Wight Park.
Strategies:

a. Undertake park improvements and reconfiguratioseadorth in plan
for redevelopment of Emerson Wight Park.

Objective 5. Improve opportunities and support forneighborhood residents.

Strategies:

a. Support job training for South End residents, vaitbarticular focus on
youth.

b. Support key agencies in the neighborhood, sucheaS¢outh End
Community Center, Square One, and Caring HealtheCanith funds
for programming and/or facilities.

c. Provide neighborhood-level outreach and informategarding the
City’s emergency repair program.




Objective 6. Increase public safety.

Strategies:
a. Clear abandoned and vacant property.

b. Continue with quality of life code enforcement spe@
neighborhood.

c. Demolish blighted houses in the neighborhood. FY¥102 housing
units.

THE OLD HILL/SIX CORNERS NRSA
Objective 1. Attract retail, commercial, and markd-rate housing to the State Street
Corridor.

Strategies:

a. Provide funding to Main Street retail owners to rne building
facades. FY10-11: 4 businesses.

b. Promote market-rate housing and commercial oppibsrin historic
buildings and commercial opportunities on availdbte on State
Street.

Objective 2. Improve appearance of the Central Stret Corridor.
Strategies:
a. Demolish the Spruce Manor Nursing Home.

b. Undertake interim greening and fencing of City-oaiha&s along
Central Street.

c. Continue to develop single-family homes along t=itles of Central
Street, east of Pine Street. FY10-11: 2 housingun

Objective 3. Increase income diversity by providig new housing ownership
opportunities.

Strategies:

a. Create infill homeownership opportunities on vadatd in the
neighborhood. FY10-11: 2 housing units.

b. Promote homeownership in the neighborhood throumgineentive
buyer down payment program, which is a higher lefelown




payment assistance than is available in non-NRSghberhoods.
FY10-11: 12 households.

Objective 4. Assist existing homeowners to preses\their housing and stay in the
neighborhood.

Strategies:

a. Provide neighborhood-level outreach and informategarding the
City’s homeowner emergency repair program.

Objective 5. Increase public safety.

Strategies:
a. Clear abandoned and vacant property.

b. Continue with quality of life code enforcement spe@
neighborhood.

c. Demolish blighted houses in the neighborhood. FY1010 housing
units.

Objective 6. Improve the physical attractivenessfdhe neighborhood.

Strategies:
a. Target streets with newly-developed homeownershpgodunities for
street improvements.

MEMORIAL SQUARE/BRIGHTWOOD NRSA

Objective 1. Revitalize the Main Street retail/cormercial corridor.
Strategies:

a. Through the Develop Springfield initiative, provitiending for facade
and storefronts to business owners along the Maeetcorridor.
FY10-11: 2 businesses.

b. Provide street, sidewalk and streetscape improvenvemch augment
the Mass Highway project, including on side strektsctly off Main
Street.




Objective 2. Provide training to assist neighborhod residents to obtain living wage
jobs, particularly jobs expected to be created as @sult of the Baystate Hospital
expansion.

Strategies:
a. Fund workforce development initiatives targetedhi® North End.

Objective 3. Increase income diversity by providig new housing ownership
opportunities.

Strategies:

a. Create infill homeownership opportunities on vadatd in the
neighborhood. FY10-11: 2 housing units.

b. Promote homeownership in the neighborhood throumgineentive
buyer down payment program, which is a higher le¥elown
payment assistance than is available in the nonARSghborhoods.
FY10-11: 12 households.

c. Continue promotion of neighborhood homeownershipugh the Buy
Springfield Now campaign and promotion of the Batstemployee
assistance program.

Objective 4. Assist existing homeowners to preses\their housing and stay in the
neighborhood.

Strategies:

a. Provide neighborhood-level marketing of the Citlytasneowner
emergency repair program.

Objective 5. Improve neighborhood facilities.
Strategies:

a. Assist New North Community Center in developmend oiew
facility, and demolition of the existing building.

b. Assist in repurposing the Greek Cultural Centeilifgc
Objective 6. Improve the physical attractivenessfahe neighborhood.

Strategies:
a. Clear abandoned and vacant property.

*( Continue with quality of life code enforcement spgelmprove
neighborhood parks, especially Calhoun Park.




Appendix
2010-2011 Funding Sources and Uses

CDBG 2010-2011 Funding Allocations
CDBG Public Service Allocation

Table 3: Consolidated Plan List of Projects
Certifications

Notices of Public Meetings

Notice of Release of Requests for Proposals



2010-2011 Funding Sources and Uses

SOURCES
CDBG Entitlement
CDBG Carryover
CDBG Program Income
HOPWA
ESG Entitlement
HOME Entitlement

HOME Program Income
TOTAL

CDBG Activities

Administration

Public Service-Exempt

Public Service-Non-Exempt
Economic Development

Public Facilities/Parks/Infrastructure
Clearance and Demolition

Code Enforcement

Housing

Neighborhoods

Disposition

HOME Activities
Program
Administration
Homebuyer Assistance
Tenant Based Rental Assistance
Project Based Homeownership-CHDO
Project Based Homeownership-NON-CHDO

Rental Production

ESG Activities

Program
Administration
Homeless Shelter Operations
Homeless Essential Services

Homeless Prevention

HOPWA Activities

Program
Administration
Project Sponsor Administration

HOPWA

Amounts
$ 4,441,059.00
$ 900,000.00
$ 250,000.00
$ 481,793.00
$ 182,962.00
$1,801,347.00

$ 15,000.00
$8,072,161.00

$ 938,211.00

$ 703,658.00

$ 100,000.00

$ 370,000.00
$1,360,205.

$ 810,102.00

$ 220,000.00
$ 976,383.00
$ 90,000.00

$ 22,500.00

Funding
$ 181,634.00
$ 250,000.00
$ 320,000.00
$ 272,452.00
$ 80,000.0

$ 712,261.00

Funding

$ 9,148.00
$ 70,614.00
$ 51,600.00

$ 51,600.00

Funding
$ 14,454.00
$ 33,725.00

$433,614.00

$ 5,591,059.00

$ 1,816,347.00

$ 182,962.00

$ 481,793.00



CDBG 2010-2011 Funding Allocations

Project Title

Economic Development Prog Delivery
Small Business Assistance

Small Business Assistance

Workforce Development Program
Indian Motorcycle Redevelopment
Mural/Mosaic Program

Lyman Street Development

Retail Enhancement Program

Existing Homeowner Rehab-emergency

Repairs
First Time Homebuyer-NRSA and NSP
HEARTWAP Program

Housing Program Delivery-Rehabilitatio

Housing Program Delivery-Direct
Assistance

Housing Program Delivery-Housing
Placement

Historic Restoration-Rehab blight
Home Retention & Community
Revitalization

Receivership Program-Emergency
Repairs

Clearance and Demoalition - Program
Delivery

Bond Payment

Demolition of Vacant/Abandon Propertit

Demolition of 12-14 Huntington Street
Acquisition/Disposition

Code Enforcement - Street Sweeps
Abandon Response Program

Park Reconstruction
Streets/Sidewalks

Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Public Facilities-Rehab for Non-Profits
Neighborhood Capacity Building
Program Dey.

