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GENERAL INFORMATION- REQUEST FOR PROPOSAL GUIDELINES
Community Development Block Grant (CDBG-R) Program: 
Welcome to the City of Springfield’s Community Development Block Grant (CDBG-R) Job Creation Program for Acquisition and Rehabilitation for Non- Profit Organizations Engaged in Green Economic Development Activities Request for Proposal (RFP). The City of Springfield has undertaken a unique Program for Green Economic Development for qualifying Nonprofit Organizations for Fiscal Year 2009-2010. This RFP is issued to solicit interest from nonprofit groups and neighborhood organizations which are actively engaged in the promotion and provision of Green Development technologies, energy conservation, and services for the residents of the City of Springfield. 
The CDBG program is funded by the U.S. Department of Housing and Urban Development (HUD) and provides annual grants on a formula basis to entitlement cities and counties. The City of Springfield qualifies as an entitlement city under the CDBG program criteria established by HUD. The City of Springfield’s Office of Planning and Economic Development administers the CDBG program subject to HUD oversight and federal regulations.  
The national objectives of the CDBG program are to develop viable urban communities by providing decent housing, creating a suitable living environment, and by expanding economic opportunities, principally for low and moderate-income people. Federal regulations require that CDBG funds be used for projects that qualify as meeting one of the “National Objectives” of the CDBG program and the eligible activity criteria. What constitutes a National Objective under the CDBG program is specifically enumerated in the CDBG program’s governing regulations which can be found in the Code of Federal Regulations at 24 CFR 570.208. Projects that fail to meet the applicable tests under the federal regulations will not be considered for funding. For more information concerning Federal Regulations applicable to the CDBG program access HUD’s website at www.hud.gov . 

Funding Allocation: 

The City of Springfield is making available $300,000 in CDBG-R funds made available to it under the auspices of the American Recovery and Reinvestment Act (ARRA) for the purposes of providing nonprofit job creating organizations engaged in the promotion of green technology and energy conservation, the financial resources to improve access for residents of the City of Springfield to these services and technologies.
Eligible Applicants: 

Under the City of Springfield’s Program for Acquisition and Rehabilitation for Nonprofit Organizations, applicant organizations must be either an existing nonprofit or a neighborhood organization whose programs and services primarily serve low and-moderate income residents of the City of Springfield as defined in the regulations at 24 CFR 570.208. Applicant organizations must be formally incorporated as a nonprofit entity by the proposal submittal date. Proposed projects and entities must be engaged in the promotion of green technology and/or energy conservation.

Projects must meet a CDBG National Objective and fall within the scope of the City’s program which is governed by 24 CFR 570.203, in order to be eligible for funding. Proposed projects must show readiness to proceed as CDBG-R funding must be committed in 120 days. Projects showing significant matching funds (greater than 4-1 ratio of other sources to what is being requested through this program) and readiness to proceed will be given priority.
Eligible Activities: 

Funds requested under this program must be utilized for Special Economic Development Activities and/or job creation/retention as defined in the CDBG Regulations at 24 CFR 570. 
Under the City of Springfield’s Acquisition and Rehabilitation Program for Nonprofit Organizations, qualifying nonprofit organizations may be awarded CDBG-R funds to undertake certain eligible activities as provided for in 24 CFR 570.203(a). Eligible activities under 24 CFR 570.203(a), include the acquisition, construction, reconstruction, rehabilitation, or installation of commercial or industrial buildings, structures, and other real property equipment and improvements. The non-profit job creating entity applying must own or be acquiring the property that is the subject of the application. 
Under the Program for Acquisition and Rehabilitation, priority will be given to organizations which contribute to economic development and the creation of Green Jobs through the promotion of green technologies, energy conservation, and smart growth, both in terms of the organization’s existing mission and proposed use of CDBG-R funds. 
Ineligible Activities/ Funding Restrictions: 

Due to federal law and regulations, certain project-related activities are precluded from receiving funds under the CDBG program. Given that the City must adhere to these regulations certain project-related costs and activities may not receive funding under the Program. 

