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Section 1: Introduction / Summary

Honorable Members of the City Council:

The following pages represent the Quarterly Financial Report for the City of Springfield examining the period of January 1, 2012 through March 31, 2012 or the third quarter of Fiscal Year 2012 (FY12).  The following information is included:

· Balance Sheets

· Revenue Data

· Expenditure Data

· Grants Data

· FY End Forecast Data

Please note that performance data has been omitted from this report due to the elimination of the Citistat Department.

The goal of the report is to be open and transparent about the City’s finances and to educate as many people as possible as to the challenges that the City continues to face.  This report is focused on the General Fund budget and does not include the Tornado fund or the October Snow Storm Fund.  Please note, this report does not reflect the following:

· Tornado Costs - a separate fund and report has been prepared specifically regarding Tornado costs (a tornado fund summary is included in this report).

· Snow Storm Costs – a separate fund and report has been prepared specifically regarding Snow Storm costs (an October snow storm fund summary is included in this report).

If you have any questions about the information in these pages, our team will be available to discuss.  Thank you for your attention to this important information.

Respectfully, 

Domenic J. Sarno




Lee C. Erdmann

Mayor






CAFO

SECTION 2:
BALANCE SHEETS
Section two of the Quarterly Financial Report is intended to serve as an introduction to the City of Springfield’s balance sheets.  These balance sheets are comprised of three components.
Governmental


Proprietary



Fiduciary

GOVERNMENTAL FUND TYPE

General Fund – The fund used to account for most financial resources and activities governed by the normal town meeting/city council appropriation process.

Stabilization Fund – A fund designed to accumulate amounts for capital and other future spending purposes, although it may be appropriated for any lawful purpose (MGL Ch. 40 §5B). Communities may establish one or more stabilization funds for different purposes and may appropriate into them in any year an amount not to exceed ten percent of the prior year’s tax levy. The total of all stabilization fund balances shall not exceed ten percent of the community’s equalized value, and any interest shall be added to and become a part of the funds. A two-thirds vote of town meeting or city council is required to establish, amend the purpose of, or appropriate money into or from the stabilization fund. (See DOR IGR 04-201)
Special Revenue Fund – Funds, established by statute only, containing revenues that are earmarked for and restricted to expenditures for specific purposes. Special revenue funds include receipts reserved for appropriation, revolving funds, grants from governmental entities, and gifts from private individuals or organizations.
Capital Projects Fund – Fund type used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by proprietary funds).
PROPRIETARY FUND TYPE

Enterprise Fund – An enterprise fund, authorized by MGL Ch. 44 §53F½, is a separate accounting and financial reporting mechanism for municipal services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a service that is recovered through user charges

and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted

generated by the operation of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport services. See DOR IGR 08-101

Internal Service Fund – A municipal accounting fund used to accumulate the cost of central services such as data processing, printing, postage, motor pool. Costs or charges to an internal service fund are then allocated to other departments or funds within the government unit.
FIDUCIARY FUND TYPE

Trust Fund – In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the commissioners of trust funds or by town meeting. Both principal and interest may be used if the trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.
Private-Purpose Trust Funds – A fiduciary trust fund type used to report all trust arrangements, other than those properly reported in pension trust funds or investment trust funds, under which principal and income benefits individuals, private organizations, or other governments. An example is a scholarship fund.

Agency Fund – This is one of four types of fiduciary funds. It is used to report resources in a purely custodial capacity by a governmental unit. Agency funds generally involve only the receipt, temporary investment, and periodic transfer of money to fulfill legal obligations to individuals, private organizations, or other governments. For example, certain employee payroll withholdings typically accumulate in an agency fund until due

and forwarded to the federal government, health care provider, and so forth.
The following information is to define specific line items in the balance sheets to help the user have a clearer understanding of the information presented.

Encumbrance – A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that is chargeable to, but not yet paid from, 
a specific appropriation account.

Massachusetts General Laws Chapter 656 of the Acts of 1989 - This statute requires the City of Springfield to account for one percent of the prior year’s gross amount to be raised on the tax re-cap as a reservation of fund balance in the general fund.

Net School Spending (NSS) – School budget and municipal budget amounts attributable to education, excluding long-term debt service, student transportation, school lunches and certain other specified school expenditures. A community’s NSS funding must equal or exceed the NSS Requirement established annually by the Department of Elementary and Secondary Education (DESE). (See Education Reform Act of 1993)

Undesignated Fund Balance – Monies in the various government funds as of June 30 that are neither encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash. (See Designated Fund Balance)

Unreserved Fund Balance (Surplus Revenue Account) – The amount by which cash, accounts receivable, and other assets exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable and uncollected. (See Free Cash)
Source: DOR UMAS manual
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All Funds
Combined Balance Sheet
March 31, 2012

ASSETS
Cash and cash equivalents
Investments
Receivables, net of uncollectible:
Real estate and personal property taxes
Tax liens
Motor vehicle excise taxes
Departmental and other
Due from Commonviealth
Due from Teacher Overpayment
Due from other funds
Tax foreclosures
User Charges Receivable
User Trash Lien Receivable
Amt to be provided for LTD obligations

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warants payable
Accrued payroll
Tax refunds payable
Deputy Fees payable
Payroll withholdings
Abandoned property
Other liablities
Revenues Collected in advance
General Obligation Long-term Debt
Due to other funds
Deferred revenues-User Charges
Deferred revenues

TOTAL LIABILITIES

FUND BALANCES:
Reserved for
Encumbrances
Chapter 656 Resenve
Petty Cash
Loans
Net School Spending Carry-over
Unresenved
Continued Appropriations
Undesignated. reported in
General fund
Special revenue funds
Capital projects funds
Retained Eamings

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

$

Governmental Fund Types

Stabilization Special Tomado Oct 28th Snow Storm Capital
General Resenes Revenue Fund 1902 Fund 1903 Projects
65419251 5 38950827 S 36183007 S  (4.960626) § (23.808.067) 12294455
51513148 - - - B B

3,380,503 - - - - -
10.269.424 - - - B B
1492 580 - 515178 - - -
- - - - - 6,145,064

380,092 - - - B B
19,005,181 - - - - -
151460479 S 38950827 § _ 38698185 § _(4,960,626) § (23,808,067) 18,439,519
142730 5 -5 523880 S -5 - 69812
13713635 - - - - -
1275762 - - - B B
1450217 - 204353 - B B
85,660,836 - 515178 - - -

102253240 5 - S 3082592 5 -5 - 69812

24310511 - 21219289 6.304.830 2974599 75.440.400

550,766 - - - - -
54.189 - - - - -
1292632 - - - - -
5,000,000 - - - B B
13,043,802 - - - B B
- 38,950,827 14,396,303 (11,265,505) (26,782,666) -

