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SECTION 1: INTRODUCTION / SUMMARY
Honorable Members of the City Council:

The following pages represent the Quarterly Financial and Performance report for the City of
Springfield examining the period of July 1, 2011 through September 30, 2011 or the first quarter
of Fiscal Year 2012 (FY12). Similar to the report prepared and submitted during FY 11, the
following information is included:

Balance Sheets
Revenue Data
Expenditure Data
Grants Data

FY End Forecast Data

e © o e 0

Please note that performance data has been omitted from this report due to the elimination of
Citistat. |

The goal of the report is to be open and transparent about the City’s finances and to educate as
many peopie as possible as to the challenges that the City continues to face. This report is
focused on the General Fund budget and does not include the Tornado fund. Please note, this
report does not reflect the following:

¢ Tornado Costs - a separate fund and report has been prepared specifically regarding
Tornado costs.

o Snow Storm Cosis — estimates have been provided by depariments and work is
underway; FEMA is developing their preliminary damage assessment to determine if
reimbursement will be available.

o Certified Free Cash — documents have been provided to DOR and are currently being
reviewed.

e Additional State Aid Allocation — received by the City on 10/31.

If you have any questions about the information in these pages, our team will be available to
discuss. Thank you for your attention fo this important information.

Respecifully,

- )b |

Domenic J. Sarno Lee C. Erdmann
Mayor CAFO
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SECTION 2: BALANCE SHEETS

Section two of the Quarterly Financial and Performance Report is intended to serve as an
introduction to the City of Springfield’s balance sheets. These balance sheets are comprised of
three componenis.

Governmental Proprietary Fiduciary

GOVERNMENTAL FUND TYPE

General Fund — The fund used to account for most financial resources and activities governed
by the normal town meeting/city council appropriation process.

Stabilization Fund — A fund designed to accumulate amounts for capital and other future
spending purposes, although it may be appropriated for any lawful purpose (MGL Ch. 40 §5B).
Communities may establish one or more stabilization funds for different purposes and may
appropriate into them in any year an amount not to exceed ten percent of the prior year's tax
levy. The total of all stabilization fund balances shall not exceed ten percent of the community’s
equalized value, and any interest shall be added to and become a part of the funds. A two-thirds
vote of fown meeting or city council is required to establish, amend the purpose of, or
appropriate money into or from the stabilization fund. (See DOR IGR 04-201)

Special Revenue Fund — Funds, established by statute only, containing revenues that are
earmarked for and restricted to expenditures for specific purposes. Special revenue funds
include receipts reserved for appropriation, revolving funds, grants from governmental entities,
and gifts from private individuals or organizations.

Capital Projects Fund — Fund type used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary

funds).
PROPRIETARY FUND TYPE

Enterprise Fund — An enterprise fund, authorized by MGL Ch. 44 §53F7%, is a separate
accounting and financial reporting mechanism for municipal services for which a fee is charged
in exchange for goods or services. It allows a community to demonstrate to the public the
portion of total costs of a service that is recovered through user charges

and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of
service delivery--direct, indirect, and capital costs—are identified. This allows the community to
recover total service costs through user fees if it chooses. Enterprise accounting also enables
communities to reserve the "surplus" or net assets unrestricted

generated by the operation of the enterprise rather than closing it out to the general fund at
year-end. Services that may be treated as enterprises include, but are not limited to, water,
sewer, hospital, and airport services. See DOR IGR 08-101

Internal Service Fund — A municipal accounting fund used to accumulate the cost of ceniral
services such as data processing, printing, postage, motor pool. Costs or charges to an internal
service fund are then allocated to other departments or funds within the government unit.
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FIDUCIARY FUND TYPE

Trust Fund — In general, a fund for money donated or transferred to a municipality with specific
instructions on its use. As custodian of trust funds, the treasurer invests and expends such
funds as stipulated by trust agreements, as direcied by the commissioners of trust funds or by
town meeting. Both principal and interest may be used if the trust is established as an
expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended
as directed.

Private-Purpose Trust Funds — A fiduciary trust fund type used to report all trust
arrangements, other than those properly reported in pension trust funds or investment trust
funds, under which principal and income benefits individuals, private organizations, or other
governments. An example is a scholarship fund.

Agency Fund — This is one of four types of fiduciary funds. It is used to report resources in a
purely custodial capacity by a governmental unit. Agency funds generally involve only the
receipt, temporary investment, and periodic transfer of money to fulfill legal obligations to
individuals, private organizations, or other governments. For example, certain employee payroll
withholdings typically accumulate in an agency fund until due

and forwarded to the federal government, health care provider, and so forth.

The following information is to define specific line items in the halance sheets to help the
user have a clearer understanding of the information presented.

Encumbrance — A reservation of funds to cover obligations arising from purchase orders,
contracts, or salary commitments that is chargeable to, but not yet paid from,
a specific appropriation account.

Massachusetts General Laws Chapter 656 of the Acts of 1989 - This statute requires the
City of Springfield to account for one percent of the prior year’s gross amount to be raised on
the tax re-cap as a reservation of fund balance in the general fund.

Net School Spending (NSS) — School budget and municipal budget amounts attributable to
education, excluding long-term debt service, student transportation, school lunches and certain
other specified school expenditures. A community’s NSS funding must equal or exceed the NSS
Requirement established annually by the Department of Education (DOE). (See Education
Reform Act of 1993)

Undesignated Fund Balance — Monies in the various government funds as of June 30 that are
neither encumbered nor reserved, and are therefore available for expenditure once certified as
part of free cash. (See Designated Fund Balance)

Unreserved Fund Balance (Surplus Revenue Account) — The amount by which cash, accounts
receivable, and other assets exceed liabilities and restricted reserves. It is akin to a
"stockholders’ equity” account on a corporate balance sheet. It is not, however, available for
appropriation in full because a portion of the assets listed as "accounts receivable" may be
taxes receivable and uncollected. (See Free Cash)