The following activities are ineligible for funding under the Acquisition and Rehabilitation Program:  

· Pre-design costs (architectural and engineering costs only)

· Project that primarily serve people residing outside the City of Springfield

· Project that do not primarily serve low and moderate-income persons

· Renovation of administrative offices only

· Pre-project expenses

Funding will not be considered for projects that do not have all funding sources otherwise committed, and those that have an unclear schedule. Projects must be ready to proceed and must maximize other sources to be considered.
Job Creation Requirements: 

Pursuant to the federal regulations found at 24 CFR 570.209, recipient organizations must either create or retain at least one full time equivalent permanent job per $35,000 of CDBG funds received under this program.
 At least fifty-one (51%) of all jobs created must be available to persons of low- and moderate-income as from time to times defined by HUD. In reviewing applications, this item will be scored to give preference to those with a higher percentage of jobs available to low- and moderate-income persons. Proposals should indicate skill level of jobs created and retained.
CDBG regulations require that jobs be created within twelve (12) months from the date of completion of the facility or improvement. 
Environmental Reviews: 

An environmental review must be performed on any project funded in part with CDBG dollars. Premature committing or expending any funds prior to the environmental review will jeopardize the eligibility of the project. Environmental reviews are required to comply with National Environmental Policy Act (NEPA) and HUD’s enforcement measures. 
A. 
Air and Water

The recipient organization shall comply with the following requirements insofar as they apply to the performance of this Agreement:  Clean Air Act of 1970 (42 U.S.C. 1857 at seq.) and the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq. as amended, 1318 relating to inspection, monitoring, entry, reports and information, as well as other requirements specified in said Section 114 and Section 308 and all regulations and guidelines issued thereunder), and Environmental Protection Agency (EPA) regulations pursuant to 40 CFR Part 50, as amended.

B.
Flood Disaster Protection

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 USC 4001), the recipient organization shall assure that for activities located in an area identified by FEMA as having special flood hazards, flood insurance under the National Flood Insurance Program is obtained and maintained as a condition of financial assistance for acquisition or construction purposes (including rehabilitation).

C.
Lead-Based Paint

Any construction or rehabilitation of residential structures with assistance provided under this Agreement shall be subject to HUD Lead-Based Paint Regulations at 24 CFR 507.608 and 24 CFR Part 35.  Such regulations pertain to all HUD-assisted housing and require that owners, prospective owners, and tenants of properties constructed prior to 1978 be properly notified that such properties may include lead-based paint.  Such notification shall point out the hazards of lead-based paint and explain the symptoms, treatment and precautions that should be taken when dealing with lead-based paint poisoning and the advisability and availability of blood lead level screening for children under seven.  The notice should also point out that if lead-based paint is found on the property, abatement measures may be undertaken.
D. 
Asbestos Testing

An asbestos survey (AHERA) will be required on all renovation projects to determine the presence of asbestos. The agency should include the cost of the survey and provide for contingency funds for remediation if asbestos is present. The survey will visually review all suspect asbestos containing materials (ACMs) associated with the buildings interior and will collect samples for laboratory analysis prior to a renovation project. The survey will identify whether asbestos containing materials were found and what classification. 

E.
Historic Preservation

The recipient organization shall comply with the Historic Preservation requirements set forth in the National Preservation Act of 1966, as amended (16 U.S.C. 470), P.L.89-665, the Archaeological and Historic Preservation Act of 1974, P.L. 93-291, Executive Order 11593 and the procedures set forth in 36 CFR, Part 800, Advisory Council on Historic Preservation Procedures for Protection of Historic Properties, insofar as they apply to the performance of this Agreement, thereby eliminating or minimizing any adverse effect on any district, site, building, structure or object listed on or nominated for, listing on the National Register of Historic Places, maintained by the National Park Service.
Davis Bacon Labor Standards: 