Graffiti Removal

Sub recipient

City of Springfield-OPED

Affiliated Chamber of Commerce
Latino Chamber of Commerce
MCDI

AIC

City of Springfield-Office of Housing
City of Springfield-OPED

City of Springfield-OPED

City of Springfield-Office of Housing
City of Springfield-Office of Housing
City of Springfield-Office of Housing
City of Springfield-Office of Housing

City of Springfield-Office of Housing

City of Springfield-Office of Housing
City of Springfield-OPED

Rebuilding Together
HAP

City of Springfield-Office of Housing
City of Springfield

City of Springfield-Office of Housing
New England Farm Workers

City of Springfield-Office of Housing
City of Springfield-Code Enforcement
City of Springfield

City of Springfield-Park Dept

City of Springfield - DPW

Dunbar Community Center

Greater New Life

Mason Square Vets

North End Housing Int.

Springfield Girls Club

Square One

Springfield Riverfront Condo

Caring Health Center

BID

Forest Park Zoological Society

City of Springfield-Neighborhood Svs
City of Springfield-Office of Housing

Amount

$ 50,000.00
$ 25,000.00
$ 25,000.00
$100,000.00
$ 50,000.00
$ 20,000.00
$ 50,000.00
$ 50,000.00

$100,000.00
$140,000.00
$208,000.00
$ 78,000.00

$105,383.00

$ 20,000.00
$150,000.00

$ 75,000.00
$100,000.00

$ 28,000.00
$433,102.00
$324,000.00
$ 25,000.00
$ 22,500.00
$ 40,000.00
$180,000.00
$615,000.00
$400,000.00
35,000.00
25,000.00
31,210.00
75,000.00
35,000.00
13,755.00
11,012.00
25,000.00
74,228.00
20,000.00

45,000.00
45,000.00

*» &+ R R R~ AR - R o



CDBG Public Service Allocation

2010-2011
. Proposed
2011 Applicant Program Name Address Public Service
Funding
Public Service Cap -- Non Exempt
Springfield College, 263
5A 5A Alden Street $ 6,000.00
AWAKE (Klfggt;rs of the Peace Prograpil127 Main Street $  5,000.00
Black Men of Greater . Springfield Boys & Girls
Springfield W.E.B. Dubois Academy Club, 481 Carew Street $ 10,000.00
Boat People SOS Bilingual Community Liaison 8%laad Street $ 7,000.0
City of Springfield Dlstrlct_Recreatlon Forest Park, Trafton Road $ 154.158.00
Supervisors
City of Springfield Open Pools/Recreation Forest Park, Trafton Road $ 88.000.00
Program
Criminal Justice Parenting Program for 627 Randall Road, Ludlow
Organization of Hampden Incarcerated Parents of At (targets residents of CDBG $ 8,000.00
County Risk Youth eligible areas)
Council of Churches Fuel Assistance 39 Oaklanele$ $ 19,000.0
ggggg Community Teen Pregnancy Prevention 33 Oak Street $ 5,000.00
Forgst Park Zoological Z00 Camp Forest Park, Trafton Road $  7.500.00
Society
Friends of the Homeless E(;rll-:esrhelter & Resource 769 Worthington Street $ 115,000.00
Greater New Life Youth Empowerment Services 1323 Worcester Street, Indian $  7.000.00
Christian Center (YES) Orchard e
Hungry Hill Senior Senior Center 494 Rear Armory Street $  5,000.00
Center
. 267 High Street, Holyoke,
'\SAAB. Community Visually Impaired Elders MA (target residents of CDBG $  5,000.0Q
ervices .
eligible areas)
57 Suffolk Street, Holyoke;
Mass Fair Housing CenterFair Housing Project target residents of CDBG $  7,500.0Q
eligible areas of Springfield
Mart_m Luther King You_th Education & 106 Wilbraham Road $ 10,000.00
Family Center Enrichment
Parents & Friends of Camp Star/Camp Angelina Forest Park, Trafton Road $ 87.000.00
Camp Star
Pine Point Senior Center Senior Center 335 Bertdhvenue $ 6,500.0
Roca’s Intervention Model for 101 Park Street, Chelsea, MA;
Roca Hiah Risk Youth target residents of eligible $ 15,000.00
9 CDBG areas of Springfield
Salvation Army Bridging the Gap 170 Pearl Street $ 10,000.00
South End Community Summer Activities 29 Howard Street $  25,000.00
Center
L . . Program operates at the Indian
Springfield Boys & Girls | Summer Recr.eat|on/After Orchard Elementary Schodl, $  6,000.00
Club School-10 Unit .
Milton Street
(S:ﬁjr;)ngﬁeld Boys & Girls Summer Youth Development 481 Carew Street $  8,000.00




Springfield Girls Club

100 Acorn Street

: Pathway to Success $ 7,000.00
Family Center
Springfield Partners for | Eviction Prevention 619 State Street
; : ' $ 9,000.00
Community Action Assistance
Springfield Viethamese Family Empowerment 433 Belmont Avenue
American Civic $ 5,000.00
S Program
Association
Springfield Viethamese | Housing Options mean 433 Belmont Avenue
American Civic Empowerment Program $ 5,000.00
Association (HOME)
Early Education & Child Care| 947 Main Street
Square One for At-Risk Youth; frmly $ 7,000.00
Childcare for At-Risk Youth
Fitness & Healthy Living 947 Main Street
Square One Clinics for Disadvantaged $ 9,000.00
Children
The Gray House Community Education 22 Sheldon Street $  6,000.00
Support
Urban League Urban Achievement 765 State Street $  7,000.00
Western Mass 781 State Street
Development Employment Training $ 10,000.00
Collaborative
YMCA Safe Summer Streets 1777 Dwight Street $ 10,000.00
YWCA Youth Build 1 Clough Street $ 12,000.p0
Public Service Cap — Exempt From Cap
NNCC Recovery Community 2383 Main Street $ 20,000.00
Engagement
NNCC Summer Fun & Learning 2383 Main Street $ 10,000.00
Program
NNCC Homeless Prevention Program 2383 Main Street $ 20,000.00
NNCC Underground Youth Network| 2383 Main Street $0,000.00
PRCC ESOL 38 School Street $ 15,000.00
PRCC Youth Leadership Program 38 School Street 18,000.00
PRCC Youth Education & Health $ 15.000.00

Awareness

38 School Street




U.5. Department of Housing

and Urban Development

OMRB Approval Mo, 2506-0117
(Exp. $31/2008)

Table 3
Consolidated Plan Listing of Projects

Priority Need

Planning & Administration

Project Title

Project Description

HOME Administration

The Office of Housing will use these funds for planning and execution of the HOME Program including
general management and oversight of the program.

Objective Category:

Outcome Category:

Suitable Living Environment

Availability/accessibility  [] Affordability

[J cecent Housing [] Economic Opportunity

[ sustainability

Location/Target Area

NiA

Objective Number Project ID Funding Sources;
N/A CDBG

HUD Matrix Code CDBG Citation ESG

21A N/A HOME

Tyvpe of Recipient CDBG National Objective HOPWA

Grantee/Subrecipients

N/A

Total Formula

Start Date

Completion Date

Prior Year Funds

318163400

.-Ir‘ grzﬂ 10 ﬁ'mﬂ 11 Agciated TTnnsing
Performance Indicator Annual Units PHA

N/A N/A Other Funding
Local ID Units Upon Completion Tatal

The primary purpose of the project is 1o hg]p:D:}I.: Hom:lgssD?grmus with I-'ET\-'.-'ﬂIDSDPcrsous with Disabilitics DPuhlic Houging Needs



U.5. Department of Housing
and Urban Development

OME Approval No, 2506-0117
(Exp. 831/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Housing

Project Title First Time Homebuyer Financial Assistance Program

Project Description

Funding for the first time homebuyer financial assistance program, eligible households will be provided
purchase assistance (down payment, closing costs and interest rate buy down) at the time of closing; priority
funding will be made available to first time homebuyers acquiring foreclosed properties. The program is
operated by the Office of Housing