) R K N - (57,070,692)
49,206,940 38,950,827 35615593 _ (4,960,626 (23,808,067) 18,369,707
151,460,179 § _ 38,950,827 § __ 38,698,185 § _ (4,960,626) § (23,808,067) 18,439,519
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All Funds
Combined Balance Sheet
March 31, 2012

ASSETS
Cash and cash equivalents
Investments
Receivables, net of uncollectible:
Real estate and personal property taxes
Tax liens
Motor vehicle excise taxes
Departmental and other
Due from Commonviealth
Due from Teacher Overpayment
Due from other funds
Tax foreclosures
User Charges Receivable
User Trash Lien Receivable
Other Assets
Amt to be provided for LTD obligations

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warants payable
Accrued payroll
Tax refunds payable
Deputy Fees payable
Payroll withholdings
Abandoned property
Other liablities
Revenues Collected in advance
General Obligation Long-term Debt
Due to other funds
Deferred revenues-User Charges
Deferred revenues

TOTAL LIABILITIES

FUND BALANCES:
Resenved for
Encumbrances
Chapter 656 Resenve
Petty Cash
Loans
Net School Spending Carry-over
Unresenved
Continued Appropriations
Undesignated. reported in
General fund
Special revenue funds
Capital projects funds
Retained Eamings

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Proprietary Fund Types Fiduciary Account Group
Fund 6500 Fund 6300 Promise Trust & General Long-
Enterpise _Int Senice Program Agency Totals Term Debt

S 2872725 5 464662 5 7839153 § 8756496 5 146013884 -

- - - - 51513148 -
- - - - 3,380,503 -
B - B - 10.269.424 -
- - 36916 2044674 B
- - - - 6,145,064 -
B B B - 380,092
- - - @7s7) @757) -
- - - 19,005,181 -
2347825 - - - 2347825 -
193.124 - - - 193.124 -
- - - - - 260463881
§ 5413674 § _ 464662 § __ 7839153 § 8792655 § _ 241200162 § __ 260,463,881
H s -5 -5 6993 5 743485 -
- - - 0 () -
- - - 13713635 -
B 46571 46,571
- - - (135.096) (135.096) -
- - - - 1275762 -
- - - 310291 3814.042 -
- - - - - 260463881
2540949 - - - 2540949 -
- - - 36.916 86,212,930 -

$ 2500960 $ ) ) 265,675 § _ 108212278 § _ 260,463,881

1,141,236 304.353 - 104783 131,800,051 -
B - B - 550,766 -

- - - - 54.189
- - - - 1292632 -
- - - - 5,000,000 -
- - - - 13,043,842 -
- - 7,839,153 842,19 31,560,309 -
- - - - (57.070692) -
1,731,478 160,310 - - 1,891,787 -
2872714 464,662 7,839,153 8,526,980 133,077,884 -
$_5413674 § _ 464662 § _ 7,839,153 § __ 8792655 $ _ 241,090,162 § _ 260,463,881
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General Fund
Comparative Balance Sheet

ASSETS
Cash and cash equivalents
Receivables, net of uncollectible:
Real estate and personal property taxes
Tax liens
Motor vehicle excise taxes
Departmental and other
Due from Commonviealth
Due from Teacher Overpayment
Tax foreclosures

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warants payable
Accrued payroll
Tax refunds payable
Payroll withholdings
Abandoned property
Other liablities
Revenues Collected in advance
Deferred revenues

TOTAL LIABILITIES

FUND BALANCES:
Reserved for
Encumbrances
Chapter 656 Resenve
Petty Cash
Net School Spending Carry-over
Unresenved
Continued Appropriations
Undesignated. reported in
General fund

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

$

General Fund

As of As of As of
31-Mar-12 31-Mar-11 31-Mar-10

65419251 § 55133234 § 97,108,510
51513148 48,736,293 52.373.836
3.380.503 5,340,908 1,020,078
10.269.424 9.684.454 8.226.152
1492580 1404.263 985.283
380.092 - -
19.005.181 18.894.675 16.570.019
151,460,179 $ 139,193,826 § 176,283,878
142790 5 15328 S 244,652
13,713,638 12,745,036 12,850,448
1275762 1275762 1275762
1460217 242542 284222
- (16.279) 307.303
85.660.836 84.060.593 79.175.368
102,253,240 $ _ 98,322,981 § _ 94,137,754
2431051 25,325,648 30.100.504
5.505.766 5.794.083 6.042.256
54,189 54,689 54,689
1292632 10.881.300 4,240,600
5,000,000 1.897.128 2845611
13,043,842 (3,081,972) 38,862,464
49206940 § 40870845 § _ 82,146,124

151,460,179 $ 139,193,826 $ 176,283,878
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STABILIZATION RESERVE FUNDS
Comparative Balance Sheet

ASSETS
Cash and cash equivalents
Investments

Due from other funds
Other assets

TOTAL ASSETS
LIABILITIES AND FUND BALANCES

LIABILITIES:
Warants payable
Other liablities
Due to other funds

TOTAL LIABILITIES

FUND BALANCES:
Reserved for
Loans
Unresenved
Continued Appropriations
Undesignated. reported in
Special revenue funds

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

Governmental Fund Types

$
$

As of As of As of
31-Mar-12 31-Mar-11 31-Mar-10
38950827 5 45056558 S 26.293.884
38950827 § 45056558 § _ 26,203,884

.5 .5 B

.5 .5 B
38,950,827 45,056,558 26,203,884
38950827 § 45056558 § _ 26,203,884
38,950,827 $ _ 45056558 $ _ 26,293,884





[image: image5.png]Revemies and Other Sources:

Real Estate & Personal Property Taxes

and Expenditures and Other Uses
Budget and Actual - General Fund

Real Estate & Personal Property Taxes - Tax Liens -

Motor Vehicle Excise
Penalies, interest and other taxes
Charges for Services
Intergovernmental

MSBA Payments

Licenses and Permits

Fines and Forfeits

Interest camed on Investments
Miscellancous

NSS Canryover (2)

Stabilization Reserves

FY 11 Free Cash Appropriation
Other Financing Sources

Total Revenues and Other Sources

Expenditures and Other Uses:

General government
Public safety
Police
Fire
Centralized Dispatch
Other
Health and Welfare
Public works
Education
Culture and recreation
Pension and finge
State and district assessments
Debt Service
Pay as you go Capital

Other Financing Use - Trash Enterprise Supplement

Total Expenditures and Other Uses

Excess (deficiency) of revemes
and other sources over
expenditures and other uses