Under the CDBG program The Davis Bacon Act is a regulatory requirement that applies to all projects using $2,000 or more in federal funds for construction activities. The act requires all contractors and subcontractors to pay employees working on the project the prevailing wages and fringe benefits as determined by the federal government. Triggering of Davis Bacon Act and related acts may increase the project costs. 
The Use of Volunteers and In-Kind Contributions: 

The use of volunteers on a Acquisition and Rehabilitation Program for Nonprofit Organizations project, who are not otherwise employed by the organization or contractor, requires approval by the City of Springfield Office of Planning and Economic Development in advance. The rationale for requiring City approval is that depending upon the scope of the work to be performed by volunteers certain state licensing requirements will apply. Pre-approval by the City applies specifically where volunteers are performing trade work (such as electrical and plumbing). Volunteers contributing in-kind services by performing trade work must be licensed and in good standing with Commonwealth of Massachusetts Department of Public Safety. These in-kind volunteer contributions may be accounted for in the overall project budget submitted in response to this RFP, by providing a reasonable estimate of the costs of such services as would be the case if rendered by a licensed contractor. 
CDBG Loan and Lien Policies: 

In order to assure the long-term benefit for low and moderate-income persons, CDBG funds provided for Acquisition and Rehabilitation Program projects (acquisition, rehabilitation, and new construction) are provided to the recipient organization in the form of a deferred loan. The deferred loan does not have to be repaid, provided that the recipient organization continues to provide CDBG eligible services for a specified time period of 5, 10, 20 years, depending on the type of project funded. If the property is sold or its use changes to a non-CDBG eligible purpose during the applicable time period, the loan must be repaid to the City's CDBG program. The CDBG loan is secured by the placement of a lien on the real property and will be recorded in Registry of Deeds for Hampden County. The lien will be released by the City upon the conclusion appropriate compliance period service term, or if the loan is repaid to the City’s CDBG program by the recipient organization.

Accessibility to Persons with Disabilities: 

Programs, projects, information, participation, communications and services funded under the City of Springfield CDBG-R Program must be accessible to persons with disabilities to comply with the Americans with Disabilities Act (ADA).

Clarity of RFP Contents: 

The content and clarity of your organization’s application is critical to its success. Applicants should take extra care in developing a clear, concise program design and provide measurable results-oriented goals, and should respond to all points requested in the proposal response document.
Questions & Answers 

City staff CANNOT provide assistance in developing a project or writing the application. 
Questions and answers regarding guidelines will be accepted in writing only, via email at bconnors@springfieldcityhall.com or via fax at 413-787-6524 or can be dropped off at 70 Tapley Street, Office of Planning & Economic Development. Questions must be submitted by close of business (4:30 PM) June 30, 2009. Any questions and answers will be provided to all proposers via the web at www.springfieldcityhall.com on July 3, 2009. Please no phone calls as all questions must be in writing.
Proposal Review Process: 


The Proposal Review Process is described in Appendix D of the Request for Proposal Guidelines. Before filling out the proposal, organizations should review the scoring criteria (e.g., Project Description and Need, Proposed Outcome, Track Record/Capacity, Project Budget). A Community Development Review Committee (the “Review Committee”) will use these criteria to evaluate and score each proposal. Community Development staff will review all proposals for eligibility and completeness. Only those proposals determined to satisfy the RFP criteria will be distributed to the Review Committee. 

Summary – CDBG RFP Requirements: 
· CDBG-R funds are provided under the auspices of the American Recovery and Reinvestment Act (ARRA). 

· CDBG-R  funds are administered by United States Department of Housing and Urban Development and are subject to the CDBG program regulations provided at 24 CFR 570. 
· Applicant organizations must be incorporated as a nonprofit organization in Massachusetts by the time of proposal submittal.

· The City of Springfield requires insurance coverage see Appendix C for information on the City’s insurance requirement.