[ Economic Opportunity

Objective Category: Suitable Living Environment ¥ Decent Housing

Outcome Category:  Availability/Accessibility % Affordability [ sustainability

Location/Target Area

CDBG eligible target neighborhoods

Grantee/Subrecipients

Objective Number Project ID

DH-2

HUD Martrix Code CDBG Citation

13 N/A

Type of Recipient CDBG NMational Objective

N/A

Start Date

Completion Date

Funding Sources:
CDEBG

ESG

HOME

HOPW A

Total Formula
Prior Y ear Funds

TA2000 G0/ 2001 Aggigted Honging
Performance Indicator Annnal Units PHA

Households 100 Other Funding
Local ID Units Upon Completion Total

The primary purpose of the project is to he1p:D:h¢ HoqueggDPemnug with HIV/AIDS Dpergoug with Disabiliies Dl‘-‘uhlic Houging Needs



L5, Department of Housing
and Urban Development

OME Approval No. 2506-0117
(Exp. 831/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetis

Priority Need Housing

Project Title Tenant Based Rental Assistance (TBRA)

Project Description

Rental assistance will be provided to special needs households. Ongoing rental assistance is provided to as
many as 50 households in an initiative that links housing subsides with supportive services for chronically
homeless individuals. One time security deposit assistance is being provided to as many as 50 households

to assist them in moving from homelessness into stable housing,

Objective Category:

Outcome Category:

Suitable Living Environment

x Availability/Accessibility

¥ Decent Housing

Affordability

[ Economic Oppartunity

[ sSustainability

Location/Target Area
Springfield, Ma

Funding Sources:

Objective Number Project 1D

DI-1 CDBG

HUD Matrix Code CDBG Citation ESG

31F N/A HOME

Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipients N/A Total Formula

Start Date Completion Date Prior Year Funds

7."1.’20]{] (}-"EH-"QUE l Agcicied 'F-Tl"lnt'.ing

Performance Indicator Annual Units PHA
Households 30 Other Funding

Local ID Units Upon Completion Total £320.000.00

The primary purpose of the preject is 1o help: X the Homeless DP ersond with HIV/ATDS DP ersons with Thisabilities DPMI:T:; Housing Meeds



OME Approval No. 2506-0117
(Exp. 831/2008)

L5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetis

Priority Need Housing

Project Title Project based Homeownership- CHDO

Project Description:
Funds for develops to acquire and rehabilitate and/or construct housing for resale to income eligible households.

Objective Category: Suitable Living Environment ¥ Decent Housing [] Ecanomic Opportunity

Dutcome Category:

¥ Availability/Accessibility

Affordability

[ sustainability

Location/Target Area
Springtield, MA

Funding Sources:

Grantee/Subrecipients

LMIT

Objective Number Project 1Dy

bl CDEG
HUD Matrix Code CDBG Citation ESG
14G 570.208 (a)(3) HOME $a7zas5200
Type of Recipient CDBG National Objective HOPWA

Total Formula $£272.452.00

Start Date

Completion Date

Prior Year Funds

22010 G0 2011 Assisted Honsing

Performance Indicator Annual Units PHA

Housing Units 4 Orher Funding

Local 1D Units Upon Completion Total $272.452.00

The primary purpose of the project is 1o help: the Homeless D]‘ersous with H[\-’.-'A]DSD]’crsnns with Disabilities DPublic Housing Needs



Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Housing

Project Title Project based Homeownership- NON CHDO

Project Description:

Funds to non-CHDO developers to acquire and rehabilitate and/or construct housing for resale to income
eligible households.

Objective Category: Suitable Living Environment x Decent Housing ] Econemic Opportunity

Outcome Category: x Availability/Accessibility Affordability L] Sustainability
Location/Target Area
Springfield, MA Funding Sources:

Objective Number Project ID

DH-1 CDBG

HUD Matrix Code CDBG Citation ESG

14G 570.208 (a)(3) HOME $80.000.00
Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipients LMH Total Formula S80,000.00

Start Date Completion Date Prior Year Funds

T2 A0 Assisted Housing

Performance Indicator Annual Units PHA

Housine Units 1 Other Funding
Local ID Units Upon Completion Total $80.000.00

The primary purpose of the project is o help: the Homeless DPersnns with HI"."!AIDHDPmnns with Disabilities Dl’uhiic Housing Needs



OME Approval No. 2506-0117
(Exp. &31/2005)

U.5. Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Priority Need Housing

Rental Production

Project Title

Project Description

Funds for a program to expand and/or preserve affordable rental housing. Program will be operated by the
Office of Housing. Funds will be loaned to both for profit and non-profit developers.

Objective Category:

Dutcome Category:

Suitable Living Environment

x Availability/Accessibility

¥ Decent Housing

Affardability [ sustainability

Location/Target Area
Springfield, MA

Funding Sources:

I:f Economic Opportunity

The primary purpose of the project is to kelp: the Homeless Dpcmmm with HTV-‘A]DSDPemouﬁ with Dizabilitias DP ublic Housing Meads

Objective Number ProjectID
b |":-EB(‘:;'

HUD Matrix Code CDBG Citation ESG T
14B N/A HOME 3$712,26100
Type of Recipient CDBG National Objective HOEWS: s
Grantee/Subrecipients N/A Total Formula §712.261.00

Start Date Completion Date Prior Year Funds

7412010 G/30/201 1 Assisted Housing

Performance Indicator Annual Units PHA

Housing Unitg 10 Other Funding

Local ID Units Upon Completion Total $712.261.00



L5, Department of Housing
and Urban Development

OME Approval No. 2506-0117
(Exp. 831/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetis

Priority Need Planning & Administration

ESG Administration

Project Title

Project Description

The Office of Housing will utilize these funds for the planning & execution of the ESG Program, including
general management and oversight.

Objective Category:

Outcome Category:

Suitable Living Environment

Availability/Accessibility

Decent Housing

Affordability

I:F Economic Opportunity

[ sustainability

Location/Target Area
Springfield, Ma

Funding Sources:

Objective Number Project 1D

DA CDBG

HUD Matrix Code CDBG Citation ESG $9.148.00
214 N/A OB  ssecsamesrns
Type of Recipient CDBG National Objective HOPWA  ovommmsn
Grantee/Subrecipients N/A Total Formula §  0.148.00

Start Date Completion Date Prior Year Funds

7/1/2010 G/30/201 1 Assisted Housing

Performance Indicator Annual Units PHA

Housing Units M/A Other Funding

Local ID Units Upon Completion Total £ 0.148.00

The primary purpose of the preject is 1o help: the Homeless ngrnnn; with H]\’."MT}EDPgrﬁmus with Dizabilities DPuhIi; Housing Needs



U.5. Department of Housing
and Urban Develop ment

OMB Approval Mo, 2506-0117
(Exp. 831/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need

Homeless

Project Title

Project Description

ESG Homeless Shelter Operalions

Funds will be provided to existing emergency shelter operators to expend the current capacity of emergency

Sysloms.