CITY OF SPRINGFIELD, MASSACHUSETTS
Statement of Revenues and Other Sources,

For the period ended
033112
Revised Variance
Budget Actual Over (Under)
S 164232988 S 122840100 S (41392888
2,729,148 2,729,148
7,650,000 4,954,948 (2.695.052)
7,347,615 4,111,502 (3.236,113)
12,819,550 6.838.8: (5.980.695)
315,130,331 236840523 (78,289,808
15,991,611 15,756,611 (235,000
4,107,430 3,122,006 (985,424)
525,600 271,593 (254,007)
1,502,623 632,611 (870,012)
2,388,711 2,690,648 301,937
18,636,202 18,636,202 -
6,215, 6454644 238,689
1,458,300 1,458,300 -
5,000,000 5,000,000 -
S 563,006916 S 432337,691 _S5(130.669.225)
S 26143933 S 20362961 S 5780972
37,214,924 28,262,688 8952236
19,094,820 14218925 4,875,896
1423247 1,202,826 220421
3,179,284 2,386,331 792,953
4,432,302 3477351 954,951
10,153,020 8,189,640 1,963,330
349,470,529 250,336,010 99,114,519
11,383,043 8.484,892 2,898,151
49,018,141 42,281,674 6,736,467
2,997,635 2,206,426 791,209
40,778,830 40,144,155 634,675
3018418 1,415,135 1,603,283
4,698,790 4,698,790 -
S 563,006916 S 427,687,802 S 135319,113
s S S 4649889 5 4649.888

(2) The FY 2011 Net School Spending Requirement shortfall must be appropriated in the School Budget pursuant to the

Education Reform Act of 1993,

74.80%
0.00%
64.77%
55.96%
5335%
75.16%
98.53%
76.01%
51.67%
42.10%
112.64%
100.00%
103.84%
100.00%
100.00%

76.79%

77.89%

75.94%
74.46%
84.51%
75.06%
78.45%
80.66%
71.64%
74.54%
86.26%
73.61%
98.44%
46.88%

100.00%

75.96%




Section 3: Revenues Highlights
The City of Springfield receives intergovernmental aid from the state on a quarterly basis

Real Estate and Personal Property taxes are due on a quarterly basis. Payments are due in August, November, February, and May

The City issues the major Motor Vehicle Excise bills in the month of March. Bills are issued throughout the fiscal year for those citizens who purchase vehicles. 

MSBA payments are reimbursements received from the state for approved school construction projects. The City has been reimbursed in FY 12 for all prior grant school construction projects 

The FY 2011 Net School Spending Requirement shortfall must be appropriated in the School Budget pursuant to the Education Reform Act of 1993.

Below is a detailed listing of items added to the FY 2012 Adopted Budget:

[image: image6.png]Description

FY 12 Adopted S 542203022
FY 2011 Net School Spending Shortfal 18,636,202
FY 12 Supplemental Budget 688,258
FY 11 Free Cash 1,458,300
Sale of Books

Insurance Settlement - Barney Tent

Total





[image: image7.png]CITY OF SPRINGFIELD, MASSACHUSETTS
Two Year Comparative Statement of Revenues and Other Sources
Budget and Actual - General Fund

For the period ended
033112
Budget Budget Variance Actual Actual Variance
Revenues and Other Sources: EY 2012 EY 2011 EY 2012 VEY 2011 EY 2012 EY 2011 EY 2012 VEY 2011
Real Estate & Personal Property Taxes S 164,232,988 S 163982560 S 250428 S 122840100 S 121822971 S 1,017,129
RE & PP - Tax Liens - - - 2,729,148 2,595,164 133,984
Motor Vehicle Excise 7,650,000 7,500,000 150,000 4,954,948 4414747 540,200
Penalies, interest and other taxes 7,347,615 8,048,713 (701,098) 4,111,502 3214379 897,124
Charges for Services 12,819,550 12,448,881 370.669 6.838,85: 5,984,978 853,877
Intergovernmental 315,130,331 304,203,376 10,926, 236,840,523 226,717,200 10,123,323
MSBA Payments 15,991,611 16,816,132 (824,521) 15,756,611 11211418 4,545,193
Licenses and Permits 4,107,430 3,815,230 292,200 3,122,006 2,643,879 478,127
Fines and Forfeits 525,600 523,849 1751 271,593 296,730 Q5.137)
Interest camed on Investments 1,502,623 1336,742 145,881 632,611 753,582 (120971
Miscellancous 2,388,711 2,186,000 202711 2,690,648 1,195,267 1,492,381
NSS Canryover (2) 18,636,202 10,881,300 7,754,902 18,636,202 10,881,300 7,754,902
FY 11 Free Cash Appropriation 1,458,300 - 1,458,300 1,458,300 - 1,458,300
Contiming Appropriation - 1,897,128 (1,897.128) - 1,897,128 (1,897.128)
Stabilization Reserves 6.215.9: 13,500,000 (7.284,045) 6454644 13,500,000 (7.045,356)
Other Financing Sources 5,000,000 2,783,347 2,216,653 5,000,000 3,048,226 1,951,774
Total Revemes and Other Sources S 563006916 S 549943258 S 13,063,658 S 432.337.691 S 410179970 S 22,157,722

(a)Net School Spending Requirement shortfall must be appropriated in the School Budget pursuant to the
Education Reform Act of 1993

Note: These statements are unaudited
Numbers may not total due to rounding
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FREE CASH
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COMPTROLLERS OFFICE
OFFICE OF PROCUREMENT
BOARD OF ASSESSORS
CITY TREASURER

CITY COLLECTOR

PARKING CLERK

Law

PERSONNEL

PAYROLL
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BUILDING - CODE ENFORCEMENT
HOUSING - CODE ENFORCEMENT
TJO ANIMAL CONTROL
SCHOOLS