· Organizations that are funded will be required to execute a contract or subrecipient agreement with the City of Springfield. 
· CDBG-R funds for capital projects are paid out in draws submitted on an AIA form.

· Projects must primarily serve low and moderate income people.

· The CDBG-R RFP funding cycle is a competitive process and many worthy proposals may not be funded due to limited resources. 
· Funded organizations must acknowledge the City of Springfield and HUD’s CDBG-R contribution to the funded project.

· Affirmative action and nondiscrimination employment practices and ADA requirements apply; additionally a Drug Free Work Place is required.

· The City of Springfield and HUD staff shall have access to the funded organization’s program records.

· Applicant organizations are responsible for Workers’ Compensation benefits, or claims by employees and must indemnify and hold the City harmless against any and all claims.

· Funded organizations cannot be indebted to the IRS or any other governmental entity including the City of Springfield nor have known outstanding judgments or liens against it at time of proposal submittal.

Proposal Submission Requirements: 

· Response to questions must be concise and limited to space provided

· Proposals are due by 12:00 PM on July 9, 2009
· Deliver Complete Proposals to: City of Springfield’s Office of Planning and Economic Development, 70 Tapley Street Springfield, MA 01104
· Submit proposal original and three (3) copies.
· Proposal cannot be submitted online and cannot be revised after submission
· All questions concerning the RFP can be directed in writing only by June 30, 2009 at 4:30 PM to:
City of Springfield

Office of Planning and Economic Development, 

70 Tapley Street 
Springfield, MA 01103. 

bconnors@springfieldcityhall.com
Fax: 413-787-6524

No Phone Calls please

All questions and answers will be published via the web at www.springfieldcityhall.com
APPENDIX A. 

PROPOSAL INSTRUCTIONS

The following step-by-step guide is provided to help applicant organizations complete the Program for Acquisition and Rehabilitation for Nonprofit Organizations proposal form. 

1. Applicant Information. Complete name of the organization requesting funding. Include contact information for person available to answer questions regarding proposal.

2. Project Information. Indicate the title of the proposed project, service location and the dollar amount of funds requested.

3. Certification. Proposal must be signed by someone with authority to sign contract on the applicant organization’s behalf.

4. Meeting a CDBG National Objective. All projects must serve one of these two objectives as defined by HUD. (Refer to page 15)
5. Description of Clients to be served (aka Jobs created/retained). Please note that at least 51% of your jobs created and/or retained must be available or made available to low- to moderate-income households. One job for each $35,000 requested must be created or retained by the applying entity. Even if your program services are located within a low- to moderate-income area, you may still be required to collect residency documentation on your clients, at a minimum. Please provide a clear summary of number of jobs to be created, number of jobs to be retained, hours of each position (FT/PT), salary/wage of each position, title of each position, and job skills/requirements needed for each position retained and created.
6. Describe the Organization’s purpose/mission. Provide overview of organization’s service purpose. 
7. Organizational Chart and Board of Directors. Attach both and label Attachment 1 – Organizational Chart & Board of Directors.
8. Mailing Address. Enter the organization’s complete mailing address with project contact name, email, and phone number for this project.
9. Federal Taxpayer Identification Number (EIN).  List organization’s Taxpayer Identification Number that the Internal Revenue Service provides.

10. 501(c)(3) Status. Indicate 501(c)(3) status.

11. Nonprofit Incorporated in Massachusetts. Please indicate Yes or No.

12. Census Tracts to be Served by this Project. List the census tract(s) where clients reside. If program is offered to the entire city, please state Citywide. 

13. Acquisition and Rehabilitation Program Project Description. Describe the type of work that will be performed and how the CDBG funds will be used. Indicate whether the activity will be acquisition (describe the real estate), rehabilitation, new construction or combination of these activities. Proposals that are part of a multi-phased project and once completed cannot function independent of the other phases are not eligible for funding consideration. Please make note that applicants are required to follow Davis-Bacon regulations.
14. Acquisition and Rehabilitation Program Project Service Purpose. Specify the project's service purpose by describing the services that will be delivered in the facility.

