INFORMATION TECHNOLOGY DEPARTMENT

FISCAL YEAR 2008 ANNUAL REPORT

Information Technology Department

Mission: Build, maintain, secure and support the electronic information infrastructure and software applications for use by departments in the City of Springfield. 

Department Summary:  The Information Technology Department enables the City to achieve its strategic goals through partnership with city departments and agencies. Our services include: streamlining of work processes; project management; software design; development, and support; and the building and maintenance of a stable, secure infrastructure of computers, networks and voice communication systems for the efficient and effective operation of the city government. 

INFORMATION TECHNOLOGY DEPARTMENT

ORGANIZATION


Application Delivery Accomplishments

MUNIS
Application Delivery staff spent the majority of effort in 2008 supporting implementation and operation of MUNIS from an IT perspective, including the integrated Financials / Purchasing, Tax Billing and Work Order deliverables. Individuals were assigned to the end user /Auditors based Core Teams that rolled out the functionality. Individuals within the department were assigned to centrally required work: Workflow, Crystal Reports, Business Objects, Tyler Content Management, Customer Self Service, and Training Coordination. We developed interfaces with the outside services of ADP, Citizens Bank, the Deputy Collector, IAS / RRC and more, and coordinated / converted existing tax data from mainframe systems /external systems and the Deputy Collector into MUNIS.
Application Delivery is also responsible for the ongoing problem and release management of MUNIS software with the vendor. This is an ongoing effort and includes the monitoring, prioritizing and escalating problems needing corrections and enhancements, and the management, testing and implementing of new releases as deemed necessary for the smooth running of MUNIS in COS.

Staff Development

Application Delivery staff completed over 7 days per person of training in 2008. Highlights include the development of two project managers, and the retooling of Mapper developers in preparation for the cutover from mainframe to servers.  Training in Munis modules is included in the training totals.

Eileen Foley represents the city as a member of the National Association of Government Web Masters, and Gutemberg Dasilva represents the City in the state and national GIS user group.

Website Development

Centralized Web Management

2008 brought about centralized web site management under the Application Delivery web team. All city web sites (except schools) were migrated onto city servers, and all city domain names are managed by the Application Delivery Web team, providing consistent maintenance, backups, and up to date domain registration. Sites have also been migrated to use web content management, and have been brought in line with the look and feel of the main city site.

GIS

The city sites have been greatly enhanced by the use of GIS this year, with more to come in 2009. Updates are now through a live database connection, providing faster performance, and enhanced usability for search, pan and zoom tools, and GIS integration with other web site searches and functions.
Pools

Implemented a new, state of the art, application for the Parks Department Pool management. This includes generation of ID cards for residents, required for admittance to the pools. When swiped upon entering the pool, information about the individual is registered, including contact information for use in an emergency. At all times the pool management and life guards have access to who is in the pool. The application tracks pool capacity, alerting the gate official when capacity is reached. The application keeps track of pool use for reporting out to grants as well.

The ID card system developed for the pools is now being requested for all of park facility use and Elder Affairs. 
 

 COSinfo

We developed an internal website for employees with information of specific interest to employees. : benefit enrollment dates, happenings around the city, retirements, animal of the day from the Thomas J. O’Connor site, Munis updates.  In late August, 2008, we began setting COSinfo as the home page for all employees, increasing awareness of the resource and the information it provides.

E-Time Project 

The ADP E-Time project, also known as time and labor management, has been underway since early spring. Regina Martin, a Senior Systems Developer in Application Delivery, is assigned full time to this major initiative. 

IAS

IAS is a real estate assessment package implemented for the Assessor’s department by the vendor, Tyler CLT.  Application Delivery staff was involved in converting data from the mainframe to the Oracle based IAS application. We also worked with CLT and Assessor personnel to produce reports needed for FY2008 valuation and billing process.

Application Delivery individual facilitated a post implementation review of the IAS implementation. Assessor personnel and the vendor CLT representatives were both dissatisfied with the IAS implementation for different reasons. Application Delivery brought together key Assessor personnel, key vendor individuals, and four Application Delivery people, one to facilitate, one to scribe and two as technical participants. The outcome was an action plan that was managed and executed by Iashia Pope. The final resulting system has been well received.

Public Safety Accomplishments
TeleStaff Staff Scheduling System for the Public Safety Departments
Implement the TeleStaff staff scheduling system in the Police and Fire Departments.  TeleStaff is scheduling management and notification software that was designed for the complex staff scheduling requirements of public safety agencies.    Once TeleStaff prioritizes a list of available staff candidates, it begins automatically filling open positions.  If needed, it can even place outbound phone calls to fill these positions.  TeleStaff is being implemented in both Police and Fire Departments.
Its rules-based scheduling technology saves time and resources, freeing department supervisors to do public safety rather than administrative tasks.  This will replace the problem prone home-grown payroll systems at the Police and Fire Departments thereby increasing the accuracy and reliability of the pay processes.
Springfield Police Department:  Procured TeleStaff, completed data collection, configuration and testing; began training and phased implementation.  Baseline implementation is expected to be complete by the end of September 2008.  Extra details and court scheduling will be implemented after baseline.
Springfield Fire Department:   Procured TeleStaff, completed data collection and configuration; began testing.  Implementation is expected to be complete by the end of October 2008.
CrimeView Crime Mapping System (CompStat) for the Springfield Police Department.