STREETS AND ENGINEERING
HEALTH DEPARTMENT
ELDER AFFARS
SPRINGFIELD CITY LIBRARY
PARK

NSS CARRYOVER

OTHER FINANCING SOURCES

GRAND TOTAL

Note: These statements are unaudited
Numbers may not total due to rounding

CITY OF SPRINGFIELD, MASSACHUSETTS

Revenues by Department
Budget and Actual - General Fund
For the period ended

0313112

ORIGINAL REVISED ACTUAL YTD VARIANCE PCT
ESTREVENUE ESTREVENUE REVENUE OVER/(UNDER) COLLECTED
s -8 6215955 6454644 S 238689 103.84%
- 1,458,300 1,458,300 - 100.00%
- - 280 280 100.00%
1,602,711 1,602,711 1,551,682 (51,029) 96.82%
- - 12,447 12,447 100.00%
4757615 4757615 2,028,590 (2,719,025) 42.85%
333,131,637 335,446,844 258,129,696 (77.317,148) 76.95%
173,612,988 173,920,524 128,974,676 (44,945,858) 74.16%
2,268,080 2,268,080 1,150,198 (1,117,862) 50.71%
804,132 825,266 819,308 (5,958) 99.28%
1,200,000 1,200,000 1,508,257 208,257 125.69%
- - 9 9 100.00%
- - 45 45 100.00%
900,000 900,000 541,620 (358,380) 60.18%
80,000 80,000 26,537 (53.463) 33.17%
5,600 5,600 4,158 (1,442) 74.25%
45,000 45,000 - (45,000) 0.00%
161,000 161,000 208,409 47,409 129.45%
440,000 440,000 232,936 (107,084) 75.67%
226,060 226,060 226,430 (99.630) 69.44%
1,700,000 1,700,000 1,347,626 (352,374) 79.27%
139,000 139,000 115,082 (23.918) 82.79%
950,000 950,000 510,072 (439,928) 53.69%
3,237,399 3,237,399 901,735 (2,335,665) 27.85%
223370 641,370 603,409 (37.961) 94.08%
208,000 208,000 164,780 (43,220) 79.22%
- - 104 104 100.00%
178,000 178,000 38411 (139,589) 21.58%
2,664,000 2,664,000 1,581,951 (1,082,049) 59.38%
- 18,636,202 18,636,202 - 100.00%
- 5,000,000 5,000,000 - 100.00%
$ 5280634572 §  563,006916 §$ 432337.691 $ (130,669,225) 76.79%





Section 4: Expenditures Highlights

The City of Springfield makes a one-time payment to the Retirement System in July of the fiscal year. The FY 12 payment was $24M for City workers, and $10.4M for School workers.

All School Teachers' salaries are expended between the months of September-June.  

The Park Department runs many seasonal programs occurring in the warmer months of the fiscal year. The Park Department also operates two Municipal Golf Courses, Veterans and Franconia.

The Department of Public Works (DPW) normally experiences higher expenditures in the winter months due to the need for Snow and Ice Removal. Due to the mild winter this year the Snow and Ice removal expenses were lower than anticipated. The October snow storm expenses are captured in a special purpose pursuant to MGL Chap 44 Sec 31; this statute governs deficit spending.

The City of Springfield offers Police Officers a yearly career incentive (Quinn Bill). The City was made payment in November for $3.752M. This amount is partially subsidized by the school department for the Springfield support unit.

The City of Springfield has established a Utility Revolving Fund. Department’s telephone and electric budgets are expended in the General Fund and moved to the Revolving Fund.  This fund allows the City to pay telephone and electric bills in a central location.

The City of Springfield builds a lost time projection into the General Fund operating budget.  The projected lost time in the FY 12 operating budget is $800K and this is found in the City Comptroller's budget. Police and Fire also have a lost time budget of $861K and $500K respectively. 

The City of Springfield supplements the Trash Enterprise fund with a payment from the General Fund operating budget. This supplement is necessary to fully fund the City’s solid waste operation. In FY 12 this supplemental payment was made in October.

$24.3M has been encumbered in the current budget by the City to cover obligations arising from purchase orders and contracts; that are chargeable to a department’s budget but not yet paid from a specific appropriation account.

The City expended $30.3M and $9.8M of the Long Term Debt budget in the months of September and March respectively.

[image: image9.png]Expenditures and Other Uses:

General government
Public safety
Police
Fire
Centralized Dispatch
Other
Health and Welfare
Public works
Education
Culture and recreation
Pension and finge
State and district assessments
Debt Service
Pay as you go Capital
Other Financing Use - Trash Enterprise Supplement

Total Expenditures and Other Uses

Note: These statements are unaudited
Numbers may not total due to rounding

CITY OF SPRINGFIELD, MASSACHUSETTS
Two Year Comparative Statement of Expenditures and Other Uses

Budget and Actual - General Fund

For the period ended
033112
Budget Budget Variance Actual Actual Variance

EY 2012 EY 2011 EY 2012 VEY 2011 EY 2012 EY 2011 EY 2012 VEY 2011
S 26143933 S 36520485 s S 20362961 S 29227200 S (8.864,239)
37,214,924 38,164,463 (949,539) 28,262,688 28,490,910 (228222
19,094,820 19,133,504 (38.684) 14218925 14,290,416 (71491
1423247 1351419 71828 1,202,826 1,180,569 22,257
3,179,284 3,207.306 (28,022) 2,386,331 2,291,157 95,174
4,432,302 4,751,095 (318,793) 3477351 3,082,917 394,434
10,153,020 10,218,079 (65.059) 8,189,640 10,093,487 (1,903.847)
349,470,529 321,258,701 28211828 250,336,010 226,483,008 23,873,002
11,383,043 12,859,149 (1,476,106) 8.484,892 9,614,795 (1,129.903)
49,018,141 48,749,466 268,675 42,281,674 42,337,269 (55,595)
2,997,635 2,953,688 43947 2,206,426 2,242,125 (35,699)
40,778,830 42,404,055 (1,625,225 40,144,1 41,515,071 (1,370.916)
3018418 3,798,264 (779,846) 1,415,135 2,135,187 (720052)
4,698,790 4,564,583 134,207 4,698,790 4,564,583 134,207

S 563,006,916 S 549.943258 s 13,063,657 S 427687802 S 417548693 S 10,139,109
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CITY OF SPRINGFIELD, MASSACHUSETTS
Expenditures by Department
Budget and Actual - General Fund
For the period ended