15. Project Location & Size. Provide the site address and indicate of the size of the project such as square footage, number of floors, acreage of the land, number of parking spaces, to be constructed, etc.

16. Zoning. Specify the zoning of the proposed site. What type of zoning is required for the proposed new use, i.e. community center, childcare center, educational facility, etc. Indicate whether the new use will require rezoning, variance or alley abandonment. 

17. Architectural Services. Architectural services are required for new construction and most rehabilitation projects. Indicate whether an architect has been hired and if the architect developed the project budget using Davis Bacon wages. Please provide the name of the firm and whether any design work has been completed.

18. Sustainable Building Techniques. Please describe the sustainable (green) building techniques that will be utilized on the project. This could include recycling discarded or demolished materials, utilizing building materials that are less toxic, energy efficient, or made from recycled materials or rapidly renewable materials, such as bio-based products. Additional sustainable building strategies are outlined in the United States Green Building Council’s Leadership in Energy and Environmental Design (LEED) building standards. More information on the LEED rating system can be found at www.usgbc.org/LEED.

19. Site Control. Identify ownership of the proposed project site. If the project involves acquisition, include the estimated sales price and whether an appraisal has been obtained. Identify all other factors that are important to the Organization obtaining control of the proposed site. Acquisition and Rehabilitation grants are subject to the placement of a lien on the real property. Attach and label as “Question 20 - Site Control.”
20. Project Performance Measurements. Outcomes and objectives should be results oriented, specific and measurable. Each outcome and specific objective should include the time frame for the accomplishment of the particular activity. For example, if the activity is new construction, list the phases or steps to complete, i.e. pre-design/architectural work, general bidding, construction start/finish.

21. Job Creation/Retention activity. Provide a brief description of the number of jobs created, number of jobs retained, full time/part time breakdown, wage/salary breakdown, titles of all positions, and skill levels (high school degree, college, specialized training, etc.) required for each.
22. Facilities Operation. Describe the Organization's commitment to provide operational support for the facility now and in future years.

23. Licensing. List any and all licenses required to carry out this project and indicate whether the license has been approved or is pending. For example, the project may require the facility have a childcare license. 

24. Additional Information. This section is provided to capture any other information the Organization wishes to submit to enhance or clarify the proposal.
25. Information on Attachments – List all attachments provided.

26. Organization Performance History. List the two most recent City of Springfield CDBG funded projects. If not funded through CDBG in recent years, list other projects your Organization has sponsored using other funding sources. If listing a current Springfield CDBG grant, indicate the project status where indicated, i.e.; timely monthly reports and reimbursement requests (untimely reports are those that are overdue 60 days), award amount, expended funds. If your organization has overdue reports and/or reimbursements due to the City of Springfield please explain why. Other funding sources can include projects carried out by volunteers. Indicate the projects results achieved.

PROPOSAL EXHIBITS

Exhibit A – Project Budget: Complete the project budget for all capital projects involving acquisition and/or rehabilitation of a facility. Provide a break-out of all sources of funds to be used in the project. Engineering and Architectural services, permits, bonds, and the cost to acquire the property are just a few of the cost components to consider when creating a budget for submission under the Acquisition and Rehabilitation Program Proposal.  Davis Bacon Labor Standards are required for most capital projects and could increase costs of any project.

The use of in-kind volunteer contributions on a Program for Acquisition and Rehabilitation for Nonprofit Organizations project is permitted, but requires prior approval by the City of Springfield’s Office of Planning and Economic Development. All volunteers performing trade work such as electrical and plumbing installations, must be licensed and in good standing with the appropriate licensing authorities in the Commonwealth of Massachusetts. 

Exhibit B – Project Schedule: Please provide a detailed schedule that outlines the entire project schedule, including firm dates on when CDBG funding would be utilized and fully expended. 