Objective Category:

Outcome Category:

Suitable Living Environment

x Availability/Accessibility

x Decent Housing l:f Economic Opportunity

Affordability O sustainability

Location/Target Area
Springfield, Ma

Funding Sources:

Crantee/Subrecipients

N/A

Objective Number Project»
D] CDBEG

HUD Matrix Code CDBG Citation ESG

03T N/A HOME

Type of Recipient CDBG National Objective HOPWA

Total Formula

Start Date

Completion Date

Prior Year Funds

T72010 6/30/2011 Assisted Housing

Performance Indicator Annual Units PHA

People TBD Cther Funding

Local ID Units Upon Completion Total £ 70.614.00

The primary purpose of the project is to help: X the Homeless DP ersons with HIV/ATDS DP erzons weith Thisabilities DPHI:-T:; Honging Meeds



U.5. Depariment of Housing
and Urban Develop ment

OME Approval No. 25060117
(Exp. B31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need

Homeless

Project Title

Project Description

ESG Homeless Essential Services

Funds will be provided to homeless service providers to operate ESG eligible essential service programs for

homeless households,

Dbjective Category:

Outcome Category:

x Suitable Living Environment

X Availability/Accessibility

Decent Housing

Affordability

D Economic Opportunity

[ sustainability

Location/Target Area
Springfield, MA

Funding Sources:

Objective Number Projecti»
ST -] CDBG

HUD Matrix Code CDBG Citation ESG § 5160000
03T N/A HOME

Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipients N/A Total Formula 3 51.600.00
Start Date Completion Date Prior Year Funds

7/1/2010 6/30/201 1 Assisted Housing

Performance Indicator Annual Units PHA

People TBD Other Funding

Local ID Units Upon Completion Total £ 51.600.00

The primary purpose of the preject is 10 help: X the Howgless DP ersong with HI‘!.-’-'.*\TI'JSI:IP erzoni with Tigabilities DI‘HI:-T:: Housing Needs



U.5. Department of Housing
and Urban Development

OME Approval No. 2506-0117
(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Priority Need Homeless

Project Title ESG Homeless Prevention

Project Description

Funds will be provided to homeless service providers to operate ESG eligible homeless prevention programs.

Objective Category:

Outcome Category:

¥ Suitable Living Environment

¥ Availability/Accessibility

Decent Housing

[ Economic Opportunity

Affordability [ sustainability

Location/Target Area
Springtield, MA

Objective Number

HUD Mairix Code
03T

Project 1D

CDBG Citation
MiA

Funding Sources:

CDEG

Type of Recipient
Grantee/Subrecipients

CDBG MNational Objective
M/A

ESG $51.60000
HOME
HOPW A
Total Formula

£ 51,600.00

Start Date

Completion Date

Prior ¥ ear Funds

7/1/2010 6/30/2011 Assisted Housing

Performance Indicator Annmual Units PHA

People TBD Other Funding

Local ID Units Upon Completion Total % 51.600.00

The primary purpose of the project is 1o kelp: X the Homeless DP:r;nns with H“-r-'_'\.|DSDPtT§DnS with Disabilities DI"ub]it Housing Meeds



.5, Department of Housing OME Approval No. 28060117
and Urban Development (Exp. 8731/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant's Name City of Springficld Massachusetts

Priority Need Planning & Administration

Project Title HOPWA Administration
Project Description

The Office of Housing will utilize these funds for the planning and execution of the HOPWA Program.
including general management and oversight.

DObjective Category: Suitable Living Environment Decent Housing D Economic Opportunity

Outcome Category: Availability/Accessibility Affordability D Sustainability

Location/Target Area: N/A

Funding Sources:

Objective Number ProjectI’:;: ] cummesnsessiesii
MNIA CDEG

HUD Matrix Code CDBG Citation ESG

21A N/A HOME

Type of Recipient CDBG MNational Objective HOPWA

Grantee/Subrecipients N/A Total Formula 514.454.00

Start Date Completion Date Prior Yecar Funds

712010 6/30/2011 Assisted Housing

Performance Indicator Annual Units PHA

HiA A Other Funding R
Local ID Units Upon Completion Total 814.454.00

The primary purpose of the project is 1o help: the Homeless DFmsun; with HIV/AIDS DFersons with Disabilities DPuhh'r: Housing Needs



U.5. Department of Housing
and Urban Develop ment

OMB Approval Mo. 2506-0117
(Exp. 831/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusctis

Priority Need Planning & Administration

Project Title HOPWA Project Sponsor Administration

Project Deseription
The Office of Housing will allocate these funds for administrative expenses associated with HOPWA funding.

Objective Category: Suitable Living Environment Decent Housing I:F Economic Opportunity

Outcome Category: AvailabilityfAccessibility Affordability D Sustainability

Location/Target Arca
Tri County areas; Hampden, Hampshire and Franklin Counties

Funding Sources:

Objective Number Bojestly, 0 | s
N/A CDBG

HUD Matrix Code CDBG Citation ESG

3 ]D N"IA HDME .............................................
Type of Recipient CDBG National Objective HOPWA $33,725.00
Grantea/Subrecipients N/A Total Formula $£33.725.00

Start Dhate

Completion Date

Prior Year Funds

712010 6/30/201 1 Assisied Housing

Performance Indicator Annual Units PHA

NiA N/A Other Funding

Local ID Units Upon Completion Total $33.725.00

The priary purpose of the project is 1o help: the Homeless Dpﬂsnm with HIW/AIDS Dl‘crmus with Dhisabilities DPubli: Housing Needs



V.5, Department of Housing OME Approval No. 2506-0117
and Urban Development (Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need MNon-homeless Special Needs

Project Title HOPWA

Project Description

Funding to provide rental assistance, short term subsides and support services 1o households impacted by
HIV/AIDS. Programs will be operated by human service providers in the tri-county areas: Hampshire and
Franklin counties

Objective Category: Suitable Living Environment % Decent Housing [] Economic Opportunity

Outcome Category: x Availability/Accessibility Affordability [] sustainability

Location/Target Area
Tri County areas; Hampshire and Franklin Counties

Funding Sources:

Objective Number Project 1D
| DI CDRG
HUD Matrix Code CDBG Citation ESG
31 N/A HOME e
Type of Recipient CDBG National Objective HOPWA 5433.614.00
Grantee/Subrecipients N/A Total Formula $433.614.00
Start Drate Completion Date Prior Year Funds
71/2010 6/30/2011 Assisted Housing
Performance Indicator Annual Units PHA
Households 340 Other Funding
Local ID Units Upon Completion Total 4

The primary purpose of the project is to help: the Homeless x Persons with HIV-‘.-‘;IDSDP::Isons with Disabilitics EI‘ub]it Housing Meeds



U5, Department of Housing
and Urban Development

OME Approval Mo, 2506-0117
(Exp. 831/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Business Development

Project Title

Economic Development Program Delivery

Project Description

CDBG funds will be used to staff a Business Development person for eligible cosis related to business
assistance and to provide technical assistance to new businesses in CDBG target neighborhoods.

Objective Category:

Dutcome Category:

Suitable Living Environment

x Availability/Accessibility |:| Affordability

[ pecent Housing

[ sustainability

Location/Target Area
CDBG cligible target arcas

in Springfield, MA

The primary purpose of the project is 1o hc]p:D!]u: Hamn—lcssD!‘:rsuns with H]\-‘.-'MDSD]‘crmus with Disabilitice D’Puhlic Houging Meeds

Objective Number Project ID Funding Sources:
EO-] CDBG .$50.000.00
HUD Matrix Code CDBG Citation ESG

18B 570.203 (b) HOME

Type of Recipient CDBG National Objective HOPWA e
Grantee LMJ Total Formula $£50,000.00

Start Drate Completion Date Prior Y ear Funds S
L2000 30201 Agsisted T—Tr‘mcinz

Performance Indicator Annual Units PHA

Tobs 1 Other Funding

Local ID Units Upon Completion Total £50.000.00

» Economic Opportunity



U.5. Department of Housing
and Urban Develop ment

OMB Approval No. 2506-0117
(Exp. B31/2008)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Business Development

Project Title Small Business Assistance-Vacanl Storefront Program

Project Description:
The Affiliated Chamber of Commerce of Greater Springlicld will provide grants (o businesses that will move
into vacant storefronts in CDBG targeted areas. The program will result in reducing crime and vandalisin in

those areas and also in the creation of jobs. The grants not to exceed $2500 per business.