03131112
ORIGINAL REVISED AVAILABLE
APPROPRIATION BUDGET EXPENDED  ENCUMBRANCES BUDGET % Used
s 340410 S 343520 § 255815 S 35 S 87390  7456%
420607 424205 304,812 329 119164 71.92%
277185 257,936 178654 1,083 78199 69.68%
400,884 386,904 283240 1717 101947 7365%
475471 482214 289319 4485 188410 60.93%
641,283 645,547 465835 1217 178494 72.35%
346,654 301,381 219811 42,200 39370 86.94%
425,881 427676 288277 5216 133183 68.86%
718,822 799,636 514,609 22951 262077 67.23%
2,996,477 2,998,830 1,962,687 637,019 399124 8669%
459,564 452,598 326,283 559 125756 7221%
1360617 1,453,857 1,045,150 408707 0 100.00%
1,766,733 1,666,689 1114523 37.256 514910 69.11%
3713779 3,637,063 2,338,781 143,873 1154408 68.26%
312,802 305,241 229,026 418 75797 7547%
2,772,701 2,776,308 2,284,592 75,157 416559 85.00%
499,664 500,804 351,612 2,131 147081 7064%
507,138 589,363 492899 11,258 85206  85.54%
1,079,194 1,098,045 791,689 31,375 274982 74.96%
5,577,820 5673169 3,801,379 524,345 1347445 7625%
437,462 437,864 207,848 38,557 191459 56.27%
(800,000) (429.941) (50) - (429891)  0.00%
300,000 289,923 - - 289,923 0.00%
625,000 625,000 520,833 104.167 - 100.00%
B 25,656,148 § 26143933 § 18,267,625 § 209533 § 5780972 77.89%
s 37.083691 S 37214924 S 27993754 S 268933 S 8952236  75.94%
18,066,786 19,094,820 14,051,472 167452 4875896  74.46%
1254675 1254860 954,550 - 300310 7607%
837,777 631699 433867 225503 175240 72.26%
1,422,349 1423247 1,202,327 499 220421 8451%
1248244 1292725 837488 137,833 317404 75.45%
B 59713522 § 609122756 § 45473459 § 597310 § 14841506 75.63%
s 330834328 S 349470530 S 231211709 S 19144300 S 99114520 7164%
B 330,834,328 § 349470530 § 231,211,709 § 19,144,300 § 99114520  71.64%
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CITY OF SPRINGFIELD, MASSACHUSETTS
Expenditures by Department
Budget and Actual - General Fund
For the period ended

0313112
ORIGINAL REVISED AVAILABLE
APPROPRIATION BUDGET EXPENDED ENCUMBRANCES BUDGET
s 1,371,200 § 1380792 § 1027835 S 29113 8 322,844
295,644 300,019 216,864 576 82,578
2.271.115 2.751.491 2.202.664 297 548,529
$ 3,937,959 § 4432302 § 3447364 § 29,987 § 954,951
S 10144935 § 10.153.020 § 7770994 S 418646 S 1.963.380
$ 10,144,935 § 10,153,020 § 7,770,994 § 418,646 1,963,380
s 3669638 S 3683756 S 2665750 S 164313 S 853,694
7.550.678 7.699.287 5,063,154 591,675 2.044.457
$ 11,229316 § 11,383,043 § 7,728,904 § 755988 2,898,151
s 24020039 $ 23695039 S 16993827 § -8 8701212
24,003,102 24,003,102 23,967,847 - 35,255
1.320.000 1.320.000 1.320.000 - -
$ 49343141 § 49,018,141 § 42281674 § -8 6,736,467
S 2997635 S 2997635 S 2109473 S 96953 S 791209
$ 2,997,635 § 2,997,635 § 2,109,473 § 96,953 § 791,209
S 40778830 S 40778830 S 40144155 S - s 634675
$ 40,778,830 § 40,778,830 § 40,144,155 § -8 634,675
S 3018418 § 3018418 § 1.094171_S 320964 S 1.603.283
$ 3018418 § 3018418 § 1,094,171 § 320964 § 1,603,283
S 4698790 S 4698790 S 4698790 S - s -
$ 4,698,790 § 4,698,790 § 4,698,790 § -8 =
$ 542,353,022 563,006,917 §  404,228.318 § 23,459,485 § 135,319,114

% Used

76.55%
72.48%
80.06%
78.45%

80.66%
80.66%

76.83%
73.45%
74.54%

71.72%
99.85%
100.00%
86.26%

73.61%
73.61%

98.44%
98.44%

45.88%
46.88%

100.00%
100.00%

75.96%




SECTION 5: GRANTS / GIFTS
The City of Springfield received roughly $16.9 million in grant funding last fiscal year (2011).
 This funding enhanced programming and services throughout the City. Through the use of grants, Springfield is able to hire personnel, as well as procure professional services, supplies, and equipment that the general fund or taxpayers would otherwise be required to pay for or do without. 

Grant Funds Accepted for this Financial Reporting Period: $11,729,961
City Department: Planning & Economic Development

Grant Award: $7,700,000

Source: Massachusetts Executive Office of Administration & Finance
Purpose: to fund the design and construction of a 480-space public parking garage in conjunction with the proposed development of the Union Station Regional Intermodal Transportation Center.
City Department: Planning & Economic Development

Grant Award: $1,200,000

Source: Massachusetts Executive Office of Housing & Economic Development
Purpose: to fund revitalization efforts in the South End neighborhood (Dwight Street Extension)
City Department: Community Development

Grant Award: $420,000

Source: Massachusetts Executive Office of Housing & Economic Development
Purpose: for the Court Square redevelopment project at 3-7 Elm Street and 12-31 Elm Street.
City Department: Police

Grant Award: $800,000


Source: Massachusetts Executive Office of Health & Human Services
Purpose: to bring services, support, and resources to young men, ages 14-24 who are likely to be perpetrators or victims of serious violence, and their families.
City Department: Police

Grant Award: $645,000

Source: Massachusetts Executive Office of Safety & Security
Purpose: to promote prevention and suppression of gang activities by working directly with gang members and youth at-risk of becoming involved with gangs.
City Department: Police

Grant Award: $40,000

Source: Massachusetts Executive Office of Safety & Security
Purpose: to fund one civilian advocate specialist trained in violent crimes against women -including domestic violence, sexual assault, stalking, and/or dating violence.
City Department: Dispatch

Grant Award: $400,000

Source: Massachusetts Executive Office of Safety & Security
Purpose: to pay for dispatchers’ salary costs.
City Department: Fire

Grant Award: $281,693

Source: Massachusetts Executive Office of Safety & Security
Purpose: to pay for the salary and benefit costs of an emergency preparedness project manager, as well as procure portable ventilators, oxygen manifolds, antibiotics, nerve agents antibiotics, contingency hospital beds, and emergency medical supplies. 
City Department: Fire

Grant Award: $11,365

Source: Massachusetts Executive Office of Safety & Security
Purpose: to fund fire safety education for at-risk elementary school children and senior citizens. 
City Department: Fire

Grant Award: $7,500
Source: Massachusetts Executive Office of Health & Human Services
Purpose: to ensure timely availability of mass decontamination response and participate in collaborative trainings of hospital and fire service personnel in proper deployment of units; and conduct one MDU operational exercise.
City Department: Library

Grant Award: $50,000

Source: United Way of Pioneer Valley
Purpose: to help fill the gap in services for adult learners who need basic skills through the Literacy Volunteer Tutor Project.

City Department: Library


Grant Award: $20,015

Source: Massachusetts Department of Elementary & Secondary Education
Purpose: Read/Write/Now programming for adult learners who need basic skills.