Extract and compile data from the Police Department dispatch and records management systems to provide crime mapping and analysis.  The information is used to review hot spots and trends; and to deploy the department’s resources when and where they are most needed.  This capability is a cornerstone of geographic policing strategy.  Some additional benefits are that it will increase the productivity of the crime analysts; it will increase the quality of the crime data; and it will relate data in the CAD system with data in the RMS system.
The original project with 3 profiles (Calls for Service, Incidents, Arrests) was completed at the end of April 2008.  Due to the success of the initial 3 profiles, there is a desire to create some additional profiles.  The development of these additional profiles will be addressed through the vendor support process.
Police Department Extra Detail Business Process Reengineering
The scope of this project is to replace the old DOS based extra detail work-slip, billing and accounts receivable system with the MUNIS Work Order and General Billing system.  The benefits of this system are many. It will integrate the financial accounting for the Police Extra Details with the City’s MUNIS financial system, thereby improving accountability and financial control.  Provide the staff of the Extra Detail Office with a contemporary software system that would decrease errors, reduce duplicate data entry, and replace an obsolete and unsupportable software application.

Parallel live operation began the end of April.  Debugging and refinement is in process.  Decommission of the old system is expected by the end of July.

Operations Accomplishments

Office Upgrades/ Infrastructure Upgrades

Treasurer/ Collector Office

Staff completed upgrade of infrastructure data/phone for the new Treasurers/Collectors office. This upgrade included new computer equipment designed for counter use in collections, receipt printers, cash drawers, scanners, new communication switches and data and phone wiring.

New Offices at DPW
This upgrade included new data and phone upgrades, and replacing legacy communications switches.

This project resulted in improved performance and reliability due to central management and monitoring features.

Miscellaneous 

Operations upgraded the wiring Infrastructure in city hall.

We implemented one new data switch, a new 48 port fiber ready Gig switch and a new patch panel for Communications in DPW. 

Data center Upgrades

Completed a major power upgrade from PDU in Data Center and installed new data racks for future Virtualization Project.

We decommissioned mainframe impact printers from computer center and changed Unisys maintenance contract to keep payments at a level funding.
Network upgrades

Corrected/Upgraded network to comply with security issues identified by security scanning software. 

Configured and installed new Web filter hardware (IPRISM) for increased network throughput and reliability.

Ricoh Copier Project 

Installed and setup of 26 printers for the Muni project.

Citywide Printing in Data Center

YTD pages printed- 908,960 as of June 25, 2008
Server Upgrades

Configured and installed the New Inter Act server for the Fire dept.

Configured and installed the new Tele-staff server and support the implementation of the ongoing Tele-staff project.

Configured and installed the new server for city hall.

Configured a new server for Assessors office then upgraded the hard drive space to handle the IAS application.

Migrated 5 older servers to new machines.

Verdiem Project- Part of city wide Siemens energy project

Verdiem Project provides power saving software to city PCs. We pushed out power saving software to first phase of identified city desktops.

Telecommunications

Negotiated a new 3 year contract for city wide Centrex service. This resulted in a savings of approximately $150,000 over the State Centrex Contract, maintaining the pricing in our previous contract.

Audited the bills for data & telephone wiring resulting in a city savings of approximately $28,500.

Moved City cells phones into a master account resulting in a savings of $56,400 in the city cell phone bill and eliminated service disruptions owing to late payments.

Worked with Verizon to corrected many errors in the yellow page listings for the city.
ADDITIONAL ITEMS

Connect-CTY Procurement and Implementation.  Developed contract for Connect-CTY, Procured system and trained users.  Over 200 calls have been made in the nine months of use.  Major use of Connect-CTY:

· DPW – Call to all snow plow operators and supervisors for major winter storms.  Called neighbor hoods to urge no parking on the streets.
· Police Department – Call neighborhood groups to inform them of community relations meetings.

· Health Dept. - Emergency Communications exercise – used Connect-CTY to test emergency communications system

· Emergency Preparedness - Developing plan for Elder and special needs contact lists for use in emergency communications.

· ITD – Using Connect-CTY to test all city phone numbers to find bad lines.

311 Municipal Information Center – Lead team to evaluate and procure software package for use in the call center.  Review of Small Call center phone systems and procurement of same.
Permit and Inspection System – Working with Building Code, Housing Code, Fire and Health Departments, evaluated Vendor offerings.  Final Vendor presentation was on June 27.  Selection of a vendor will occur in July with project start up in September.