Objective Category:

Outcome Category:

Suitable Living Environment

x Availability/Accessibility |:| Affordability

[] becent Housing

¥ Economic Opportunity

[ sustainability

Location/Target Area
CDBG eligible target areas

in Springfield, MA

Objective Number Project ID Funding Sourees:
EQ-1 CDBG $25,000.00
THUD Matrix Code CDBG Citation ESG
18C 570,201 (0)(1)(ii) HOME
Tvpe of Recipient CDBG Mational Objective HOPWA
Grantee LMJ Total Formula $25,000.00 .
Start Date Completion Date Prior Year Funds
| 77152010 6/30/2011 Asgisted Housing
Performance Indicator Annual Units PHA
Jabs l Other Funding
Local ID Units Upon Completion Total $25.000.00

The primary purpose of the project is to help:D:!w HomglcssD?clsmls with HTV/AIDS El}'r,rsou,s with Disabilitics DPuhlic Housing Meeds



U.5. Department of Housing OME Approval No. 2506-0117
and Urban Develop ment (Exp. 231/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Business Development

Project Title Small Business Assistance- Latine Chamber of Commerce

Project Description

The Latino Chamber of Commerce will provide technical assistance to small businesses located in the NRSA or
though out the CDBG eligible areas. The project will support the start of new businesses; 60% of the businesses
will be located in the NRSA.

Objective Category: Suitable Living Environment [] becent Housing % Economic Opportunity

Outcome Category: x Availability/accessibility [ Affordability [ sustainability

Location/Target Area
CDBG eligible target arcas and NRSA neighborhoods m Springficld, MA

Objective Number Project ID Funding Sources:
EO-1 _ CDBG _$25.00000
HUD Matrix Code CDBG Citation ESG

18C 570,201 (o)(1){ii) HOME

Tvpe of Recipient CDBG National Objective HOPWA S

Graniee LMJ Total Formula $25,000.00

Start Date Completion Date Prior Y ear Funds
&ﬁ 10 /3 ﬂig[li I Assisted Housing

Performance Indicator Annual Units PHA

Tobs I Other Funding

Local ID Units Upon Completion Total £25,000.00

The primary purpose of the projeet is 1o hdp:Dl]u: Halun—lcssDT’:rsuus with I-U\-'.-'MDSD]".:rsous with Disabilities D’Puhlic Housing Needs



OME Approval No. 1506-0117
(Exp. &31/2005)

V.5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Employment Trammng

Project Title Workforce Development Program

Project Description

MCDI1 will provide a job training program to low income with basic instruction in precision manufacturing
augmented with contextualized math instruction. The program will offer hands on computer simulation,
machining, classroom instruction and job placement assistance.

Objective Category: Suitable Living Environment [ Decent Housing % Economic Opportunity

Outcome Category: x Availability/Accessibility [ Affordability [ sustainability

Location/Target Area
CDBG cligible target areas in Springfield, MA

Objective Number Project ID Funding Sources: S

EO-1 CDEBG S100,000.00
THUD Matrix Code CDBG Citation ESG

18B 570,203 {b) HOME

Type of Recipient CDBG National Objective HOPWA B

Graniee LMJ Total Formula S100,000.00

Start Date Completion Date Prior Year Funds

7/1/2010 6/30/2011 Assisted Housing

Performance Indicator Annual Units PHA

Jobs 3 Other Funding

Local ID Units Upon Completion Total £100,000.00

The primary purpose of the project is 1o hclp:D!]u: Halun—lcssD!":rsuus with H]‘;-'.-'MDSD]"crsous with Disabilitics D’Puhlic Housing Meeds



1.5, Department of IHousing
and Urban Develop ment

OMR Approval No, 2506-0117
(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Business Development/Redevelopment

Project Title Indian Motorcycle Redevelopment-AIC

Project Description:

American International College, AIC, will utilize these funds for a portion of the soft costs related 1o the
renovation of the firehouse including architectural and engineering, civil, survey and testing, historical and
project management, consulting and legal fees.

Objective Category: Suitable Living Environment [ becent Housing x Economic Cpportunity

Outcome Category: x Availability/Accessibility D Affordability D Sustainability

Location/Target Area
CDBG cligible target areas in Springfield, MA

Objective Number Project [D Funding Sources:

EO-1 CDBG $50,000.00
HUD Matrix Code CDBG Citation Es

15B 570.202 (q) HOME

Type of Recipient CDBG National Objective HOPWA

Grantee LMA Total Formula 0.00
Start Date Completion Date Prior Year Funds o
T/1/2010 6/30/201 1 Assisted Hopsing

Performance Indicator Annual Units PHA
Public Facilitv l Other Funding

Local ID Units Upon Completion Total $50.000.00

The primary purpose of the project is 1o hdp:Dl}w Hmugle!‘:!‘:D?erﬁmlk with HTV/ATDS Dhrsmm with Dizahilities |:|F'uhli.; Houging Needs



OME Approval No. 1506-0117
(Exp. &31/2005)

V.5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Meighborhood Enhancement

Project Title Mural/ Mosaic Program
Project Description:
The funds will be utilized for the production of a mural/mosaic on a frequently vandalized building located in

the NESA/NSP areas. An RFP process will be used 10 select the Artist/contractor. The Office of Housing will

overses the program.

Objective Category:

Outcome Category:

¥ Suitable Living Environment Decent Housing

Availability fAccessibility

Affordability

Economic Opportunity

¥ Sustainabiliby

Location/Target Area:

NESA/ NSP areas

Start Date

Completion Date

Prior Year Funds

Objective Number | Project ID Funding Sources:

g -3

HUD Matrix Code | CDBG Citation CORG $20,(00.00

06 570.201 (f) (2) (iii) BOG 0 sesseegaaniag

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA
Total Formula $20,000.00

7/1/2010 6/30/2011

Performance Annual Units Assisted Housing

Indicator — 1 PHA

Buildings Other Funding

B - - Total 20,000.00

Local ID Units Upon Completion . S e

The primary plirpose of the project is to hclp!Dlh-: Ho-uelessDPcrsms with HTV/ATDS I:I:Pelscrus with Dizabililies DPuhlic Housang Needs



U.5. Depariment of Housing OME Approval No. 2506-0117
and Urban Develop ment (Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Weighborhood Revitalization
Project Title Lyman Street Redevelopment

Project Description:

The Office of Planning & Economic Development will utilize these funds 1o re-develop a six story brick
building at 135-139 Lyman Street owned by the City, The funding will serve as an incentive to atiract
developers to the arca. Funding will be utilized in capital improvements; eventually will create jobs,

Objective Category: Suitable Living Environment Decent Housing x Economic Opportunity

Outcome Category: Availability/Accessibility Affordability ¥ Sustainability

Location/Target Area:
Metro Center
Census tract-8012;block group-3

Objective Number Project ID Funding Sources:
EO-3
CDBG $30,000.00
HUD Martrix Code CDBEG Chtation ESG
188 370L203(b) HOME
Twvpe of Recipient CDBG National Objective HOPW A
f““;;“’ 'E“"" — Total Formula $50,000.00
atart Dhate sompletion Date Prior Year Funds o
7/1/2010 6/30/2011 R
- ————————————————————Assicled Hous =
e o PHE & s
P‘lﬂlc?cm B Other Funding
: Total $5000000
Local ID Units Upon Completion

