City of Springfield Taxpayer 
Monthly Statement
Fiscal Year 2014 – As of November 30, 2013 

Introduction
The City of Springfield’s Fiscal Year begins July 1, 2013 and ends on June 30, 2014.

The period ending November 30, 2013 represents five months of the Fiscal Year or 41.7%. 

Revenue Highlights:

· The City has received 46% of estimated receipts through the period ending November 30, 2013.  
· The City’s major source of revenue is State Aid and is disbursed by the Commonwealth on a monthly basis. 

· The City bills Real Estate and Personal Property taxes on a quarterly basis with payments due in August, November, February and May.    

· The City issues the major Motor Vehicle Excise Bills in the month of February. Bills are issued throughout the Fiscal Year for those citizens who purchase new or used vehicles.
· The City is utilizing $7.350M in “Rainy Day funds” to balance the FY 2014 General Fund Operating Budget. 

Expenditure Highlights:
· The City has expended or encumbered 46% of budgeted appropriations through the period ending November 30, 2013. 
· The City is required to make a yearly payment of $25.4M to fund the Retirement System.  This payment was made by the City in July and is reflected in the “Pension and Fringe” expenditure category.
· The City is required to make a yearly payment for Police Officers’ Education incentive (Quinn Bill).  A payment of approximately $3.6 was made in November and is reflected in the “Public Safety” expenditure category.
· The City’s General Fund supplements the Trash disposal service on a yearly basis.  The FY 2014 Trash fee supplement totals $4.5M.
· The City expends and transfers the departmental budgets for Electric and Telephone utilities in order to pay bills in a central location
Overview:

Through five months of activity cash flow has improved from last fiscal year due to a change in distribution of State Aid from a quarterly basis to a monthly basis.    
Chart

Please find below a statement comparing the General Fund Actual Revenues and Expenditures to the City’s Revised Budget.  

(For explanations of individual line items, see footnotes below)
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Revenue: Budget Over/(Under)

1.)

Real Estate & Personal Property Taxes 165,624,697 $            80,526,604 $          (85,098,093) $          49%

2.)

Tax Liens 0 1,499,925 1,499,925 0%

3.)

Motor Vehicle 8,800,000 1,468,235 (7,331,765) 17%

4.)

State Aid 354,333,359 144,994,653 (209,338,706) 41%

5.)

Local Receipts 30,528,108 9,660,191 (20,867,917) 32%

6.)

Other Financing Sources 40,019,686 40,019,686 0 100%

Total 599,305,850 278,169,294 (321,136,556) 46%

Expenditures:

7.)

General Government 19,810,327                 9,811,235               (9,999,092) 50%

8.)

Public Safety 63,397,725                 27,211,019             (36,186,706) 43%

9.)

Health, Culture, and Recreation 16,865,532                 8,213,229               (8,652,303) 49%

10.)

Public works 10,227,390                 6,442,334               (3,785,057) 63%

11.)

Education 385,243,389               146,481,474           (238,761,916) 38%

12.)

Pension and fringe 53,111,269                 37,283,087             (15,828,182) 70%

13.)

Debt Service 40,759,110                 33,106,174             (7,652,936) 81%

14.)

Other 9,891,107                   6,495,904               (3,395,203) 66%

Total 599,305,850            275,044,454        (324,261,396)        46%

Excess/(Deficiency) - $                              3,124,840 $         3,124,840 $          


Footnotes
Revenue:

1.) Real Estate & Personal Property – represents the current year real estate and personal property bills for both residential and commercial property owners.
2.) Tax Liens Prior Year Real Estate – represents real estate parcels on which the City has placed a lien with the Registry of Deeds in order to collect delinquent real estate taxes.

3.) Motor Vehicle Excise Tax – represents excise tax on vehicles registered in the City of Springfield.  The tax is calculated based on $25 per $1,000 valuation.

4.) State Aid – represents the distribution of aid by the Commonwealth, which we receive on a monthly basis.
5.) Local Receipts – includes Departmental Revenue, Payments in Lieu of Taxes, Medicaid Reimbursement, and Licenses and Permits.

6.) Other Financing Sources – represents the use of $3M in Overlay Surplus and compliance with the expenditure requirements in accordance with the State of Massachusetts Education Reform Act.
Expenditures:

7.) General Government – represents City Hall departments (Mayor, Comptroller, Human Resources, etc) and the Department of Facilities Management.

8.) Public Safety – represents Police, Fire, Code Enforcement and Animal Control.

9.) Health, Culture, and Recreation – represents Health and Human Services, Elder Affairs, Veterans Services, Park Department, and Library Services.
10.) Public Works – represents the Department of Public Works including     Engineering, Street Services, Snow and Ice Removal, Solid Waste, and Fleet Management.
11.) Education – represents the direct costs associated with educating and transporting the students of the City of Springfield.
12.) Pension and Fringe Benefits – represents Health Insurance, Retirement, Unemployment, and Workers Compensation expenses.  (these expenses do not include School employees which are found in the Education category)

13.) Debt Service – Principal and Interest payments associated with the City’s long and short term debt.

14.) Other – includes State and County Assessments for the Pioneer Valley Transit Authority, Trash Service Supplement, and Capital Outlay. 
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						Revised				Actual				Variance		%

				Revenue:		Budget								Over/(Under)

		1.)		Real Estate & Personal Property Taxes		$   165,624,697				$   80,526,604				$   (85,098,093)		49%

		2.)		Tax Liens		0				1,499,925				1,499,925		0%

		3.)		Motor Vehicle		8,800,000				1,468,235				(7,331,765)		17%

		4.)		State Aid		354,333,359				144,994,653				(209,338,706)		41%

		5.)		Local Receipts		30,528,108				9,660,191				(20,867,917)		32%

		6.)		Other Financing Sources		40,019,686				40,019,686				0		100%

				Total		599,305,850				278,169,294				(321,136,556)		46%

				Expenditures:

		7.)		General Government		19,810,327				9,811,235				(9,999,092)		50%

		8.)		Public Safety		63,397,725				27,211,019				(36,186,706)		43%

		9.)		Health, Culture, and Recreation		16,865,532				8,213,229				(8,652,303)		49%

		10.)		Public works		10,227,390				6,442,334				(3,785,057)		63%

		11.)		Education		385,243,389				146,481,474				(238,761,916)		38%

		12.)		Pension and fringe		53,111,269				37,283,087				(15,828,182)		70%

		13.)		Debt Service		40,759,110				33,106,174				(7,652,936)		81%

		14.)		Other		9,891,107				6,495,904				(3,395,203)		66%

				Total		599,305,850				275,044,454				(324,261,396)		46%

				Excess/(Deficiency)		$   -				$   3,124,840				$   3,124,840