Source: DOR UMAS manual
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City of Springfield, lassachusetis
Alf Funds
Combined Balance Shaet
September 30, 2001
Governmental Fund Types
Stahilization Special Temado Capitat
Genaral Resenes Revanus Fund 1802 Projects
ASSETS
Cash and cash equivalents 42017172 5 45,101,830 & 36,520,539 § (10,835,613} § 15,825,846
Investmants B . - - -
Receivalles, net of uncollectibla:
Real estate and personal propaity laxes 48,358,131 - - -
Tax liens 5,306,758 - . . .
fstor vehicls excise taxes 7,547,007 . - . -
Brepanimental and other 1409911 . 742,797 - -
Dua from Commonwaalth - - - 38,861,259
Dua from Teacher Overpayment 374,501 - - - -
Bua frem other funds - - - - -
Tax foreclosures 19,323,777 - -
User Charges Recsivable - - - - -
User Trash Lien Receivable - - - - -
Amt to ba provided for LTD cbligations - - - - -
TOTAL ASSETS 124,831,257 § 45,101,630 $ 37,303,336 § {16,835,613) $ 54,787,105
LIABNRITTES AND FUND BALARCES
LIABILITIES:
Varanls payable 231618 5 - 5 380,144 5 -3 1,116
Agcrued payrolt - - 36,714 - -
Tax refunds payabla 13.713,635 - - -
Deputy Faes payable - - - -
Paytoll withholdings - - - -
Abandoned property 1,275,762 - -
Cther Fabilities 1,464,098 - 2,093,534 - -
Revenuas Collected in advance - - - . -
Generat Obligation Long-derm Debt - - - - -
Bee to athes funds - . -
Defeaed revenuves-User Charges - - . -
Deferred revsnuss 81,945 505 - 782 797 . -
TOTAL LIABILITIES 99,680,686 S - 5 3213208 S § 1,116
FUND BALANEES:
Resenved for:
Encumbrances 50,269,692 - 37,334,102 12,053,090 48,829,862
Chapler 656 Resene 5,505,766 - - - -
Patty Cash 54,689 - - - -
Loans - - - - -
tHat School Sgending Carny-ovar 1.292,632 - - -
Unresenad:
Continued Apprapiations 5,000.009 - - - -
Undesignated, regorted in:
General fund (35,986,217} - - - -
Specizl revenus funds - 45,101,839 {3.293,975) (22,888,704} -
Cagits! projects funds - - - - 5,956,127
Retained Eamings - - - -
TOTAL FUND BALANCES 26,146,561 45,101,830 34,000,127 {16,835,613) 54,785,983
TOTAL LIABILITIES AND FUND BALANCES 124,837,251 § 45,401,830 % 37,303,336 § (10,835,613} § 54,787,105
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City of Springfeld, Massachusetts
Al Funds
Combined Balance Shaet
September 30, 2011
Proprietary Fund Types Fiduciary
Fund 6500 Fund 5200 Pronisa Trust &
Entemnise Int Senice Pregram Agency Totals
ASSETS
Cash and cash eguivalents s 485258 § 493,879 § 3,086,524 $ 8,663,801 5 146,368,336
Investments - - - - -
Receivables, net of uncolfectible:
Real estate and persanal property taxes - . - - 48,355,131
Tax liens - - - - 5,306,758
Fotar vehicle excise taxes - - - - 7,547,007
Departmental and other - - - 13,886 2,206,594
Gue fram Commaonvsealth - - - - 38,961,259
{Jue from Teacher Overpayment - - - - 874,501
Gue from other funds - - - 2,886 2,895
Tax foraclosuras - - - - 18,323,777
User Charges Receivable 773446 - - - 773446
User Trash Lian Receivable 62,596 - - - §2,598
Amt to be provided for LTD sbligaticns - - - ) - -
TOTAL ASSETS § 1,331,300 $ 493,979 § 8,086,524 § 8,680,583 § 269,786,300
LIABILITIES AND FUND BALANCES
EIABILITIES:
Warrznts payable S -5 -5 -5 7118 § 549,994
Accrued payroll - - - 36,734
Tax refunds payshble - - - - 13,713,635
Deputy Fees payable - - - 64,268 64,968
Payrolt vithholdings - - - (185,499) {185.499)
Apandoned propery - - - - 1.275,762
Other liabilities - . - 196,776 3,704,409
Revanuss Collected in advance - - - - -
Generzl Gbligation Long-term Daeht - - - - -
Due to other funds - - - - -
Daferred revenuas-Usar Charges 336,042 - - - 335,042
Defemed revanuas - - - 13,886 82,742,267
TOTAL LIABILITIES $ 836,042 % - % - § 97,249 § 102,838,312
FUND BALANCES:
Resaned for
Encumbrances 3,193 212 253,273 - 199,959 152,203,187
Chagter 656 Resere . - - - 5,605,166
Pelty Cash - - - - 54,889
Laans . - - - -
Iet School Sgending Carny-over - - - - 1,292,632
Unresered:
Continued Appropdaticns - - - - 6,000,000
Undesignatad, reported in:
Ganeral fund - - - - {35,996,217)
Special revenue funds - - 8,086,524 3,383.385 35,389,059
Capital prejects funds - - - - 5,956,127
Retzined Eamings {2 697 954} 244,700 - - {2,457,253}
TOTAL FUND BALANCES 495,258 493,979 8,086,524 8,583,334 166,947,989

TOTAL LIABILITIES AND FURD BALANCES $ 1,334,300 8 403,979 % 8,086,524 $ 8,680,583 % 269,786,300
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City of Springfleld, Massachusetls
General Fund
Comparative Balance Sheet
General Fund
As of As of As of
30.5ep-11 30-5ep-10 30-5ep-09
ASSETS
Cash and cash equivalents 5 42,017,472 & 84,862,324 S 80,834,543
Reaceeivables, net of uncollactible: -
Real estate snd personal property {axes 48,358,131 50,637,034 43,684,108
Tax liens 5,306,753 1,319,168 4,184,721
Iiotor vahicle excise taxes 7,547,007 7,296,374 7,226,690
Deparimantat and ather 1,409,911 1,260,636 334,131
Due from Commanwealth . - -
Due from Teacher Overpayment 374,504 - -
Tax foreclosures 19,323,777 16,703,514 15,729,429
TOTAL ASSETS % 124,837,257 % 162,568,961 § 156,993,623
LIABILITIES AND FUND BALANCES
LIABILITIES:
Warrants payable 5 291616 § 1,907,316 S 790,124
Accrued payrall - - 847,932
Tax refunds payable 13,713,635 12,745,036 12,850,448
Payroll withheldings - - -
Ahandoned propeiy 1,275,762 1,275,762 1,275,762
Other liabilities 1,464,098 243,439 13,280
Ravanues Collected in advance - 307,130 307,303
Deferred revenues 81,945,585 77,716,628 76,159,080
TOTAL LIABILITIES $ 98,690,696 $ 04,195,310 % 92,253,927
FUND BALANCES:
Reserved for;
Encumbrances 50,289,692 50,194,103 38,593,087
Chapter 556 Reseve 5,505,765 5,794,063 6,042,266
Petty Cash 54,689 54,689 54,689
(A) Met School Spending Carry-ovar 1,292,632 12,496,961 4,240,600
Unreserved: - - -
Continuad Appropriations 5,000,000 1,897,128 2,845,611
Undesignated, reported in: -
General fund {35,996,217) {2,053,283) 12,963,452
TOTAL FUND BALANCES 5 26,146,561 $ 68,373,661 § 64,739,695
TOTAL LIABILITIES AND FUND BALANCES $ 124,837,257 % 162,568,961 § 156,993,623