The primany purpose of the project is o he1p:|:|ihe lmnwles:-I:va:rsons with HIV/AIDS DPersons with Disabilites I:lPuhlic Housig Needs



U.5. Department of Housing OME Approval No. 2506-0117
and Urban Develop ment (Exp. 231/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Business Development
Project Title Retail Enhancement Program

Project Description:

The Office of Planning & Economic Development will utilize funding to assist in the economic revitalization of
the South End revitalization. The program will target vacant and boarded up

storeffonts on Main Street in the South End. This project will result in the creation of jobs and will eliminate the
negative appearance with the blighted neighborhood,

Objective Category: Suitable Living Environment Decent Housing ¥ Economic Opportunity

Outcome Category: Availability/Accessibility Affordability x Sustainability

Location/Target Area:

South End
Census tract-8020-1: 8020-2;
§020-3
Objective Number Project ID Funding Sources:
EO-3
CDBG $50,000.00

HULY Matnx Code CDBG Citation ESG
Twvpe of Recipient CDBG NMational Objective HOPW A
Grantee LMA__ TowlFormula  "§5000000°
Start Date Completion Date Prioe Viedr Bisids
7/1/2010 6/30/2011 R
T"cr!ormancc An.nual Units PHA
Indicator — 2633 : :
Peonle Other Funding

2 Total §30,000.00
Local ID Units Upon Completion

The primary purpose of the preject is 1o hq]p:Dth: Hmu:lggsDPcmmm with HTV/AIDS D]—"crﬁmm with Disabilities Dpuhli.; Housing Meeds



V.5, Department of Housing
and Urban Development

OME Approval No. 1506-0117
(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Housing

Project Title Existing Homeowner Rehab-Emergency Repairs

Project Description:
The Office of Housing will offer 0% deferred interest loans 1o income eligible homeowners to complete
emergency repairs or modifications to accommodate mobility limitations to homeowners.,

Objective Category: Suitable Living Environment x Decent Housing Economic Opportunity

Outcome Category: x Availability/Accessibility [] Affordability [ Sustainability

Location/Target Area
Springficld, MA

Local ID

Units Upon Completion

Funding Sources:

Objective Number Project ID CDEG

| DH-1 ~ ESG
HUD Mairix Code CDBG Citation HOME
144 & 14B 570.202 BOPWA = crosceaasss
Tvpe of Recipient CDBG National Objective Total Formula _glLooooooo
Grantee LMIL Prior Year Funds - o
Start Drate Completion Date Assisted Housing
7/1/2010 6/30/2011 PHA
Performance Indicator Annual Units Other Funding
Housing Units 15 Total S100.000.00

The primary purpose of the project is to help:Dﬂw Hﬁluelek!‘:DT’cn‘muR with HTWV/ ATDS Dhrshug with Dizsabilities Dpuhlic Houging Needs



OMB Approval No. 2506-0117
(Exp. &31/2005)

U.5. Depariment of Housing
and Urban Develop ment

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Housing

Project Title Homebuyer Financial Assistance Program-NRSA and NSP

Project Description:

An incentive program which will be available to income eligible househelds. They will have a deferred payment
with 0% down payment loans of 35000 which will be forgivable afier five years to purchased homes located in
the NRSA or NSP neighborhoods.

Objective Category: Suitable Living Environment x Decent Housing Economic Opportunity

Outcome Category: Availability/Accessibility ¥ Affordability [ Sustainability

Location/Target Area
NRSA/S NSP neighborhoods

Funding Sources:
Objective Number Project ID CDBG .$140,00000
DH-2 ESG
THUD Marrix Code CDBG Citation HOME
13 570,201 (n) HOPWA

Type of Recipient CDBG National Objective Total Formula _Rl4000000
Grantee LMH Prior Y ear Funds
Start Date Completion Date Assisted Housing
| 7/1/2010 6/30/2011 PHA
Performance Indicator Annual Units Other Funding
Households 30 Total £ 140,000.00
Local ID Units Upon Completion Crmmmmmmmmm—

The primary purpose of the project is o help:Dnh: kuclcssDPcrsws with HTV/AIDS DPersons with Disabililies I:lFuhlic Honsing Needs



1.5, Department of Housing
and Urban Development

OME Approval No. 2506-0117

(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Housing

Project Title HEARTWAP Program

Project Description

The Office of Housing will provide staff to operate a state funded heating system repair and replacement
program for income cligible houscholds. Some funding will be set aside to pay for direct costs that exceed the
programmatic limits for systein repairs and replacement.

Objective Category: Suitable Living Environment x Decent Housing Economic Opportunity

Outcome Category:

x Availability/Accessibility

Affordability

] sustainability

Location/Target Area

Springfield, MA
Funding Sourees:
Objective Number Project ID CDBG p208.000.00
DH-1 ESG
[HUD Matrix Code CDBG Citation HOME
14F 570,202 HOPWA
Tvpe of Recipient CDBG National Objective Total Formula $30300000
Grantee LM Prior Y ear Funds
Start Date Completion Date Assisted Housing
TA1/2010 6300201 1 PHA
Performance Indicator Annual Units Ohther Funding
Housing Units 330 Total $208,000.00

Local ID

Units Upon Completion

The primary purpose of the project is to help:Dih¢ onm:IessDPelsons with HIV ".J\lDSDPelsons with Disabilities I:IFul:llic Housing Needs



V.5, Department of Housing OME Approval No. 2506-0117
and Urban Development (Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Housing

Project Title Housing Program Delivery-Rehabilitation

Project Description

Funds for staff costs associated wutgh administeriung housing rehabilitation programs incliding homeowner
rehabilitation, project based homeownership, rental rehabilitation, graffiti and lead removal programs operated
through the Office of Housing.

Objective Category: Suitable Living Environment ¥ Decent Housing Economic Qpportunity

Outcome Category: x Availability/Accessibility Affordability [ sustainability

Location/Target Area
Eligible houscholds in Springficld

Funding Sources:
Objective Number Project ID CDEG $78,000.00
DH-1 ESG
“|HUD Matrix Code CDBG Citation HOME
14H 570.202 HOPWA
Tvpe of Recipient CDBG National Objective Total Formula 7800000
Grantee LMH Prior Year Funds
Start Date Completion Date Assisted Housing
7/1/2010 6-"3&"2“ 1 PHA
Performance Indicator Annual Units Crther Funding
Linked Linked to Activity Total
Local ID Units Upon Completion

The primary purpose of the preject is to h¢|pZDl]1¢ Ho-urlcsslj:l-‘crsws with HTV/ATDS I:IPcrsc-us with Disabilitics I:IE'uhli-: Haousing Meeds



OME Approval Mo, 2506-0117
(Exp. 831/2008)

U5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Housing

Project Title Housing Program Delivery-Direct Assistance

Project Description:

Funds for staff costs associated with administering homebuver/homeowner assistance programs; including First
Time Homebuyers. NRSA homebuyer incentive and homeowner emergency repair programs. The program is
administered through the Office of Housing,

Economic Opportunity

Objective Category: Suitable Living Environment ¥ Decent Housing

Dutcome Category: x Availability/Accessibility Affordability D Sustainability

Location/Target Area
Eligible households in Springfield

Funding Sources:

