City of Springfield Taxpayer 
Monthly Statement
Fiscal Year 2012 – As of July 31, 2011 

Introduction
The City of Springfield’s Fiscal Year begins July 1, 2011 and ends on June 30, 2012.

The period ending July 31, 2011 represents one month of the Fiscal Year or 8%. 

Revenue Highlights:

· The City has received 6% of estimated receipts through the period ending July 31, 2011.  
· The City’s major source of revenue is State Aid and is disbursed by the Commonwealth quarterly (September, December, March & June). 

· The City bills Real Estate and Personal Property taxes on a quarterly basis with payments due in August, November, February and May.    

· The City issues the major Motor Vehicle Excise Bills in the Month of February. Bills are issued throughout the Fiscal Year for those citizens who purchase vehicles.
· The City needs to transfer $7.8M in “Rainy Day funds” and add an additional $800K to Estimated Receipts to bridge a projected budget gap. 

Expenditure Highlights:
· The City has expended 12% of budgeted expenses through the period ending July 31, 2011. 
· The City is required to make a yearly payment of $23.7M to fund the Retirement System.  This payment was made by the City in July and is reflected in the “Pension and Fringe” expenditure category.
· The City is required to make a yearly payment for Police Officers’ Education incentive (Quinn Bill).  A payment of approximately $3.8 will be made in November and will be reflected in the “Public Safety” expenditure category.
· The City’s General Fund supplements the Trash disposal service on a yearly basis.  The FY 2012 Trash fee supplement totals $4.5M.
· The City expends and transfers the departmental budgets for Electric and Telephone utilities in order to pay bills in a central location.
Overview:

Through one month of activity the City revenue and expenditures are reflective of the normal receipt and expenditure patterns experienced in prior fiscal years.    
Chart

Please find below a statement comparing the General Fund Actual Revenues and Expenditures to the City’s Revised Budget.  

(For explanations of individual line items, see footnotes below)
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Revenue: Budget Over/(Under)

1.)

Real Estate & Personal Property Taxes 164,232,988 $            16,837,615 $          (147,395,373) $        10%

2.)

Tax Liens 0 305,347 305,347 0%

3.)

Motor Vehicle 7,650,000 516,701 (7,133,299) 7%

4.)

State Aid 328,806,735 698,095 (328,108,640) 0%

5.)

Local Receipts 27,944,849 1,493,992 (26,450,857) 5%

6.)

Other Financing Sources 10,000,000 10,000,000 0 100%

Total 538,634,572 29,851,750 (508,782,822) 6%

Expenditures:

7.)

General Government 25,656,148                 4,128,377               (21,527,771) 16%

8.)

Public Safety 59,713,522                 4,681,293               (55,032,229) 8%

9.)

Health, Culture, and Recreation 15,167,275                 2,232,860               (12,934,415) 15%

10.)

Public works 10,144,935                 4,719,851               (5,425,084) 47%

11.)

Education 335,834,328               18,047,427             (317,786,901) 5%

12.)

Pension and fringe 49,343,141                 25,919,259             (23,423,882) 53%

13.)

Debt Service 40,778,830                 677,658                  (40,101,172) 2%

14.)

Other 10,564,843                 4,571,749               (5,993,094) 43%

Total 547,203,022            64,978,474          (482,224,547)        12%

Excess/(Deficiency) (8,568,450) $            (35,126,724) $     (26,558,274) $      


Footnotes
Revenue:

1.) Real Estate & Personal Property – represents the current year real estate and personal property bills for both residential and commercial property owners.
2.) Tax Liens Prior Year Real Estate – represents real estate parcels on which the City has placed a lien with the Registry of Deeds in order to collect delinquent real estate taxes.

3.) Motor Vehicle Excise Tax – represents excise tax on vehicles registered in the City of Springfield.  The tax is calculated based on $25 per $1,000 valuation.

4.) State Aid – represents the distribution of aid by the Commonwealth, which we receive on a quarterly basis.
5.) Local Receipts – includes Departmental Revenue, Payments in Lieu of Taxes, Medicaid Reimbursement, and Licenses and Permits.

6.) Other Financing Sources – represents the use of $5M in Overlay Surplus and compliance with the expenditure requirements in accordance with the State of Massachusetts Education Reform Act.
Expenditures:

7.) General Government – represents City Hall departments (Mayor, Comptroller, Human Resources, etc) and the Department of Facilities Management.

8.) Public Safety – represents Police, Fire, Code Enforcement and Animal Control.

9.) Health, Culture, and Recreation – represents Health and Human Services, Elder Affairs, Veterans Services, Park Department, and Library Services.
10.) Public Works – represents the Department of Public Works including     Engineering, Street Services, Snow and Ice Removal, Solid Waste, and Fleet Management.
11.) Education – represents the direct costs associated with educating and transporting the students of the City of Springfield.
12.) Pension and Fringe Benefits – represents Health Insurance, Retirement, Unemployment, and Workers Compensation expenses.  (these expenses do not include School employees which are found in the Education category)

13.) Debt Service – Principal and Interest payments associated with the City’s long term debt.

14.) Other – includes State and County Assessments for the Pioneer Valley Transit Authority, Trash Service Supplement, and Capital Outlay. 
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