{a.) Tha FY 2011 tlet School Spending Requirement shortfail must be appropriated in the Schoal Budget pursuant to th

Education Referm Act of 1993.
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City of Springfield, Massachusetts
STABILIZATION RESERVE FUNDS
Comparative Balance Sheet

Governmental Fund Types

As of As of
30-Sep-1i 30.5ep-10

As of
30-5ep-09

ASSETS

Cash and cash eguivalants
lnvestments

Due from other funds . -
Other assets - -

17,345,008

L]
<
<n

45,101,330

25,533,200

TOTAL ASSETS $ 45,101,830 § 17,348,008 $

26,533,200

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warrants payable 5
Other liahilities . -
Dus to othar funds - -

<N
'
<9

TOTAL LIABILITIES 5 - 5 - 5

FUND BALANCES:
Resemved for:
Loans - -
Uniesered: . -
Continued Appropriations -
Undesignated, reperted in: - -
Special revenue funds 45,101,330 17,348,008

26,533,200

TOTAL FUND BALANCES $ 45,101,830 $ 17,348,008 %

26,533,200

TOTAL LIABILITIES AND FUND BALANCES $ 45,101,830 % 17,348,008 %

26,533,200

IMote: Promise Program Funds moved to State
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CITY OF SPRINGFIELD, MASSACHUSETTS
Statement of Revenues and Other Sources,
and Expendifures and Other Uses
Budget and Actual - General Fund
For the period ended
09/36711
Revised Varance
Revenuss and Other Sources; Budget Actual Over' (Under) 2%
Real Estate & Personal Property Taxes S 1642329838 5 40,378,888  5(123,654,100) 24719
Real Estate & Personal Property Taxes - Tax Liens - 774,603 774,603 0.00%
Motor Vehicle Excise 7.650,000 1,170,244 (6,479,736) 1530%
Penalties, interest and other taxes 7.347.613 973,864 6,373,751y  13.25%
Charges for Serviees 12,072,370 1,843 467 (10.229.403) 15.27%
Intergovernmental 312,815,124 77,472,378 {235342,746) 24.77%
MSBA Papments 15,991,611 - (15,991,611) 0.00%
Licenses and Pemuts 4,107,430 947,495 (3.159.935) 23.07%
Fines and Forfeits 325,600 108,713 (416,88)  20.68%
Interest eamed on Investments 1,502,613 31,252 (1.451.371) 3.41%
Miscellanreous 2,388,711 43,607 2,345,104 1.83%
NSS Carnryover {a.) 11,600,000 11,060,000 - 100.00%
Stabilization Reserves - - - 0.00%
Other Financing Sources 5,000,000 5,000,000 - 160.00%%
Total Revenuzs and Other Sourees S S5H634572  § 139964516 S(404670.056) 25.70%
Expenditures and Other Uses:
General government S 13,656,148 8§ 10,734,538 5§ 14921610 41.84%
Public safety
Polica 37.083.691 8,394,618 28,689,073 22.64%
Fire 18,066,786 4,980,655 13,080,131 27.60%
Centralized Dispatch 1,422.349 380,071 1,042,278 26.72%
Other 3,140,696 1,000,331 2,140,365 31.85%
Health and Welfare 3,937,959 1,152,116 2785843 20.26%
Public works 10,144.933 5,507,000 4,637,926  54.28%
Education 341,834,328 94,949,962 246,884,366  27.78%
Culture and recreation 11,229,316 3,945,708 7,283,608  35.14%
Pension and finge 49,343,141 30,863,329 18,479,812 62.55%
State and dishict assessments 2,997,635 714,879 2,282,756 23.85%
Debt Senice 40,778,830 28,662,704 12,116,126 70.29%
Pay as you go Capital 3,018.418 51,000 2,967,418 1.69%
Other Financing Use - Trash Enterprise Supplement 4,548,790 4,548,790 - 100.00%
Total Expenditures and Other Uses S 553203022 5§ 195891,710 S 35731131 35.41%
Excess {deficiency) of revenues
and other sources over
expenditures and other uses (b.) S (85684500 S (55927195 § (47.358.74%)

(a) The BY 2011 et School Spending Requirement shortfail must be appropriated in the School Budget pursuant to the

Edication Reform Act of 1993,

{b.} The FY 2012 Budget is currendy out of balance pending a transfer from the Stabilization Reserve Fund.

4
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SECTION 3: REVENUES HIGHLIGHTS
The City of Springfield receives intergovernmental aid from the state on a quarterly basis

Real Estate and Personnel Property taxes are due on a quarterly basis. Payments are due
in August, November, February, and May

The City issues the major Motor Vehicle Excise bills in the month of March. Bills are issued
throughout the fiscal year for those citizens who purchase vehicles.

The FY 2011 Net School Spending Requirement shortfall must be appropriated in the
School Budget pursuant to the Education Reform Act of 1993.

MSBA payments are reimbursements received from the state for approved school
construction projects.

Below is a detailed listing of items added to the FY 2012 Adopted Budget:

Descripfion Budget Activifv
FY 12 Adopted 533,634,572
FY 2011 Net School Spending Shorifall 11,000,000

Total 544,634,672
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CITY OF SPRINGFIELD, MASSACHUSETTS
Statentent of Revenues and Other Sources
Budget and Actual - General Fund
For the period ended
09/30/11
Revised Variance
Revennes and Other Sonrces: Budget Actuat Over/(Under) %%
Real Estate & Personal Property Taxes S 164,232988 ) 410,578,888 S 123,654,100y 24.71%
Real Estate & Personal Property Taxes - Tax Liens - 774,603 774,603 $.00%
Afotor Vehicle Excise 7.650_000 1,170,244 (6,479,756) 15.30%
Penalties, interest and other taxes 7.347.615 973,864 6,373,751y 13.25%
Charges for Services 12,072,870 1,843,467 (10,229403) 15.27%
Intergovernmental 3128151 77,472,378 (235,342,746y  24.77%
MSBA Payments 15,991,611 - (13,991,611) 0.00%
Licenses and Pennits 4,107 430 047,493 (3,159.935) 23.07%
Fines and Forfeits 325,600 108,718 (416,832 20.68%
Tusterest eamed on Investments 1,302,623 51,252 (1451371 3.41%
Miscellaneous 2,388,711 43,607 (2,345,104)  1.83%
NS§S Camryover (o) 11,000,000 11,000,000 - 109.00%
Other Financing Sources 3,000,000 3,000,000 - 100.00%
Total Revenues and Other Sousces S 544,634,572 S 139,964,516 S (404,670056) 25.70%