City Department: Library

Grant Award: $3,717

Source: Springfield Cultural Council
Purpose: photographing Latino life in Springfield.
City Department: Fire

Grant Award: $2,000

Source: Exxon Mobile
Purpose: training Springfield firefighters.
City Department: Health

Grant Award: $71,950

Source: Pioneer Valley Health Education Center (AHEC) Network
Purpose: to provide afterschool career exploration programming for teenagers.
City Department: Health

Grant Award: $40,000

Source: Massachusetts Executive Office of Health & Human Services
Purpose: to improve policy, systems, and environmental conditions that impact the community through the Mass in Motion/Community Transformation Initiative.
City Department: Health

Grant Award: $32,971

Source: Massachusetts Area Health Education Center (AHEC) Network & the University of Massachusetts Medical Center
Purpose: to recruit individuals from underrepresented minority populations, disadvantaged, and/or rural backgrounds into the health profession while supporting individuals in attaining such careers.
City Department: Health

Grant Award: $3,750

Source: Massachusetts Executive Office of Health & Human Services
Purpose: to assist in the funding of the department’s tobacco control programming.
	
	Quarter 2011
	Quarter 2012

	Q1
	3,026,944
	3,126,354

	Q2
	2,488,853
	2,918,980

	Q3
	2,614,439
	11,729,961

	Q4
	8,561,336
	

	TOTAL
	16,691,572
	17,775,295


Section 6: Forecast

The forecast looks at the two major aspects of the annual operating budget:

· Revenue – The revenue forecast shows the FY09, FY10 and FY11 actual collections along with what was budgeted for FY12.  In addition, it shows a projection for the FY12 year-end based on year to date collections and known collection cycles for the remainder of the fiscal year.

· Spending – The spending forecast shows the FY09, FY10 and FY11 actual spending by department along with what was budgeted for spending for FY12.  In addition, it shows a projection for the FY12 year-end based on year to date spending and knowledge and trends of the department.  

· The forecast is subject to change before the end of the fiscal year and does not represent a definite surplus or deficiency.  
[image: image12.emf]FY12 Adopted Spending 542,203,022         

FY12 Adopted Revenue 533,634,572         

Surplus / (Deficiency) (8,568,450)            

FY12 Revised Spending 563,006,916         

FY12 Revised Revenue 563,006,916         
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FY12 Projected Spending 560,927,470         

FY12 Projected Revenue 561,306,062         

Surplus / (Deficiency) 378,592                 

FY12 Adopted Budget

FY12 Projected Budget (as of 3/31/12)


Revenue Projection:
There are some exposures in revenue that are currently causing a revenue deficit.  The overall projected revenue deficit is $1.7 million.  Some of the areas are certain to be deficits by year end but others we will continue to monitor and there is a possibility that targets will be met.

Definite Revenue deficits include:

· SPA Revenue – Since the first quarter, the City could see SPA revenue trending lower than budgeted.  The City met with SPA and learned that original estimates could not be met due the ability to utilize the boot, license plate reader and towing.  Because of delays in fully transferring the Chandler Street Lot along with locating bootable cars, revenues are coming in about $368K below estimates.  
· TJO Revenue – When building the FY12 budget, the addition of communities was assumed that have not come on board to date.  In addition, due to budget reductions, reduced hours have caused a decline in adoption revenues.  Based on collections to date, revenues are estimated to come in $270K below budgeted.
· Investment Earnings – Because of the storms that have impacted the City during the past year, the City has been deficit spending using cash in the Treasury to pay storm related bills.  This has left less cash on hand to invest therefore lowering projected earnings by $262K.

Potential Revenue deficits include:
· Treasurer / Collector Fees– To date fees in both the Treasurer and Collector departments are trending lower than originally projected by about $332K.  This is mainly due to fewer collections through the tax title program.  Instead of collecting revenue here, Tax Title has been working on more payment plans with customers so that we see the revenue through the regular tax collection process.

· Parks Revenue – Based on a straight line projection through year end, Parks collections could fall short of budgeted revenue by $635K.  There is hope that some seasonal increases will be recognized before year end to lessen this projected shortfall.
There are also some projected revenue increases that will help offset some of these areas including Medicare Part D reimbursement ($308K over budgeted) and Building Code Permits ($164K over budgeted.
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FY2009 FY2010 FY2011 FY2012 FY2012 FY2012 FY2012

GENERAL FUNDGENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND Surplus / (Deficiency)

CITY RECEIPTS

Real & Personal Property Taxes, net of refunds 158,790,820        165,100,169        160,748,781             164,232,988             164,232,988             160,948,328          (3,284,660)                        

Local Receipts 47,973,995         42,537,995          38,431,505               36,244,849               36,991,529               38,575,335            1,583,806                         

Tax Liens 3,309,149            3,768,128             3,448,477                  -                                   -                                   3,638,933               3,638,933                         

Motor Vehicle and other excise taxes 8,250,450            7,480,671             7,691,115                  7,650,000                  7,650,000                  7,667,068               17,068                               

Hotel/Motel tax 876,507                727,765                767,571                      900,000                      900,000                      924,856                  24,856                               

Charges for services 228,532                277,470                242,743                      163,000                      163,000                      332,444                  169,444                             

Penalties and interest on taxes 2,274,197            1,563,609             1,677,741                  1,630,000                  1,630,000                  1,502,139               (127,861)                           

Payments in lieu of taxes 5,820,090            6,523,169             5,082,080                  4,757,615                  4,757,615                  4,757,615               -                                           

Licenses and permits 4,106,114            2,573,866             3,583,060                  2,275,370                  2,275,370                  2,545,428               270,058                             

Fines and forfeitures 366,049                353,135                385,262                      401,060                      401,060                      202,363                  (198,697)                           

Departmental and other 19,975,402          16,338,068          12,843,357                16,618,181                16,946,861                15,145,332            (1,801,529)                        

Investment Income 2,502,586            724,942                1,397,809                  495,640                      495,640                      233,914                  (261,726)                           

Not Classified 264,919                2,207,172             1,312,290                  1,353,983                  1,771,983                  1,625,243               (146,740)                           

Subtotal City Receipts 206,764,815        207,638,164        199,180,286             200,477,837             201,224,517             199,523,663          (1,700,854)                        

STATE RECEIPTS

School Aid 258,525,872       280,776,073       283,699,293             295,176,588             295,176,588             295,176,588         -                                           

School Building Assistance 16,579,543          16,635,321          16,703,948                15,991,611                15,991,611                15,991,611            -                                           

Chapter 70 235,104,589        257,480,215        262,704,774             275,403,995             275,403,995             275,403,995          -                                           