MUNIS Project Accomplishments

Work Order Systems:
Implemented the MUNIS Work Order System starting with the Facilities Zone 1 Pilot operation of two buildings thereafter expanding to all municipal buildings (48 building involved including all fire stations and libraries. 

System setup, data loading and training of  School Related Zone Chiefs and School Staff (Principals, Secretaries, Custodians) ready for a go-live of July 1st for all Schools to use the Work Order System for requesting Facilities services.

Implemented the Work Order System in conjunction with MUNIS General Billing to support Police Extra Detail requests for service, subsequent billing customers and interface with Payroll.  
Tax Billing:

Tax Billing was the next large MUNIS implementation following last July’s stage 1 financials and purchasing implementation.

Setup, trained staff and implemented the MUNIS Tax Billing System for Real Estate, Personal Property, MV Excise and Tax Title. Converted history data from both CoS Mainframe and Kelly & Ryan Systems. Produced files for printing of the June Demand Bills and 1st Quarter Preliminary Real Estate and Personal Property Billings (mailed 6/30). Interfaces with the IAS Assessors system were included. The Core Team was composed of key Auditors, Collectors, Assessors, IT and Treasurers staff. Processing of tax payments started on June 5th. 

Planned and scheduled training and support for the upcoming Tax Title events in the early fall of 2008.

Other:

Kicked off the Purchasing Contracts and Bids Module implementation project starting with the business analysis step. 
	Application Service Requests


	 
	January
	February
	March
	April
	May
	June
	July 
	August
	September
	October
	November
	December

	FY2006

	25
	18
	22
	28
	8
	10
	14
	9
	16
	8
	1
	1

	FY2007

	4
	3
	6
	1
	4
	1
	3
	2
	2
	2
	4
	1

	FY2008

	3
	5
	1
	7
	9
	4
	
	
	
	
	
	


	ITD Operations Data

FY 2007

	Month
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	Jun

	Phone Service Requests
	110
	129
	93
	84
	72
	46
	72
	84
	128
	83
	66
	74

	Phone Lines Add/Move/Changes
	77
	87
	55
	46
	47
	38
	47
	45
	93
	59
	44
	52

	Laser Pages Printed
	61,478
	43,235
	66,435
	123,134
	78,450
	54,987
	66,454
	45,892
	54,323
	252,592
	152,650
	118,124

	Checks Printed
	3,867
	1,736
	2,124
	3,146
	2,876
	2,287
	1,997
	2,005
	2,113
	1,984
	3,712
	324

	Helpdesk – Open Tickets
	3
	4
	6
	2
	3
	1
	4
	1
	4
	2
	3
	4

	Helpdesk – Closed Tickets
	421
	348
	291
	291
	191
	223
	301
	234
	196
	265
	274
	324

	Servers Installed
	
	YTD-9
	1
	1
	2
	1
	2
	1
	1

	Desktops Installed
	
	YTD-53
	3
	7
	12
	9
	5
	7
	10

	Laptops Installed
	
	YTD-28
	0
	1
	2
	1
	7
	9
	8

	Printers Installed
	
	YTD-20
	0
	0
	1
	1
	2
	2
	14

	MUNIS Users Established
	
	
	125
	124
	155
	121
	55
	35
	YTD-615


	ITD Operations Data

FY 2008

	Month
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	Jun

	Phone Service Requests
	90
	73
	70
	89
	111
	66
	90
	77
	86
	59
	86
	53

	Phone Lines Add/Move/Changes
	67
	49
	50
	59
	89
	50
	43
	58
	45
	32
	75
	38

	Laser Pages Printed
	96,123
	76,233
	52,344
	87,198
	186,244
	97,123
	66,454
	45,897
	38,567
	46,981
	39,562
	76,234

	Helpdesk – Open Tickets
	2
	3
	2
	2
	4
	3
	4
	1
	4
	0
	2
	1

	Helpdesk – Closed Tickets
	387
	359
	487
	389
	489
	452
	401
	396
	324
	359
	455
	424

	Servers Installed
	0
	2
	0
	1
	0
	2
	0
	2
	1
	1
	0
	0

	Desktops Installed
	10
	2
	2
	0
	1
	1
	2
	3
	3
	3
	3
	7

	Laptops Installed
	3
	2
	0
	0
	9
	2
	4
	2
	1
	3
	4
	2

	Printers Installed
	3
	0
	0
	1
	1
	2
	0
	0
	1
	2
	1
	9

	MUNIS Users Established
	22
	8
	3
	2
	2
	0
	0
	5
	5
	6
	32
	67


Information Technology Department





Public Safety Services





Application Delivery Services





Operations Services





Special 


Projects





MUNIS Project








Page 1