(a) The FY 2011 et School Spending Requirement shortfall must be appropriated in the School Budget pursuant to the
Education Reform Act of 1993,

Mote: These statements are unaudited
Numbers may not total due 1o rounding

19
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CITY OF SPRINGFIELD, MASSACHUSETTS
Revenues by Depariment
Budgst and Actual - General Fund
For the period ended
09{30/11
DEPARTMENT ORIGINAL REVISED ACTUALYTD VARIANCE PCT

ESTREVENUE ESTREVENUE REVENUE  OVER/(UNDER) COLLECTED
STABILZATIOH FUNDS b - $ - S - s - 0.00%
CONPTROLLERS OFFICE 1,602,711 1,602,711 197,242 {1,405,269) 12.31%%
OFFICE OF PROCURENENT - - 100 100 160.005%
BOARD OF ASSESSORS 4,757,615 4,757 B15 284 569 {4,473,048) 5.98%
CITY TREASURER 333,131,637 333,131,637 78,931,134 (254,200,503} 23.69%
CITY COLLECTOR 173,612,988 173,612,098 42,132,428 {131,480,560) 24.27%
PARKIHG CLERK 2,258,080 2,288,080 308,793 (1,959,2564) 13.61%
LAW 804,132 804,132 117,995 (686,136) i4.67%
PERSONMMEL 1,200,000 1,200,000 - {1,200,000) 0.00%
o - - 45 , 45 100.00%
CITY CLERK 900,000 980,000 191,942 {708,058) 21.33%
ELECTIONS COMMISSION 80,000 80,000 250 (79,750) 0.31%
PLAMNHING & ECONOIC DEVELOPRENT 5,600 5,800 998 (4,802) 17.82%
CORUNITY DEVELOPMENT 45,000 45,000 - {45,000) 0.06%
FACILITIES HANAGEMENT 181,060 151,000 8,541 (152,459) 5.36%
POLICE 440,060 440,000 94,455 (345,545) 21.41%
FIRE 325,080 325,060 34174 (241,888} 25.82%
BUILDING - CODE EMFCRCEMENT 1,700,000 1,700,000 572,157 (1,127,843) 33.66%
HCUSING - CODE ENFORCEMENT 139,000 139,000 40,121 {98,879) 100.00%
TJO ANIMAL COMHTROL 950,000 950,000 155,920 (794,086) 16.41%
SCHOOLS 3,237,399 3,237,399 22,928 (3214471} 0.714%
STREETS AND ENGIMEERING 223,370 223,370 22,585 {200,805) 10.10%
HEALTH DEPARTHIENT 208,000 208,000 48,541 {169,459) 23.34%
ELDER AFFAIRS - - - - 100.60%
VETERANS - - - - H0.00%
SPRINGFIELD CITY LIBRARY 178,000 178,000 18,026 (169,974} 10.13%
PARK 2,664,000 2,684,000 731,488 (1932512} 27.48%
1SS CARRYOVER - 11,000,060 11,600,000 - 100.C0%
OTHER FINAMCING SOURGES - 5,600,000 5,000,000 - 100.C0%
GRAND TOTAL 544,634,672 § 132,264,516 § {404,870,058) 25.70%

Note: These statenients are unaudited
Humbers may not total due to rounding

$ 628,634,672 §
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SECTION 4: EXPENDITURES HIGHLIGHTS
The City of Springfield makes a one-time payment to the Retirement System in July of the
fiscal year. The FY 12 payment was $24M

All School Teachers' salaries are expended between the months of September-June.

The Park Department runs many seasonal programs occurting in the warmer months of the
fiscal year. The Park Department also operates ftwo Municipal Golf Courses, Veterans and

Franconia.

The Department of Public Works (DPW) experiences higher expenditures in the winter
months due to the need for Snow and Ice Removal.

The City of Springfield offers Police Officers a yearly career incentive (Quinn Bilf). The City
will make this payment in November.

The City of Springfield has established a Utility Revolving Fund. Department’s telephone
and electric budgets are expended in the General Fund and moved to the Revolving Fund.
This fund ailows the City to pay telephone and electric bills in a central location.

The City of Springfield builds a lost time projection into the General Fund operating budget.
The projected lost time in the FY 11 operating budget is $800K and this is found in the City
Compiroller's budget.

The City of Springfield supplements the Trash Enterprise fund with a payment from the
General Fund operating budget. This supplement is necessary to fully fund the City's solid
waste operation. In FY 12 this supplement will be made in October.

$45.5M has been encumbered in the current budget by the City to cover obligations arising
from purchase orders and contracts; that are chargeable to a department’s budget but not

yet paid from a specific appropriation account.

The City expended $28.6M of the Long Term Debt budget in the month of September.

14
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QE 09/30/2011
CITY OF SPRINGFIELD, MASSACHUSETTS
Statement of Expendifures and Other Uses
Budget and Actual - General Fuud
Feor the peviod ended
09/30/11
Revised Variance
Expenditures and Other Uses: Budget Actual (OverYUnder %

General government S 25,656,148 5 10,734,538 S 14,921,610 41.84%
Public safety ‘

Potice 37,083,691 8,394,618 28,689.073 22.649%

Fire 18,066,736 4,986,635 13,080,131 27.60%

Centralized Dispatch 1422349 380,071 1,042,278 26.72%

Other 3.140.696 1,000,331 2,140,365 31.85%
Health and Walfare 3,937,939 1,152,116 2,785,843 29.26%
Public works 10,144,933 3,507,009 4,637,926  34.28%
Education 341,834,328 94,949,962 246,884,366 27.78%
Culture and recreation 11,229.316 3,945,708 7,283,608  35.14%
Pension and fiinge 49,343,141 30,863,329 18,479,812  62.55%
State and district assessments 2,997,635 714,879 2,282,756 23.83%
Debt Senice 40,778,830 28,662,704 12,116,126 70.29%
Pay as you go Capital 3,018,418 51,000 2,967,418 1.69%
Other Financing Use - Trash Enterprise Supplement 4,548,790 4,548,799 - 100.00%
Total Expenditures and Other Uses $553,203,022 $195,891,710 5357,311,311  3541%