APPENDIX B. 

APPLICABLE DEFINITIONS
ELIGIBILITY

Projects funded with CDBG funds must meet one of the National Objectives: benefit to low and moderate income persons or prevention of slum and blight. For more information, applicants are encouraged to contact a member of the CDBG program staff. 

ENVIRONMENTALLY PREFERABLE PURCHASING

Environmentally Preferable Purchasing (EPP) means buying goods or services that have a lesser or reduced impact on human health and the environment when compared to competing goods and services that serve the same purpose.

LOW AND MODERATE INCOME OR LOW INCOME HOUSEHOLD

The term "low and moderate income" shall be defined as at or below 80% of the median income adjusted for family size for the area as defined in Section 102 of the Housing and Community Development Act of 1974, as amended.

CONFLICT OF INTEREST

Conflicts of interest (or appearance thereof) can plague activities supported with federal funds. The general rule is that no employee, board member, officer, agent, consultant, elected official, or appointed official of the recipients or sub-recipients that are receiving funds under a CDBG assisted project who have responsibilities with respect to the CDBG activities or are in a position to participate in decision making processes or have access to inside information with regard to the activities can obtain a financial interest or benefit from a CDBG assisted activity during their tenure or for one year thereafter (Code of Federal Regulations Part 24 CFR 570.611). Organizations should maintain a written code of standards of conduct governing the purchase of materials, product, supplies, services, and awarding and administering sub-recipient contracts. Personnel involved in the procurement process must be trained to recognize situations that create conflicts of interest, or the appearance of a conflict of interest. The agency personnel should be familiar with the agency's code of ethics and potential conflict of interest issues and not take gifts or gratuities from persons or organizations associated with the procurement process.

In-Kind Volunteer Contributions

In-kind contributions must have a specific dollar value established in accordance with generally accepted accounting principles. The basis of determining the value for personal services and donated materials and supplies must be identified and documented in the proposal. Volunteer services may be counted if the service is an integral and necessary part of an approved CDBG funded project. Rates for hours should be consistent with those paid for similar work in the labor market in which the applicant competes for the services involved. The value assigned to donated materials and supplies should be reasonable and should not exceed market value at the time of donation.

HUD’s DEFINITION OF DISABLED:

A person who is determined to:

1) Have a physical, mental, or emotional impairment that:

a) Is expected to be of long-continued and indefinite duration;

b) Substantially impedes his or her ability to live independently; and

c) Is of such a nature that the ability could be improved by more suitable housing conditions; or

2) Have a developmental disability, as defined in section 102(7) of the Developmental Disabilities Assistance and Bill or Rights Act (42 U.S.C. 6001-6007); or

3) Be the surviving member or members of any family that had been living in an assisted unit with the deceased member of the family who had a disability at the time of his or her death.

HUD’s DEFINITION OF AN ELDERLY PERSON / HOUSEHOLD:

A household where either the head of the household, or spouse/co-head is age 62 or older.

SUSTAINABLE BUILDING TECHNIQUES:

Projects funded through the City of Springfield’s Acquisition and Rehabilitation program should have the smallest impact on the environment possible. Organizations should consider utilizing recycled, less toxic, energy efficient, and bio-based products in their construction project. In cases where the demolition of a current structure is a part of the project, agencies should consider the impact to the environment discarded materials would have and investigate the feasibility of reuse or recycling these materials. Agencies should also incorporate into their project as many elements as possible from the Leadership in Energy and Environmental Design (LEED) Building Rating System. Proposals should make clear how the project would meet these goals.
APPENDIX C. 