Objective Number Project ID CDBG $105,383.00
DH-1 ESG

HUD Matrix Code CDBG Citation HOME

13 570.201 {n) HOPW A

Local ID

Units Upon Completion

Type of Recipient CDBG National Objective Total Formula

Grantee LM Prior Y ear Funds

Start Date Completion Date Assisted Housing

712010 &30/2011 PHA

Performance Indicator Annual Units Other Funding

Linked to Activity Linked to Activity Total £105,383.00

The primary purpose of the project is 10 he]p;Dih-: HoruclcssD?clsn}rns with IIT\."-":\IDSDP:ISWS with Disabilities D.Pl‘lhlic Heusmy Meeds



V.5, Department of Housing OME Approval No. 2506-0117
and Urban Development (Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld

Priority Need Housing

Project Title Relocation/Housing Placement

Project Description:
Assistance to low income households at risk of homelessness due to condemnation or court- ssued vacate order
(assistance limited to households unable to be assisted with HPRP)

Objective Category: [ suitable Living Environment x Decent Housing O Economic Opportunity

Outcome Category: [ Availability/Accessibility ¥ Affordability O Sustainability

Loeation: CDBG eligible target areas

Objective Number Project ID Funding Sources:

DH-2 CDBG $20,000.,00

HUD Marrix Code CDBG Citation ESG

13 370,20 HOME

Type of Recipient CDBG National Objective noews
Crantee LMH Total Formula _§20000.00
Start Date (mm/ddvyyy) | Completion Date(mm/dd/vyyy) | Prior Year Funds N
070172010 06302011 Assisted Housing

Performance Indicator Annual Units Pl 2028 SEORmaeeeswo
B i st 16 ey T
Local ID Units Upon Completion Total £20.000.00

The primuary purpose of the project is to he]p:D:h-: HomelcssDPels{ms with HIV/AIDS DPelsous with Disabilities DPllhlic Housing MNeeds



1.5, Department of Housing

and Urban Develop ment

OME Approval No. 2506-0117
(Exp. &31/2005)

Applicant’s Name City of Springficld Massachusetts

Consolidated Plan Listing of Projects

Priority Need

Project Title

Project Description

Objective Category:

Outcome Category:

Neighborhood Enhancement

Historic Restoration-Rehab Blight

Suitable Living Environment

Availability/Accessibility

¥ Decent Housing Economic Opportunity

Affordability x Sustainability

Location/Target Area:

Objective Number Project ID Funding Sources:

CDBG $£150,000.00
HUD Matrix Code CDBG Citanion ESG
14G 570.280(b)(2) et M A
Type of Recipient CDBG National Objective HOBPW A
Gracis . ol Formutn 1500000
St_art Date Completion Date Prior Year Funds
7/1/2010 6/30/2011 et e e
fedrf'?rmslume Anmual Units PHA
T Other Funding

Total 315000000
Local ID Units Upon Completion

The primary purpose of the project is 1o h:]p:Dih{ iIuru:IcssDPclsmls with HIV -'AIDSDPNWM with Disabilities DPublic Housing Needs



V.5, Department of Housing
and Urban Development

OME Approval No. 1506-0117
(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need

Project Title

Project Description:

Housing

Home Retention and Revitalization Program-Rebuilding Together

Home Retention and Revitalization will complete home repairs, modifications or rehab project plus; one non-
profit facility in any of the eligible arcas of Springfield. All projects will serve low income, single family
homeowners that will consist of either family’s with children, elderly, military vets or disabled.

DObjective Category:

Suitable Living Environment

Outcome Category: x Availability/Accessibility

Affordability

» Decent Housing D Economic Opportunity

[ sustainability

Location/Target Area: CDBG Target Neighborhoods

Funding Sources:

Objective NMumber ProjectT). | musasseceasses

L DIL] CDEG 375 000.00

HUD Matrix Code CDBG Citation ESG

06 570.201 (h) HOME
Type of Recipient CDBG Mational Objective HOPW A
Orantee/Subrecipients LMH Total Formula $75,000.00

Start Date

Completion Date

Prior Year Funds

7/1/2010 a/30/2011 Assisted Housing

Performance Indicator Annual Units PHA

Housing Units 23 Other Funding

Local ID Units Upon Completion Total “g75.000.00

The primary purpose of the project is 1o help: the Homeless DFcrsuns with HIV/AIDS DFcrscms with Disabilities DPuhh'-:' Housing Needs



OME Approval No. 2506-0117
(Exp. &31/2005)

1.5, Department of Housing
and Urban Develop ment

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Housing

Project Title Receivership Fund

Project Description
Funds will be made available to encourage participation in receivership of properties where code violations are
detrimental to the health, safety and well being of the occupants. Funds will be used for rehabilitation to correct

code violations and other problems that affect the habitability of the dwelling, The program is administered
through HAP.

Objective Category: Suitable Living Environment ¥ Decent Housing Economic Opportunity

Outcome Category: Avaijlability/Accessibility Affordability ® Sustainability

Location/Target Area
Eligible housing units in Springficld, MA

Objective Number Project ID Funding Sources:

DH-3 CDBG $100,000,00
HUD Matrix Code CDBG Citation ESG

148 570,202 HOME
Type of Recipient CDBG National Objective HOPWA

Grantee LMH Total Formula _§loo.00000
Start Date Completion Date Prior ¥ ear Funds s

S0 Tl Assisted Monsing

Performance Indicator Annual Units PHA
Housing Units 20 Other Funding
Local ID Units Upon Completion Total

The primary purpose of the project is w hq]p:Dlh: H{.‘uuglck&D?:rﬁﬂlm with HT‘.-'.-'A!DSDP:mmm with Disabilitizs DPuhli-;; Hausing Needs



OME Approval Mo, 2506-0117
(Exp. 831/2008)

U5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need

Meighborhood Enhancement

Project Title

Project Description

Clearance & Demo-Program Delivery

Funding for staff cosis associated with the clearance and demolition of blighted properties in CDBG eligible
areas. The program is administered through the Office of Housing.

Objective Category: x Suitable Living Environment

Dutcome Category:

AvailabilityfAccessibility

[] Decent Housing

Affordability

Economic Opportunity

® Sustainability

Location/Target Area

CDBG target areas in Springflield

Objective Number Project ID Funding Sources:

SL-3 CDBG $28,000.00
THUD Marrix Code CDBG Chation ESG

04 370,201 {d) HOME

Type of Recipient CDBG National Objective HOPWA

Grantee LMA Total Formula $28.00000

Start Date Completion Date Prior Year Funds -

7/1/2010 6-"30-’;“ | Assisted Honsing

Performance Indicator Annual Units PHA

Linked to Activity Linked to Activity Other Funding

Local ID Units Upon Completion Total £28.000.00

The primary purpose of the project is o hc]p:D!]w Ha|u:|¢ggD!‘:rsm|g with HT\-‘.-'A!DED]‘crgnus with Disabilitize D’Puhlic Houging Meeds



U.5. Department of Housing
and Urban Develop ment

OMB Approval Mo, 2506-0117
(Exp. 231/2005)

Table 3

Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Title Bond Payment

Project Description
Funding will be used to pay debt service on City Bonds,

Objective Category: x Suitable Living Environment

Outcome Category: Availability/Accessibility

Affordability

D Decenkt Housing

Econamic Opportunity

¥ Sustainability

Location/Target Area

CDB( target areas in Springficld

Objective Number Project ID Funding Sources:

SL-3 CDBG $433,102.00
HUD Matrix Code CDBG Citation ESG

04 570,201 (d) HOME

Type of Recipient CDBG NMational Objective HOPWA

Grantes SBS Total Formula

Start Dhate Completion Date Prior Year Funds
| 7712010 6/30/201 1 Assisted Housing

Performance Indicator Annual Units PHA

Public Facilifies : hatainy =TT

Local ID Units Upon Completion Total £433.102.00

The primary purpose of the project is o he||'|:Dt]1= HomrlessDPcrsms with HTV/AITYS D}'cl sons with Disabililies I:lpuhli.: Housing Needs



1.5, Department of Housing
and Urban Development

OME Approval No. 25060117
(Exp. &31/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Title Demolition of Vacant/Abandon Properties

Project Description:

The Office of Housing will utilize CDBG funds 1o oversee the demo of vacant/abandoned properties located

within the NESA/NSP areas.