Hote: These statements are unaudited
Humbers may not total due to rounding
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GITY OF SPRINGFIELD, MMASSACHUSETTS
Expenditures by Depariment
Budget and Actual - General Fund
For the period ended
093011
ORIGINAL REVISED AVALABLE
DEPARTINENT APPROPRIATION BUDGET EXPENDED  ENCUNBRANCES BUDGET % Used
GEHERAL GOVERNRELT:
CTYCOUKL 5 30410 3 319410 S 31203 § 150 § 239,052 393
LEYOR 420,607 420,607 95330 1551 3726 23.03%
CHEF ADLBIFT A ICIA OFFICER 271,185 277385 13,650 2557 0,869 27.83%
31 CHLCEHFER 400,884 409,834 93,6635 794 6425 B.56%
AMHANCE 15474 475474 121422 9581 344468 77.55%
COLPTROLLERS OFFICE 756,283 766283 303203 470852 (1,776) 1015
CMSON OF NTERS LAL ALDIT UBLSS 316654 82847 126597 137,211 6).42%%
OFFICE OF FROCURENENIT 425801 1254831 79,833 25093 319.94 24.571%
EOARD OF ASSESSORS 7Ha822 718822 146,023 30900 2794 25.45%
CITY TREASURER 2996477 2.436 477 462,113 1433243 1,101,079 63 2556
CITYCOLLECTOR 459564 459,564 £6,557 1248 3749 19.1156
PARKIHG CLERK 1380617 1.30417 153940 1201617 - 100.00%
LAY 1,766,133 1766733 30,313 23,176 1398244 20,855
FERSDHIEL ERAXNIL] 3713773 BB7. 116 74373 2751784 2.90%5
PAYROLL DEFT 312302 312802 53,105 1493 23204 13.06%5
mo 2772701 27127101 11477503 129508 1465387 47.15%5
CITY CLERK 499,664 499,564 99,723 3671 G264 2).63%5
HLECTIONS COLLISSIoH £07,138 17,133 1A% 6716 2989 24.43%
FLAITG & ECOHNOIAG DEVELORNENT LERES 1079184 105,720 723429 32.97%
FACIUTES M IAGER LT 5.577.320 5,577,820 1,030,209 321331t 41.32%
CARTAL ASSET MR AGEL BT e ATARR ATTARZ . 29857 ATTA0E.
TOTAL GENERAL GOVERNMENT. SRR 25 B0648 8 25,606,048 1§ ¢ CIABBO0EES § LR H,920559
PUBLIC SAFETY:
FCUCE ) 033691 5 ETEERT ) Y 8033107 § BE5T2 S 23539.073 2.64%
FRE 13.036.736 13,056,786 4625202 31463 13,030,131 27.60%
BULCHIG - CODE E2FORCEMENT R W2 1.1 1,251 675 293,753 54 835,123 23.6745
HOUSHHG - CODE ER FORCELENE 531777 B37.717 116,828 149 620,142 13.35%
CBITRALIZED DISPATCH 142249 1422149 379,307 784 142273 25.72%
TOARM COITROL . 1.218244 1218244 291791 231852 L1801 457735
TOTAL PUBLIC SAFETY =i SR R0, TIASTR S i 5, 13522 T 8 A A360,002 1 8 L R, 000 883 TS T 44,951 847 D 24 T2
EDUCATIOH:
SCHOOLS . ___3»aug s KERJicE Dot 3] 57.825427 8 37124535 § 216831366 | 27.78%
TOTAL EDUCATION == e 3BT MG T STAISATI TS A4S 8 T 246,884.066 L 20.78%]
HEALTH & ViELFARE:
HEALTHOEPARTHELT ) 1IT1208 5 1371200 5 354 5 6371t 5 970,985 23.18%
ELDER AFFARS 295844 25644 54,953 358 29,794 2%
METERAMS T 22711415 271115 A1 5% 143 1685084 302155
TOTALBEALTH & WEELFARE © i i 00 0 3,007,968 § .00 3,007,859 5§07 - 1,086,140 7 8 000 G002+ § i 705,843 7 8.20%,
PUBLIC VIORKS:
STREETSAD ENGIEERNG 19144935 § 10.44£935 § 193858 S £58.413 S 4637026 AL23%%
TOTALPUBLIC WORKS: - s S 10,9358 T 0,485 18 4938590 18 500 A19 - § e 4,607,926 5428 %!
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CITY OF SPRINGFIELD, MASSACHUSETTS
Expenditures by Department
Budgetand Actual - Ganeral Fund
For tha period ended
093011
ORIGINAL REVISED AVALABLE
DEPARTHENT APPROPRIATION BUDGET EXPENDED  ENCUNBRANGES BUDGET sy Usad
CULTURE & RECREATION:
SPRIGFELDCMTY UERARY S 3659538 8 3659633 § %5373 § B104 5 243379 B40%
PARK . o 7558473 7659678 2130734 £39.165 1839729 35.9%
TOTAL CULTURE & RECREATION -~ b 11,229,316 . § 4,229316 § 7 3999,518 1§ o BABA90 °S o T, 283608 BN
PENSION & FRINGE:
FREIGE BELEFTS 5 24020933 S 24,02003% § 5713665 S -] 18,201,373
CHYRETRERENT COITRBUTIOH 24.003,102 24,003,102 23.824,683 - 178439
LUSEUIL ) ) 1.320000 1.320000 33000 530.008 -
TOTA. PENSION& FRINGE ©: ~ TN S T AR S i 29BN T8 i SA0000 7 8 AR ATe 8
STATE & DISTRICT ASSESSICHT 5:
STATE&DISTRICT ASSESSKEIOS. . . 8 2337635 & 2997635 $ 714873 S -5 2232758 N8
TOTAL STATE & BISTRICT ASSESSMENTS 2 § TRWTEIS 8 2001835 8 A ST R § T 2086 T B
DEBT SERVICE:
EEBT SERVICE_ _ __. A.778830 S 40.7734830 S 28662704 § _ 2116426 | 702995
TOTALDEBT-SERVIC CADITER30 . 8 A0TIBA30 81 2BBEATOY LS AR 6426 - 10.8%]
PAY AS YOU GO CAPITAL:
PAY ASYQU GO CAFTAL R i 1018418 5 3018418 3 -8 _.51000 § 257418 | 169%
TOTAL PAY ASYOU GO CAPITAL 5708, SO B01BATB IS I OIBAIBES e L T B0 8 D (06T AL L T 1
QTHER FAINANCING USES
TRASHSURRLELENT . .5 4618790 § $518790 § 484370 § 100,62%5
TOTA OTHER FHMCING USLS gL AR TN § T A S8 TG0 N8 548,700 4 8 F100.00%;
GRAHD TOTAL e sy 8 smbn TSI TS T dnbesred T8 T T R8T S5t

Fale: Thesa statemants ara unzudited
Fumbers maynod tolal dua ta rending
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SECTION 5: GRANTS / GIFTS

The City of Springfield receives roughly $16.9 million in grant funding each year.' This funding
enhances programming and services throughout the City. Through the use of grants, Springfield
is able to hire personnel, as well as procure professional services, supplies, and equipment that
the generatl fund or taxpayers would otherwise be required to pay for or do without.