INSURANCE AND CONSTRUCTION BONDING REQUIREMENTS

INSURANCE AND CONSTRUCTION BONDING REQUIREMENTS

If the proposed Acquisition and Rehabilitation Program Project is funded, the applicant organizations will enter into a contract with the City of Springfield. All City contracts require insurance and indemnification language to protect against loss during construction activity. In construction or renovation contracts, the recipient organization is responsible for insuring against direct physical damage to the construction project as well as to construction materials stored at the construction site. Therefore, in addition to the required liability and workers' compensation insurance, the City of Springfield also requires the organization to provide evidence of property insurance which will protect the project site against damage while under construction. This is done either through specialized property insurance forms known as "builders' risk insurance" or an "installation floater".

Builder’s Risk Insurance is designed to cover buildings and construction materials while in the course of construction. Builders' risk insurance is a form of property insurance that protects the construction project against loss or damage caused by a variety of perils, i.e. fire, wind, hail, etc.

Installation Floaters are similar to builders' risk insurance policies in that they are designed to cover damage to material and equipment to be installed in an 'existing building'. Installation floaters are required from contractors performing a specialized job on an existing building or installing equipment or materials that are not included in a construction project contract. An example would be a contract to replace the plumbing/fixtures in a bathroom of an existing building.
INSURANCE REQUIREMENTS FOR ACQUISITION AND REHABILITATION PROGRAM PROJECTS

Property Insurance

· The applicant organization must ensure property insurance is carried throughout the term of the Project all risk property insurance on the building and all improvements for their full replacement value.

· The applicant organization’s insurance policy must be endorsed to include the City of Springfield as a loss payee.

· The applicant organization’s insurance policy cannot be cancelled without (30) days prior written notice given to the CITY.

· The applicant organization is responsible for all policy premiums and deductibles.

· The applicant organization shall furnish the CITY with a certificate of insurance (ACORD form or equivalent approved by the CITY) as required by this Contract. A person authorized by that insurer to bind coverage on its behalf must sign the certificate.
Liability Insurance

If funded, the organization shall provide proof of general liability insurance in an amount acceptable to the City of Springfield throughout the term of the Project. The City of Springfield must be listed as an additional insured.

CONSTRUCTION, LABOR, AND MATERIAL PAYMENT AND PERFORMANCE BONDS

Prior to the commencement of any rehabilitation the construction contractor must post a construction labor and material payment bond and performance bond for the total amount of the rehabilitation contract in a form as approved by the City of Springfield.

APPENDIX D.

PROPOSAL REVIEW PROCESS

· All proposals will be reviewed by staff for eligibility, completeness and feasibility; 

· Proposals that are determined to be ineligible or infeasible will not be considered for funding and not forwarded to the Community Development Review Committee. In such cases, the applicant organization will be notified by mail and offered an opportunity to receive technical assistance for future funding rounds. 

· The Review Committee will develop Technical Reviews for all eligible/feasible projects. The Technical Review is comprised of a project summary, staff notes, and any information relevant to the applicant organization past performance history if such organization has in the past been the recipient of a CDBG award from the City of Springfield. 

· The Community Development Review Committee will be comprised of city staff and may also include disinterested persons from within the community. 

· The Community Development Review Committee will review, evaluate, and score each proposal based upon the criteria outlined on the Acquisition and Rehabilitation Program for Nonprofit Organizations Proposal Evaluation Form, as provided on the following page. 

· Those proposals receiving scores above the threshold score may be invited to make a brief presentation to the committee if needed. Organizations, whose proposal received a score below the threshold, will be notified by mail and offered technical assistance for future funding rounds. 

PROPOSAL REVIEW PROCESS SCHEDULE

June 25, 2009 – RFP’s available

June 30, 2009, 4:30 PM – Last day for Questions & Answers
July 3, 2009-Answers to questions posted on City’s website

July 9, 2009, 12:00 PM – Proposals due by 12:00 (NOON)
Approx. July 13-17, 2009 – Review Committee meets

Approx. July 20-24th – Awards announced 

Acquisition and Rehabilitation Program for Nonprofit Organizations Proposal Evaluation Form
Proposal Number:____________ Funding Request: $_____________ Date_________

Applicant Organization:__________________________________________________

Project Title:___________________________________________________________
Evaluation Criteria