Charter Tuition Assessment 

Reimbursement 6,841,740            6,660,537             4,290,571                  3,780,982                  3,780,982                  3,780,982               -                                           

Prior Year State Aid -                              -                              -                                   -                                   -                                   -                                -                                           

School Construction -                                   -                                   -                                -                                           

Chater School Capital Reimbursement -                                   -                                   -                                -                                           

-                                           

General Government Aid 45,564,480         35,347,683          35,925,147               32,980,147               35,295,354               35,295,354            -                                          

Unrestricted Gen. Gov't Aid 40,873,943          33,354,581          32,020,398                29,705,191                32,020,398                32,020,398            -                                           

Meals Tax 1,651,219            848,785                1,513,257                  1,200,000                  1,200,000                  1,200,000               -                                           

Highway Revenue (Other State Revenue) 719                        620,806                      -                                   -                                   -                                -                                           

Police Career Incentive 1,858,777            348,696                175,070                      -                                   -                                   -                                -                                           

Urban Renewal Projects 102,468                41,826                   5,556                          -                                   -                                   -                                -                                           

Veterans Benefits 934,020                736,372                1,213,403                  1,566,880                  1,566,880                  1,566,880               -                                           

Exempt: Vets, Blind Persons & Surv Spouses 123,994                -                              347,986                      479,510                      479,510                      479,510                  -                                           

Exempt: Elderly -                              -                              -                                   -                                   -                                   -                                -                                           

State Owned Land 19,340                  17,423                   28,671                        28,566                        28,566                        28,566                     -                                           

Subtotal State Aid 304,090,352        316,123,756        319,624,440             328,156,735             330,471,942             330,471,942          -                                           

RESERVES 11,304,220          10,000,000          13,500,000                -                                   6,215,955                  6,215,955               -                                           

Use of Reserves for Adopted Budget 11,304,220          10,000,000          13,500,000                -                                   6,215,955                  6,215,955               -                                           

Total Revenue  522,159,387        533,761,920        532,304,726             528,634,572             537,912,414             536,211,560          (1,700,854)                        

Other Sources

Continuing Appropriations 2,845,611             1,897,128                  -                           -                                           

NSS Shortfall 4,240,600             10,881,300                18,636,202                18,636,202            -                                           

Certified Free Cash 726,820                -                               -                               1,458,300                  1,458,300               -                                           

Other Financing Sources 776,758                3,048,226                  5,000,000                  5,000,000                  5,000,000               -                                           

Subtotal Other Sources -                         8,589,789             15,826,654                5,000,000                  25,094,502                25,094,502            -                                      

TOTAL SOURCES 522,159,387        542,351,709        548,131,380             533,634,572             563,006,916             561,306,062          (1,700,854)                        


Spending Projection:

There are some spending exposures that will need to be addressed through transfers however overall, spending is projecting to be $2.1 million less than budgeted.  Areas requiring additional funding include:
· Law Settlements - $183K – This is needed to meet the cases currently in the settlement process as provided by the Law Department.

· Veterans Services - $400K – This is needed to meet the caseload demand for May and June.

· SPA - $220K – This is needed to fund the contingency collection fee that has never been budgeted and is normally funded in the following fiscal year through a prior year bills funding request.

The City proposes using surpluses in other areas of the budget to offset these deficits.  Some areas of the budget with surpluses include:

· DPW Snow and Ice - $350K

· School Transportation - $800K

· Benefits – Unemployment, Workers Compensation and Health Insurance – $1.3M
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FISCAL 2009 FISCAL 2010 FY2011 FY2012 FY2012 FY2012 FY2012

Classification GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND Surplus / (Deficiency)

NON-MAYORAL

CITY COUNCIL 259,987                     294,564                     324,079                         340,409                 343,520                      343,520                  -                                      

INTERNAL AUDIT -                              419,488                     404,648                         346,653                 301,381                      296,211                  5,170                                 

CITY CLERK 547,571                     548,939                     556,586                         499,664                 500,804                      495,760                  5,044                                 

TOTAL NON-MAYORAL 807,558                     1,262,991                 1,285,313                      1,186,726             1,145,705                  1,135,491               10,214                               

GENERAL GOVERNMENT

MAYOR 422,555                     423,982                     431,283                         420,607                 424,305                      420,219                  4,086                                 

BOARD OF ELECTION COMMISSION 378,462                     530,890                     497,709                         507,138                 589,363                      587,733                  1,630                                 

LAW 2,124,878                 1,847,046                 1,948,959                      1,766,733             1,666,689                  1,849,189               (182,500)                            Submit Q4 order

TOTAL GENERAL GOVERNMENT 2,925,895                 2,801,918                 2,877,951                      2,694,478             2,680,357                  2,857,141               (176,784)                           

ADMINSTRATION & FINANCE

FINANCE 581,734                     596,286                     835,260                         475,471                 482,214                      471,588                  10,626                               

DEPARTMENT OF ADMINISTRATION AND FINANCE -                              491,302                     512,742                         277,185                 257,936                      257,936                  -                                      

CITISTAT 521,838                     657,664                     198,605                         -                          -                               -                           -                                      

`311 417,662                         400,883                 386,904                      382,416                  4,488                                 

COMPTROLLER 2,696,149                 673,357                     671,408                         641,283                 645,547                      641,012                  4,535                                 

OFFICE OF PROCUREMENT 553,589                     545,741                     532,082                         425,881                 427,676                      406,031                  21,645                               

BOARD OF ASSESSORS 901,589                     838,693                     925,673                         718,822                 799,636                      785,294                  14,342                               

TREASURER 3,187,507                 3,585,880                 3,392,915                      2,996,477             2,998,841                  2,998,841               -                                      

COLLECTOR 496,060                     418,603                     422,437                         459,564                 452,598                      439,618                  12,980                               

PERSONNEL 6,035,365                 681,976                     -                                  -                          -                               -                                      

DEPARTMENT OF HUMAN RESOURCES & LABOR RELATIONS -                              -                              1,277,898                      1,631,779             1,555,063                  1,555,063               -                                      

PAYROLL DEPARTMENT -                              1,383,824                 590,032                         312,803                 305,241                      300,597                  4,644                                 

INFORMATION TECHNOLOGY DEPARTMENT 3,121,851                 2,857,462                 2,644,940                      2,772,701             2,776,308                  2,758,787               17,521                               

CAPITAL ASSET CONSTRUCTION 440,472                     526,232                     531,501                         437,462                 437,864                      283,939                  153,925                             

LABOR RELATIONS -                              474,534                     -                                  -                          -                               -                                      

TOTAL ADMINSTRATION & FINANCE 18,536,154               13,731,554               12,953,155                   11,550,310           11,525,828                11,281,122            244,706                             