Grant Funds Accepted for this Financial Reporting Period: $3,126,354

City Department: Animal Control

Grant Award: $12,000

Source: Massachusetts Animal Coalition
Purpose: To spay and neuter animals.

City Department: Eider Affairs

Grant Award: $56,057.

Source: Massachusetts Executive Office of Elder Affairs

Purpose: Provide information, screening, and application assistance to low-income seniors with
regards to medications, Medicare Drug Plans, and other medical assistance programs.

City Department: Health

Grant Award: $25,000

Source: Pioneer Valley Area Health Education Center

Purpose: To provide an academic summer enrichment program focusing on preparation for

careers in oral and public health.

City Department: Library

Grant Award: $31,335

From: Regional Employment Board

Purpose: To teach staff for the Read/Write Now Adult Learning Center.

City Department: Library

Grant Award: $134,413

Source: Springfield Library Foundation

Purpose: To assist with the operating expenses for the Mason Square Library Branch.

City Department: Heaith

Grant Award: $32,038

Source: Pioneer Valley Area Health Education Center

Purpose: To provide an academic summer enrichment program focusing on preparation for

careers in oral and public health.

City Department: Elder Affairs

Grant Award: $677,148

Source: Senior Service America

Purpose: Enroll eiigible persons into the Senior AIDES Program during the program period,
assigning them to part-time community service positions, and transitioning a portion of such
persons to unsubsidized employment during the program year.

! Does not include the Springfield Public Schools {SPS) which receives an estimated $68.6M in grant funding annually. The
City's Grants Director has written/submitted three grants for the SPS and continues to work with its staff when asked.
10
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City Department: Housing Department

Grant Award: $1,165,330

Source: U.S. Housing and Urban Development

Purpose: To provide homeless assistance in an effort to prevent and end homelessness.

City Department: Library

Grant Award: $12,500

Source: Massachusetls Board of Library Commissioners

Purpose: For the Library's Conversation Circles Program, which provides aduits speech
practice and library resource orientation, developing their early literacy skills.

City Department: Library

Grant Award: $7,000

Source: Massachusetts Department of Early Education

Purpose: Provide outreach, child/family programming, professional development, materials and
hold family-oriented literacy events.

City Department: Library

Grant Award: $10,492

Source: Irene and George Davis Foundation

Purpose: To provide space; curriculum design; select and order children's books; reproduce
materials; implement training; and prepare handouts.

City Department: Library

Grant Award: $181,571

Source: Massachuseits Department of Elementary and Secondary Education
Purpose: Provide staffing, training, supplies, equipment, as well as workshops to assist
learners and their families meet their literacy goals.

City Department: Health

Grant Award: $5,000

Source: Irene E & George A Davis Foundation
Purpose: To fund open gym programming.

City Department: Health

Grant Award: $30,000

Source: Health Resources in Action

Purpose: To continue the change work the Department has been engaged in to support
healthier eating and active living.

City Department: Health
Grant Award: $90,000
Source: Massachuseits Department of Public Health, Bureau of Substance Abuse Services

Purpose: To pay for prevention programming related to opioid.

City Department: Police

Grant Award: $207,195

Source: U.S. Department of Justice

Purpose: For equipment and technology upgrades and replacement for priority areas in the
delivery of modern police services.
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City Department: Elder Affairs

Grant Award: $149,275

Source: Massachusetis Executive Office of Elder Affairs
Purpose: To support Council on Aging aciivities within the City.

City Department: Parks

Grant Award: $300,000

From: Massachusetis Department of Elementary and Secondary Education
Purpose: To fund the City’s afterschool programming.

Quarter  FY11 . FY12
Qt 3,026,944 = 3,126,354
Q2 2,488,853

Q3 2614439

Q4 . 8561336

TOTAL = 16,691,572 ° 3,126,354

a0
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SECTION 6: FORECAST
The forecast looks at the two major aspects of the annual operating budget:

o Revenue — The revenue forecast shows the FY09, FY10 and FY11 actual collections
along with what was budgeted for FY12. In addition, it shows a projection for the FY12
year-end based on year to date collections and known collection cycles for the
remainder of the fiscal year.

o Spending — The spending forecast shows the FY09, FY10 and FY11 actual spending by
department along with what was budgeted for spending for FY12. In addition, it shows a
projection for the FY12 year-end based on year to date spending and knowledge and
trends of the department.

e The forecast is subject fo change throughout the fiscal year and does not
represent a definite surplus or deficiency.

FY12 Adopted Budget

FY12 Adopted Spending | 542,203,022

FY12Adopted Revenue 533,634,572

Surplus / {Deficiency) (8,568,450)
| :

FY12Revised Spending | 553,203,022

FY12Revised Revenue 544,634,572

Surplus / {Deficiency) (8,568,450)

;
FY12 Projected Budget {(as of 9/30/11)
FY12 Projected Spending | 554,264,927
FY12Projected Revenue . 554,264,927

Surplus / (Deficiency) 0

Revenue Projection:

For the first quarter of FY12 (July 2011 through September 2011) revenue collections appear to
be on track with budgeted amounts. All revenue collections will be monitored monthly during
the remainder of the fiscal year. Specific items will be carefully monitored to ensure they are
meeting budgeted amounts including:

o Stabilization Transfer — The budget as adopted by the City Council on June 22, 2011
requires additional revenue to be balanced. The revenue needed is $8.9 million based
on the following calculation:

Original Stabilization Recommendation 10,500,000
CoundlCuts' ... . ... (268,549
Council Cuts - Schedule 19Impacts 373,646
Hotel Motel / Demand Revenue {not acted upon) 750,000
Stabilization to Balance the FY12 Budget 8,942,097

The year-end forecast assumes that a resolution to balance the budget will be agreed
upon by the Mayor and Council and adopted before the FY12 fax rate is set.
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Unrestricted General Government Aid — As part of the State’s FY11 year-end surplus,

-]
they have committed to restoring State Aid to FY11 levels. This totals a restoration of
$2.3 million to Springfield that will be paid in October of 2011. This additional State Aid
is not currently accounted for in the year-end projection. It may be considered to offset
the transfer needed from Stabilization to balance the FY12 budget, to address some of
the “watch” items reflected in this report, or transferred to Stabilization to add to the
fund's balance.

e Tax Collections — The tax revenue assumed for the FY12 budget was based on a
projection pre-DOR certification and pre-tornado. It is expected that final valuations will
vary from the budgeted amount. At this time, the Assessors have not provided a value
to this change and will do so once DOR certifies values.

o Departmental Revenue — Although some departmental revenue projections are adjusted
to reflect the seasonality of collections, others may have exposures that will heed to be
watched and addressed if collections do not increase. Specifically, On-Street Parking
revenue collections to date do not appear as though they will reach the projected
collections at year end.