Project Description and Existing Community Need: 

· Well-defined project with realistic implementation plan

· Addresses unmet needs and is not duplicative of other services

· Evidence of collaboration with existing programs and services

· Evidence of sustainability for future program years

Proposed Outcome: 

· Proposal addresses the appropriate RFP priority

· Results oriented, measurable outcomes and objectives which are challenging yet realistic

· Number of low/moderate income residents to benefit from the project in relation to amount of funds and type of service

· Neighborhood impact

Organization Track Record and Capacity: 

· Prior experience with documented results in the type of work being proposed

· Date organization formed or incorporated

· Fiscal and organizational capacity to implement project

· Appropriate level of licensing or site control

· Readiness to proceed with entire project within 120 days

· Matching funds committed (Greater than 4-1 ratio preferred)

Proposed Project Budget: 

· Degree to which project leverages other financial resources

· Funding request is realistic and budget/expenses are reasonable

· CDBG funds are an appropriate resource for the project

· Project is ready to start in 2009, (i.e., all other needed financial and in-kind resources are on hand or already committed to the project). 

	Criteria
	Poor
	Fair
	Average
	Good
	Excellent

	Project Description & Community Need
	1       2
	3       4
	5       6
	7       8
	9       10

	Proposed Outcome
	1       2
	3       4
	5       6
	7       8
	9       10

	Organization Track

Record & Capacity
	1       2
	3       4
	5       6
	7       8
	9       10

	Proposed Project Budget
	1       2
	3       4
	5       6
	7       8
	9       10

	TOTAL POINTS = 
	
	
	
	
	


APPENDIX E.

Request For Proposal CHECKLIST
Prior to submission of your organization’s proposal, please take the time to review the following list to ensure that your proposal is complete and that the submission made is not lacking in content in any regard. 

· Submit proposal original and three copies

· Do not bind or staple the original or the copies

· Reduce oversized pages to 8½ x 11 inches

· Convert double-sided pages to single-sided pages
· Provide additional information requested in proposal instructions i.e., board of directors, job creation/retention explanation 
· Provide a key contact person’s name, phone number and email for follow up calls (if necessary) and written correspondence related to the grant application. The contact can be the person authorized to sign the contract or another staff member of the organization
· Proposal must be signed by an authorized representative of the applicant organization
APPENDIX F.

REPORTING REQUIREMENTS FOR 

FUNDED ORGANIZATIONS

Ongoing Reporting Requirements: 
Organizations receiving an award under the City of Springfield’s Acquisition and Rehabilitation Program for Nonprofit Organizations for the fiscal year 2009-2010 must adhere to certain reporting requirements as required under the CDBG program. Organizations receiving Acquisition and Rehabilitation Program funds under the City of Springfield’s program must submit monthly programmatic reports in the year following the completion of the project.
Why Accurate Reports are Necessary:

CDBG funds are distributed to non-profit organizations throughout the City of Springfield; however the funds originate at the federal level, from the U.S. Department of Housing and Urban Development (HUD). The City of Springfield is required to report to HUD on the accomplishments of each grant given to nonprofit organizations. HUD is currently evaluating the overall impact of the CDBG program, so it is of utmost importance that accurate accomplishment data is reported in order to show the noteworthy projects and programs being carried out by Springfield recipient organizations. 
What will be required of CDBG Funded Organizations: 

The following is a general list of reporting requirements expected for agencies funded in the 2009-10 grant year. The list provided below is not exhaustive, rather it is provided simply as a guide so that organizations can start preparing for any documentation changes that may be necessary for tracking clients and outcomes. 
· Amount of money leveraged for the program (how much money total went into the program, CDBG and all other funds).

· Number of persons assisted.

· Income levels of persons assisted (30, 50, or 80% of the median income, adjusted for family size).

· Race, ethnicity, and disability status of the persons assisted.

· Number of communities/neighborhoods assisted.
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