ECONOMIC DEVELOPMENT

PLANNING DEPARTMENT 944,582                     974,724                     1,202,671                      1,079,193             1,098,046                  1,073,716               24,330                               

BUILDING - CODE ENFORCEMENT 1,213,269                 1,246,539                 1,271,751                      1,254,674             1,254,860                  1,254,860               -                                      

HOUSING - CODE ENFORCEMENT 734,372                     649,615                     631,531                         637,777                 631,699                      631,699                  -                                      

TOTAL ECONOMIC DEVELOPMENT 2,892,223                 2,870,878                 3,105,953                      2,971,644             2,984,605                  2,960,275               24,330                               

PUBLIC SAFETY

POLICE  36,845,656               35,646,360               36,429,746                   37,083,693           37,214,924                37,214,924            -                                      

FIRE 19,524,246               18,436,749               18,781,108                   18,066,785           19,094,820                19,094,820            -                                      

CENTRALIZED DISPATCH -                              957,012                     1,314,685                      1,422,349             1,423,247                  1,423,247               -                                      

TOTAL PUBLIC SAFETY 56,369,902               55,040,121               56,525,539                   56,572,828           57,732,991                57,732,991            -                                      

HEALTH & HUMAN SERVICES

TJ O'CONNOR ANIMAL CONTROL  1,298,492                 1,047,540                 1,067,323                      1,248,244             1,292,725                  1,285,183               7,542                                 

HEALTH & HUMAN SERVICES 1,476,621                 1,410,444                 1,466,112                      1,371,200             1,380,792                  1,380,792               -                                      

DEPARTMENT OF ELDER AFFAIRS 316,521                     299,472                     300,349                         295,645                 300,019                      300,019                  -                                      

VETERANS SERVICES 1,595,315                 1,667,167                 2,484,399                      2,271,116             2,751,491                  3,151,491               (400,000)                            Submit Q4 order

LIBRARY 3,841,857                 3,623,092                 3,960,154                      3,669,638             3,683,756                  3,671,611               12,145                               

TOTAL HEALTH & HUMAN SERVICES 8,528,806                 8,047,715                 9,278,337                      8,855,842             9,408,783                  9,789,096               (380,313)                           

PARKS & FACILITIES

PARKS DEPARTMENT 8,691,723                 8,683,705                 8,487,302                      7,559,678             7,699,287                  7,634,483               64,804                               

FACILITIES MANAGEMENT 10,464,777               12,528,919               12,953,293                   5,577,821             5,673,169                  5,564,315               108,854                             

TOTAL PARKS & FACILITIES 19,156,500               21,212,624               21,440,595                   13,137,499           13,372,456                13,198,798            173,658                             

PUBLIC WORKS 12,945,373               9,169,509                 11,259,913                   10,144,936           10,153,019                9,806,384               346,635                             

SCHOOL DEPARTMENT 282,212,288            310,099,714            320,382,859                 330,834,330         349,470,531             348,670,531          800,000                              -                                                                                                                

OTHER

MUSEUM 1,320,000                 1,320,000                 1,320,000                      1,320,000             1,320,000                  1,320,000               -                                      

DEBT SERVICE 39,231,614               38,250,684               39,047,540                   38,189,091           38,189,091                38,189,091            -                                      

STATE ASSESSMENTS 3,216,792                 3,284,465                 3,068,177                      2,997,635             2,997,635                  2,997,635               -                                      

CONTRIBUTION RETIREMENT PENSION 20,844,904               22,050,947               23,926,835                   23,703,102           23,703,102                23,703,102            -                                      

UNEMPLOYMENT -                              527,421                     306,900                         475,087                 475,087                      300,087                  175,000                             

WORKERS COMPENSATION -                              962,702                     995,783                         1,082,000             1,082,000                  900,000                  182,000                             

MEDICAL & DENTAL -                              1,095,890                 1,456,888                      1,000,000             1,000,000                  900,000                  100,000                             

HEALTH INSURANCE - CITY 23,119,014               22,782,865               21,788,782                   23,544,952           23,219,952                22,419,952            800,000                             

NON-CONTRIB. PENSIONS -                              321,734                     327,259                         300,000                 300,000                      300,000                  -                                      

PROVISION FOR UNCOMPENSATED ABSENCES -                              -                              -                                  (800,000)               (429,941)                    (429,941)                 -                                      

CAPITAL RESERVE FUND -                              2,545,124                 2,901,441                      2,459,738             2,459,738                  2,459,738               -                                      

M.C.D.I. CONTRACT -                              1,025,000                 825,000                         625,000                 625,000                      625,000                  -                                      

RESERVE FOR CONTINGENCIES  -                              -                              -                                  300,000                 289,923                      289,923                  -                                      

ENTERPRISE FUND SUPPLEMENT 2,754,000                 3,260,789                 4,654,583                      4,548,790             4,698,779                  4,698,779               -                                       Submit Q4 order from salaries for tonnage

PARKING CONTRACT 1,045,291                 1,397,072                 1,279,521                      1,360,617             1,453,857                  1,673,857               (220,000)                            Submit Q4 order

CHAPTER 169 LOAN REPAYMENT -                              -                              -                                  -                          -                               -                           -                                      

PAY-AS-YOU-GO CAPITAL 1,285,337                 3,312,791                 2,121,882                      3,018,418             3,018,418                  3,018,418               -                                      

HOMELESS INITIATIVE -                              150,000                     -                                  -                          -                               -                           -                                      

STATE EXPENDABLE TRUST -                              660,185                     -                                  -                          -                               -                           -                                      

DIF Debt Service Payment -                              -                              125,735                         130,000                 130,000                      130,000                  -                                      

Other Financing Use - Pay Go 1,631,782                      -                          -                               -                           -                                      

Other Financing Use - Retirement Incentive 300,000                         -                          -                               -                           -                                      

TOTAL OTHER 92,816,952               102,947,669            106,078,108                 104,254,430         104,532,641             103,495,641          1,037,000                         

GRAND TOTAL 497,191,651            527,184,693            545,187,723                 542,203,022         563,006,916             560,927,470          2,079,446                          -                                                                                                                

REVENUE BUDGET  522,159,387            542,351,709            548,131,380                 533,634,572         563,006,916             561,306,062          (1,700,854)                        -                                                                                                                

SURPLUS (DEFICIT) 24,967,736               15,167,016               2,943,657                      (8,568,450)            0                                   378,592                  378,592                              -                                                                                                                


� Does not include the Springfield Public Schools (SPS) which receives an estimated $68.6 in grant funding annually. The City’s Grants Director has written/submitted three grants for the SPS and continues to work with its staff when asked.





PAGE  
24