Objective Category: x Suitable Living Environment [] Decent Housing

Outcome Category: Availability/Accessibility Affordability

Economic Opportunity

x Sustainability

Location/Target Area

NESA and NSP areas

Objective Number Project 1Dy Funding Sources:

SL-3 CDEG _$324.000.000
HUD Matrnx Code CDBG Citation Es¢
04 570,201 (d) HOME

Type of Recipient CDBG National Objective wnoewa
Grantee LMA Total Formula $324 000000
Start Date Completion Date Prior Year Funds
72010 G6/30/2011 Assisted Housing

Performance Indicator Annual Units PHA

Hossiag Einite i Sl =~ e
Local ID Units Upon Completion Total 324,000,000

The primary pirposes of the project is 1o hch‘.ﬂDt]H m-mclessl:l?crsms with HTV/AIDS DPclsons with Dizabilities DPublic Housing Needs



OME Approval No. 1506-0117
(Exp. &31/2005)

V.5, Department of Housing
and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springficld Massachusetts

Priority Need Meighborhood Enhancement

Project Title Demolition of 12-14 Huntingion Sireet

Project Description:

New England Farm Workers Council will use these funds to demolish the six year vacant deteriorated house
which is part of the 11 million dollar tax credit Borinquen project.

Objective Category: x Suitable Living Environment [] Decent Housing Econamic Opportunity

Funding Sources:

Outcome Category: Availability/Accessibility Affordability x Sustainability
Location/Target Area
12-14 Huntinglon Street-
BrightwoodMemorial Square
Objective Number | Project ID CDEG $25,000.00
O A __ BSG
THUD Marrix Code | CDBG Citation HOME
4 570.201 (d) HOEWA —  pcnpnn
Type of Recipient CDBG National Objective Total Formula $25,000.00
Grantee LMA Prior Y ear Funds
Start Date Completion Date Assisted Housing
7/1/2010 6/30/2011 pHA
Performance Annual Units Other Funding
Indicator 2 Total §25,000.00
Housing Units ' ) '
Local ID Units Upon Completion

The primary purpose of the project is to |'.|¢|F|1Dt!1¢ HouuglcssD?crsws with HTV/ATDS El}'crsou,s with Disabilitics DPuhlic Housing Needs



U5, Depariment of Housing
and Urban Development

OME Approval No. 2506-0117
(Exps. 831/2005)

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name City of Springfield Massachusetis

Priority Need Meighborhood Enhancement

Project Title Acquisition/Disposition

Project Description

Funds to provide staff and administrative costs associated with the acquisition and disposition of tax title

properties. Program is designed to effect redevelopment.

Objective Category: Suitable Living Environment % Decent Housing

Outcome Category: ¥ Availability/Accessibility Affardability

Economic Opportunity

Sustainability

Location/Target Area

CDBG eligible properties in

Springficld, MaA

Objective Number

Project ID

Funding Sources:

DH-1 CDRG £22,500.00

HUD Martrix Code | CDBG Citation ESG
02 570,201 (b) HOME

Type of Recipient CDBG Mational Objective HOPWA

(rantce LMA Total Formula $225UU[}0
Start Date Completion Date Prior Y ear Funds

7172010 /302011 Assisted Housing

Performance
Indicator —-People

Annual Units
75

Local ID

Units Upon Completion

PHA
Other Funding

Total $22,500.00

The primary purpose of the project is o hc]p:Dih: HnmtlcssDPtrsons with H]\-‘.—'AIDSDPHSNLS with Disabilities DPuhlic Housing Needs



































































































Share your thoughts and ideas...

Residents are invited to participate in the Community Development planning
process to identify community needs and priorities for the next five years, 2011-
2015. The Office of Community Development is searching for your input and

ideas ...

Priority Needs:

Community & Economic DevelopmentReducing HomelessnessSpecial
NeedsHousingAffordable HousingForeclosurePublic FacilitiesPublic
Serviceslinfrastructure

Please join us...
Tuesday, January 12, 2010
At 6:00 PM at Rebecca Johnson, 55 Catherine Street;
AND
Tuesday, January 19, 2010
At 6:00 PM at Chestnut Accelerated, 355 Plainfield Street

For any reasonable accommodation request please provide 48 hours notice.

Need additional information? Please contact the Office of Community
Development, 787-6050 or TTY 787-6641.



QUEREMos auE USTED

Comparte tus pensamientos e ideas ...

Los residentes estan invitados a participar en el proceso de planificacion del desarrollo
comunitario para identificar las necesidades y prioridades para los préximos cinco afios, 2011-
2015. La Oficina de Desarrollo Comunitario esta buscando para sus aportaciones e ideas ...

Necesidades prioritarias:
Desarrollo Econémico y Comunitario
Reduccion de las personas sin hogar
Necesidades Especiales
Vivienda
Vivienda Asequible
Foreclosure
Instalaciones Publicas
Servicios Publicos
Infraestructura
Por favor Ginase a nosotros ...
Martes, 12 de enero 2010
A las 6:00 PM en Rebecca Johnson, de 55 Catherine Street;
Y
Martes, 19 de enero 2010
A las 6:00 PM en Chestnut acelerado, 355 Plainfield Street

Para cualquier solicitud de alojamiento razonablef@eor antelacion de 48 horas.

¢ Necesita informacion adicional? Pongase en cantact la Oficina de Desarrollo
Comunitario, 787-6050 o 787-6641 TTY.






"% # D 8
9
" & ? #
)/'0-
2 ")>
055 /5,5
%)
2 " %
055 /5,5
# 4 * & * ,
& 4 * 1#
8 0 D
- % 2&
1 % 8(
- 9% / % *% &
- 2 9 # 9% &

- K 2& 0

"

# D55444( # (55 & 5
L (#

# %
2& 010/.



GUARDE LA FECHA ...
Una audiencia publica se llevara a cabo:
Martes, 20 de abril 2010 a las 5:00 PM
Ayuntamiento, Sala 220
Para recibir comentarios sobre el ciudadano
Proyectos deplanes
PROYECTO DE PLAN DE CINCO ANOS
7/1/2010-6/30/2015
Y
PROYECTO Plan de Accion Anual
7/1/2010-6/30/2011

Copias de los planes estaran disponibles paraewtson periodo
de 30 dias a partir del 8 de abril- 7 de mayo 2810

Oficina de Desarrollo Comunitario, 36 Court Strédt]. 101
Oficina de Vivienda, E Columbus Ave 1600

Departamento de Salud y Servicios Humanos, et&te Street
Oficina de Planificacion y Desarrollo EconomicanSTapley 70
http://www.springfieldcityhall.com/cos/Services/degd.htm

Por favor, pongase en contacto con la Oficina esalrollo
Comunitario al 787-6050 para informacion adicional.