Gity Revenues ACTUAL ALTUAL ACTUAL ADOFIED REVISED PROHCTED PROJECTED
Fra009 Frain FraoLt Fraciz 2012 far-uks Pray
GENERALFUND 6 DIRALFUND GENERALRUND | GENERALFUND  GENERALFUND | GERERALFUND Surplusf{Defidency)|Hotes
Ro;r:!f::l:::a!Frogerry'Te-ei,netorr;fmds ASTIOEN T 165,100,369 160,743,761 164,238,533 | 164,232,553 1 164,332,583 - Wﬂf:ﬁ-!s.ru:m:_nl‘r_‘:ungufc;fpmo!a
tocal Receipts — A797A955 . 42531995 ELYUE - v fageeel sgemyzer - [ —
_ _Jaclers . 3,309,143 3Te318 |34 - oo SR + Watch - Some offset la cument yeor tax collections
 MelorVehide and pther excise taves RIS T4BAETE.  FESLUS 7,650,000 | 20000 760,00
SIS TS IS S0 si0ee: 500500
22352 LA LT3 163,000 ! 163000 163,000 -
278197 1,563,608 15174k 1E0000| 1,630,000 +900,258 - ngeesed Demand Fee Passed 18211
5820050 6,513,163 5,082,080 577515 4TETEIS | 4757615 Lo A
.- Adeean 25T3EA 3583080 245301 _ 229530 I ..z, Walch -Permitrevenue for tomad rebuilding efforts
36043 - C T -7 S : sy R [ S
19,975,402 16,333,068 12,8335 156183810 TR 12,035,161 ) - Wolch - Depl fees, Parking revenus
_ I R ASMSES.  TEASR  L33E9 L ASEM| | e556%0 __ AE5E0 .. = “oatased Snow & ke Reyerve Fassed 10/3/11
Not Oassfied 264,914 20712 1,312,250 31,3535 | 1,353,593 1,353,553 -
Sublokal Gty Recelpts W5764818 202,638,164 199,183,735 200477837 AN 4ITAIF 2131.165,!:&5.
STATE RECEIFTS
Sehool Ald BTz NATISOTY | MR69297  2BIIESEE]  MEAGNS. 2517658
School Budldog Asslstance sS85 1G7RAS  _ isemenl  isslem 15nen
_ Chapter 7 BEIMS  57Lm5! TN 275,408,555 2TSA0,595 275,403,555

.
ter$choal Cop'ta Pelmbursammact

O e Souroes

Charter Tuition Assessment
_. Pelmbusemant

Genvered Govemment A4 _ .
_BvestdgiedGan GovtAd ERA. RIS Reat B s | #ASS BIBEL - A2aMin State Aid Fecelved 1031 Netbudytted ta date
Lo MeslsTm _1esp9i 8BTS L5357 | L00el 1,200,000 Jlmowo. L - e PR
. Hgnvay Reyenuz {Other State Reverue) n 620,005 - - - -
| PlmCaeerinentve .. 1EWTT 343658 o - . L e
trban Renewal Projects i - 1WRA5R ame 5,556 . - - B
e S 735,31 1,213,470 1,566,500 1,555,880 1566530
. BemptVe  Persens & Sury Spousss 1239 - 11555 479,510 _AT3S510 473,510
C EewmkPldly . ... . S Ty . - S -
SteteOwmsdlend | FEET- RN X ELLT L 1R T 28565
Suttotal State A1 04000352 NBINTH 315,6244%0 RBLETIS 928,156,135 AL TS
. 1
RESERVES 11,304,200 10,000,000 13,500,000 - N B5.097 -

. Us2 of Rassrves for Adopled Budget 150470, 1000000 13,510,000 -i - B2 037

E41,74 5,660,597 420571 3,730,522 . ISR 37z Lo o

56480 3356 35,025,197 225801471 200,147 ETU N

Cortinuing Appropriztons 84560 1,897,228 ' -

5§ Shortfali __ 4080 | J0ELD L memomp | Bang EE .
Carified Free Cash - TR s S S - 4ree Cash Certlfimtion erpected 121172011
Ozher Flaandng Sourtes LTS 34326 5,000,000 | 5,000,000 000,000 B

S bbotal Oaher Sources - gsea7m 15,8665 5,003,000 16,000,000 16,000,053}

TOTAL SOURCES 572,155,367 512,351,708 543,131,382 sems72| 549634572 - S5e2Ag0

*naessadrevenves supportinaeased spanding 25 fostnoted on spending shest

‘Peverucspatbudzetes _
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Spending Projection:

For the first quarter of FY12 (July 2011 through September 2011} it is premature to project
specific programmatic surpluses and deficiencies, however the exercise of completing a
projection does help to identify certain budgeted areas to watch for exposures. Spending by
department and category will continue to be monitored monthly and the year-end projection will
be refined for the next quarter report.

Specific items will be carefully monitored to identify potential exposures and solutions for
addressing the needs. If exposures result in an actual deficiency, City Council action will be
neaded to address them. Spending to be watched for exposures include:

o Law - Settlements — In the last 2 years, around $435K has been spent on settlements.
FY12 budgeted $195,500 which could result in an exposure of $240K.

o Treasurer — Professional Services — In the last 2 years, an average of $1.47 million has
been budgeted for the tax title program which generates revenue for the City. The FY
12 budget appropriates $1.1 million which could result in an exposure.

s Fire — Overtime and OTPS - For the FY12 budget, a significant reduction fo overtime
was taken along with a vacancy savings amount. To date, overtime is tracking high (to
accommodate the summer seasonality of their spending) and the department has no
vacant positions. The Fire department is considering options that will impact current
operations. In addition, OTPS reductions are difficult to sustain due to contracted
replacements of turnout gear for firefighters.

s Veterans' — Caseload — During FY 11, the Veterans benefits caseload significantly
increased in comparison to prior years. The FY12 budget reflects that caseload will
remain at increased levels, however only time will tell if the appropriation will be
sufficient to cover the mandated costs.

¢ Public Works — Snow & lce — The FY12 budget appropriates $1.5 million for snow and
ice operations. In FY11, deficit spending authorization and supplemental funding was
needed. In FY10, however, this account experienced a surplus. The exposure to this
funding will only be known as the winter season progresses.
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L S R5R38T T B as 09 ¢

91,516,552

U AOYAD, 81 T 5,184,603

L RSERTE

UBA5187,723 54 203,022

18,167,616 1L

o ACTUAL ACTUAL ACTUAL ADOPTED REVISED PROJECTED PAOIECTED
. } FISCAL 2007 FISCAL2010 Fran FY20n2 Y2012 Y012 Fr20i1
Gassiffation GENERALFUND GEMERALTUND  GENERALFUND [GENERAIFUND GIMERALFUND] GENERAL FUND Surplus /| Defidency)
HON-MAYORAL
CETY COURCA, 259,887 234,561 . 4073 310409 330,003 353,518 ¢
1 - 419,488 - 209,613 1 345653 345,654 ELZRY L AR
547,571 548,439 555,555 | 439,654 459,654 SO0ECY : *
TOTAL HON-MAYORAL 537,558 1,262,991 5,285,313 1126726 2186727 1,191,801
| i
GENERAL GOVERNMENT . )
WAYOR . . . 422,555 1 anen 431,283 | 420,607 420,607 426,520, *
BOARD OF EIECTION COMM:SSION o 378452 539,65 497,703 | 507,133 ozl _
LAW 2,124,878 1,847,045 1,548,953 1,785,733 1,756, 2,828 | $Wotch - Settlements
TOTAL G ENERAL GOVERRMENT 2,925,895 2,501,918 2,877,551 2,631.478 2,695,477 LR
ADMINSTRATION & FINANCE . .
[Emance e 531734 475,471 475471 4522145 ¢
|DEPARTIAENT OF ADMINISTRATION AKD FIRANCE T LIRSS U85 L0581 ¢
521,838 - Lt Wt
. 205843 400,854 a,904 | *
2,696,143 | 645,283 641,283 &530541 ¢
425,881 425,851 2373 *
_ _Jagn : - .-
2,995,477 y - Medicore / Prof Sarvites
48959 ]
. 163,775
= Aem | 31802 3U8sL) Y
31851 LI, ATl 27BAN. ¢
AR 27482 AFgR | A393%l 0 R -
LABOR RELATIONS. - - - -
TOTAL ADMINSTRATION & RRANCE 18,536,154 12,953,155 11,550,310 1155031 15,613,307
ECONOMIC DEVELGPMENT ) L
PIANHINGDEPARTMENT _ s s | aoen! 1073193
BULDING- CODE ENEORCENENT 3,213,269 1,285,539 1278751 ; (I S
HOUSIHG - CODE ENFORCEMENT IR 549,635 635531
TOTAL ECONOMIC DEVELOPMERT 2,892,223 2,8M0,678 A:ns,es;[ 19764 2,986251
| !
PUBLIC SAFETY . . )
POUCE e L 3GBI5655 35,645,350 36429745 37033683 __Ati4ms) B B
ERE 19,524.245 | 430,753 18781108 | 13005785 57881 1806381R] ‘Watch- OF, OTPS
CENTPAUZED DISPATEH - 957,012 1,314,685 | £422.345 1412349 a2l
TOTAL PUBLIC SAFETY 55,359,502 | 55,049,128 5453553 SASALAM S5572£25 56,707,993
: i ;
HEALTH & HUMAN SERVICES
T1O'CONHOR ARIMALEONTROL 1,298,452 047,540 1057,323 ! B B
HEALTH & HUMAR SERVICES 1376621 1.410,484 5,466,112 !
DEPARTMENT OF ELDER AFFAIRS 35521 299472 500,369 | 255,645
IVETERANSSERVICES .. R3S, 1,667,167 2484399 2270116 22MLLE 22018 fWotch-Coselood
LIBRARY 3,848,857 ; 3,623,092 35501541 3,669,638 3,659,633 3,673,181 °
TOTAL HEALTH & HUMAM SERVICES B5IRE0S BOWLTIS 9,278,337 8,655,842 8,855,842 8,525,844
| ; |
PARKS £ FAOUTIES
PARAS DEPARTMENT L. BSOLTIR: 8,683,705 8437,302, 7,559,678 7,550,678 75264311 ¢
FACIITTES MANAGENENT 10454777 12,528,919 12,553,293 1 5572821 5.572,820 SEM4EL] ¢
TOTAL PARKS & FACILITIES 19,156,500 2,20,624 450555 1319049 13137454 13,355,895
PUBLICWORKS 12,945,373 9,169,509 1L,259513 1 10,164935 10,144,535 10153018 *Watch- Snow & Js
SCHOOLDERPARTMENT | e 22212788 O09RINA | MD3EUE5T; BOLIMIBV O JALEIMIN.  MIANHT B ot
|
; | . :
OTHER B .
MUSEULE 1320,000 1,320,000 1,320,000 | 1,320,000 1,320,000 1320000 .
DEBTSERVICE ... 33131614 33,250,684, 39,047,501 33169001 23,189,092 - 38,389,092 -
3a67 | 3IMAES 2997635 | RV RS v ———
WEMO 22,0057 3,0B,1R 23,703,102 B
- 527,421 ° 475,047 _ 475,087 -
. 62,70 1,082,000 1,082,000 -
. - 1,095,83 1,000,000 100000 000,000 .
o 23,119,014 22,782,855 27837821 23544552 23,543,952 2351158 Wotch. Health insuronce
1 } . R : - 1,734 27,259 300,000 30000 3000 -
PROVISION FCRUNCOMPENSATED ABSERCES - - N (800,000 {80,000} {200,000} -
CAFITALRESERVE FUND . - 2,545,124 L90k481 2,459,738 2,459,138 245,738 -
MLDL CONTRACE - 1,005,000 825,000 €25,000 625,000 £25,000 .
PESERVE FORCONMNGENCIES - - - 300,00 300000 300,000 -
ENTERFRISE FLRYD SUPPLEVAENT _ 275,000 3,260,789 45505831 434873 4518750 " 4693750 ¢
PARKINGCONTRACT . .__ 1045251 Ao L2951 L3SEIT 1350617 1,350,617 | Wotch- Paridog Contract
CHAPTER 183 LOAN REFAYMENT _ - M e - -, -
PAY-AS-YOU-GO CAPITAL 1,285,337 3,312,791 3018418 3015418 3018438 ¢
ESS INFATIVE o - 350,000 - - .
_ . 660,165 - - -
. . . 130000 130,000 13,000
OtherfinandirgUse-FayGo_ . _ . - -
OtherFinandng Use - Retirement ncentiva - - -
TOTAL OTHER 102,947,668 104254430 104256430 104,809,431

548,131,380 - "K33,634,572- 1 554,634,572

3,842,657, - [B56,450) ¢ | {B,568,450] -

553,203,002 .

554,264,927 >
L e
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